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Ne 3282/IBA ot 12.03.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

Ilo Teme:
«BHYTPEHHUU AY IUTOP»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

UIT International Business Academy npuriamiaer Bac mpuHsTh yyactie B 00y4eHUH T10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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"BHyTpenHuii ayaurop".

Croumocts o0yuenusi: 365000 Tenre 6e3 H/C. lena na 2027 ron ¢ yuyerom ungekcamuu 10% cocraBur
401500 Tenre 6e3 HIC.

*Komnanust UIT International Business Academy ¢ 2026 roga padotaeTt Ha 00IIeyCTAaHOBJICHHOM PEXUME
Hajoroo0o0xenus ¢ HIC.

*HIAC 16% Oyznet noO6aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo Teppuropusi [locraBimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

2-4 despans 2026
13-15 anpens 2026
22-24 wions 2026
9-11 aBrycra 2027
18-20 oktsa6ps 2027
27-29 nexabdps 2027

Omnunaiin:

21-23 auBaps 2026

25-27 mapra 2026

2-4 wons 2027

9-11 aBrycra 2027

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS

IIpoao/zKUTENBLHOCTD: 24 aKaIeMUYeCKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX O0YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUH, YTO O0YUYEHHE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHus: U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anppec: PK, r. Anvars! yi. [llamkuna a. 24 BII K Plaza (yr. npocnekra Ans-®apaou) ocuc 1
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Nudopmanusa o koMmnanmuu.

International Business Academy- 3t0:

1. Pexomengauuu. Boicokas penyrauust komnanuu IBA 1 pekoMeHAaluu OT BeLylnuX KOMITaHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cebsl, Kak
HAJIE’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHblil MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHEKEP, KOTOPbIN 3aKperUieH 3a Baienn komnanuen

3. JIyumme sxcneptsl. [IpodeccroHabHBIN COCTaB MPUBJIEKAEMBIX K TIPOLIECCY 00y4YeHHS
MIperoiaBaTelieil, yCIElHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpALUK.

4. AKTyaIbHOCTb ¥ IOJIb3a. Hamm nporpaMmsl OTpakaloT caMble COBPEMEHHBIE METOAUKHU C yUETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0yueHus. MBI pesiaraeM HallliM KJIMEHTaM HEeCKOJIbKO (pOpMaToB O0yUeHHMS:
— Ounblii 1 OHaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHNHIrOBbIE aHAIN3 U MOAEPKKa B Te4eHUH 6 MecsaueB. MOHUTOPUHT pe3ysIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IalluK OT TpeHepa.

7. InpuBuayanbHblid oaxo[. Bee, HauMHas ot cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmmm norpeOHOCTIMHU.

8. IIpuHIIMNIMATbHO BBICOKUH ypOBEHb cepBUca. MBI CO3/IaIK BCE YCIOBUS JIISi MAKCUMAJIbHOTO
BOBJIEUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIHH.

9. MexayHapoaHble cTaHaapThl 00ydeHusi. O0ydyeHne B paMKax MeXAyHAPOAHBIX CTAaHJAPTOB,
C a/lanTanyi Moj peaimi Ka3aXxCTaHCKOro OM3Heca.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
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OIIMCAHME ITPOI'PAMMDI:

Bujabl BHyTpeHHero ayaura

OnpenenieHre BHYTPEHHETO ayIuTa

Buapl gearenbHOCTH BHYTpEeHHETO ayauta. [IpegocraBienne rapaHTuil 1 KOHCYJIbTallin
CropoHbI, BOBJIEYEHHBIE B IPOLIECC BHYTPEHHET O ayIuTa

Kopekc 3TMKu BHYTPEHHUX ayAUTOPOB

MecTo BHYTpEHHET O ayiuTa B CUCTEME BHYTPEHHETO0 KOHTPOJISI U KOPIIOPATUBHOIO YIIPABJIEHUS
Me:xayHapoHble TPO(PECCUOHAIBHBIE CTAaHAPThl BHYTPEHHETO ayJUTa.

CrpykTypa, cogepxkaHue 1 KpaTkas Xapakrepuctuka. [IpakTnyeckue pekomeHjauu

MonmeHHn4eCcTBO — yrposa 6H3Hecy. CxeMbI MOIIIEHHHYECTBA

2 IEeHb

busnec-cpena u ee BaMsAHME HA BO3MOKHOCTb MOIIEHHAYeCTBA. OnpesiesieHne MOLIEHHUYECTBA
JInuHocTHBIH (pakTOp B MomeHHUYecTBe. CrIocOOHOCTh, MOTUBBI, JOCTYII, KATAIU3aTOPhI U poYee
Ponb MeHeKMeHTa U CiTy’kO BHYTPEHHETO KOHTPOJIsSI B 00pbOe C MOIIIEHHUYECTBOM

Tumnosnorus cxem MomeHHnYecTBa. PuHAHCOBOE, OyXraaTepcKoe, B3ITOYHNIECTBO, KOPPYIIIIHS,
KOH(DJIMKT UHTEPECOB U ITpoYee

IIpoueccsl BHYyTPEHHEr0 ayuTa

Cucrema nmojsHOMAcITaOHOTO BHYTPEHHETO ayIuTa. XapaKTepUCTUKA U OCOOEHHOCTH CUCTEMBI
© ayauT (pMHAHCOBOM OTYETHOCTH
© HaJIOTOBBIN ayIUT
© ayJUT COOTBETCTBUS
© MPOU3BOJCTBEHHBIN (yIpaBIEHYECKHI1) ayAUT
© CcrelMaJIbHbIN ayIuT
© pacclieIoBaHUs
Mogenb BHYTpeHHEro ayauTa. PUcK-opueHTHpOBaHHBIN rO10BOH IJI1aH paObOThl BHYTPEHHETO
ayaura
4 sTamna npouecca BHyTpeHHero ayaura. PeriamenTauus u Metoauyeckoe odecrieyeHue
[InanupoBanue ayaura
© PUCK-OPUEHTUPOBAHHOE IJIAHUPOBAHUE ayJUTOPCKOTO 3aJaHuUs
°© JIOKyMEHTHPOBaHUE OU3HEC-TIPOIIeCCOB
© COCTaBJIEHUE ayJUTOPCKOW MPOrpaMMbl
Pabora Ha o0bekTe ayaura. [IpoBeneHue mporieayp coopa, cuCTeMaTH3alH, JOKYMEHTUPOBaHMS,
aHaJM3a U OLEHKU MH(OPMALIMU O COCTOSIHUM 00BbEKTa BHYTPEHHETO ayAuTa
[ToHsATHE CYIIECTBEHHOCTH BO BHYTPEHHEM ayauTe. AyAUTOPCKUE TOKA3aTENbCTBA M CIIOCOOBI
UX TOJTyYeHHUsI
Aynutopckue BriOopku. CocTaBIeHUE 1 MCIIOIb30BaHUe pabounx Oymar
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° (opma u cogepxanue
o HpI/IHHI/IHI)I IIOArOTOBKHA
° I'IOpHI[OK XpaHeHI/IH
¢ lcrionb30BaHMe padOThl «BHEITHUX» ayAUTOPOB

IIpakTukym:

¢ Keiic «IIpeacraBienue OTYETHOCTU O pe3yJIbTaTax ayauTa»
¢ Kelic «MOHUTOPUHT BHINOJHEHUs] peKoMeHaauil. JloBeieHre pe3yIbTaTOB BHYTPEHHErO ayIuTa
10 3aMHTEPECOBAHHBIX JIUI] U MOCIEIYIOLIIE JeUCTBUSI»

3 neHp

Oprann3zanusi, pyKOBO/JICTBO U IVIAHUPOBaHNE PAOdOTHI CIY:KObI BHYTPE€HHET 0
ayamura

OpraHu3zaiMoHHas CTPYKTYpa CJIyKObl BHYTPEHHET0 ayauTa
DyHKIMY 1 331244 TIOAPa3/eIeHUI CITyKObl BHyTpeHHero ayauta. OcoOeHHOCTH MOA00pa COTPYAHUKOB
MortuBanus BHyTPEHHUX ayAUTOPOB

¢ OOIee yrnpapjeHUe KaueCTBOM padOThI CITyKObl BHYyTPEHHETO ayiuTa
© IPHHIMIIBI OOIIEro YIIPaBJICHUS KAYeCTBOM padOThI
© MEpOIpUATUA B paMKaxX HEIPEPLIBHOIO YIy4IIEHUA KauyeCcTBa
© CcpelcTBa M METO[bI PEIICHHs yIPaBIeHUYECKUX MPpodieM

[MpakTukyMm: Pa3zpaboTka TeXHUKO-9KOHOMUYECKMX HOPMATHBOB TPYAOBHIX 3aTpaT BHYTPEHHETO ayIuTopa

MeToabl H3MEPEHUS U CIOCOOBI 10 CTHKEHUSA SKOHOMUYe Kol 3(ppeKTUBHOCTH
CJIy?KObI BHYyTPEHHEr0 ay/InuTa

¢ «llena» BHyTpeHHero ayaura Jyist Ou3Heca. BHyTpeHHUIA ayIUT KaK BUJ OOCITyKMBaHUS
«BHYTPEHHETO KJIMEHTa»

* «[IpaBuo ppyara» — ONTHUMAJILHOE COOTHOLIEHHE MEX/y MJIAANIMM U CTAPIIUM epCOHAIIOM
B OCHOBE 3(p(HeKTMBHOM paOOTHI CITYKObI

¢ XapaKTepUCTUKH IPOEKTOB BO BHYTPEHHEM ayauTe. B3auMOCBSI3b MEk]ly TUIIAaMH TTPOEKTOB
U CTPYKTYpOU CJTyKObl BHYTPEHHETO ayauTa

¢ Kakumu «IpOeKTHHIMU» HaBBIKAMH JIOJUKEH 00J1aaTh TIEPCOHAT CITyKObl BHYTPEHHETO ayauTa.
[Moageprkka HABBIKOB CTAPIIETO MEPCOHAA YCUTUSAMU MJIAIIIEro

[Mpaktukym: Yrpaxuaenue «[IpuMeHeHue ,,lipaBuiia ppryara” B ciiy’k0e BHYTPEHHETO ayJuTa»
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