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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
«KAK PACKPYTUTDb PECTOPAH»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurnamaer Bac npuHsTh yyactue B 00ydeHuu 1o teme: "Kak
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PacKpyTUTb pecTopaH".

Croumoctb 00yuennsi: 215700 tenre 6e3 HIAC (McnonauTens He sBiseTcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetrom unaekcammu 10% cocrasut 237270 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Ontaiy:

7-8 masg 2025

10-11 nekadps 2025
22-23 guBaps 2026
30-31 mapra 2026
26-27 anpens 2027
3-4 mas 2027

15-16 mrong 2027

* maThl TpEOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuTeJbHOCTh: 16 akaieMUYECKUX YacOB

Bpewms: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4yeHHst BXOHUT: 00yUeHUE, KOMIUIEKT SKCKIIIO3MBHBIX 00YYaIONIMX MaTepHaJIoB,
OJOKHOT, pyukKa, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

00en u 2 kope-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsa 10 Hayajaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnonnurens: baryxtnna H.E

Nudopmanusa o KoMnaHum.
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International Business Academy— 3to:

. Pexomenpauuu. Beicokas penyranusa komnanuy IBA 1 pekoMeHAaluu OT BeLyIMX KOMITAHUI

Kazaxcrana. Kommanus 6oiee 10 et Ha PBIHKE 3a 9TO BpEMs 3apEKOMCHIOBAJIA CC6H, KaK
HAaJCKHOIO MOCTaBIIUKA YCIIYT.

. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPOeKT. Kaxk bl MPOEKT KypUpYeT OTAEIbHBII

MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

. Jlyumme sxcrniepthl. [IpodeccnoHa bHbINA COCTaB MPUBIEKAEMBIX K ITPOIIECCY OOyUYEeHUS

npenojaBaTeliel, YCHelHbIX SKCIePTOB, KOHCYJIbTAHTOB, TOI-MEHE)KEPOB KPYITHBIX KOPIIOPALIUH.

. AKTyaJIbHOCTb M NoJib3a. Hatlim mporpaMMel oTpaxaioT caMble COBPEMEHHBIE METOJUKH C YUETOM

HN3MCHCHUSA PbIHKA U 3aKOHOJATCJIbCTBA.

. ®opmar oOydenusi. Mbl mpeyiaraeM HaIMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYEHUS:

— Ounblii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBI)IC AHAJIM3 U IIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJIbTATOB

TPEHUHI'OB B pa6oqu nponecce, peKOMEHAAINU OT TpEHEPA.

. UnpuBuyansHbii nonxoa. Bee, HaunMHas oT cofep:kaHus, MeCTa U BpEMEHU MTPOBEICHU s

TPEHUHIOB MOXET ObITh HACTPOEHO B COOTBETCTBUM BaiM noTpeOHOCTIMHU.

. [IpyHIMNIMAIBHO BBICOKMI YPOBEHb cepBuca. Mbl co3aanu Bee yCIoBuUs AJ11 MAKCUMAJIbHOTO

BOBJICUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JIOKAIIHU.

. MexayHapoHble cTanaapTel o0ydeHnus. OOydyeHne B paMKax MekIyHAPOAHBIX CTAaHIApTOB,

C ananTauHﬁ oA peaJin Ka3axXCTaHCKOI'o Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

Konuenmms pecropana

Mertop! onpesiesieHus

NpeanbHOE COOTHOIIEHNE MECTOIOJIOKEHUS U KOHKYPEHIIUN
Co3aH1e KOHKYPEHTHOTO MEHIO B PECTOpaHe
MapkeTuHrosas noaep:xka MEHIO

BHepeHrie MOTMBALIMOHHOM CUCTEMBI ITPOJIAK MEHIO
MeporipusTusi pecTtopana, padoTaiolye Ha TeHepaluio TocTei
Bunp! Pexnamel B pecropane
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¢ [Ipamble Mpoaaxu B peCTOpaHe

¢ [IpoaBukeHue pecropaHa B ropoie

¢ [IponBuxeHue pecropaHa BHYTpU

¢ [IpaBWIBHOE OTKPBITUE PECTOPAHA U €r0 MO3ULIMOHUPOBAHUE
* YnpasieHue aCCOPTUMEHTOM

¢ CepBUC-CIHOHUM IIpeyIaralioyx MpoJax

* 4 crioco0a yBeJIMUYEeHHUsI CPEIHEro YeKa U yJIydllleH!us CepBUCa B PECTOpaHe

* AJITOPUTM TOBHIIICHNS IPOJAX B 3aJie U B Oape pecropaHa

* OrpaboTKa HaBBIKOB O(PUIIMAHTA-IIPOJABIIA (BOIPOCHI-TIOICKA3KH, YMEHHUE CIIbIIIATh, S3bIK TEJa,
aJIbTEPHATUBHOE MPEAJIOKEHHNE, TO3UTUBHOE CIIOBECHOE ITOBEJCHUE)

¢ TexHuka npenioKeHus: IpoaAyKTa rocTio

¢ 8 neiicTBUIA MEHeAKepa 10 yBEeJIMUYEHHUIO IPOJaX B 3ajie

¢ Co3aaHue TeXHOJIOTUH MPeJI0KEHUS TPOAYKIIMH FOCTIO, OCHOBAaHHOM Ha 6 BO3MOXKHOCTSIX IPOJaX

* [Ipaktrueckass OTpabOTKa TEXHOJOTUH MPEIOKEHHUH B 3aJIe PecTopaHa

¢ OOpaTHas CBs3b U KOPPEKTUPOBKA MPAKTUUYECKOTO UCTIOHEHUS

Pe3y.III)TaT TPEHHUHIa

OpraHu3aTopbl TPEHUHIa CMOT'YT HIOJIYYUTh 3HAHUS O TOM, KaK MOXHO PaCKPYTUTbh PECTOPAH, UCTIOJIb3Y s
BHYTPEHHUE pecypchl. Kak yBeIMUnTh CpeIHUI YEK TOCTs. Y YACTHUKY CMOTYT Ha MPAKTUKE OBJIAIETh
COBPEMEHHbIMU TEXHUKAMH YBEJINUEHHUS BBIPYUKH, YTO MPUBEJET K YITyUIIEHUIO OJIaroCOCTOSIHUS
3aBeIeHUs M CBOEr0 COOCTBEHHOTO. J1acT BOZMOKHOCTb OLIEHUTh 3(P(PEKTUBHOCTD KAXKIOTO COTPYJHUKA

Y OpPraHU30BaTh MOTUBALIMOHHYIO CBS3b MEXJy pe3yJIbTaTaMU TPYAa COTPYAHUKA U €r0 BO3HArpa)JIeHUeM
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