Ne 50860/IBA ot 27.09.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«VIIPABJIEHUE CTPATETHYECKOU "
ONEPAIIMOHHOU 3®PEKTUBHOCTBIO.
NHTETPAJIbHBIN KOMAH/THBIN
ITPAKTUKYM»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yuyactie B 00y4eHHH IO TeMe:
"VnpasieHue crpaTernyeckor U onepauroHHoN 3 PeKTUBHOCTbIO. IHTErpaibHbIi KOMaH/IHBIA
MPaKTUKYM".

Croumoctb 00yuennsi: 215700 tenre 6e3 HIAC (McnonauTens He sBisetcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetom unaekcammu 10% cocrasut 237270 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo nposeaenusi: ouHo teppuropus [locraBuwka/ onnais miargopma ZOOM
JdaTbl npoBe1eHMsI:

Anmartsr:

4-5 Hosi6ps 2024
16-17 siuBaps 2025
13-14 anpens 2025
19-20 nrona 2025
25-26 oxTa6ps 2025
5-6 ¢espais 2026
14-15 mas 2026
23-24 wmona 2026
2-3 mapra 2027
18-19 mas 2027
30-31 aBrycra 2027

Omnunaiin:

3-4 okTs10ps 2024
6-7 despais 2025
15-16 mas 2025
28-29 aprycra 2025
13-14 Hos16ps1 2025
9-10 uions 2026
17-18 aBrycra 2026
29-30 cents0ps 2027
10-11 Hos16ps 2027

IIpoao/KuTELHOCTD: 16 akaleMUYeCKUX 4acoB
Bpems: ¢ 10:00 no 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmarsl yi. 2Kapokosa 318 ocuc 23 (yr. npocnekra Aiub-®Papadu)


mailto:info@iba.kz
http://www.iba.kz/

B croumocTh 00y4eHHsA BXOHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIOIIMX MaTepHasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, nmocTTpeHHHroBast MojAepKKa (6 Mecsiies),
o0en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, UYTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3t0:

1. PexomeHnpaimu. Beicokas pernyranus komnanuu IBA 1 pekomenaanyy ot BeLynmx KOMIIAHUN
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKe 3a 9TO BpeMs 3apeKOMeHJoBaa ce0s1, Kak
HAa/Ie’KHOTO MOCTABIIMUKA YCITYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIIMNA TPOEKT. Kax bl MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieil komnanuein

3. Jlyumme sxcneptsl. IIpodeccnoHaibHbIi cOCTaB MPUBJIEKAEMBIX K Mpolieccy 00ydYeHust
npernoaBatesei, yCrelHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIMHBIX KOPIOpPAIHi.

4. AKTyaIIbHOCTb u nonb3a. Hamm nporpaMmsal OTpaKKaroT CaMbI€ COBPEMEHHBIE METOAUKHU C YIYETOM
HN3MCHCHUA PbIHKA U 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. Ml IIpesaraeM HallluM KJIMEHTaM HEeCKOJIbKO (popMaToB 00y4eHHUs:
— Ounplil 1 OHnaiiH opMat OTKPBITHIX, KOPHOPATUBHBIX U MHAVBU/1YaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIE aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0yveM Ipoliecce, peKOMEH/IAIMK OT TPeHepa.

7. UnpuBuayanpHbii noaxoa. Bee, HaunHas oT coaep:kaHusi, MeECTa U BpEMEHU ITPOBECHUS
TPEHUHIOB MOKET OBITh HACTPOEHO B COOTBETCTBMH Bammm nmotpeGHOCTSIMY.

8. [IpyHIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBUS JIJ11 MAaKCUMAIIbHOTO
BOBJICUCHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3eHTAIIMOHHOTO 000PYJOBaHUS,
10 YIOOHOM JIOKAIHH.

9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeK/IyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmarsl yi. 2Kapokosa 318 ocuc 23 (yr. npocnekra Aiub-®Papadu)


mailto:info@iba.kz
http://www.iba.kz/

OIIMCAHME ITPOI'PAMMDI:

1 neun

Beenenue. Ilapagurma 3 exkTnBHoCcTH. KOPppEeKTHOCTH NPUMEHEHNSI TEPMIHOB
¢ llens — uaeanbHas Mojesb Oyayiero Pesynbrata

¢ [Ipou3BOIUTENBHOCTD, 3KOHOMUYHOCTD, TPOAYKTUBHOCTh KAK MHCTPYMEHT OllEpaLui
¢ JleiicTBEHHOCTD, BIMSIHUE KaK MHCTPYMEHT JIM/IEPCTBA U BJIACTU

CucremHoe YHIpaBJACHYECCKOEC MO A€CJINPOBaAHUE
¢ [IpuHIMITEI MOJENIMPOBAHUSA
® [lukn nesiteIbHOCTH
¢ [{ukn yrpasieHus

o CTpaTer NYCCKOC MOJCTIMPOBAHNE

,ZII/IaI‘HOCTI/lKa H MIPOCKTUPOBAHUE
® TexHOJIOTUH ¥ MHCTPYMEHTHI IMarHOCTHYECKUX MCCIEJOBAHMI U MOJEJIbHBIX pa3paboToK
* AHanu3 BHEIIHEN cpelibl — CTPATErnYeCcKUe UCCIIeI0OBaHNS
® AHaiu3 BHYTPEHHHUX pecypcoB U aepunurtoB (IRA)

® AHaJIU3 PUCKOB U yIIpaBJIEHUE aJalITUBHOCTHIO
¢ IHTerpapHbI MHCTPYMEHT JUATHOCTUKY U IPOEKTUPOBAHMS PE3YJIbTATOB

KomaHaHBII TP E€HUHT
¢ JInarHoCTHUKa aKTyaJIbHOI'O COCTOSIHUSA U (POPMUPOBAHUE CTPATETMYECKOTO BUIEHUS

IIpoayKT ynpaBJjieHYeCKOM JeSATeJbHOCTH — NPUHATOE M BHEJIPEHHOE pPelleHne
¢ Texuosorus npunsatus pemennit [IPOIPECCOP™

KomaHaHBII TP E€HUHT
® BripaboTKa YHUKATBbHBIX PELIEHUI IO ITOPUTMY TEXHOJIOTUU

YhnpasJjieHue pe3yabTaTHBHOCTbI0O — peaju3aiusi meJeBol CTPYKTYPbI

¢ Pa3paboTKa IeJIeBbIX IPOrpaMM CTPATETHIeCKUX OM3HEC-AMHUI] K KOPIIOPALIUY B I1eJIOM
o Konueniws u texHosorust BSC / KPI — CbanancupoBaHHas cuctema rnokasatesiei
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KomaHaHBII TPEHUHT B rpynnax
¢ Paspabotka mogeneit CCII ans yueOHBIX OpraHu3aiui
NHTepaKkTuB:
¢ TIpoekT CCII miisa BLIOpaHHOW peabHOM CTpaTernIecKOi ON3HEeC-eIMHUIIBI
YhnpasJjieHue 3KOHOMHYHO CTHIO, P OAYKTUBHOCTHIO, IPOU3BOIUTEJbHOCTHIO
¢ OCHOBBI MPOIIECCHOTO MOIXO01a
¢ Kiaccudukanms, onucanye, ONTUMHU3ALNS OU3HEC-TIPOIIECCOB

e Cucrema I10JIHOT'O KOHTPOJUIMHIA: CJIMAHUC CTpaTCFI/I‘{CCKI/Iﬁ " MMPOUECCHBIX ToKa3areen

KomaHHBIN TPEHUHT B rpynnax

¢ BriOop 1 MOIe/IMPOBAHKE OJJHOTO U3 KJTIOYEBbIX, BHIOPAHHBIX KOMaH/I0i, OM3HEC-TIPOIIeCCOB,
orpeieJieHe KpUTepreB ONTUMU3ALINU

AKTyanu3saius ynpanJjeHuYeCKOil Mo1eJid 0] CTPaTeru0 U HAaCTPOEeHHbIe
NP oIeCcchl

® MecTO M poJib CUCTEMBI yIIpaByieHUs poekTamMu. ITpoekTHbI oduc

* Hacrpoiika 0101keTUpOBaHUS 110]] CTPATETHIO U OM3HEC-TIPOLIECCHI

* OpraHu3alMOHHOE TPOEKTUPOBAHUE CTPYKTYP

® Ananranus CUCTEMbl CTUMYJIMPOBAHUS TIO]] CTPATETHIO U ONEepain
¢ Ornpenenenue TpeOOBAHUIN K cUCTeMe OOyUeHUs] U PA3BUTHS

NuTepakTus

° HpOCKTbI pCI_HeHI/Iﬁ 10 AKTyaJIM3allu U HaCTpOfIKC CHUCTEMbI YIIPABJICHUSA
3akJi0o4eHne

° HCHpCpLIBHOCTb U MPEEMCTBCHHOCTDb aKTyaJINn3allun praBHqueCKOﬁ MOICIN

Pe3ynibTaTUBHOCTD, OAAEPKUBAEMAS ONTUMAIbHON DKOHOMUYHOCTBIO, C TOCTOSIHHON AJlanTaiyen noj
MPOUCXOAIINE UBMEHEHU S CPEIbl M OpraHu3aivu: HoBast DPA xu3Hu
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