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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
AJIA KOMIIAHAHN <«>»

IIo Teme:

«BIOJIZKETUPOBAHUE 1
VIIPABJIEHYECKNUU YUET>»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"BloikeTupoBaHUE U YIIPABJIEHUECKUN yUeT".

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb

He sBisercs miarenbiukom HIIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM

JlaThl NpoBeIeHNSI:

AJMaThl:

28-29 nos6ps 2024

16-17 suBaps 2025

15-16 uronsa 2025

OHnaiia:

19-20 nexadps 2024

26-27 mas 2025

3-4 cenrs0ps 2025

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoagomkuTeIbHOCTB: 16 akaIeMUUYECKUX YaCOB

Bpems: ¢ 10:00 no 17:30.

KoanuecTBo yuyacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepkKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnonnurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aamars ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aib-Papadu)


mailto:info@iba.kz
http://www.iba.kz/

BUSINESS
ACADEMY

//_“\1 INTERNATIONAL
\ B

Nudopmanusa o KoMnaHum.

International Business Academy— 3to:

1. Pekomenpauuu. Beicokas penyrauus komnanuu IBA 1 pekoMeHAanum OT BeLyUX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak
HAJIe)KHOTO MOCTABIIMKA YCIIYT.

2. [lepconanbHbI MEHEKEP, KYPUPYIOIUI MTPOeKT. Kax bl MPOEKT KypUpYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

3. Jlyumme sxcniepthl. [IpodheccnoHaIbHBIN COCTAB MPUBJIEKAEMBIX K MTPOIIeCCY 00yUYeHUsT
IIPEToIaBaTelIeN, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHIOpALUK.

4. AKTyaJIbHOCTb Y MOJ1b3a. Haim nporpaMMbl oTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA M 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesaraeM HallMM KJIMEHTaM HECKOJIbKO (hOpMaToOB O0y4eHHS:
— Ounblii 1 OHaiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [locT-TpeHUHIOBBIE aHAIN3 U MOAEPKKa B Te4eHUU 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. nnuBrayanbHbI oaxo[. Bee, HauMHas ot cogepkaHusl, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. IIpuHIMNMATbHO BBICOKUI ypOBEHb cepBUca. MBI CO3aIM BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUEHHS B O0yUEHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPEe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OOydyeHre B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

1 mensn

TeopeTnueckne 0CHOBBI NOCTAHOBKH CHCTEMbI 010/1?)K€THOT0 YIIPaBJIeHUS

¢ OpraHM3alMOHHbIE OCHOBBI [IOCTAHOBKY CUCTEMBI OI0JKETHOTO YIIpaBJIeHUs
¢ dyHaHCOBasl CTPYKTypa — OCHOBA YIIpaBJieHUs1 (PUHAHCAMU
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o peHTpel PunancoBou OtBercTBeHHOCTH (LIPO)
© aHaJM3 M ONTUMM3ALIMSI OPraHU3ALMOHHON CTPYKTYpPhI Kak 0a3bl sl (PUHAHCOBOM

CTPYKTYPBbI
¢ [Ipumep nocrpoeHus: (PMHAHCOBOW CTPYKTYPBI

YnpaBJieHueCKHil yueT

® Bujbl yYEeTHBIX CUCTEM, OPraHU3YEMbIX Ha NpeaIpUsATHN
* VmpaBjeHue 3aTpaTaMy: BUIbI 3aTPaT, METOABI y4eTa 3aTpaT

TexH0J0rusa moCTaHOBKH 6IOIDKCTHOI‘O YapaBJjgceHUuA

e OO01ee TOHATHE O O0IKETAX

¢ XapaKTepUCTHKA UTOTOBBIX OI0I)KETOB

® B3auMoCBsI3b ONEPalMOHHBIX, (DYHKITMOHAILHBIX ¥ HTOTOBBIX OI0/)KETOB

¢ Cratbu OIOIXETOB

¢ Texnuka rocrpoenus 61oketoB: bomker JJoxonos u Pacxono, Bromker [Irxkenust [leHeKHbIX
CpenctB, HatypanbHo-cTouMOCTHBIE O101KeTh, BromkeT bananca

IIpakTukym:
¢ [TocTpoeHue OIOAKETHON CTPYKTYPBI
IIpuHIUNBI 010 KETHOTO TIAHUP OBAHUS

¢ KoHlenTyajibHble OCHOBBI IJTAHUPOBAHUS

® Dranbl (hopMupoBaHKS OIOKETOB

¢ [loHsATHE periaaMeHTa OIKETHOTO IJITAHUPOBAHUS
¢ BiopkeTHOe MIaHupOBaHUE Kak OM3HeC-TpoLiece

2 IeHb

KomniekcHbI NpUMep U MPaKTHYeCKHe HABBIKU MO MOCTPOEHHIO CHCTEMBI
0I0I’KETHOTO yIpaBJeHUs

¢ [Ipumep pa3paOOTKH U KOHTPOJIs O10/1KeTa MPeATpUATHS
° TUIAaHMPOBAHWE W aHAJIN3 OKKEeTa
© KOpPpPEeKTUPOBKA U aHAJIM3 OlojkeTa
°© (baKTHUECKOE MCIIOJTHEHNE OI0/KeTa
© aHanmu3 (PaKTUUYECKOTrO UCTIONHEHU S Oo/keTa (CTPYKTYPHBIN aHamu3, (paKTOPHBIN aHAJIN3,
aHam3 0e3yOBITOYHOCTH, aHATTN3 (DMHAHCOBBIX KO3((PHUIIMEHTOB)
¢ PeleHue npakTUYECKUX 3aJa4
© pa3paboTKa (PMHAHCOBOW CTPYKTYPBI
© pa3paboTKa OIOKETHON CTPYKTYPBI
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