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Ne 27804/IBA ot 02.07.2025

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«IIPOLHEAYPA PASBPABOTKU CTPATEI'NIN.
CTPATEI'NMYECKOE IIJIAHUPOBAHMUE>»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"IIpouenypa pa3padboTku cTpareruu. CTpaternueckoe miaHMpoBaHue .

Croumoctn 00yuenusi: 237200 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 260920 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

10-11 wmrona 2025
30-31 oxTsa6ps 2025
28-29 auBapsa 2026
2-3 mapra 2026
14-15 mas 2026

4-5 peBpans 2027
22-23 anpens 2027
13-14 urons 2027

Omnnaiin:

21-22 aBrycra 2025
4-5 nexadps 2025
2-3 mapta 2026
14-15 mas 2026

7-8 okTs0pst 2027
27-28 nexadps 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuTeabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaAIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHIoBasi MojAepkKa (6 Mecsiies),

o6en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomengauuu. Boicokas penyranus komnanuy IBA n pekoMeHAanum oT BeIylnux KOMITAaHUN
Kazaxcrana. Kommnanus 6osee 10 sieT Ha peIHKE 3a 9TO BpeMsl 3apeKOMeHJoBaIa ceOs, Kak
HAaJIe’KHOTO MOCTaBIIMKA YCIIYT.

2. IlepcoHanbHbBI MEHEKEP, KYPUPYIOIUI NPOeKT. Kax bl POEKT KypUPYET OTAEIBbHBII
MeHeKep, KOTOPbIN 3aKperuieH 3a Baiei kommnanuei

3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00ydYeHust
IIPETOIaBaTelIeN, YCIEIIHBIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOI-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

4. AKTyaJILHOCTb U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHHs. MBI IpesiaraeM HalllMM KJIMeHTaM HECKOJIbKO (hOpMaToOB O0y4eHHS:
— Ounbiii 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHMHTOBbBIe aHAIM3 U TIOAJIePKKA B TeYeHUH 6 MecsiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbIA 11oaxo/. Bee, HaunHas oT cofepkaHus, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM BarmiM norpeOHOCTAMHU.

8. IlpuHLIMNMATBHO BRICOKMI YpOBEHb cepBUCa. MBI CO3JaIi BCE YCIOBUSA JIIs1 MAKCUMAaJIbHOTO
BOBJICUEHHS B 00yUeHHUE: OT YAOOHBIX KPecesl M COBPEMEHHOTO MPe3eHTAMOHHOTO 000pY/I0BaHUS,
10 yIOOHOH JIOKALH.

9. MexayHapoHble cTaHaapThl 00ydeHus. O0ydyeHue B paMKax MeXAyHApOAHBIX CTaHJAPTOB,
C aJanTanui MoJ| peajry Ka3axCTaHCKOro Ou3Heca.
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OIIMCAHME ITPOI'PAMMDI:

1 neun

CucreMHBIN NOAXO0/1 B yIIPaBJIeHAN

¢ [IpyHIUITEI ¥ METO/BI CUCTEMHOT'O MOJIE/IMPOBAHUS

¢ [lukn gesaTenbHOCTU

¢ [{ukn ynpaBieHus

¢ Jlornueckasi Mofesb CUCTeMBI yripaBiieHus1 — «YenoBek-Crparterus-Opranuszamus»

¢ Crparernyeckasi MOAeJb OpraHu3aluu

¢ [IpuHUMIIEL BeIOETEHUS cTpaTernueckux xo3sictBeHHbx exuaul] (CXE) kak 00beKTOB
CTpaTernvecKkux pa3padoTok

(I)OpMaJII/I3 anuda cTpaTerumn

¢ Crparern4yeckuil aHaJIu3 U MeTo bl (hopMaIM3alMy CTpaTeruu

* Vyer 0XUAaHUI 3aMHTEPECOBAHHBIX I'PYIII MPU pa3pabOTKe CTpaTeruu

¢ [Tonstue norpedurenbckoit nienHoctu (T111)

¢ CoOanaHcHpOBaHHAs CHCTeMa MOKa3aTesiell Kak MHCTPYMEHT YIpaBJIeHUs] pean3alue 1eJeBoi
CTpaTern4eckoi mporpaMmbl

¢ [loHsiTHE CTpPATErMYECKON KapThl

Pa3pa6oTka cTparernueckoi KapThbl

¢ dopmupoBaHre (PMHAHCOBBIX LIENEH AEATEBHOCTH MPpEANpusTHs. Beibop n odocHOBaHMe
MoKa3aTeJiel, OTpakalolXx (PUHAHCOBBIE pe3yJIbTaThl AedareabHocTd CXE

¢ OopmHpoBaHKE PHIHOYHBIX IIEJIEH U Liesieil B OTHOLIEHNN KJIMEeHTOB. BriOop n o6ocHOBaHMe
MoKazareJsiel, oTpaxatoumx ppiHouHylo nozuimio CXE

IIpakTukym:

¢ Paz6op npumepoB yueOHbix kKomnanuii. Beidop CXE miist nocrpoenust crpareruu. OnpezeseHue
TpeboBaHusI COOCTBEHHUKA U (pOpMaIn3alus BUICHUS HA YCTAHOBJIEHHBI TOPU30HT
TUIAHUPOBAHUS

e Qopmanu3anus CTpaTeruii yueOHbIX KoMIaHui. BIOOp MpogyKTOBO-PHIHOUYHOM U KOHKYPEHTHOM
CTpaTeruu

* PazpaboTka Lieneit 1 nokasaresieit (pHaHCOBOM U pbIHOYHOM nepcnekTuB KapTel CCIT

2 IeHb

Pa3pa6oTka cTpaTernueckoil KapThbl

° (I)OpMI/IpOBaHI/IC ueneﬁ B OTHOHIEHWHU KJIIOYEBBIX ITPOLECCOB AEATEIIbHOCTU MPEAIIPUATHA. BLI60p
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1 000CHOBaHME MOKa3aTesel, XapaKTepU3yIOIIUX (DAKTOPBI KITI0UEBBIX MPOLIECCOB, BEAYIINE
K JOCTHKEHMIO CTPATETMYECKUX LIeJIer

¢ dopMupoBaHUE LiEIEN, XapaKTEPU3YIOIIMX CTPATErMYECKNE HEMATEPUAJIbHBIE AKTUBbI U TIOTEHLIAAI
NpEeANPUATUSA

IIpakTukym:

¢ PazpaboTka 1iesiell 1 oKasatesieil epCreKTUB MPOIIECCOB U IMEPCOHAA
¢ Onpeaenenue Mpoduss OpraHU3aAIMOHHON KYJIBTYPhI, TPEOYEeMOro ISl pean3allii CTpaTeruu

IIpoBepka Ha cOATAHCHMPOBAHHOCTD, 1eTATU3AIUA U «ONH(POBKa»
CTpaTernyecKkou KapThbl

¢ OCHOBHBIE CITOCOOBI IIPOBEPKH CTPATETHIECKOMN KapThl HA COATAHCUPOBAHHOCTh

¢ GopMupoBaHUE IJTAHOBBIX (1IeJIEBBIX) 3HAUEHUI KJIIOUEBHIX MMOKa3aTesei 1esTeIbHOCTU
¢ JIeKOMITO3HUITUS KJTIOUEBBIX TTOKa3aTellel 10 YPOBHSAM U 00JIACTSIM OTBETCTBEHHOCTH

* OnucaHue MpoleccoB y4yera (pakTUUECKUX 3HAYCHU MTOKa3aTesien

IIpuBegeHNE MOCHCTEM OPraHN3aIH B COOTBETCTBHE C TPEOOBaAHUAMH
crparernu — BHegpeHne CCII

¢ Pa3paGoTka mporpaMMbl MEPOTIPUATHUH 110 peaM3allii CTPATEruu

¢ PazpaboTka riana meponpusituii o BHegpeHuto CCIT

* AKTyanauM3auus IpoLECCHOTO U IPOEKTHOTO YIPaBJIECHHs, OPICTPYKTYP, (PMHAHCOBO-OI0KETHOM
CTPYKTYPBbl, CHCTEMbI MATEPUATBLHOTO CTUMYJIUPOBAHUS

* PerjnameHTanys U MoJjiep:KKa peryJsipHOro rnpouecca CTpaTeruueckoro yrpabieHUs
¢ ucnonb3oBanrem CCII
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