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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
«YIIPABJIEHUE 3AINIACAMMN»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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Croumoctb 00yuennsi: 146400 tenre 6e3 HIC (McnonauTens He sBiseTcs miarebimkoM HIIC).
Ilena Ha 2026 rox ¢ yuetrom unaekcammu 10% cocrasut 161040 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

26 cents0ps 2025
19 auBaps 2026
23 mapta 2026

28 mas 2026

1 wions 2027

10 centsi6ps 2027
18 Hos16ps1 2027
14 auBaps 2028
21 mapra 2028

26 mas 2028

Omnnaiin:

20 uions 2025
12 nexadps 2025
4 pespans 2026
13 anpens 2026
21 uions 2027
31 aBrycra 2027
11 auBaps 2028
21 mapra 2028

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoxoIKUTENBbHOCTD: 8 aKaJEMUUECKUX YacoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 mMecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh

E-mail: info@iba.kz
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HAaTbl C TPEHCPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

. Pexomennanuu. Beicokas pernyranus komnanud IBA v pekoMeHAAlMU OT BeAYIIMX KOMITAHUI

Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaIa ceOs, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI POeKT. KaX bl POEKT KYypUPYET OTAEIbHBII

MeHeKep, KOTOPbIN 3aKperuieH 3a Baiei kommnanuei

. Jlyarmme skcrieptsl. [TpodeccrnoHanbHbIN COCTaB MPHUBJIIEKAEMBIX K MPOIECCY 0O0yUeHHUSI

HpeHOHaBaTeHCﬁ, YCIICIHBIX 9KCIIEPTOB, KOHCYJIbTAHTOB, TOII-MEHEKEPOB KPYITHBIX Kopnopaunﬁ.

. AKTyaJILHOCTL U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIC METOAUKHU C YIYETOM

HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

. ®opmar oOydenus. Mbl mpeyiaraeM HalMM KJIMEHTaM HECKOJIBKO (hOpMATOB OOyUYEHUS:

— Ounbiii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBLIe AHAJIN3 U IIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJILTATOB

TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

. MupuBuayanbueiii nonxo. Bee, HauMHas OT cofepkaHus, MECTa U BpEMEHU MPOBEICHUS

TPEHUHI'OB MOXKET OBITD HACTpPpOC€HO B COOTBETCTBUU Bamum HOTpe6HOCTHMI/I.

. HpI/IHI_II/IHI/IaJIbHO BBICOKHI YPOBEHb CEPBUCA. Mu1 co3pganu Bce yCJI0BUA 4JIA MaKCUMAJIbHOT'O

BOBJICUEHHS B O0yUeHHUE: OT YAOOHBIX KPecesl 1 COBPEMEHHOTO MPe3eHTAMOHHOTO 000pY/I0BaHUS,
10 yIOOHOH JIOKALH.

. MexyHapoHble cranaapTsl o0ydyeHus. O0ydyeHue B paMKax MeXAyHapOAHBIX CTaHJapTOB,

C aJIanTalui Moj| peajny Ka3axCTaHCKOro OM3Heca.

E-mail:

info@iba.kz
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OIIMCAHME ITPOI'PAMMDBI:

YnpasJienue 3anacamu

¢ [lenu ynpaBieHus U BUABI 3aM1aCOB B JIOTUCTHUYECKUX CUCTEMAX, KJIacCU(PUKAIINUS MaTEPUATIbHBIX
3amacoB

¢ CTpyKTypa 3aTpaT Ha CO3[JaHUE U MOJAJePKaHUE 3a11acoB, KallUTaJbHbIE 3aTPAThl, 3aTPATHI
Ha CO3J/IaHKe U MOJIep)KaHue 3a1lacoB

¢ Kiaccuueckast Mojiesb pacyera ONTUMAaJIbHOW NIepHOANYHOCTH (0ObeMa) 3aka3a (nmocraBku) EOQ-
MOJIETb

IIpakTukym: Pacyers! onTumMaabHOrO pa3Mepa 3aracoB

* YmnpasieHue 3aracaMu, OCHOBHBIE ITAPAMETPHI yIIPaBJICHUSA 3allaCaMU, CUCTEMA YIIPaBJICHUSA
3anacamy ¢ (pUKCUPOBAHHBIM Pa3MEpPOM 3aKa3a U ¢ (PUKCUPOBAaHHBIM MHTEPBAJIOM BPEMEHU MEXLY
3aKa3aMu

* Meron ABC-aHanu3 B ynpaBJeHUU 3allacaMy, €r0 aJITOPUTM IIPOBEAEHUSA, MeTO XY Z-aHanu3
B YIPABJIEHUM 3aIIaCAMM €T0 aJIrOpUTM nposeaeHus. [lopsanok npumeHeHus MeTo10B
B YIIPAaBJIEHUM 3aI1aCOB, UX MEXAHU3MBI UCIIOJIb30BAHUSA, CUCTEMA PEKOMEHAALINN JIJIS IIPOBEIEHUSA

IIpakTukym: Pacuetsl cucrem ynpasienus 3anacamu, ABC-anammsa u metoga XVZ

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
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