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Ne 16428/IBA ot 20.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
«KAK PACKPYTUTDb PECTOPAH»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

UIT International Business Academy npuriamniaetr Bac npuHsTh yyactie B 00ydeHu# 1o teme: "Kak
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PacKpyTUTb pecTopaH".

Croumocts o0yuenusi: 296500 tenre 6e3 HJC. lena na 2027 ron ¢ yuerom ungekcamuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Komnanust UIT International Business Academy ¢ 2026 roga padotaeTt Ha 00IIeyCTAaHOBJICHHOM PEXUME
Hajoroo0o0xenus ¢ HIC.

*HIAC 16% Oyznet noO6aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo Teppuropusi [locraBimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

26-27 suBaps 2028
15-16 mapra 2028
15-16 mas 2028
19-20 nrona 2028
21-22 cenrs10ps 2028
14-15 Hos16ps 2028

Omnunaiin:

26-27 anpens 2027
3-4 mas 2027

15-16 utons 2027
2-3 pepaia 2028
19-20 anpens 2028
19-20 nrons 2028
21-22 aBrycra 2028
11-12 okTs16ps 2028
13-14 nexadps 2028

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpogomxkuTeIbHOCTH: 16 akaIeMUUECKUX YaCOB

Bpems: ¢ 10:00 oo 17:30.

KoanuecTBo yuyacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIoB,

OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBast MoAepKKa (6 Mecsiies),
2 kope-Opeiika B KaxkIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO O0OYYEHHE OUHOE).
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[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh

JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanusa o koMmnanmu.
International Business Academy- 3T0:
1. Pexomennaru. Beicokas pernyranust komnanuu IBA 1 pekomeHaanyy ot Beaynux KOMITaHAN
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 9TO BpeMs 3apeKOMeHoBaja cedsl, Kak

HaJCXKXHOI0 MoCTaBIIMKaA YCIIYT.

2. IlepconanbHBI MEHEKED, KypPUPYIOIIHA TPoeKT. Kaxapii MpOeKT KypupyeT OTAeIbHbIN
MEHEKepP, KOTOPbII 3aKperuieH 3a Baiein komnanuein

3. Jlyumme sxcneptsl. IIpodeccnonaibHbIi cOCTaB MPUBJEKAEMBIX K MTpolieccy 00yUYeHust
IIpenoaBaTesiel, YCIelHbIX SKCIIEPTOB, KOHCYJIbTAHTOB, TON-MEHE)KEPOB KPYITHBIX KOPIOPALMH.

4. AKTyaJIbHOCTb M MOJb3a. Hamm nporpaMMbl OTpaskaioT caMble COBPEMEHHBIE METOJIUKU C YYETOM
M3MEHEHUs PbIHKA U 3aKOHO/IATENbCTRA.

5. ®opmar oOydeHusi. Mbl pejjiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEHHUS:
— Ounbiil 1 OHnaiiH opMat OTKPBITHIX, KOPHOPATUBHBIX U MHAWBUYaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIM3 U MOAEPKKa B Te4eHUH 6 MecseB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B padouyeM Mpoliecce, peKOMEHAALMH OT TPEHepa.

7. nnuBuayanbHblid oaxo[. Bee, HauMHas OT cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOEHO B COOTBETCTBUM BaimM motpeOHOCTIMHU.

8. [IpyHIMNMAIBHO BHICOKUI YPOBEHb cepBHca. Mbl cO3/1aTi BCE YCJIOBUS JIJ11 MAaKCUMAJIbHOTO
BOBJICUEHMSI B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3EHTAIMOHHOTO 000PYJOBaHUS,

10 YAOOHOM JIOKAITHH.

9. MexyHapoHble cTaHaapThl 00ydyeHus. O0ydyeHne B paMKax MeXIyHAPOAHBIX CTAaHJAPTOB,
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C ananTauHﬁ oA peaJin Ka3axXCTaHCKOI'o Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

Konuenmms pecropana

Mertopapl onpenenenus

NneanbHOE COOTHOLIEHUE MECTOIOJIOKEHUS U KOHKYPEHLIMU
CozgaHne KOHKYpEHTHOTO MEHIO B PECTOPaHE
MapkeTtuHrosas noaep:xka MeHIO

BHenpenne MOTMBAIIMOHHOM CUCTEMBI ITPOAIaK MEHIO
MeporipusTusi pectopaHa, padoTaiolye Ha TeHepaluio TocTei
Bunp! Pexnamel B pecropane

IIpsmble mponaxu B pectopaHe

[TpoaBukeHME pecTopaHa B ropozie

[TpoaBuskeHne pecropaHa BHyTpU

[IpaBUIIBHOE OTKPBITHE PECTOPAHA U €T0 NO3ULIMOHUPOBAHUE
VYnpaBiieHre acCOPTUMEHTOM

CepBUC-CUHOHUM Ipe/Iaraloimyx Mpoaax

4 cniocoba yBeMYeHHs CpeTHEero YeKa M yJIyqllleH!sI CepBHca B pecTOpaHe

AJITOpUTM MOBBIIIEHUS MPOJAX B 3ajie U B Oape pecTopaHa

OtpaboTKa HABHIKOB O(pHUIIMAHTA-TIPO/IABIA (BOIIPOCHI-TIOICKAa3KH, YMEHHE CIIBIIATh, SI3bIK TeJa,
aJIbTEPHATUBHOE MPEIOKEHUE, TO3UTUBHOE CJIOBECHOE MOBE/ICHUE)

TexHuKa npeasioKeHus MPOIYKTa TOCTIO

8 IeicTBUIl MEeHeKepa 10 YBEJIMYSHUIO IIPOAAK B 3ajie

CozaHue TeXHOJIOTUY MPEAIOKEeHUs MPOAYKLIMU TOCTI0, OCHOBAaHHOW Ha 6 BO3MOXKHOCTSIX MPOJIAXK
[Tpaktuveckas OTpaboTKa TEXHOJIOIMHU MPEVIOKEHNUI B 3aJle pecTopaHa

Oo6parHas cBsI3b U KOPPEKTUPOBKA MPAKTUYECKOTO UCIIOTHEHHSI

Pe3yabTaT TpeHnHra

OpranusaTropsl TPEHUHIa CMOTYT MOJIY4UTh 3HAHUS O TOM, KaK MOKHO PaCKpyTUTh PECTOpPaH, UCIOIb3Ys
BHYTpeHHUE pecypcbl. Kak yBeaMuuTh cpeHui Yyek rocTs. Y YaCTHUKM CMOTYT Ha MPaKTHKE OBJIA/ETh
COBPEMEHHbIMU TEXHUKAMH YBEJIMYEHHUsI BBIPYUKHU, UTO MPUBEIET K YJIyUIIEHUI0 0J1aroCOCTOSIHUS
3aBeJIeHUs] 1 CBOETO COOCTBEHHOTO. [lacT BO3MOKHOCTb OLIEHUTh 3(PHEKTUBHOCTh KaKJOTO COTPYAHHUKA

Y OPraHU30BaTh MOTUBALIMOHHYIO CBSA3b MEXY PE3yJIbTATAMU TPYAA COTPYJHUKA U €r0 BO3HATPAXKICHUEM
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