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Ne 24952/IBA ot 01.07.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
AJIA KOMIIAHAHN <«>»

IIo Teme:

«BIOJIZKETUPOBAHUE 1
VIIPABJIEHYECKNUU YUET>»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. Illamkuna 1. 24 BIT K Plaza (yr. npocnekra Aiab-®apaéu) ogpuc 1


mailto:info@iba.kz
http://www.iba.kz/

//'*‘\‘ INTERNATIONAL
" I BA CADEMS
\ ACADEMY

UIT International Business Academy npurnamaer Bac npuHsTh yuactue B 00yIeHUH 10 TeMe:
"BloikeTupoBaHUE U YIIPABJIEHUECKUN yUeT".

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanwust UIT International Business Academy ¢ 2026 roga padortaet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet n06aBJeH B CYET Ha OILIaTy.

MecTo npoBeaenusi: ouHo teppuropus [locraBimka/ onnaiin miargopma ZOOM

JlaThl NpoBeIeHNSI:

Anmatsr:

18-19 uions 2026

24-25 asrycra 2027

28-29 okTs6ps 2027

1-2 nexadps 2027

Omnnaiin:

11-12 wions 2026

19-20 aBrycra 2027

21-22 okTs6ps 2027

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS

IIpoao/KuTEBLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yYeHUE, KOMIUIEKT IKCKJIIO3UBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsiies),

2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUH, YTO O0YUYEHHE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0yueHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
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Nudopmanusa o koMmnanum.

International Business Academy- 3t0:

1. Pexomenpaiu. Beicokas penyrauus komnanuu IBA v pekomeHaanuuy ot BeJynmx KOMIAHUN
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0Baja ceOs, Kak
HA/IEKHOTO MOCTABILMKA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl IPOEKT KypUPYET OTAEIbHBII
MEHeKep, KOTOPhIN 3aKperieH 3a Baiein kommanuein

3. Jlyume skcriepthl. [IpodheccroHaIbHBIA COCTAB MPUBJIEKAEMBIX K TIPOIeCCY OOyJYeHH s
npenojaBaTeliel, YCHelHbIX SKCIEPTOB, KOHCYJIbTAaHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

4. AKTyaJIbHOCTb U nojb3a. Hamm nporpaMmsal OTpakaroT CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

5. ®opmat o0ydeHus. Mbl IpeasiaraeM HalllMM KJIMEHTaM HECKOJIbKO (hOpMaToOB O0yUeHHS:
— Ounbiii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbIe aHAIU3 U TIOAJePKKA B TeUeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B padoueM Iporiecce, peKOMEH/IAINH OT TPEHepa.

7. nnuBuayanbHbIA oaxo/. Bee, HaunHas OT cogepkaHusi, MECTa U BpEMEHU MIPOBEACHMS
TPEHUHTOB MOKET ObITh HACTPOGHO B COOTBETCTBUM Barm norpeOHOCTAMHU.

8. [IpuHIMNMATBHO BBICOKUI ypOBEHb cepBUCa. MBI CO3/1aIi BCE YCIIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUCHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JOKAIIWU.

9. MexayHapoHble cTaHAapThl 00ydyeHus. OO0ydyeHue B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJanTanui MoJ| peajfy Ka3axCTaHCKOro OU3Heca.
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TeopeaneCKne OCHOBBI IOCTAHOBKU CHUCTEMbI 6IOII)K€THOI‘0 yiupaBJjcHHUA

¢ OpraHu3alMOHHbIE OCHOBHI TOCTAHOBKH CUCTEMBI OI0JI)KETHOTO YIIPABJICHHUS
¢ dyHaHCOBAs CTPYKTypa — OCHOBA YIpaBiieHUs1 (pMHAHCAMU
o meHTpsl PuHancoBout OtBercTBeHHOCTH (L1PO)
© aHaJIM3 ¥ ONTUMM3ALIMSI OPraHU3AIMOHHON CTPYKTYPbI Kak 0a3bl Jiisl (PUHAHCOBOW

CTPYKTYpBI
¢ [Ipumep noctpoeHus: (PMHAHCOBOM CTPYKTYPBbI

VYnpaBieHueCcKuil yuet

® Bujbl y4ETHBIX CUCTEM, OPTaHU3YEMBIX Ha IIPEIIPUATUI
* VhpasiieHue 3aTpaTaMy: BUJbI 3aTpaT, METOBI yUETa 3aTPaT

TexHo0THSI MOCTAHOBKY OFOI’KETHOTO yIIPaBJIEHMSI

OO6iee noHsATHE O OIOIKETaX

¢ XapaKTepHUCTUKA UTOTOBHIX OI0/IKETOB

¢ B3auMOCBS3b ONEPAIMOHHBIX, (DYHKITMOHAIBLHBIX U UTOTOBBIX OI0/I’KETOB

Cratbi OI0IXKETOB

¢ Texnuka nocrpoeHus 6oxkeroB: bomker [Joxonos u Pacxono, Biogxker [Iuxenust JleHeKHbIX
Cpencts, HatypanbHo-cTroumMocTHBIE OtomkeTsl, Bromker Bananca

IIpakTukKy™m:
¢ [TocTpoeHue OIOAKETHON CTPYKTYPBI
I puHIUNBI 0}0XKETHOTO IVIAHUP OBAHUS

¢ KoHuenTyajibHble OCHOBBI IJITAHUPOBAHUS

® Dranbl (popMupoBaHMs OIOIKETOB

¢ [lonsTue perinaMeHTa OIOKETHOTO IJIAHUPOBAHUS
¢ BioqxeTHOe MIaHMPOBaHUE KaKk OM3HEC-TIPoIece

2 IeHb

KoMILIeKCHBIH MPUMeEP H MPaKTHYeCKHe HABBIKA IO MOCTPOEHHI0 CHCTEMbI
0I0/I’KETHOT'O ynpaBJeHus

e [Iprmep pa3pabOTKK M KOHTPOJIS O0[KeTa P IIPUSTHS
© [JIAHUPOBAHUE U aHAIU3 Ol0/kKeTa
© KOPPEeKTUPOBKA M aHAIH3 OI0KeTa
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° (pakTHUECKOE UCTIONHEHHE OIoIkKeTa
© aHayim3 (PAKTUYECKOTO UCTIONHEHUS OI0[KeTa (CTPYKTYpHbIN aHaIn3, (DAKTOPHBIA aHAJH3,

aHam3 0e3yOBITOYHOCTH, aHAJTN3 (DMHAHCOBBIX KO3(h(PHUIIMEHTOB)
¢ PerieHue NpakTUYECKUX 3a/1a4

o pa3paboTKa (PMHAHCOBOW CTPYKTYPHI
© pa3pa0oTKa OIOKETHON CTPYKTYPBI
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