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Ne 27931/IBA ot 04.07.2025

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
AJIA KOMIIAHAHN <«>»

IIo Teme:

«PACKPBITHUE U PABBUTHUE CBOEI'O
MMOTEHITUAJIA»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"PackpsITE ¥ pa3BUTHE CBOETO MOTEHIMAA "

Croumoctn 00yuenusi: 161000 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 177100 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

10 centsops 2025
10 nexadps 2025
26 dpeppans 2026
13 mas 2026

12 mapra 2027
19 mas 2027

31 aBrycra 2027
14 auBaps 2028
15 mapra 2028
23 mas 2028

Omnnaitn:

22 wona 2025

1 okTs16ps 2025
30 cents6ps 2026
21 nexadps 2026
8 nrons 2027

17 Hos6ps 2027
18 ampena 2028
23 uions 2028

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoKuUTETbHOCTD: 8 aKaJEMUYECKUX YacOB

Bpems: ¢ 10:00 oo 17:30.

KoanuecTBo yuyacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIoB,

OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MoAepKKa (6 Mecsiies),
o6en u 2 Koe-Opeiika B KakIblil 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).
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[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanusa o koMnanuu.
International Business Academy— 3to0:
1. Pexomenpauuu. Boicokas penyranust komnanuu IBA v pekoMeHAaluu OT BeLylIMX KOMITAHUI
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKe 3a 9TO BpeMsl 3apeKOMeHJoBala ceds, Kak

HaJEXKXHOIo rnoCtaBIIKa yCIIyT.

2. [lepcoHanbHbIl MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOeKT KypUpyeT OTAEIbHBII
MEHeIKep, KOTOPBIM 3aKpeIuieH 3a Baiei koMnanuen

3. Jlyumme sxcneptsl. IIpodeccnoHanbHbIi coCTaB MPUBJIEKAEMBIX K Ipolieccy 00y4YeHus
MperoiaBaTesieil, yCHelHbIX 9KCIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEePOB KPYIHBIX KOPHOPALUK.

4. AxtyanpHOCTB M nosib3a. Hamm nporpaMMel OTpakarT caMble COBPEMEHHbBIE METOJIMKH C yYETOM
VU3MEHEHMS PbIHKA U 3aKOHOJATE/IbCTBA.

5. ®opmar oOydeHus. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEeHHUS:
— Ounblit 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsaieB. MOHUTOPUHT pe3ysIbTaToB
TPEHUHIOB B padoyeM Ipoliecce, peKOMEHAALMH OT TPeHepa.

7. nnuBuayanbHblid oaxo[. Bee, HauMHas oT cogepkaHusi, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEHO B COOTBETCTBUM Barimmm norpeOHOCTIMHU.

8. [IpyHIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl cO3/1aTi BCE YCJIOBUS JIJI1 MAaKCUMAJIbHOTO
BOBJICUEHHS B 00yUYeHHUE: OT YAOOHBIX KpPecesl 1 COBPEMEHHOT'O MPe3eHTALMOHHOI0 000pyA0BaHuUs,

10 YAOOHOM JIOKAIHH.

9. MexayHapoHble cTaHaapThl 00ydYeHns. OOyJyeHne B paMKax MekIyHApOIHBIX CTAaHIAPTOB,
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C aI[al'ITaLII/Iﬁ 10/, peaHI/II/I Ka3aXCTaHCKOI'O 6I/I3H6C3.

OIIMCAHME ITPOI'PAMMDBI:

CaMoOKOy4HHT

e Kak HAy4YUTbCA OBITh JIy4IlIMM KOY4YE€M U TPEHEPOM 11 CaMOI'0O ce0s. Kak IJIAaHUPOBATL CBOC
pa3BUTHE. Kak cuctemMHO MCONIB30BATh MNEPEUYUCICHHBIC HUKE MHCTPYMECHTLI AJ1A IIOJIHOI'O
1 BCECTOPOHHETO PACKPBITUSA CBOCTO ITOTCHIIMAJIA. Mogenn I[CKapTOBbIX KOOpAWHAT, KaK OCHOBa
IJIAaHUPOBAHU A COOCTBEHHOIO Pa3sBUTUA

anaBJme CBOMM BHYTPE€HHHNM COCTOAHUEM

® BynyT pacKpbIThl OCHOBHBIE MEXAHU3MBI, BIIMAIOLIYE HA BHYTPEHHEE COCTOAHME. Y YaCTHUKU
TPEHUHIa Hay4yaTbCsl MPOEKTUPOBATh (P(PEKTUBHBIE BHYTPEHHUE COCTOSIHUSA, KOTOPBIE TIO3BOJISAIOT
OBITh 9(P(PEKTUBHBIM U CYACTIMBBIM. A TaK ke MCKIOUUTh U3 JKU3HH CTPECC

VYapaBJsTh CBOel CHCTEMOM y0 ek 1eHni

° y6e)KI[eHI/I}I — 9TO KJIIOY K JOJIIOCPOYHBIM 1 YCTOI‘/JI‘II/IBI)IM IIO3UTUBHBIM U3MCHCHUAM. YHpaBJICHI/Ie
Y6C)KI[CHI/IHMI/I ITO3BOJIET HAM BeCTH ceOs1 Ootee S(I)q)eKTI/IBHO " TBOPYECKU

CraButh HeJau, YYuTbiBasd HHTEPEChI CBOECT0 CO3HAHUA U MOACO3HAHUA

¢ Korza Mbl CTaBUM LI€JIM, OHU JOJIKHBI YUUTHIBATh BCIO HAILly CUCTEMY KU3HEAEATEIbHOCTH.
HocTrxenne oqHOM 11eM IOJKHO CIIOCOOCTBOBATh JOCTHKEHHIO MMO3UTHBHBIX M3MEHEHHI
U B JIpyrux cpepax Hailel KU3HU

IIpuHUMAaTHL BepHBbIE PelleHus], KaK B KOM(pOPTHBIX, TAK U B JUCKOM( OPTHBIX
YCJOBHSIX

* Ycnex — 3TO0 LienovKa BepHBIX penieHuil. IHoraa y Hac MHOro BpeMeHH, 9TOObI Bce 00ayMaTh.
A uHorna — BpeMeHH coBceM HeT. Ho Harlr Mo3r criocoOeH paboTath ObIcTpee, YeM Mbl JyMaeM.
[TosToMy BaskHO yMETh HAaXOAUTh BEPHBII KYpPC U BO BPEMSI «ILITOPMa»

Pemats BHyTpeHHNE U BHENIHHE KOH(IUKTHI

* BHyTpeHHUEe KOH(IIMKTHI ObIBAIOT TpeX TUIOB: 1. «M Xxouercs u kosiercs», 2. «X0o4y u TOro U TOro,
a He ToJryvyaercsi», 3. «He Xxo4y HU OIHOTO HU IpYroro, HO HaJlo BEIOpaTh». BHyTpeHHME
KOH(JIMKTHI Pa3pyIIAIOT HAIly HEJOCTHOCTh M TOPMO3ST HAllle IBH)KEHUE B JKeJJaeMOM
HarpasjeHuu. [1o3ToMy Ba)KHO yMeTh BOCCTaHABJIMBAThH CBOIO LIEJIOCTHOCTh. BHeIIHNe KOH(IUKTHI
TOXE MPUBHOCST B HAIIY KM3Hb MaJIO MPUATHOTO. [109TOMY HYKHO Hay4UThCS UX JIMOO pelars,
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