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Ne 15948/IBA ot 16.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

Ilo Teme:
«BHYTPEHHUU AY IUTOP»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

UIT International Business Academy npuriamiaer Bac mpuHsTh yyactie B 00y4eHUH T10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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"BHyTpenHuii ayaurop".

Croumocts o0yuenusi: 365000 Tenre 6e3 H/C. lena na 2027 ron ¢ yuyerom ungekcamuu 10% cocraBur
401500 Tenre 6e3 HIC.

*Komnanust UIT International Business Academy ¢ 2026 roga padotaeTt Ha 00IIeyCTAaHOBJICHHOM PEXUME
Hajoroo0o0xenus ¢ HIC.

*HIAC 16% Oyznet noO6aBJeH B CYET Ha OILIaTy.

MecTo npoBeaenusi: ouHo Teppuropusi [locraBimuka/ onnaitn miargpopma ZOOM

JdaTbl npoBe1eHMsI:

Anmarsr:

22-24 wons 2026

9-11 aBrycra 2027

18-20 oktsa6ps 2027

27-29 nexabdps 2027

Omnunaiin:

2-4 wons 2027

9-11 aBrycra 2027

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoao/KUTENBLHOCTD: 24 aKaIeMUYEeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00ydyeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT IKCKJIIO3UBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsies),

2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUM, YTO O0YUYEeHHE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ncnomnurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
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Nudopmanusa o koMmnanum.

International Business Academy- 3t0:

1. Pexomenpaiu. Beicokas penyrauus komnanuu IBA v pekomeHaanuuy ot BeJynmx KOMIAHUN
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0Baja ceOs, Kak
HA/IEKHOTO MOCTABILMKA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl IPOEKT KypUPYET OTAEIbHBII
MEHeKep, KOTOPhIN 3aKperieH 3a Baiein kommanuein

3. Jlyume skcriepthl. [IpodheccroHaIbHBIA COCTAB MPUBJIEKAEMBIX K TIPOIeCCY OOyJYeHH s
npenojaBaTeliel, YCHelHbIX SKCIEPTOB, KOHCYJIbTAaHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

4. AKTyaJIbHOCTb U nojb3a. Hamm nporpaMmsal OTpakaroT CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

5. ®opmat o0ydeHus. Mbl IpeasiaraeM HalllMM KJIMEHTaM HECKOJIbKO (hOpMaToOB O0yUeHHS:
— Ounbiii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbIe aHAIU3 U TIOAJePKKA B TeUeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B padoueM Iporiecce, peKOMEH/IAINH OT TPEHepa.

7. nnuBuayanbHbIA oaxo/. Bee, HaunHas OT cogepkaHusi, MECTa U BpEMEHU MIPOBEACHMS
TPEHUHTOB MOKET ObITh HACTPOGHO B COOTBETCTBUM Barm norpeOHOCTAMHU.

8. [IpuHIMNMATBHO BBICOKUI ypOBEHb cepBUCa. MBI CO3/1aIi BCE YCIIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUCHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JOKAIIWU.

9. MexayHapoHble cTaHAapThl 00ydyeHus. OO0ydyeHue B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJanTanui MoJ| peajfy Ka3axCTaHCKOro OU3Heca.

E-mail: info@iba.kz
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1 neun

OIIMCAHME ITPOI'PAMMDI:

Bujabl BHyTpeHHero ayaura

OnpenenieHre BHYTPEHHETO ayIuTa

Buapl gearenbHOCTH BHYTpEeHHETO ayauta. [IpegocraBienne rapaHTuil 1 KOHCYJIbTallin
CropoHbl, BOBJIEYEHHBIE B IPOLIECC BHYTPEHHET O ayAuTa

Kopekc 3TMKu BHYTPEHHUX ayAUTOPOB

MecTo BHYTpEHHET O ayiuTa B CUCTEME BHYTPEHHETO0 KOHTPOJISI U KOPIIOPATUBHOIO YIIPABJIEHUS
Me:xayHapoHble IPO(PECCUOHAIBHBIE CTAaHAAPThl BHYTPEHHETO ayUTa.

CrpykTypa, cogepkaHue 1 KpaTkas Xapakrepuctuka. [IpakTnyeckue pekomeHjaimu

MonmeHHn4eCcTBO — yrposa 6H3Hecy. CxeMbI MOIIIEHHHYECTBA

2 IEeHb

busnec-cpena u ee BaMsAHME HA BO3MOKHOCTb MOLIEHHAYeCTBA. OnpesiesieHne MOLIEHHNYECTBA
JInuHocTHBIH (pakTOp B MomeHHUYecTBe. CriocOOHOCTh, MOTUBBI, JOCTYII, KATAIU3aTOPhI U IpoYee
Ponb MeHeKMeHTa U CITy’kO BHYTPEHHETO KOHTPOJIsSI B 00pbOe C MOIIIEHHUYECTBOM

Tumnosnorus cxem MomeHHnYecTBa. PuHAHCOBOE, OyXraaTepcKoe, B3ITOYHNIECTBO, KOPPYIIIIHS,
KOH(DJIMKT UHTEPECOB U ITpoYee

IIpoueccsl BHYyTPEHHEr0 ayuTa

Cucrema nmosHOMAacITaOHOTO BHYTPEHHETO ayIuTa. XapaKTepUCTUKA U OCOOEHHOCTH CUCTEMBI
© ayauT (pMHAHCOBOM OTYETHOCTH
© HaJIOTOBBIN ayIUT
© ayJUT COOTBETCTBUS
© MPOU3BOJCTBEHHBIN (yIpaBIEHYECKHI1) ayAUT
© CcrelMaJIbHbIN ayIuT
© pacclieIoBaHUs
Mogenb BHYTpeHHEro ayauTa. PUcK-opueHTHpOBaHHBIN rO10BOH IJ1aH paOOThl BHYTPEHHETO
ayaura
4 sTamna npouecca BHyTpeHHero ayaura. PeriamenTauus u Metoauyeckoe odecrieyeHue
[InanupoBanue ayaura
© PUCK-OPUEHTUPOBAHHOE IJIAHUPOBAHUE ayJUTOPCKOTO 3aJaHuUs
°© JIOKyMEHTHPOBaHUE OU3HEC-TIPOIIeCCOB
© COCTaBJIEHUE ayJUTOPCKOW MPOrpaMMbl
Pabora Ha o0bekTe ayaura. [IpoBeenue mporeayp coopa, cuCTeMaTH3alyH, JOKYMEHTUPOBaHMS,
aHaJM3a U OLEHKU MH(OPMALIMU O COCTOSIHUM 00BbEKTa BHYTPEHHETO ayAuTa
[ToHsATHE CYIIECTBEHHOCTH BO BHYTPEHHEM ayauTe. AyAUTOPCKUE TOKA3aTENbCTBA M CIIOCOOBI
UX TOJTyYeHHUsI
Aynurtopckue BeiOopku. COCTaBIeHUE U MCIIOIb30BaHUe pabounx Oymar
° hopma U coziepkaHue

E-mail:

info@iba.kz
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© MPUHLMIIBI TOATOTOBKU
© MOPAAOK XpPaHEHUS
¢ Vcnonb3oBaHue pabOThl «BHEITHUX» ayIUTOPOB

IIpakTukKym:

¢ Keiic «IIpencraBienue OTYETHOCTH O pe3yJIbTaTax ayauTa»
¢ Keiic «MOHUTOPUHT BBHIIIOJHEHUS] peKOMeHIaluil. [JoBeieHre pe3yabTaTOB BHYTPEHHETO ayIuTa
[0 3aMHTEPECOBAHHBIX JIUL] U NIOCIELYIOIIUE JEUCTBUS»

3 neHn

Opranuszanusi, pyKoBO/ICTBO H IJIAHUPOBaHUE PAOOTHI CJOYKObl BHYyTPEHHEr 0
ayauara

OpranuzaioHHasi CTPYKTypa CIIyXKObl BHYyTPEHHETO ay/iuTa
DyHKIMY U 33/1a9M TTOpa3/ieNieHn CITy)KObl BHYTpeHHEro ayauta. OCoOeHHOCTH og0opa COTPYIHUKOB
MoTuBaLus BHYTPEHHUX ayIUTOPOB

¢ OOmuiee yrpaBjieHHe KauecTBOM paOOThl CITyKObl BHYTPEHHETO ayauTa
© MPHUHIMIIBI OOILIETO YIPABJIECHHUS KAYeCTBOM padOThI
© MepONpUATHSA B paMKaX HEIPEPbIBHOIO YJIy4IlIeHUs KauecTBa
© cpelcTBa U METOJIbI pellieHUs] YIIPaBJIeHYECKUX MpodIeM

[MpakTrikym: Pa3paboTka TEXHUKO-9KOHOMUYECKUX HOPMATHBOB TPY/IOBBIX 3aTPaT BHYTPEHHETO ayAUTOpa

MeToabl H3MEPEHUS B CIOCOOBI 10 CTHKEeHUSA SKOHOMUYe Kol 3(peKTUBHOCTH
CJIy?KObl BHYyTPEHHEro ayaura

* «lleHa» BHYTpeHHEro ayauTa aj1s On3Heca. BHyTpeHHMI ayauT Kak Buj 0OCTyKUBaHUS
«BHYTPEHHET0 KJIMeHTa»

* «[IpaBuio pplyara» — ONTHUMAJIbHOE COOTHOLIEHHE MEX/Iy MJIAAIIMM U CTAPIINM ePCOHAIOM
B OCHOBE 3(p(PeKTUBHOM pabOThI CITYKObI

* XapaKTEepUCTUKH ITPOEKTOB BO BHYTPEHHEM ayauTe. B3anMOCBA3b MEX1y TUIIAMU ITPOEKTOB
U CTPYKTYPOU CJTy’KObl BHYTPEHHET0 ayauTa

¢ Kakumu «IIpOeKTHBIMU» HABBIKAMH JI0JDKEH 00J1aaTh IEPCOHAT CITyKObI BHYTPEHHETO ayAnTa.
[Toanepxkka HaBBIKOB CTApILEro NepcoHalla yCUIMAMU MJIaIIEro

[Tpaktukym: Ynpaxuaenue «[IpuMeHeHue ,,lipaBuiia ppryara“ B ciy:k0e BHYTPEHHEro ayauTa»
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