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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

I1o Teme:
«YIIPABJIEHUE 3AINIACAMMN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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"Vnpasnenue 3anacamu’.

Croumoctb 00yuennsi: 146400 tenre 6e3 HIC (McnonauTens He sBiseTcs miarebimkoM HIIC).
Ilena Ha 2025 rox ¢ yuetom unaekcammu 10% cocrasut 161040 tenre 6e3 HIIC (Mcnonautens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

4 anpens 2025

26 centsiops 2025
19 auBaps 2026
23 mapra 2026

28 mas 2026

1 mronsa 2027

10 cents6ps 2027
18 HOs10ps1 2027

Omnnaiin:

12 mapra 2025
20 mons 2025
12 nexadps 2025
4 depais 2026
13 anpens 2026
21 monsa 2027
31 aBrycra 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoKUTENBbHOCTh: 8 aKaJJIeMUUECKUX YacOB

Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHrOBasi MojAepKKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsiia 10 Hayaaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPDEHEPOM.

Ncnomnurens: baryxtnaa H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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Nudopmanusa o koMnaHum.
International Business Academy- 3t0:
1. Pexomennaru. Beicokas pernyranust komnanuu IBA 1 pekomeHaanyy ot Beaynux KOMITaHAN
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKe 32 3TO BpeMs 3apeKOMeHIoBaja cedsl, Kak

HaJCXHOI0 MoCTaBIIMKA YCIIYT.

2. IlepcoHanbHBII MEHEKEP, KypPUPYIOIIHiA TPoeKT. Kaxapii MpoeKT KypupyeT OTAeIbHbIN
MEHEKEP, KOTOPbIN 3aKpervieH 3a Baiein komnanuein

3. Jlyumme sxcneptsl. IIpodeccnoHaibHbIi cOCTaB MPUBJEKAEMBIX K MTpolieccy 00ydyeHust
IpernoaBaTesei, yCHeHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIMHBIX KOPIOpaIKii.

4. AKTyaJIbHOCTb U MOJb3a. Hamm nporpaMMbl oTpaskaioT caMble COBPEMEHHBIE METOJIUKU C YYETOM
M3MEHEHUs PbIHKA U 3aKOHO/IATEIbCTRA.

5. ®opmar oOydeHusi. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB 0OyUYEeHHUS:
— Ounblit 1 OHnaiiH popMaT OTKPBITHIX, KOPIOPATUBHBIX M UHAUBUYATbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsaieB. MOHUTOPUHT pe3yJibTaToOB
TPEHUHI'OB B padoueM Mpoliecce, peKOMEHAALMH OT TPEHepa.

7. nnuBuayanbHblid oaxo[. Bee, HauMHas OT cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BarM motpeOHOCTIMHU.

8. [IpyHIMNMATIBLHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aTi BCE YCJIOBUS JIJ11 MAaKCUMAJIbHOTO
BOBJICUEHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3EHTAIIMOHHOTO 000PYJOBaHUS,

10 YAOOHOM JIOKAITHH.

9. MexyHapoHble cTaHaapThl 00ydeHus. O0ydyeHne B paMKax MeXIyHAPOAHBIX CTAaHJAPTOB,
C aJanTauuil MoJ peajry Ka3axCTaHCKOro Ou3Heca.

OIIMCAHUME ITPOI'PAMMDI:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aumarsl yi. 7Kapokosa 318 oduc 23 (yr. npocnekra Aiab-Papaon)
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YhupasJieHue 3anacamMu

° HGJII/I YIpaBJICHWA 1 BUIbI 3al1aCOB B JIOTUCTUYCCKUX CUCTEMAX, KJIaCCI/ICpI/IKaHI/IH MaTC€pUaIbHbIX

3aracoB
¢ CTpyKTypa 3aTpaT Ha CO3[JaHUe U MOAJePKaHUe 3a1acoB, KaruTaabHbIE 3aTPaThl, 3aTPATHI

Ha CO3JIaHKe U TIOJIJIepXKaHue 3aracoB
¢ Kiaccuyeckasi Mofiesb pacueTa ONTUMaJIbHOW TIepuoJuaHOCTH (00BbeMa) 3akasa (rmocraBku) EOQ-

MOJEb
IIpakTukym: PacueTsl onTUMaIbHOTO pa3mepa 3arnacoB

* VnpaieHue 3arnacaMu, OCHOBHbIE TAPAMETPbI YIIPABJIEHU S 3allaCaMU, CUCTEMA YIPABJIEHUS
3aracaMu ¢ (PUKCHPOBAHHBIM Pa3MepOM 3aKa3a U ¢ (PUKCUPOBAHHBIM UHTEPBAJIOM BPEMEHU MEKI1y
3aKa3aMu

* Metog ABC-ananu3 B yIipaBJIeHUU 3ariacaMu, €ro aJiIrOPUTM MPOBeieHus], MeTo XY Z-aHaiu3
B yIIPaBJIEHUH 3aMlacaMy ero aJirOpuTM nposeeHus. [lopsaaok mpuMeHeHs: METO/1I0B
B praBIIeHI/II/I 3aI1aCOB, UX MEXAaHN3MbI UCIIOJIb30BaHU, CUCTEMA peKOMeHI[aI_[I/IfI JJI HpOBeIIeHI/IH

IIpakTukym: Pacuetsl cucrem ynpasieHus 3anacamu, ABC-ananusa u metoga XVZ

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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