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Ne 14818/IBA ot 09.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
AJIA KOMIIAHAHN <«>»

IIo Teme:

«PACKPBITHUE U PABBUTHUE CBOEI'O
MMOTEHITUAJIA»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. Illamkuna 1. 24 BIT K Plaza (yr. npocnekra Aiab-®apaéu) ogpuc 1
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UII International Business Academy npuriamaer Bac npuHsTh yuactue B 00y4eHuH 1o teme: "PackpbiTie
Y pa3BUTHE CBOETO MOTeHIMaa" .

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanwust UIT International Business Academy ¢ 2026 roga padortaet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet n06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

4-5 mas 2026

9-10 urona 2026
10-11 aBrycra 2026
2-3 Hos10ps 2026
1-2 peBpana 2027
5-6 anpens 2027
7-8 mions 2027

9-10 aBrycra 2027
11-12 okTs16ps 2027
13-14 nexadps 2027
10-11 auBaps 2028
20-21 mapra 2028
11-12 mas 2028

6-7 nions 2028

4-5 cenrtsiops 2028
6-7 Hos10ps1 2028

Omnunaiin:

15-16 urons 2026
10-11 aBrycra 2026
5-6 okTs10ps 2026
21-22 nexadps 2026
11-12 guBaps 2027
22-23 mapra 2027
24-25 mas 2027

8-9 nrona 2027
20-21 cenrs0ps 2027
15-16 Hos16ps1 2027
17-18 depansa 2028

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
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10-11 ampens 2028

15-16 wions 2028

8-9 aBrycra 2028

16-17 oktsa6ps 2028

18-19 nekadps 2028

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoao/KuTELHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUH, YTO O0YUYEHHE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0ydeHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

lnlernat'\(ma\
Business Academ

Nudopmanusa o koMnaHum.
International Business Academy- 3t0:
1. Pexomenpaimu. Beicokas penyrauus komnanuu IBA v pekomenaalyy ot BeJynmx KOMIaHUN
Kazaxcrana. Kommnanus 6ostee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0Baja ceds, Kak

HAaCKHOI'O NMOCTaBIIUKA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl IPOEKT KypUPYET OTAEIbHBII
MEHeKep, KOTOPBIN 3aKpervieH 3a Baiein kommanuein

3. Jlyume skcriepthl. [IpodheccroHaIbHBIN COCTaB MPUBJIEKAEMBIX K TIPOIecCy 00yUYeHHUsI

E-mail: info@iba.kz
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HPCHOHaBaTCHCﬁ, YCHCIJ_IHLIX E)KCHepTOB, KOHCYHbTaHTOB, TOH—MCHCH)KCPOB prrIHbIX Kopnopaunﬁ.

4. AKTyaIILHOCTb u nonb3a. Hamm nporpaMmsal OTpa}KaroT CaMbI€ COBPEMEHHBIE METOAUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. Ml IIpejaraeM HallluM KJIMEHTaM HEeCKOJIbKO (pOpMaToB 00y4eHHUs:
— Ounplil 1 OHnaiiH opMat OTKPHITHIX, KOPHOPATUBHBIX U MHAVBU/1YaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IAIMK OT TPeHepa.

7. UnpuBugyaneHbiil noaxoa. Bee, HaunHas oT coaep:kaHusi, MecTa U BpEMEHU ITPOBE/ICHUS
TPEHUHIOB MOKET OBITh HACTPOEHO B COOTBETCTBMH Baimm nmotpeGHOCTSIMU.

8. [IpuHIMIHMAILHO BBICOKMI YPOBEHb cepBrca. Mbl CO3/1aJIi BCE YCIIOBHUS JIJIS1 MAKCUMAJIBHOTO
BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3eHTAIIMOHHOTO 000PYJOBaHUS,

10 YIOOHOM JIOKAIHH.

9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHME ITPOI'PAMMDI:

1 neun

JInunast 3¢pPeKTUBHOCTH U BHYTP €HHSSI TAPMOHHUS
Kak craTte cOOCTBEHHBIM KOYy4YeM M HACTABHHKOM

WHCTpyMEHTHI €XeIHEBHOM CaMOIOAAEPKKU M aHAJIM3a [Tporpecca
Mogens [IekapToBbIX KOOPAMHAT U1 CTPATErMYECKOro IUIAHMPOBAHUA
Hogoe: metonpl orcnexnsanus inunbix KPI n Mukpormaros pocra
anaBJIeHne BHYTPE€HHHMM COCTOAHHUEM

MexaHu3MBl, BIUSIOIINE HA SMOLIMOHAIBHBIN (DOH

[TpoekTHpOBaHHUE COCTOSIHUSL «pecypcax» ISl JOCTUKEHUS Lieel
W36aBeHre OT XpOHUYECKOTO CTPecca M SMOIMOHAIBHOTO BHITOPaHUS

HoBoe: TeXHUKM JbIXaHMS], HeflpO(pI/ITHCC 1 KOPOTKUE BOCCTAHOBUTEJIbHBIC IIPAKTUKU B TECUCHUE THS
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Cucrema y6e:xaeHHNil KAK TOYKA CHJbI

Oco3Hanue 1 TpaHcopmaliys OrpaHUUUBAIOIIMX YCTAHOBOK

Co3panne NoAgepKUBAOIIMX YOeKISHUI

HoBoe: paboTa ¢ mojco3HaHreM Yepe3 BU3YTU3AIUI0 U METO]] «IIEPETMCHIBAHUS» JTMUYHBIX UCTOPUI
ITocTanoBKka meJei HOBOro MOKOJEHHUS

Kak yuuTeiBaTh MHTEpPECHI CO3HAHMS U TIOJICO3HAHUS

CuHXpoHU3aLus Leel ¢ UEHHOCTSIMU U APYTUMHU chepamu KU3HU

Hogoe: SMART & HEART Goals — couetanue paijmoHaJIbHOTO ¥ SMOIMOHAJIBHOTO MO/IX0/1a

2 IeHb

JIugepcTBo, penieHnsi 1 B3aUMo/elcTBHE

[TpuHsTHE BEPHBIX PEIICHUI B JIIOOBIX YCIOBUSX

AJTOpUTMBI IPUHSATHS PELLICHUI B CIOKOMHOM M KPU3UCHOIN 0OCTaHOBKE
Mertopl OBICTPOTrO aHAIM3a CUTYAIUU U IOMCKA HECTAaHJAPTHBIX PELICHUI

HoBoe: nHCTpyMeHTBI paboThl ¢ MH(OPMALIMOHHON Neperpy3koi 1 AI-MOMOIITHUKAaMU TSl BBIOOpa
cTpaTeruu

Pemienre BHyTpeHHUX ¥ BHEUTHUX KOH(IUKTOB

Tpu TMNIa BHYTPEHHUX KOH(IIUKTOB U CIIOCOOBI UX pa3pelieHust

MeTobl KOMMYHUKALIMY [IJ151 CHUKEHU S HANIPsKEHU S

HoBoe: «win-win» cTpaTeruu u ynpapJjieHue SMOIUSIMA B MOMEHT KOH(pJIUKTA
DHepreTuYecKuil MEHEIKMEHT

Kak ynpaBisTh cBO€i 3HEpruen B TeUEHUE JAHS

Pacnipenenenvie cuit mexay paboTOM, TUYHOM KU3HBIO U Pa3BUTHEM

HoBoe: 6rosHepreTrueckrie NpakTUKU U U POBOM IETOKC

E-mail: info@iba.kz
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WuavBrayaibHbIN T1aH Pa3BUTUS
[TonBeaeHue UTOrOB JBYXTHEBHOTO TPEHUHIA

dopmupoBanue 1OpokHON KapThl Ha 90 aHe

HoBoe: BHenpeHue crcteMsbl «JImuHbIl porpecc-6ap» U MPUBBIYEK, KOTOPBIE 3aKPEIUISIIOT Pe3yIbTaT
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