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Ne 58284/IBA ot 10.02.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
«KAK PACKPYTUTDb PECTOPAH»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

UIT International Business Academy npuriamniaetr Bac npuHsTh yyactie B 00ydeHu# 1o teme: "Kak
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PacKpyTUTb pecTopaH".

Croumocts o0yuenusi: 296500 tenre 6e3 HJC. lena na 2027 ron ¢ yuerom ungekcamuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Komnanust UIT International Business Academy ¢ 2026 roga padotaeTt Ha 00IIeyCTAaHOBJICHHOM PEXUME
Hajoroo0o0xenus ¢ HIC.

*HIAC 16% Oyznet noO6aBJeH B CYET Ha OILIaTy.

MecTo npoBeaenusi: ouHo Teppuropusi [locraBimuka/ onnaitn miargpopma ZOOM

JdaTbl npoBe1eHMsI:

Omnunaiin:

22-23 guBaps 2026

30-31 mapra 2026

26-27 anpens 2027

3-4 mas 2027

15-16 utons 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuteabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsndecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIoB,
OJIOKHOT, pyukKa, ceprudukar International Business Academy, mocTTpeHHHroBasi MoAepKKa (6 Mecsiies),

2 kope-Opeiika B KaxXIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO OOYYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnonnurens: baryxtnna H.E
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Nudopmanusa o koMmnanmuu.

International Business Academy- 3t0:

1. Pexomengauuu. Boicokas penyrauust komnanuu IBA 1 pekoMeHAaluu OT BeLylnuX KOMITaHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cebsl, Kak
HAJIE’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHblil MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHEKEP, KOTOPbIN 3aKperUieH 3a Baienn komnanuen

3. JIyumme sxcneptsl. [IpodeccroHabHBIN COCTaB MPUBJIEKAEMBIX K TIPOLIECCY 00y4YeHHS
MIperoiaBaTelieil, yCIElHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpALUK.

4. AKTyaIbHOCTb ¥ IOJIb3a. Hamm nporpaMmsl OTpakaloT caMble COBPEMEHHBIE METOAUKHU C yUETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0yueHus. MBI pesiaraeM HallliM KJIMEHTaM HEeCKOJIbKO (pOpMaToB O0yUeHHMS:
— Ounblii 1 OHaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHNHIrOBbIE aHAIN3 U MOAEPKKa B Te4eHUH 6 MecsaueB. MOHUTOPUHT pe3ysIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IalluK OT TpeHepa.

7. InpuBuayanbHblid oaxo[. Bee, HauMHas ot cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmmm norpeOHOCTIMHU.

8. IIpuHIIMNIMATbHO BBICOKUH ypOBEHb cepBUca. MBI CO3/IaIK BCE YCIOBUS JIISi MAKCUMAJIbHOTO
BOBJIEUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIHH.

9. MexayHapoaHble cTaHaapThl 00ydeHusi. O0ydyeHne B paMKax MeXAyHAPOAHBIX CTAaHJAPTOB,
C a/lanTanyi Moj peaimi Ka3aXxCTaHCKOro OM3Heca.
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Konuenuus pecropana

* Meroapl OnpeaesieHus

* lineanbHOE COOTHOLIEHUE MECTOMOJIOKEHUA U KOHKYPEHLIUN
¢ CozllaHue KOHKYPEHTHOTO MEHIO B PECTOpaHe

® MapkeTuHroBas MoaaepkKKa MEHIO

¢ BHejpeHue MOTMBALIMOHHOW CUCTEMBI ITPOJIAK MEHIO

* MepornpusaTusi pecTopaHa, padoTaloIIie Ha TeHEPAIHIo TOCTel
* Bujael Pexiiambl B pecropase

¢ [IpsmMble TpoJaxy B pECTOPaHE

¢ [IpoaBukeHHe pecTopaHa B ropoJe

¢ [IpoaBukeHHEe pecTopaHa BHYTpU

¢ [IpaBWIbHOE OTKPBITUE PECTOPAHA U €TI0 NO3ULIMOHUPOBAHUE
* VnpaieHue acCOPTUMEHTOM

¢ CepBHC-CMHOHHMM IpeIaralommx Mpoaax

¢ 4 cniocoOa yBeJIMYeHUsI CPeJHEero YeKa M yIydIlleHUs] CepBUCa B pecTOpaHe

* AJITOpWUTM TOBBIIICHUS TPOJIAX B 3aJie U B Oape pecropaHa

¢ OtpaboTKa HaBBHIKOB O(bHIIMAHTA-TIPOIAaBIIA (BOIIPOCHI-TIOJICKA3KHU, YMEHUE CIIBIIIATh, SI3bIK TEJA,
aJIbTEepPHATUBHOE MPEJIOKEHUE, MO3UTUBHOE CJIOBECHOE MOBE/ICHUE)

¢ TexHuKa NMpeAJIOKEHUs MPOYKTa TOCTIO

® 8 IEUCTBUI MEHEKepa M0 YBEJIMYCHHIO IIPOAAK B 3aJIe

¢ CozlaHue TeXHOJOTUM MPEeJIOKEHUs MPOIYKIIMU T'OCTIO, OCHOBAHHON Ha 6 BO3ZMOXHOCTSIX MPOJIAXK

¢ [IpakTrueckass OTpabOTKa TEXHOJIOTUH MPEJIOKEHHIA B 3aJIe pecToOpaHa

e OOpatHas CBSI3b 1 KOPPEKTUPOBKA MPAKTUIECKOTO MCIIOTHEHUS

PCBYJII)TaT TPEHHUHIa

OpraHu3aTopbl TPEHUHIa CMOT'YT HIOJIyYUTh 3HAHUS O TOM, KaK MOXHO PaCKPYTUTh PECTOPAH, UCTIOJIb3Y s
BHYTPEHHUE pecypchl. Kak yBeIMUnTh CpeIHUI YEK TOCTs. Y YaCTHUKY CMOTYT Ha MPAKTUKE OBJIAETh
COBPEMEHHbIMU TEXHUKAMH YBEJINUEHHUS BBIPYUKH, YTO MPUBEJET K YITyUIIEHUIO OJIaroCOCTOSIHUS
3aBeIeHUs U CBOEr0 COOCTBEHHOTO. J1acT BOZMOKHOCTb OLIEHUTh 3(P(PEKTUBHOCTh KaXKIOT0 COTPYJHUKA

Y OpPraHU30BaTh MOTUBALIMOHHYIO CBSI3b MEX/y pe3yJIbTaTaMU TPYAa COTPYAHUKA U €r0 BO3HArpa)JIeHUeM
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