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Ne 14764/IBA ot 09.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«IIPOLHEAYPA PASBPABOTKU CTPATEI'NIN.
CTPATEI'NMYECKOE IIJIAHUPOBAHMUE>»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. Illamkuna 1. 24 BIT K Plaza (yr. npocnekra Aiab-®apaéu) ogpuc 1
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UII International Business Academy npuriamaer Bac npussTh yyactue B 00ydenuu o teme: "[Ipomeaypa
pazpadotku cTpaTerun. CTparernyeckoe TiaHupoBaHue" .

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanwust UIT International Business Academy ¢ 2026 roga padortaet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet n06aBJeH B CYET Ha OILIaTy.

MecTo npoBeaenusi: ouHo teppuropus [locraBimka/ onnaiin miargopma ZOOM

JlaThl NpoBeIeHNSI:

Anmatsr:

14-15 mas 2026

4-5 ¢peBpansa 2027

22-23 ampensa 2027

13-14 urons 2027

Omnnaiin:

14-15 mas 2026

7-8 okTs10ps 2027

27-28 nexabdps 2027

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS

IIpoao/KuTEBLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yYeHUE, KOMIUIEKT IKCKJIIO3UBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsiies),

2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUH, YTO O0YUYEHHE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0yueHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anppec: PK, r. Anvars! yi. [llamkuna a. 24 BII K Plaza (yr. npocnekra Ans-®apaou) ocuc 1
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Nudopmanusa o koMmnanum.

International Business Academy- 3t0:

1. Pexomenpaiu. Beicokas penyrauus komnanuu IBA v pekomeHaanuuy ot BeJynmx KOMIAHUN
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0Baja ceOs, Kak
HA/IEKHOTO MOCTABILMKA YCIIYT.

2. IlepcoHanbHbI MEHEKEP, KYPUPYIOIUI MPOeKT. Kax bl IPOEKT KypUPYET OTAEIbHBII
MEHeKep, KOTOPhIN 3aKperieH 3a Baiein kommanuein

3. Jlyume skcriepthl. [IpodheccroHaIbHBIA COCTAB MPUBJIEKAEMBIX K TIPOIeCCY OOyJYeHH s
npenojaBaTeliel, YCHelHbIX SKCIEPTOB, KOHCYJIbTAaHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIIOPALIU.

4. AKTyaJIbHOCTb U nojb3a. Hamm nporpaMmsal OTpakaroT CaMbI€ COBPEMEHHBIC METOJUKHU C YUYETOM
HN3MCHCHHUA PbIHKA Y 3aKOHOJATCJILCTBA.

5. ®opmat o0ydeHus. Mbl IpeasiaraeM HalllMM KJIMEHTaM HECKOJIbKO (hOpMaToOB O0yUeHHS:
— Ounbiii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbIe aHAIU3 U TIOAJePKKA B TeUeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHTOB B padoueM Iporiecce, peKOMEH/IAINH OT TPEHepa.

7. nnuBuayanbHbIA oaxo/. Bee, HaunHas OT cogepkaHusi, MECTa U BpEMEHU MIPOBEACHMS
TPEHUHTOB MOKET ObITh HACTPOGHO B COOTBETCTBUM Barm norpeOHOCTAMHU.

8. [IpuHIMNMATBHO BBICOKUI ypOBEHb cepBUCa. MBI CO3/1aIi BCE YCIIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUCHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JOKAIIWU.

9. MexayHapoHble cTaHAapThl 00ydyeHus. OO0ydyeHue B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJanTanui MoJ| peajfy Ka3axCTaHCKOro OU3Heca.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
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OIIMCAHUE ITPOTPAMMbBI:

1 neun

CucreMHBIN NOAXO0/1 B yIIPaBJIeHAN

¢ [IpyHIUITEI ¥ METO/BI CUCTEMHOT'O MOJIEJIMPOBAHUS

¢ [lukn gesaTenbHOCTU

¢ [{ukn ynpaBieHus

¢ Jlormueckasi Mofeb cUCTeMBbI yripaBiieHus1 — «Yenobek-Crparterus-Opranuszamus»

¢ Crparernyeckasi MOAeJb OpraHu3aluu

¢ [IpuHUMIIEL BeIOETEHUS cTpaTernueckux xo3sictBeHHbx exuaul] (CXE) kak 00beKTOB
CTpaTernvecKkux pa3paboTok

(I)OpMaJII/I3 anuda cTpaTerumn

¢ Crparern4yeckuil aHaJIu3 1 MeTo bl (hopMalIM3alUy CTpaTeruu

* Vyer 0XUAaHUI 3aMHTEPECOBAHHBIX I'PYIII MPU pa3pabOTKe CTpaTeruu

¢ [Tonstue norpedurenbckoit nienHoctu (T111)

¢ CoOanaHcHpOBaHHAs CHCTeMa MOKa3aTelsiell Kak MHCTPYMEHT YIpaBJIeHUsI pean3alue 1eJeBoi
CTpaTern4eckoi mporpaMmbl

¢ [loHsiTHE CTpPATErMYECKON KapThl

Pa3pa6oTka cTparernueckoi KapThbl

e dopmupoBaHre (PMHAHCOBBIX LIENIEH AEATEBHOCTH MpeAnpusTHs. Beibop n odocHOBaHMe
MoKa3aTeJiel, OTpaxalolXx (PUHAHCOBBIE pe3yJbTaThl AedreabHocTd CXE

¢ OopmHpoBaHKE PHIHOYHBIX IIEJIEH U Liesieil B OTHOLIEHNN KJIMEeHTOB. BriOop n obocHOBaHMe
MoKazareJsiel, oTpaxatoumx ppiHouHyIo nozuimio CXE

IIpakTukym:

¢ Paz6op npumepoB yueOHbix kKomnanuii. Beioop CXE miist nocrpoenust crpareruu. OnpezeseHue
TpeboBaHUsI COOCTBEHHUKA U (pOpMaIn3alus BUICHUS HA YCTAHOBJIEHHBI TOPU30HT
TUIAHUPOBAHUS

e Qopmanu3anus CTpaTeruii yueOHbIX KoMIaHui. BIOOp MpogyKTOBO-PHIHOUYHOM U KOHKYPEHTHOM
CTpaTeruu

* PazpaboTka Lieneil 1 nokasaresieit (pHaHCOBOM U pbIHOYHOM nepcnekTuB KapTel CCIT

2 JIeHb

Pa3pa6oTka cTpaTernueckoil KapThbl

¢ OopMHpOBaHUE LieJIel B OTHOIIEHUH KJIIOYEBBIX MPOLIECCOB JESITEbHOCTH NpeanpusTus. Beioop
1 000CHOBAHME MOKa3aTesell, XapaKTepu3yoIHX (pakTOpbl KJIIOUEBBIX ITPOLIECCOB, BEAyILHE
K JOCTMKEHMIO CTPATernYeCKUX LeJieit

E-mail: info@iba.kz
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¢ dopMupoBaHUE LiEIEH, XapaKTEPU3YIOIIUX CTPATErMYECKUE HEMATEPUAJIbHBIE AKTUBbI U TIOTEHLIAAI
NpEeANPUATUSA

IIpakTukym:

¢ PazpaboTka 1iesiell 1 oKasatesieil epCreKTUB MPOIIECCOB U IMEPCOHAA
¢ Onpeaenenue Npodusis OpraHU3aAIMOHHON KYJIBTYPhI, TPEOYEMOro ISl peau3allii CTpaTerun

IIpoBepka Ha cOATAHCHMPOBAHHOCTD, 1eTAIU3 AU U «ONH(POBKa»
CcTpaTernyeckKkou KapThbl

¢ OCHOBHBIE CITOCOOBI IIPOBEPKH CTPATETHIECKOMN KapThl HA COATAHCUPOBAHHOCTh

¢ GopMupoBaHUE IJTAHOBBIX (1IeJIEBBIX) 3HAUEHUI KJIIOUEBHIX MMOKa3aTesei 1esTeIbHOCTU
¢ JIeKOMITO3HUITUS KJTIOUEBBIX TTOKa3aTeliel 10 YPOBHSM U 00JIACTSIM OTBETCTBEHHOCTH

* OnucaHue NMpoleccoB y4yera (pakTUUECKUX 3HAYCHU MTOKa3aTesien

IIpuBegeHNEe MOCHCTEM OPraHN3aIH B COOTBETCTBHE C TPEOOBaAHUAMH
crparernu — BHegpeHne CCII

¢ Pa3paGoTka mporpaMMbl MEPOTIPUATHUH 110 peaM3allii CTPATEruu

¢ PazpaboTka riana meponpusituii o BHegpeHuto CCIT

® AKTyanauM3auus IpOoLECCHOTO U IPOEKTHOTO YIPaBJIECHHs, OPICTPYKTYP, (PMHAHCOBO-OI0KETHOM
CTPYKTYPBbl, CHCTEMbI MATEPUATBLHOTO CTUMYJIUPOBAHUS

* PerjnameHTanys U MoJjiep:KKa peryJsipHOro rnpouecca CTpaTeruueckoro yrpabieHUs
¢ ucnonb3oBanrem CCII
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