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Ne 14767/IBA ot 09.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«VIIPABJIEHUE CTPATETHYECKOU "
ONEPAIIMOHHOU 3®PEKTUBHOCTBIO.
NHTETPAJIbHBIN KOMAH/THBIN
ITPAKTUKYM»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHeM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. Illamkuna 1. 24 BIT K Plaza (yr. npocnekra Aiab-®apaéu) ogpuc 1
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VCJIOBUA COTPYITHNYECTBA:

UII International Business Academy npurnamaer Bac npuHsTh ydactue B 00yYeHUH 10 TeMe:
"VnpasieHue crpaTernyeckor U onepauroHHoN 3 PeKTUBHOCTbIO. IHTErpaibHbIi KOMaH/IHBIA
MPaKTUKYM".

Croumocts o0yuenusi: 296500 tenre 6e3 HJC. lena na 2027 ron ¢ yuerom ungekcamuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padotaeTt Ha 00I1IeyCTAaHOBJICHHOM PEeXUME
Hajoroo0o0xenus ¢ HIC.

*HIAC 16% Oyznet noO6aBJeH B cYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo Teppuropusi [locraBimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmartsr:

5-6 pepasis 2026
14-15 mas 2026
23-24 wons 2026
2-3 mapra 2027
18-19 mas 2027
30-31 aBrycra 2027

Omnnaiin:

9-10 uwions 2026
17-18 aBrycra 2026
29-30 cents0ps 2027
10-11 Hos16ps 2027

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS

IIpoao/KuTENBLHOCTD: 16 akaleMHUYeCKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yeynoBek

B cTonMocTh 00yueHHsI BXOQUT: 00yueHNe, KOMIUIEKT 9KCKJIIO3UBHBIX O0YYAIOIIUX MAaTEPUAJIOB,

OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NOAepKKa (6 MecsieB),
2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUH, YTO O0YUYEHHE OUHOE).
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[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh

JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanusa o koMmnanmu.
International Business Academy- 3T0:
1. Pexomennaru. Beicokas pernyranust komnanuu IBA 1 pekomeHaanyy ot Beaynux KOMITaHAN
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 9TO BpeMs 3apeKOMeHoBaja cedsl, Kak

HaJCXKXHOI0 MoCTaBIIMKaA YCIIYT.

2. IlepconanbHBI MEHEKED, KypPUPYIOIIHA TPoeKT. Kaxapii MpOeKT KypupyeT OTAeIbHbIN
MEHEKepP, KOTOPbII 3aKperuieH 3a Baiein komnanuein

3. Jlyumme sxcneptsl. IIpodeccnonaibHbIi cOCTaB MPUBJEKAEMBIX K MTpolieccy 00yUYeHust
IIpenoaBaTesiel, YCIelHbIX SKCIIEPTOB, KOHCYJIbTAHTOB, TON-MEHE)KEPOB KPYITHBIX KOPIOPALMH.

4. AKTyaJIbHOCTb M MOJb3a. Hamm nporpaMMbl OTpaskaioT caMble COBPEMEHHBIE METOJIUKU C YYETOM
M3MEHEHUs PbIHKA U 3aKOHO/IATENbCTRA.

5. ®opmar oOydeHusi. Mbl pejjiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEHHUS:
— Ounbiil 1 OHnaiiH opMat OTKPBITHIX, KOPHOPATUBHBIX U MHAWBUYaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIM3 U MOAEPKKa B Te4eHUH 6 MecseB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B padouyeM Mpoliecce, peKOMEHAALMH OT TPEHepa.

7. nnuBuayanbHblid oaxo[. Bee, HauMHas OT cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOEHO B COOTBETCTBUM BaimM motpeOHOCTIMHU.

8. [IpyHIMNMAIBHO BHICOKUI YPOBEHb cepBHca. Mbl cO3/1aTi BCE YCJIOBUS JIJ11 MAaKCUMAJIbHOTO
BOBJICUEHMSI B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3EHTAIMOHHOTO 000PYJOBaHUS,

10 YAOOHOM JIOKAITHH.

9. MexyHapoHble cTaHaapThl 00ydyeHus. O0ydyeHne B paMKax MeXIyHAPOAHBIX CTAaHJAPTOB,
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OIIMCAHME ITPOI'PAMMDBI:

1 mensn

Benenue. Ilapaaurma 3 exkTnBHocTH. KOppeKTHOCTH NPUMEHEHNSI TEPMIHOB
¢ llens — ugeanbHast Mojesb Oyayiero Pesynbrata
¢ [Ipou3BOIUTENBHOCTb, SKOHOMUYHOCTD, TPOAYKTUBHOCTh KaK MHCTPYMEHT Ollepaluil

° ,HefICTBCHHOCTb, BJIMAHUC KaK UHCTPYMCHT JIMACPCTBA U BJIACTU

CucreMHoOe ynpaBJjieHUeCKOe MO/IeJMpOBaHue
¢ [IpyHIMIIEI MOAEIMPOBAHUS
¢ [lukn gearenpbHOCTH
¢ [uku ynpaBieHus

° CTpaTequecxoe MOJECJIMPOBAHNE

JIMarHocTNKa U NPpOoeKTUPOBaHUe
¢ TeXHOJOTMM ¥ MHCTPYMEHTHI TUArHOCTUUECKMX MCCIIEIOBAHUIA U MOJIENIbHBIX pa3padOTOK
® AHayu3 BHEIIHEN cpeibl — CTpaTernyecKue UccaeJOBaHUs
* AHanu3 BHyTpeHHMX pecypcoB 1 gepuuutoB (IRA)
® AHaJu3 PUCKOB U YIpaBJIeHUE aJallTUBHOCTBIO
¢ lIHTerpasipHblil THCTPYMEHT JUArHOCTUKU U IPOEKTUPOBAHMS PE3yJIbTaTOB
KomaHaHBII TP €eHUHT
¢ JIMarHOCTHUKA aKTYaJIbHOTO COCTOSIHUA U (pOPMUPOBaHKE CTPATErMUECKOrO BUAECHUSA
IIpoayKT ynpaBjeH4YeCKOIl 1esiITeJJbHOCTH — MPUHSITOE U BHeJPEeHHOe pelleHne
¢ Texnonorusa npunarus pewenuit [IPOI'PECCOP™
KomaH/Hblil TP eHNHT
® BpipaOoTKa YHUKAJIBHBIX PEIICHUH 1O AJITOPUTMY TEXHOJIOTHU

VnpasieHue pe3yJbTaTHBHOCTHIO — peajn3anus 1eJjieBoil CTPYKTYpPbl

¢ Pa3paboTKa Iie/ieBbIX MPOrpamMM CTpaTernyecKux OU3HEC-eIMHUIL U KOPIIOPAIUU B 1IEJIOM
o Konnenmws u texHosorusi BSC / KPI — CbHanancupoBaHHasi cucTeMa rokasaTelieit
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KomaHHBIN TPEHUHT B rpynnax

¢ Paspatotka mozeneit CCII s yueOHBIX OpraHu3aiuin

NHTepaKkTHB:

¢ [Ipoekt CCII 151 BHIOpaHHOM peaibHOW CTPAaTernuecKor OU3HEC-eIUHUIIBI

anaB.JIeHne 9KOHOMHUYHOCTBHIO, IPOAYKTHBHOCTbIO, IPON3BOJAUTECJIAbHOCTHIO

¢ (OCHOBBI POIIECCHOTO MOAX0/A
¢ Kiaccudukanus, onucanye, ONTUMHU3AINS OU3HEC-TIPOIIECCOB
¢ CucremMa NOJHOIO KOHTPOJUIMHIA: CIMSIHUE CTPATEerMYeCKUI U MPOLIECCHBIX MOKa3aTesei

KomaHaHbII TPEHUHT B rpynnax

¢ BriOop 1 MOjIe/IMPOBAHKE OJJHOTO U3 KJTIOYEBbIX, BHIOPAHHBIX KOMaH/I0M, OM3HEC-TIPOIIeCCOB,
onpeJe/ieHue KpUTepreB ONTUMU3ALIUN

AKTyaJM3a1us yIupaBjieHueCKOl MO JeJIH M0/ CTPATEerni0 H HAaCTPOEeHHbIe
P OIie CChI

® MecTo U poJib CUCTEMBI yIIpaBiieHUs IpoekTamu. [TpoekTHbII oduc
Hacrpoiika 0101keTUpOBaHUS MO/ CTPATETHI0 U OU3HEC-TTPOLIECCHI
¢ OpraHu3alMoHHOE MPOEKTUPOBAHUE CTPYKTYP

* AjanTauusi CUCTEMbl CTUMYJIMPOBAHUS IO/ CTPATETHIO U OTIEPALIIU
¢ Ornpenenenue TpeOOBAHUIN K CHCTeMe OOyUeHUS] U PA3BUTHS

NuTepaKkTus

¢ [IpoeKTbl penieHnid 1o aKTyaaIu3aluu U HACTPOMKE CUCTEMBI YITPABJICHUS
3ak/oyeHue

* HenpepblBHOCTb U TPEEMCTBEHHOCTb aKTyaIU3alliy YIIPABJIEHUECKON MOIEH

PesynbraTMBHOCTB, OAEpAHUBAaEMast ONTUMAIbHON DKOHOMUYHOCTBIO, C IOCTOSIHHOM AfanTaiuein noj
NPOUCXOJAIINE U3MEHEHHS CPeibl U OpraHu3aluu: HoBast DPA Ku3HU
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