Ne 42713/IBA ot 27.07.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«KAK PACKPYTUTDH PECTOPAH»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurnamaer Bac npuHsTh yyactue B 00ydeHuu 1o teme: "Kak
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PacKpyTUTb pecTopaH".

Croumoctb 00yuennsi: 215700 tenre 6e3 HIAC (McnonauTens He sBiseTcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetrom unaekcammu 10% cocrasut 237270 tenre 6e3 HIIC (McnonauTens

He aBisgercs miateasmukom HIIC).

MecTo nposeaenusi: ouHo teppuropus [locraBumka/ onnais miargopma ZOOM

JdaTbl npoBe1eHMsI:

OwnnaiiH:

11-12 urons 2024

24-25 oktsa6ps 2024

7-8 mas 2025

10-11 nekadps 2025

IIpoao/KuTELHOCTD: 16 akaleMHUYecKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B cTonMocTh 00yueHHsI BXOUT: 00yueHNe, KOMIUIEKT 9KCKJIIO3UBHBIX O0YYAIOIIUX MAaTePUAJIOB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hauana o0ydeHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanusa o KoMnaHum.
International Business Academy— 3to:
1. Pexomenpauuu. Beicokas penyrauus komnanuu IBA 1 pekoMeHAalnuu OT BeIyMX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha ppIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak

HAaJCKHOI'O MOCTaBIIUKA YCIIYT.

2. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPOeKT. Kax bl IPOEKT KypUpPYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baen kommanuen
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1 mensn

. Jlyumme sxcrniepthl. [IpodeccnoHa bHBIN COCTaB MPHUBIIEKAEMBIX K MTPOLIECCY 0OyUYEeHUS

npenojaBaTeliel, YCHelHbIX SKCIePTOB, KOHCYJIbTAHTOB, TOI-MEHE)KEPOB KPYITHBIX KOPIIOPALIUH.

. AKTyaJIbHOCTb M 1oJIb3a. Hailim mporpaMMel oTpaaioT caMble COBPEMEHHBIE METOJUKH C YUETOM

HN3MCHCHUA PbIHKA U 3aKOHOJATCJIbCTBA.

. ®opmar oOydenusi. Mbl mpeyiaraeM HalMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYeHUS:

— Ounblii 1 OHyaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBI)Ie AHAJIM3 U NIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJIbTATOB

TPEHUHI'OB B pa60qu nponecce, peKOMEHAAINU OT TpEHEPA.

. UnpuBuyaneHbii nonxoa. Bee, HaunMHas oT cofep:kaHus, MecTa U BpeMEeHU MTPOBEe/ICHU s

TPEHUHIOB MOXET ObITh HACTPOEHO B COOTBETCTBUM BalM notTpeOHOCTSIMHU.

. [IpyHIMNIMAIBHO BBICOKMI YPOBEHb cepBuca. Mbl co3aanu Bee yCIoBuUs AJ11 MAKCUMAJIbHOTO

BOBJICUEHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAllMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

. MexayHapoaHbie cTanaapTel 00ydyeHus. OO0ydyeHne B paMKax MekIyHAPOAHBIX CTAaHIApTOB,

C ananTaqu/i oA peaJin Ka3axXCTaHCKOI'o Ou3Heca.

OIIMCAHME ITPOI'PAMMBI:

Konuenmus pecropana

Mertopapl onpenenenus

NneanbHOE COOTHOLIEHUE MECTOIOJIOKEHUS U KOHKYPEHLIMU
CozpgaHne KOHKYpEHTHOTO MEHIO B PECTOPaHE
MapkeTtuHrosas noaaep:xka MEHIO

BHenpenne MOTMBAlIMOHHOM CUCTEMBI ITPOAAXK MEHIO
MeporipusTusi pectopaHa, paboTaiolye Ha TeHepaluio rocTei
Bunapl Pexnamel B pecropane

IIpsmble mponaxu B pectopaHe

[TpoaBukeHME pecTopaHa B ropoze

[TpoaBukeHne pecropaHa BHyTpU

[IpaBUJIBHOE OTKPBITHE PECTOPAHA U €T0 NO3ULIMOHUPOBAHUE
VYnpaBiieHre acCOPTUMEHTOM

CepBUC-CUHOHUM Ipe/Iaraloiyx Mpoaax
4 cniocoba yBeIM4YeHHs CpeJHEro YeKa M yJyqllIeHus CepBHca B peCTOpaHe
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* AJITOpWUTM TOBBIIICHUSI TPOJIAX B 3aJie U B Oape pecropaHa

OTtpaboTKa HaBBIKOB O(pHUIIMAaHTA-TTPOABIIA (BOITPOCHI-TIOJICKA3KHU, YMEHUE CIIBIIIATh, SI3bIK TEJA,
aJIbTEepPHATUBHOE MPEJIOKEHUE, MO3UTUBHOE CJIOBECHOE MOBE/ICHHUE)

TexHUKa NpeyI0KeHUs MPOAYKTa TOCTIO

® 8 IEUCTBUI MEHEKepa M0 YBEJIMYCHHIO IIPOAAK B 3aJIe

¢ CozlaHue TeXHOJOTUH MPEeJIOKEHUs MPOIYKIIMU T'OCTIO, OCHOBAHHON Ha 6 BOZMOXHOCTSIX MPOJIAXK
¢ [IpakTrueckass OTpabOTKa TEXHOJIOTUH MPEJIOKEHHIA B 3aJIe pecTOpaHa

OOpaTHast CBSI3b M KOPPEKTUPOBKA MPAKTUIECKOTO MCIIOJTHEHUSI

PCBYJII)TaT TPEHHUHIa

OpraHu3aTopbl TPEHUHra CMOT'YT HOJIyYUTh 3HAHUS O TOM, KaK MOXHO PaCKPYTUTh PECTOPAH, UCTIOJIb3Y s
BHYTPEHHUE pecypchbl. Kak yBeIMUnTh CpeIHUI YEK TOCTs. Y YaCTHUKY CMOTYT Ha IPAKTUKE OBJIAJETh
COBPEMEHHbIMU TEXHUKAMH YBEJINUEHHUS BBIPYUKH, YTO MPUBEJET K YITyUIIEHUIO OJIarOCOCTOSIHUS
3aBeIEHUS M CBOEr0 COOCTBEHHOTO. J1acT BO3ZMOKHOCTb OLIEHUTh 3(P(PEKTUBHOCTD KAXKIOTO COTPYJHUKA

Y OpPraHU30BaTh MOTUBALIMOHHYIO CBSI3b MEX/y pe3yJIbTaTaMU TPYAa COTPYAHUKA U €r0 BO3HArpaxIeHUeM
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