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Ne 28652/IBA ot 09.07.2025

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
«KAK PACKPYTUTDb PECTOPAH»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurnamaer Bac npuHsTh yyactue B 00ydeHuu 1o teme: "Kak
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PacKpyTUTb pecTopaH".

Croumoctb 00yuennsi: 237200 tenre 6e3 HIC (McnonauTens He sBiseTcs miareabimkom HIIC).
Ilena Ha 2026 ron ¢ yuetom unaekcammu 10% cocrasut 260920 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

OmunaiiH:

10-11 mexadps 2025

22-23 guBaps 2026

30-31 mapra 2026

26-27 anpens 2027

3-4 mag 2027
15-16 wrona 2027

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoao/KuTEeLHOCTD: 16 akaleMHUYeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00ydyeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKJIIO3UBHBIX O0YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0ydeHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.
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International Business Academy— 3to:

. Pexomenpauuu. Beicokas penyranusa komnanuy IBA 1 pekoMeHAaluu OT BeLyIMX KOMITAHUI

Kazaxcrana. Kommanus 6oiee 10 et Ha PBIHKE 3a 9TO BpEM# 3apEKOMCHI0OBAJIA CC6H, KaK
HAaJCKHOIO MOCTaBIIUKA YCIIYT.

2. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPOeKT. Kax bl MPOEKT KypUpYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

3. Jlyummme sxcniepthl. [IpodheccnoHaIbHBINA COCTAaB MPUBJIEKAEMBIX K MTPOIIeCCY 00yUYeHUsT
MIPEToIaBaTelIeH, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHIOpaLUK.

4. AKTyaJIbHOCTb Y MOJ1b3a. Haim nporpaMMbl oTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesaraeM HallMM KJIMEHTaM HeCKOJIbKO (hOpMaToOB O0yUEHHS:

— Ounblii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHYAIbHBIX CEMUHAPOB.

6. I[locT-TpeHUHIOBBIE aHAIN3 U MOAEPKKa B TeUeHUU 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. UnpuBuayasibHbIN oaxo. Bee, HaumHas ot copepikaHus, MecTa U BpeMEeHU MPOBEACHUS
TPEHUHIOB MOXET ObITh HACTPOEHO B COOTBETCTBUM BaiM noTpeOHOCTIMHU.

8. [IpuHIMNIMAIBHO BBICOKMI YPOBEHb cepBHca. Mbl CO3/1aIM BCE YCIIOBUSA 1711 MAaKCUMaJIbHOTO
BOBJICUCHHSI B O0yUEHHE: OT YIOOHBIX KPece ¥ COBPEMEHHOT'O MTPE3EHTAIlMOHHOTO 000pYI0BaHM S,
10 YAOOHO! JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OO0ydyeHre B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,

C ajlanTanyi Moj peayimi Ka3aXxCTaHCKOro OM3Heca.
OIIMCAHME ITPOI'PAMMDBI:
1 mensn

¢ KoHuenuums pecrtopaHa

* MeTtoap! onpeaeseHus

® lneanpHOE COOTHOILLEHUE MECTOMOIOKEHUS U KOHKYPEHLIMU

¢ Co3JaHue KOHKYPEHTHOTO MEHIO B peCTOpaHe

* MapkeTuHroBas IoaepxkKa MEHIO

* BHesnpeHue MOTUBALIMOHHOW CUCTEMBI POAAXK MEHIO

* MeponpusaTusi pecTopaHa, padoTalolie Ha FeHEPAIMIO roCTel
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* Buapl Pexiamel B pecropane

¢ [IpsAMble TpOJaXU B pECTOPAHE

¢ [IpoaBuxkeHue pecTopaHa B ropojie

¢ [IponBuxkeHue pecropaHa BHYTpU

¢ [IpaBUIbHOE OTKPBITUE PECTOPAHA U €r0 NO3ULIMOHUPOBAHUE
* VnpasieHue acCOPTUMEHTOM

¢ CepBHC-CMHOHMM IpeIaraloiuyx Mpoaax

® 4 criocoOa yBeJIMUEeHHUsI CPETHETO YeKa U YIIyUIlleHHusI CEpBUCa B PECTOpaHe

¢ AJITOpUTM MOBBIIICHUs MTPOAAX B 3aJie ¥ B 0ape pecTopaHa

¢ OrpaboTKa HaBBIKOB O(PUITMAHTA-TIPOIABIIA (BOIPOCHI-TIOJICKA3KH, YMEHHUE CIIBIIIATh, SI3bIK TEJa,
aJIbTEPHATUBHOE MPEI0KEHUE, TO3UTUBHOE CJIOBECHOE MOBE/ICHUE)

¢ TexHuKa npenioKeHus: IPoAyKTa roCTio

® 8 IENCTBUII MEHeKepa MO YBEJIMYSHUIO TPOAAK B 3ajie

¢ Co3aaHue TeXHOJIOTUH MPeJI0KEHUsI TPOAYKIIUH FOCTIO, OCHOBAHHON Ha 6 BO3MOKHOCTSIX MPOJAK

¢ [IpakTueckass OTpabOTKa TEXHOJIOTUM MPEAJIOKEHHI B 3aJIe pecTOpaHa

¢ OOpaTHas CBsI3b U KOPPEKTUPOBKA MPAKTHUYECKOTO UCTIOTHEHU ST

Pe3yabTaT TpeHnHra

Opranusatopbl TPEHUHIa CMOTYT MOJIY4UTh 3HAHUS O TOM, KaK MOKHO PAaCKpyTUTh PECTOpPaH, UCIOb3Ys
BHYTpeHHUE pecypcbl. Kak yBeanuuTh cpeHui YyeKk rocTs. Y YaCTHUKM CMOTYT Ha MPaKTHKE OBJIAJETh
COBPEMEHHbIMU TEXHUKAMH YBEJIMYEHUsI BBIPYUKHU, UTO MPUBEJET K YJIyUIIEHUIO 01aroCOCTOSIHUS
3aBeJIeHUs] 1 CBOETO COOCTBEHHOTO. [1acT BO3MOKHOCTb OLIEHUTh 3(PHEKTUBHOCTh KaKJOT0 COTPYAHHUKA

Y OPraHU30BaTh MOTUBALIMOHHYIO CBS3b MEXY PE3YyJIbTATAMU TPYAA COTPYJHUKA U €r0 BO3HATPAXKICHUEM
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