Ne 47262/IBA ot 01.09.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«BHYTPEHHUU AY IUTOP»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:
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"BHyTpeHHMI ayauTop".

Croumoctb 00yuenusi: 265600 tenre 6e3 HIC (McnonauTens He saBisetcs miareabimkom HIIC).
Llena Ha 2025 rox ¢ yuetom unaekcammu 10% cocrasut 292160 tenre 6e3 HIIC (McnonauTens

He aBisgercs miateasmukom HIIC).

MecTo nposeaenusi: ouHo teppuropus [locraBumka/ onnais miargopma ZOOM

JdaTbl npoBe1eHMsI:

AJMaThl:

9-11 oktsa6ps 2024

4-6 nexabps 2024

31 mapra-2 anpens 2025

1-3 cents6ps 2025

OwnnaiiH:

25-27 oktsa6ps 2024

30 utons-2 utons 2025

26-28 Hos10ps 2025

IIpoxo/KuTEILHOCTD: 24 aKaIeMHUYECKUX YacOB

Bpems: ¢ 10:00 no 17:30.

KoanuecTBo yuyacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIoB,
OJOKHOT, pyukKa, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

o0en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsa 10 Hayajaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnonnurens: baryxtnna H.E

Nudopmanus 0 KoMnaHum.

International Business Academy- 3t0:

1. PexomeHnpaimu. Beicokas pernyranus komnanuu IBA v pekomenaanmm ot BeLynmx KOMIIAHUN
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 32 3TO BpeMs 3apeKOMeHI0Baja cedsl, Kak

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aamars ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aib-Papadu)


mailto:info@iba.kz
http://www.iba.kz/

1 neun

HaJEKHOI'O NMOCTaBIINKaA YCIIYT.

. [lepcoHanbHbBIN MEHEKEP, KypUPYIOIINK TPOEKT. Kaxaplil MPOEKT KypUpyeT OTAEIbHBIN

MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieil komnanuein

. Jlyarme skcnieptsl. [TpodeccroHanbHbliA COCTaB MPHUBJIEKAEMBIX K MPOIECCY 00yUeHHUsI

HPCHOHaBaTCHCﬁ, YCIICMHBIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOII-MEHEKEPOB KPYITHbIX KOpHOpaLII/IfI.

. AKTyaIIbHOCTb u nonb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIE METOAUKHU C YIYETOM

HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

. @opmar oOydeHus. Mbl nipejylaraeM HalllMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYEHUs:

— Ounplil 1 OHnaiiH opMat OTKPBITHIX, KOPHOPATUBHBIX U MHAVBU/1YaIbHBIX CEMUHAPOB.

. HOCT-TpCHI/IHFOBbIC AHAJIN3 U IIOAACPIKKA B TCUCHUN 6 MECAILICB. MOHI/ITOpI/IHF PE3YJIbTATOB

TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IAIMK OT TPeHepa.

. I/IHL[I/IBI/I,HyaJIbHHﬁ Ioaxond. BCG, Ha4yrHas OT COACPIKaHUA, MECTa U BPEMEHU IIPOBEACHUA

TPEHUHI'OB MOXKET OBITH HACTpPOEHO B COOTBETCTBUU Bammm HOTpC6HOCTHMI/I.

. HpI/IHI_[I/Il'II/IaJ'IbHO BBICOKHI YPOBEHb CEPBHUCA. Mur CO3JaJIM BCE YCJIOBUA NJIA MAKCUMAJIBHOT'O

BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3eHTAIIMOHHOTO 000PYJOBaHUS,
10 YIOOHOM JIOKAIHH.

. MexayHapoaHsle cTaHIapThl oOydeHusi. OOyueHne B paMKax MeXIyHapOIHBIX CTAHAAPTOB,

C ajanTanui mog, peainn Ka3axCTaHCKOI'o Ou3Heca.

OIIMCAHUME ITPOI'PAMMDI:

Bujabl BHyTpeHHero ayaura

OnpenenieHre BHYTPEHHETO ayIuTa

Buapl gesarensHOCTH BHYTpEeHHETO ayauta. [IpegocraBienne rapaHTuil 1 KOHCYJIbTallin
CropoHBbl, BOBJIEYEHHBIE B IPOLIECC BHYTPEHHET O ayAuTa

Kopekc 3TMKM BHYTPEHHUX ayAUTOPOB

MecTto BHYTpEHHET O ayiuTa B CUCTEME BHYTPEHHEr0 KOHTPOJISI U KOPIIOPATUBHOIO YIIPABJIEHUS
Me:xayHapoHble IPO(PECCUOHABHBIE CTAaHAAPTHl BHYTPEHHETO ayUTa.

CrpykTypa, cogepkaHue 1 KpaTkas Xapakrepuctuka. [Ipaktnyeckue pekomeHjaiuu

MonmeHHn4eCTBO — yrposa 6H3Hecy. CxeMbI MOIIIEeHHHYECTBA

BI/ISHCC—CPC,HEI n €€ BJIMAHUE Ha BOSMOKHOCTh MOIICHHNYECTBA. OHPCILCJICHI/IC MOIICHHHUYECTBA

E-mail:

info@iba.kz
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¢ JIuuHocTHBIN (hakTOp B MOIeHHIYeCTBe. CIIOCOOHOCTh, MOTHBBI, IOCTYII, KATAJIM3aTOPHI U TIpoUee

¢ PoJib MEHEIKMEHTA U CITY)KO BHYTPEHHETO KOHTPOJIsA B OOpbhOe ¢ MOIIEHHUYECTBOM

¢ Tunosnorus cxem mMoreHHHYecTBa. PUHAHCOBOE, OYXTaJITepCKOE, B3ATOUHHMUYECTBO, KOPPYIIIIHS,
KOH(DJIMKT UHTEPECOB U ITpoYee

2 JIeHb

IIponeccobl BHyTPpEHHEro ayauTa

¢ Cucrema NOJIHOMACIITAOHOTO BHYTPEHHETO ayquTa. XapaKTepUCTHKA M OCOOEHHOCTH CHCTEMBbI
° ayaut (pMHAHCOBOM OTYETHOCTH
© HaJIOTOBBIM ayJUT
© ayUT COOTBETCTBUS
© IIPOU3BOJCTBEHHbIN (YPABIEHYECKUI) ayIUT
© CrHeluaJbHbII ayauT
© paccieloBaHus
* Mopenb BHyTpEeHHETo ayauTa. PUCK-OpreHTHpOBaHHBINA TOJJOBOM TUIAaH PadOThl BHYTPEHHETO
ayaura
* 4 3Tamna npoliecca BHYyTPEHHEro ayiuTa. PerinaMeHTaims 1 MeToguueckoe ooecrneueHme
¢ [InaHupoBaHue ayqura
© PUCK-OPUEHTHPOBAHHOE IUIAHUPOBAHUE ayAUTOPCKOTO 3aJaHUs
© OKyMEHTHpOBaHUE OU3HEC-TIPOIIECCOB
© COCTaBJIEHUE ayAUTOPCKOU MTPOrpamMmbl
¢ Pabora Ha oObekTe ayauTa. [IpoBenenue npouenyp coopa, CUCTeMaTu3alym, J0KYMEHTHPOBaHM S,
aHaM3a 1 OLEHKH MH(OPMAIIMHU O COCTOSIHUM 00BEKTa BHYTPEHHETO ayAnuTa
¢ [loHATHE CYIIECTBEHHOCTH BO BHYTPEHHEM ayauTe. AyJUTOPCKHE A0KA3aTeIbCTBA U CIIOCOObI
UX MOJIyYEeHUsI
* Ayautopckue BbiOOpkH. CocTaBiieHre U CIOJIb30BaHKE padodnx Gymar
° ¢opma u cogepxanue
© MPUHLMIIBI TOATOTOBKU
© MOPSAAOK XpPaHEHUS
¢ lcnonb3oBaHue pabOThl «BHEITHUX» ayJIUTOPOB

IIpakTuKy™m:
¢ Keiic «IIpencrapiienue OTYETHOCTH O pe3yJIbTaTax ayauTa»
¢ Keiic «MOHUTOPUHT BHIIIOJHEHUS] peKOMeHIaluii. [JoBeieHre pe3yIbTaTOB BHYTPEHHETO ayIuTa

A0 3aMHTEPECOBAHHLIX JIUIL U MMOCJICAYIOIIHNE HeﬁCTBHH>>

3 neHn

Opranu3anusi, pyKOBO/JICTBO U IVIAHUPOBaHNE PA0dOTHI CIY:KObI BHYTPE€HHET 0
ayamura

OpraHuzaliMoHHasi CTPYKTypa CIIyXKObl BHYyTPEHHETO ay/iuTa
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DyHKIMY U 33/1a9M TTOJpa3/ieNieHn CiTy)KObl BHYTpeHHEro ayauta. OcoOeHHOCTH mog0opa COTPYIHUKOB
MorTuBaLus BHYTPEHHUX ayIUTOPOB

¢ OOmiee yrpaBjeHHe KauecTBOM padOThl CITyKObl BHYTPEHHETO ayauTa
© MPHUHIUIIBI OOILIETO YIPABJICHHUS KAYeCTBOM padOThI
© MepONpUATHSA B paMKaX HEIPEPbIBHOIO YJIy4IlIeHUs KauecTBa
© cpelcTBa U METOJIbI pellieHUs] YIIPaBJIeHYECKUX MpodIeM

[MpakTrikym: Pa3paboTka TEXHUKO-9KOHOMUYECKUX HOPMATHBOB TPY/IOBBIX 3aTPaT BHYTPEHHETO ayAUTOpa

MeToabl H3MEPEHUS B CIOCOOBI 10 CTHKEeHUSA SKOHOMUYe Kol 3ppeKTUBHOCTH
CJIy’KObl BHYyTPEHHEro ayaura

* «lleHa» BHYTpeHHEro ayauTa ajs On3Heca. BHyTpeHHMI ayauT Kak BUj 0OCTyKUBaHUS
«BHYTPEHHET0 KJIMeHTa»

* «[IpaBuo pplyara» — ONTHUMAJIbHOE COOTHOLIEHHE MEX/Iy MJIAAIIMM U CTAPIINM HePCOHAIOM
B OCHOBE 3(p(peKTUBHOM pabOThI CITy:KObI

* XapaKTEepUCTUKH ITPOEKTOB BO BHYTPEHHEM ayauTe. B3anMOCBs3b MEX1y TUIIAMU ITPOEKTOB
U CTPYKTYPOU CJTy’KObl BHYTPEHHET0 ayauTa

¢ Kakumu «IIpOeKTHBIMU» HABBIKAMH JOJDKEH 00J1aaTh IEPCOHAT CITyKObI BHYTPEHHETO ayAnTa.
[Toanepxkka HaBBIKOB CTApILEro NepcoHala yCUIMAMU MJIaIIEro

[Tpaktukym: Ynpaxuaenue «[IpuMeHeHue ,,lipaBuiia ppryara“ B ciy:k0e BHYTPEHHEro ayauTa»
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