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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«VIIPABJIEHUE CTPATETHYECKOU "
ONEPAIIMOHHOU 3®PEKTUBHOCTBIO.
NHTETPAJIbHBIN KOMAH/THBIN
ITPAKTUKYM»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHeM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yuyactie B 00y4eHHH IO TeMe:
"VnpasieHue crpaTernyeckor U onepauroHHoN 3 PeKTUBHOCTbIO. IHTErpaibHbIi KOMaH/IHBIA
MPaKTUKYM".

Croumoctb 00yuennsi: 215700 tenre 6e3 HIAC (McnonauTens He sBisetcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetom unaekcammu 10% cocrasut 237270 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locraBimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmartsr:

16-17 suBaps 2025
13-14 anpensa 2025
19-20 wronsa 2025
25-26 okTsa6ps 2025
5-6 pepasis 2026
14-15 mas 2026
23-24 wons 2026
2-3 mapra 2027
18-19 mas 2027
30-31 aBrycra 2027

Omnnaiin:

6-7 despais 2025
15-16 mas 2025
28-29 aprycra 2025
13-14 Hos16ps1 2025
9-10 uwions 2026
17-18 aBrycra 2026
29-30 cents0ps 2027
10-11 Hos16ps 2027

* maThl TPeOYIOT JOMOJHUTELHOTO COTJIACOBAHUS
IIpoao/KuTELHOCTD: 16 akaleMUYeCKUX 4acoB
Bpems: ¢ 10:00 no 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek
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B croumocTh 00y4eHHsA BXOHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIOIIMX MaTepHasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, nmocTTpeHHHroBast MojAepKKa (6 Mecsiies),
o0en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, UYTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanusa o KoMnaHum.
International Business Academy- 3t0:
1. Pexomenpaimu. Beicokas penyrauus komnanuu IBA v pekomenaanyuy ot BeQynmx KOMIAHUN
Kazaxcrana. Kommnanus 6oee 10 JieT Ha pbIHKe 3a 3TO BpeMsI 3apeKOMeHI0BajIa ceds, Kak

HAaJCKHOI'O MOCTaBIIUKA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl POEKT KypUPYET OTAEIbHBII
MEeHeKep, KOTOPBIH 3aKperieH 3a Baiein kommanuein

3. Jlyume skcriepthl. [IpodheccroHaIbHBIN COCTAB MPUBJIEKAEMBIX K TIPOIecCy OOyUYeHHUsI
npenojaBaTeliel, YCHelHbIX SKCIEPTOB, KOHCYJIbTAHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

4, AKTyaJIbHOCTL U nojkb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

5. ®opmat o0ydeHns. MBI IpeasiaraeM HalllMM KJIMEHTaM HECKOJIbKO (pOpMaTOB O0yUeHHMS:
— Ounbiii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbIe aHAIU3 U TIOAJePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B padoueM Iporiecce, peKOMEH/IAINH OT TPeHepa.

7. nnuBuayanbpHbIA 1oaxo/. Bee, HaunHas oT cofepkaHusi, MECTa U BpEMEHU MIPOBEACHMS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmM norpeOHOCTAMHU.

8. I[IpyHLIMNMAIBHO BBICOKUI YPOBEHb cepBHca. MBI CO3/1aIM BCE YCIIOBUA 111 MAaKCUMaJIbHOTO
BOBJICUECHHS B O0yUEHHE: OT YIOOHBIX KPEce M COBPEMEHHOT'O MTPE3EHTAlMOHHOTO 000PYA0BaHMS,
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10 YIOOHOM JIOKAIHH.

9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHME ITPOI'PAMMDI:

1 neun

Beenenue. Ilapagurma 3 exkTuBHoCcTH. KOPppEKTHOCTH NPUMEHEHNSI TEPMIHOB
¢ llens — uaeanbHas Mojesb Oyayiero Pesynbrata
¢ [Ipou3BOIUTEIBHOCTb, SKOHOMUYHOCTb, MPOJYKTUBHOCTh KaK MHCTPYMEHT Olepalui
¢ JleiicTBEHHOCTD, BIMSIHUE KaK MHCTPYMEHT JIM/IEPCTBA U BJIACTU
CucremHoe YHIpaBJ€HYE€CKOEC MOodc/IUpPpOoBadHue
¢ [IpyHUMITBI MOAETUPOBAHUS
® [lukn nesiteIbHOCTH
¢ [{ukn yrpasieHus

° CTpaTemquKoe MOJCJIMPOBAHNE

,Z[I/IaI‘HOCTI/lKa H MIPOCKTUPOBAHUE
¢ TeXHOJIOTMM Y MHCTPYMEHTHI TUArHOCTHUECKUX MCCIIEIOBAHUIA U MOJIEIbHBIX pa3padOTOK
® AHa/u3 BHEIIHEW CpeJibl — CTPATErnyecKre UCCIe0BAHMUS
® AHaiu3 BHYTPEHHUX pecypcoB U aepunurtoB (IRA)
* AHanu3 pUCKOB M yIPaBJIEHUE aJalITUBHOCTHIO
¢ JlHTerpajibHbIil MTHCTPYMEHT JUArHOCTUKH U IPOEKTUPOBAHUS PE3yJIbTaTOB
KomaHaHBII TP E€HUHT
¢ JIMarHOCTHUKA aKTyaJIbHOI'O COCTOSIHUSA U (POPMUPOBAHUE CTPATETMYECKOTO BUIEHUS
IIpoayKT ynpaBJjieHYeCKOM JeSATeJbHOCTH — NPUHATOE M BHEJIPEHHOE pPelleHne
¢ Texuosorus npunsatus pemennit [IPOIPECCOP™
KomaHaHBII TP E€HUHT

® BpipaOoTKa YHUKAJIbHBIX PEIIEHUI IO AJITOPUTMY TEXHOJIOTHU

YnpasJieHue pe3yJbTaTHBHOCTHI0O — pean3aInus eJeBOl CTPYKTYPbI
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¢ Pa3paboTKa IeJIeBbIX IPOrpaMM CTPATeTHIeCKUX OM3HEC-MHUI] K KOPIIOPAIIUY B I1eJIOM
o Konueniws u texHosorust BSC / KPI — CbanancupoBaHHas cuctema rnokasatesieit
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KomaHaHbII TPEHUHT B rpynnax
¢ Pazpadotka moneneit CCII yist yueOHbIX OpraHu3aiui
NHTepakTuB:
¢ [Ipoekt CCII 17151 BIOpaHHOH peaibHOW CTpaTernueckon Ou3Hec-eIMHULIbI
anaBJleHne 9KOHOMHUYHOCTBHIO, IPOAYKTHUBHOCTBIO, MIPOU3BOAUTECJIBHOCTHIO
¢ OCHOBBI POLIECCHOTO MOJIX0/1a
¢ Knaccudukanus, onucanye, ONTUMU3aLKsl OU3HEC-TIPOLIECCOB

¢ CucremMa NMOJHOTO KOHTPOJUIMHIA: CIIMSTHUE CTPATEernYeCKUil U MPOIIECCHBIX MTOKa3aTesei

KomaHaHbII TPEHUHT B rpynnax

* BriOOp ¥ MOJIEIMPOBAHUE OTHOTO M3 KJIIOUEBBIX, BHIOPAHHBIX KOMaHJOM, OM3HEC-TIPOIECCOB,
onpeje/ieHie KpUTepreB ONTUMU3ALIIN

AKTyaJII/l3aIII(IH ynpaBJIeH‘leCKOﬁ MOO€JM Mo CTpaTernio 1 HACTPOCHHLIC
npomeccnl

MecTo 1 posib cUCTeMBI yIIpaBiieHUs poeKTaMu. [IpoekTHblid oduc
Hacrpoiika 0101kKeTHpOBaHUS MO/ CTPATETHIO0 U OU3HEC-TTPOIIECCHI
¢ OpraHM3alMOHHOE POEKTUPOBAHUE CTPYKTYP

® Ananranusi CUCTEMBI CTUMYJIMPOBAHUS [IOJ] CTPATErUI0 U ONlepaLviu
* OmnpeneneHue TpeOOBAHMH K ccTeMe 00yYeHHS U pa3BUTHS

NuTepakTus

¢ [IpoeKThl pelieHuil [0 aKTyaJIM3alK U HACTPOMKE CUCTEMBI YIIPaBJIECHUS
3akJadyeHne

¢ HenpepbIBHOCTh U TPEEMCTBEHHOCTb aKTyaIU3AINH YIIPABJIEHYECKON MOAEN

Pe3ynbTatBHOCTD, TOAAEPKUBAEMAST ONITUMATIBHON DKOHOMUYHOCTHIO, C TIOCTOSIHHON AJlanTaryen 1moj
MPOUCXOASIINE U3MEHEHUS CPEJlbl M OpraHu3alvu: HoBast DPA kKu3Hu
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