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Ne 3559/IBA ot 14.03.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«IIPOLHEAYPA PASBPABOTKU CTPATEI'NIN.
CTPATEI'NMYECKOE IIJIAHUPOBAHMUE>»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tenecdon u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. Illamkuna 1. 24 BIT K Plaza (yr. npocnekra Aiab-®apaéu) ogpuc 1
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UII International Business Academy npuriamaer Bac npussTh yyactue B 00ydenuu o teme: "[Ipomeaypa
pazpadotku cTpaTerun. CTparernyeckoe TiaHupoBaHue" .

Croumocts 06yuennsi: 296500 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanwust UIT International Business Academy ¢ 2026 roga padortaet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo01o0xenus ¢ HIC.

*HIAC 16% Oyznet n06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

28-29 auBapsa 2026
2-3 mapra 2026
14-15 mas 2026
4-5 peBpans 2027
22-23 ampensa 2027
13-14 urons 2027

Omnunaiin:

2-3 mapta 2026
14-15 mas 2026

7-8 okTs0pst 2027
27-28 nexadps 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoaoakuTeabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaAIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHIoBasi MojAepkKa (6 Mecsiies),

2 kope-Opeiika B KaxkIplid IeHb 3aHATHH (TIPH YCIIOBUH, YTO O0OYYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Nudopmanusa o koMmnanmu.

International Business Academy- 3t0:

1. Pexomenauuu. Boicokas penyrauust komnanuu IBA 1 pekoMeHaaluu oT BeLylnux KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cedsl, Kak
HAJIE’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHblil MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHEKEP, KOTOPbIN 3aKperUieH 3a Baienn komnanuen

3. JIyumme sxcneptsl. [IpodeccroHabHBIN COCTaB MPUBJIEKAEMBIX K TIPOLIECCY 00y4YeHHS
MIperoiaBaTelieil, yCIelHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpALUK.

4. AKTyaIbHOCTb ¥ IOJIb3a. Hamm nporpaMmsl OTpakaloT caMble COBPEMEHHBIE METOAUKHU C yUETOM
W3MEHEHUS PbIHKA M 3aKOHOAATEJIbCTBA.

5. ®opmat o0yueHus. MBI pesiaraeM HallliM KJIMEHTaM HEeCKOJIbKO (pOpMaToB O0yUeHHMS:
— Ounblii 1 OHaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHNHIrOBbIE aHAIN3 U MOAEPKKA B Te4eHUH 6 MecsueB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalluK OT TpeHepa.

7. nnuBuayanbHbli oaxo[. Bee, HauMHas ot cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHIOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmmm norpeOHOCTAMHU.

8. IIpuHIIMNIMATbHO BBICOKMI ypOBEHb cepBUca. MBI CO3/1aIi BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJIEUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOMU JIOKAIHH.

9. MexayHapoaHble cTaHaapThl 00ydeHus. O0ydyeHne B paMKax MeXAyHAPOAHBIX CTAaHJAPTOB,
C a/lanTanyi Moj peayini Ka3aXxCTaHCKOro OM3Heca.

E-mail: info@iba.kz
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OIIMCAHME ITPOI'PAMMDBI:

1 mensn

CucTeMHbBIN IOAX0/X B yIIPaBJeHUN

¢ [IpyHLMITBI ¥ METOJBI CUCTEMHOTO MOJEJIMPOBAHUS

® [lukn nesiTeIbHOCTU

¢ [{ukn ynpasiieHus

¢ Jlornueckas Mojiesib CUCTeMbl yripaBieHus — «YenoBek-Crparerus-Opranusausi»

¢ Crparermyeckas MOZ€JIb OpraHMU3aluu

¢ [IpuHIMITHL BBIAEICHHUS cTpaTerndeckux xo3sticTBeHHbIX equanll (CXE) kak 00beKTOB
CTpaTeruyecKux pa3padoToK

Popmaau3anysa CTpaTeruu

¢ Crparernyeckuidi aHaJIu3 U MEeTO/Ibl (POPMAIM3ALMU CTPATETUH

* V4eT 0)XMAaHUI 3aMHTEPECOBAHHBIX I'PYIII PH Pa3padOTKe CTPATernu

¢ [lonsarue notpedurenbckoit nenHoctu (ML)

¢ COanaHcHpOBaHHAsI CHCTeMa MoKa3aTesiel Kak MHCTPYMEHT YIpaBJIeHHs] pealn3alyeil 1eJieBoi
CTPaTErMuecKoi MporpaMmbl

¢ [loHATue cTpaTernyeckor KapThl

Pa3padoTKka cTpaTernueckoil KapThl

e dopmupoBaHue (GPMHAHCOBBIX IIeJIel NesATeIbHOCTH MpeanpusTis. Beioop u o0ocHOBaHME
MOKa3areJiel, OTpaxkamlux (puHaHCOBbIE pe3ybTaThl AeAareabHocTd CXE

¢ GopMUpoBaHUE PHIHOYHBIX IIeJIeH U 1IeJieil B OTHOIIEHUH KJIMEHTOB. BhIOOp 1 000CHOBaHMe
MoKasareJsiel, OTpaxawomux ppiHOuHYI0 nosunmio CXE

IIpakTukKy™m:

¢ Paz6op npumepoB yueOHbix Komnanuil. Beioop CXE as nocrpoenust crpareruu. OnpeaeseHue
TpeOOBaHUsI COOCTBEHHUKA M (DOpMan3aliis BUICHUS HA YCTAHOBJICHHBIN TOPU30HT
IUIAaHUPOBAHUSA

e Qopmanm3anus CTpaTeruii yueOHbIX KOMIaHU. BEIOOp MPOIyKTOBO-PHIHOYHOM M KOHKYPEHTHOM
CTparerui

¢ PaspaboTKa Iejiel 1 rokasaresiei (pMHaHCOBOM M PhIHOYHOM TepcrieKTuB KapThl CCIT

2 eHb

Pa3pa6oTKka cTpaTernueckoil KapThbl
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¢ GopmupoBaHHME TieJiel B OTHOIIEHUH KJTIOUEBBIX MPOLIECCOB EeSITEIbHOCTH PeANpUusTUs. Boioop
1 000CHOBaHME MOKAa3aTesel, XapaKTepU3yoIIKX (DaKTOPBI KITIOUEBBIX MPOLIECCOB, BEAYIIHE
K JTOCTHKEHMIO CTPATErMYEeCKUX 1iesieit

¢ dopMupoBaHUE Lieel, XapaKTepU3YIOIMX CTPATErMuecKue HeMaTepralbHble aKTUBbI U TIOTEHLIMAI
MpeaNpUsTUs

IIpakTukKym:

* PazpaboTka Liesieil ¥ mokasatesieil NepCreKTUB MPOLECCOB U MEPCOHANA
¢ Ornpenenenue Mpoduisk OpraHU3aMOHHON KYJITYPBI, TpeOyeMOro JUIsl peai3aiyy CTpaTeruu

IIpoBepka Ha cOAJaHCHPOBAHHOCTbD, JeTAJIN3ANUA U «0IH(pPOBKa»
cTpaTernyeckou KapThl

® OCHOBHBIE CIIOCOOBI POBEPKM CTPATErMUECKOM KapThl Ha cOaJTaHCUPOBAHHOCTh

¢ dopmupoBaHUe TUIAHOBBIX (IIEIEBBIX) 3HAUEHUI KJTIOUEBBIX MMOKa3aTeNIen AesTeIbHOCTH
¢ JIeKOMIO3UIMA KJTIOUEBBIX MOKa3aTeleil Mo YPOBHAM M 00J1aCTSIM OTBETCTBEHHOCTH

¢ OnucaHue nmpoueccoB yuyera (paKTUYECKMX 3HAYEHUH MoKa3artesen

IlpuBeeHNe MOJACHCTEM OPraHU3allid B COOTBETCTBHE € TPe0OBaHUSIMU
crpaternu — BHeApeHue CCII

¢ Pa3paboTka MporpaMMbl MEpOITPUSATHI MO PeaTu3alii CTPATETUH

¢ Paspabotka mana meponpusituii o BHeapenuio CCIT

¢ AKTyajmM3aius IpoLEeCCHOTO U IPOEKTHOTO YIPaBJIEHUS, OPICTPYKTYP, (PMHAHCOBO-OI0KETHOM
CTPYKTYPbI, CACTEMbI MATEPHUAJIbHOI'O CTUMYJIMPOBAHUA

* PerjnameHTalusi v MoJjIep:KKa peryJsipHOro Mpolecca CTpaTernueckoro yrpaBieHusI
¢ ucnosnb3oBanuem CCIIT
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