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Ne 25984/IBA ot 09.07.2026

2\ /a\ /3 E International Business Academy o0/agaeT Me:xkIyHapoIHOM
HHCTUTYLHHOHAJIBHOM aKkkpenauTanueii B cgepe o6pasoBanus,
CENTRAL ASIAN ASSOCIATION FOR nouTBepmamu{eﬁ COOTBETCTBUE MEKIYHAPOAHBIM CTAaHAAPTAM KavdeCTBa

ACCREDITATION OF EDUCATION .
06pa3OBaTeJ'leOI/I ACATCJIbHOCTH

KOMMep‘leCKOC NMPEAIOKECHUE NI KOMITAHUM <«»

Yci10BUSI COTPYAHMYECTBA

«International Business Academy» npurnamaer Bac npussath yuactue B 00y4eHHH 110 TEME:
«YTpaBieHue CTpaTeTHUECKON 1 onepanoHHON 3 hekTHBHOCTRI0. IHTerpanbHbIil KOMaHHBIH
MIPAKTUKY M.

Croumocts 00yuyenusi: 296500 tenre 6e3 HJIC. Llena na 2027 rox ¢ yueroM naaexcauuu 10%
coctaBuT 326150 Tenre 6e3 H/C.

*Komnanus WIT International Business Academy ¢ 2026 roja paboTaet Ha 00IIEyCTaHOBICHHOM
pexume Hasoroobmoxkerns ¢ HIC.

*HIC 16% Oynet 1o6aBieH B CUET Ha OIIATy.

MecTo npoBeaeHusi: ouHo Tepputopus [loctaBuyka/ onnaita matrgopma ZOOM

KoumuecTBo yuacTHUKOB: | 4enoBek

[MponomxkuTebHOCTH 00ydeHust: 2 mas (16 akajgem.qacoB)

JdaTsl npoBeaeHus:
Anmatser: 14-15 mas 2026, 23-24 uromns 2026, 2-3 mapta 2027, 18-19 mas 2027, 30-31 aBrycra 2027
Omnmaiin: 9-10 urons 2026, 17-18 aBrycra 2026, 29-30 certadps 2027, 10-11 nost6ps 2027

* mathl TpeOYIOT ZOMOIHUTEIBHOTO COTIaCOBAHUS

Pacnmcanme: ¢ 10:00 - 17.30

B cTtonmocTh 00yueHHs1 BXOTUT: 00yUueHHEe, KOMIUIEKT SKCKITFO3UBHBIX 00yUaroIuX MaTepHUaoB,
OIIOKHOT, pydka, ceprudukar International Business Academy, mocTTpeHnHTrOBas moaepxka (3 mecsmna),
o0en 1 koge-OpeiK B KaKAbIi JeHb 3aHATHH (IIPU YCIOBUH, YTO 00yUYEHHE OYHOE).

[Ipocum 3aKIH04YKTh JOTOBOP 3apaHee Kak MUHUMYM 3a 1-2 Mecsia 10 Hayayia o0ydeHHUs U HaM
HEe0O0X0AMMO 3a0pOHHPOBATE TATHI C TPEHEPOM.

Hcnonnurens:

Pykosogurtens baryxruna H.E.
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International Business Academy — o0yuyeHue, OpUEHTHPOBAHHOE HA MIPAKTUYECKUI pe3yJ/ibTaT,
pa3BuTHE COTPYAHUKOB M POCT 3(pPeKTUBHOCTH OH3HecA.

OnucaHue NporpamMMsi:

1 neHn

Beenenne. Ilapagurma 3¢ppexruBHocTH. KoppekTHOCTH NpUMEHEHHs TEPMHUHOB
¢ llens — naeanbHas Moaenb Oyaymero Pesynbrara

¢ [Ipon3BOAUTENBEHOCTH, 3KOHOMHUYHOCTD, POTYKTUBHOCTh KAK MHCTPYMEHT Ollepanuit
¢ JIeliCTBEHHOCTb, BIMSIHHE KaK HHCTPYMEHT JHUIEPCTBA U BIACTH

CucremHoe YHpPaABJECHYECCKOC MOJACJITHPOBAHUE
¢ [IpuHUMNBI MOJAETUPOBAHUS
¢ [y nesITeNbHOCTH

¢ [lukn ynpaBiueHus
¢ CTpaTernyeckoe MOJEINPOBaHUE

JIMarHocTUKA U MPOEKTHPOBaHUE
* TexXHOJIOTWU W MHCTPYMEHTHI JUarHOCTHYECKUX HCCIICTOBAHIN 1 MOAEIBHBIX Pa3paboToK
* AHanu3 BHELIHEH cpesibl — CTPATErnYeCKUe UCCIICAOBaHUS
* AHanu3 BHYTpeHHHX pecypcoB U nepuuutos (IRA)

* AHann3 pYUCKOB M YIPaBIEHHE aJalTHBHOCTHIO
® IlHTerpanbHbIi HHCTPYMEHT JUATHOCTUKU U IPOEKTHPOBAHUS PE3YIbTaTOB

KoMaHaHbIH TPEeHUHT
¢ JIMarHOCTHKa aKTYaJIbHOT'O COCTOSTHHS U (POPMUPOBAHUE CTPATETHIECKOTO BUICHUS
IIpoaykT ynpaBieH4ecKOii 1eAiTeJJbHOCTH — NMPUHATOE U BHEPEHHOE pPellleHne
e Texnonorus npunarus pemwennit [IPOI'PECCOP™
KomaHIHBIH TPEHUHT
* BripaboTKa yHUKAJIbHBIX PEIIEHUH 110 aJlTOPUTMY TEXHOJIOTHH
lepaB.ﬂeHne PE3YJIBTATUBHOCTHI0 — peaju3anus HeﬂeBOﬁ CTPYKTYPHI

® Pa3paboTka IeeBhIX MPOrPaMM CTPATETUICCKUX OU3HEC-CIMHUI] M KOPIIOPALIUH B IIEJIOM
o Konuemnius u rexnonorus BSC / KPI — CoOanancupoBaHHas cucTeMa mokasaTesieit

2 NeHb

KoMaHnaHbIi TPEeHUHT B rpynnax

¢ Pazpabotka mozeneit CCII anst yueOHBIX OpraHu3auii
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HNuTepakTHB:
e [Ipoext CCII mis BEIOpaHHOHN peanbHOM CTpaTerndyeckol ON3HEeC-eaMHUIIBI
anaB.ﬂeHHe IKOHOMHUYIHOCTBI0, IPOAYKTUBHOCTLIO, IIPOU3BOAUTE/IbLHOCTHIO
¢ OCHOBBI MIPOIIECCHOTO MOAX0AA
e Krnaccugukarus, onmicanue, ONTUMH3AIUS OU3HEC-TIPOIIECCOB
e CucTeMa MOJHOrO0 KOHTPOJUTHHTA: CIIUSHUE CTPATETHUECKUI U MPOIECCHBIX MoKa3aTesien

KoMaH/HBIH TPEHHUHT B IPynmax

* Bribop 1 MOJCIMPOBAHKUE OJTHOTO U3 KIIFOUESBBIX, BHIOPAHHBIX KOMaHI0H, OU3HEC-TIPOIIECCOB,
onpezeicHHEe KPUTEPUEB ONITUMHU3AIIUH

AKTyaJIl/BaHI/lﬂ praBJICH‘{eCKOﬁ MOJ€/IN IO CTPATECTHI0 H HACTPOCHHBLIC
Mpouecchl

® MecTo U poiib CUCTEMBI yrpaBlieHHs: TpoekTamu. [IpoekTHbIi oduc

¢ Hactpoiika O10KkeTHpOBaHUsI MOJ] CTPATETHUIO ¥ OM3HEC-TIPOIIECCHI

* OpraHu3alMOHHOE IPOEKTUPOBAHUE CTPYKTYD

* ApnanTanus CHCTEMbl CTUMYJIMPOBAHUS MO CTPATETHIO U ONEPALlH
¢ Onpeznenenre TpeOOBaHUH K cucTeMe 00yueHHS U pa3BUTHS

HNuTepakTus

¢ [IpoeKThl pelmeHui Mo akTyalu3aluy U HaCTPOMKE CUCTEMBI YIIPABICHUS
3akiarovyenune

* HemnpepbIBHOCTH U MIPEEMCTBEHHOCTD aKTyaJIN3allH YIPAaBICHYECKON MOIEIH

Pe3ynbTraTuBHOCTE, NOAACPKUBAEMast ONTUMATbHOM DKOHOMUYHOCTBIO, C IOCTOSIHHON AanTaiueil moj
MPOUCXO/ISIINE U3MEHEHHSI CPEJIbl U opraHu3anuu: HoBas DPA xu3Hu
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