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Ne 16419/IBA ot 20.05.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«IOBBIIIIEHUE OIEPAITMOHHOU
3OPEKTUBHOCTU KOMITAHUU HA
OCHOBE TEXHOJIOTUHU «BEPEKJ/INBOE
MMPOU3BO/ICTBO» B YCJIOBUSX
KPU3UCHBIX OKNJIAHUN»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIAHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3annu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPUPYIOUIUI P OeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Anmars! yi. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aap-®apaéu) oduc 1
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Kazaxcrana
e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

UIT International Business Academy npuriamiaetr Bac mpuHsTh yyactiue B 00y4eHUH 10 TEMeE:
"TloBblllIeHHE ONEepalMOHHON 3(P(PEKTUBHOCTY KOMITAHWU Ha OCHOBE TEXHOJIOTMH «bepexinBoe
IIPOU3BOJICTBO» B YCIIOBUSIX KPU3UCHBIX OKUIAHUN'".

Croumocts 06yuenusi: 296500 tenre 6e3 HIC. Ilena Ha 2027 rop ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo00xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmartsr:

18-19 uions 2026
2-3 aprycra 2027
13-14 okTs16ps 2027
23-24 nexabdps 2027

Omnunaiin:

11-12 masn 2026
16-17 cents6ps 2027
23-24 nosi6ps 2027

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS
IIpoao/KuTENBLHOCTD: 16 akaleMHUYeCKUX 4acoB
Bpewms: ¢ 10:00 o 17:30.

KoauyecTBO yuacTHHKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),
2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUM, YTO O0YUYEHHE OUHOE).
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[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh

JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanusa o koMmnanmu.
International Business Academy- 3T0:
1. Pexomennaru. Beicokas pernyranust komnanuu IBA 1 pekomeHaanyy ot Beaynux KOMITaHAN
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 9TO BpeMs 3apeKOMeHoBaja cedsl, Kak

HaJCXKXHOI0 MoCTaBIIMKaA YCIIYT.

2. IlepconanbHBI MEHEKED, KypPUPYIOIIHA TPoeKT. Kaxapii MpOeKT KypupyeT OTAeIbHbIN
MEHEKepP, KOTOPbII 3aKperuieH 3a Baiein komnanuein

3. Jlyumme sxcneptsl. IIpodeccnonaibHbIi cOCTaB MPUBJEKAEMBIX K MTpolieccy 00yUYeHust
IIpenoaBaTesiel, YCIelHbIX SKCIIEPTOB, KOHCYJIbTAHTOB, TON-MEHE)KEPOB KPYITHBIX KOPIOPALMH.

4. AKTyaJIbHOCTb M MOJb3a. Hamm nporpaMMbl OTpaskaioT caMble COBPEMEHHBIE METOJIUKU C YYETOM
M3MEHEHUs PbIHKA U 3aKOHO/IATENbCTRA.

5. ®opmar oOydeHusi. Mbl pejjiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEHHUS:
— Ounbiil 1 OHnaiiH opMat OTKPBITHIX, KOPHOPATUBHBIX U MHAWBUYaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIM3 U MOAEPKKa B Te4eHUH 6 MecseB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B padouyeM Mpoliecce, peKOMEHAALMH OT TPEHepa.

7. nnuBuayanbHblid oaxo[. Bee, HauMHas OT cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOEHO B COOTBETCTBUM BaimM motpeOHOCTIMHU.

8. [IpyHIMNMAIBHO BHICOKUI YPOBEHb cepBHca. Mbl cO3/1aTi BCE YCJIOBUS JIJ11 MAaKCUMAJIbHOTO
BOBJICUEHMSI B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3EHTAIMOHHOTO 000PYJOBaHUS,

10 YAOOHOM JIOKAITHH.

9. MexyHapoHble cTaHaapThl 00ydyeHus. O0ydyeHne B paMKax MeXIyHAPOAHBIX CTAaHJAPTOB,
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C ananTauHﬁ oA peaJin Ka3axXCTaHCKOI'o Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

Heas: Popmuposanue HoBoro, s TOII-MeHenxepoB, BUAEHHUS POU3BOJCTBA U O(PMCHBIX ITPOLIECCOB C
no3uumii bepeximBoro npou3BoCTBa.

3amaun:

1. Paccmotpenue BO3MOXKHOCTEN MIPUMEHEHU (punocodun u MIPUHLIUIIOB
BepexmBoro npousBoAcTBa 1S MOBBIIEHUS ONEPALMOHHON 3((PEKTUBHOCTH U BOBJIEUEHUS B
3Ty JEeATEJbHOCTb BCEroO MEPCOHANIa KOMITAaHUU.

2. PazbsAcHeHne HauOonee S(PQPEKTUBHBIX Ui TMPUMEHEHUs] Ha TMPenpUsATHA  METOIUK
MUHCTPYMEHTOB JIMH, UCX014 U3 aKTyaJIbHBIX 1ieJIeil KOMITAaHUH.

3. [TonyyeHre MpakTUKX B IPUMEHUMOCTH HEKOTOPBIX MHCTPYMEHTOB bepe:ximBoro npousBoacTBa
7151 CBOMX TIPEIPHSATHI Yepe3 oTpaboTKy B [IeJIOBBIX UTpax M yIpaKHEHUSIX.

4. O3HaKOMJIEHUE c NOJXO01aMH K (popmupoBanmio JOJITOCPOYHOIN
KOPHOPATUBHOH MTPOrpaMMbl U TUIIMYHBIMU TIPOOJIeMaMy IPUMEHEHHSI METOJJUK U MHCTPYMEHTOB.

BBCILCHI/IC B KOHICIIIHIO EepexanBoro MMpoOn3BOACTBA:
1. I/ISMCPI/IMI)Ie OeJan U OXKUJaHuA KOMIIAHUHA 110 ITOBBIIICHUIO 9(bq)CKTHBHOCTH.

IIpaxmuueckoe 3anamue. [lenosass urpa 1 payna. MopjenupoBaHue OpraHM3allMM IPOM3BOACTBA
10 TPAJULIMOHHBIM ITPUHLIUIIAM.

1. Benenue B bepexmBoe rpousBoactBo (BIT). OcHoBHBIE MOHATHS.
2. OCHOBBI OM3HECA, YTO ITO TAKOE U 3a4eM?

Ipaxmuueckoe 3ansimue. Ha o1ieHKy CyIIeCTBYIOIIMX OCHOB OM3HECa U TeJIel TEKYIIero nepuosa.

1. Ilonsarue «LEHHOCTH» s 3aKa34MKa/ToTpeouTens yCIIyTu WIA MIPOAYKTA.
[ToHsATHE BHEIIHETO ¥ BHYTPEHHETO MOTPEOUTENS.

Ilpaxmuueckoe 3anamue. Kak onpenenuTth HEHHOCTb U WACHTU(DUIUPOBATH JEWUCTBHUS, KOTOPHIE ee
CO3/1aI0T.

1. ITonumanue noreps. [1paBuia nojacyeTa u OLIEHKHU MOTEPb.
Ilpaxmuueckoe 3ansmue. OnpeleneHre MW OLEHKa NOTeph (pe3epBOB 3(P(PEKTUBHOCTH) B XOj€

MIPAKTUYECKOTO YNPaKHEHUS WIM Ha JEHCTBYIOIEM IPOM3BOJACTBE (B 3aBUCHUMOCTH OT BO3MOKHOCTEU
npennpusaTys). PaccMoTpenne BIMsiHUS Ha ceOECTOMMOCTD, KAYECTBO M ITPOU3BOIUTEILHOCTb.
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1. [IpyHIMIBL ¥ TOAXOMABl K MPOBEACHUI0O M3MEHEHUWH B KOMIaHuM. [IpuyuHBI COMpPOTUBIIEHUS.
«Yenopeueckuid (pakTop» - 4TO ¢ HUM jenaTh? Kak co3gath OCHOBY Uil yJTyUIlIeHU.

Ilpakmuueckoe 3ansimue. IIpyunHbl CONPOTUBIIEHUS TPOBEIEHUS U3MEHEHUH, TapaurMbl MEILAIOLIIE
Pa3BUTHIO KOMITaHWU. BhIpaboTKa albTepHATHB.

1. ba3zosbie uHcTpymeHThl BII: kKapTpoBaHMe MOTOKa CO3aHUsA
NOTPEOUTENHCKON HEHHOCTH — UHCTPYMEHT PYKOBOAUTEJIA

Mertoauka ¥ mpakTUKA IPUMEHEHMSI.
Ilpakmuueckoe 3ansamue. Tlpaktuyeckas padora mo KITCLI.
1. O630p urcTpymentoB BII B T.4. 1 1151 0(DUCHOM AESITeTHHOCTH.

[TpakTrueckue 3aHATHS U YIPAXHEHUS 110 MPaKTUKE MPUMEHEeHUsI UHCTPYMEHTOB ( pereHue mpooiem,5C,
CTaH/apTU3aIms, ObICTpasi TIepeHataaka u Jip.)

1. Ilpumepsl pe3yIbTaToOB IPUMEHEHNS] METOJUK U MHCTPYMEHTOB bepe:xmBoronponsBoacTaa.
2. BepesxnnBoe yripaBJieHUe.
3. [lpuHnmnel  ycnemHo#i peanw3anuu  KaiinzeH mnporpamMm. Pa3paboTka mporpaMMbl U ee
MH(PPACTPYKTYyphl. Y CI0BUS Il IPOBEJEHUS YCIIEUIHbIX U3MEHEHUN.
4. Ilpumepsl u ITPaKTUKA Pa3sBUTHS ITPOU3BOACTBEHHBIX CHUCTEM. Ponp
PYKOBOJUTEJIEN B IPOBEJEHUN U3MEHEHU.
O:kuaemMblii pe3yJabTaT:
1) Tlonumanue TOII-meHemxepamu puiocopun, NPUHLIMIIOB U UHCTpyMeHTOB BI1.
2) TlonyveHue HABBIKOB B IPUMEHEHUH 0a30BbIX MHCTpYMeHTOB BIT.
3) IloHumaHue cyTy M BO3MOXHOCTEN HHCTpyMeHTOB Bl s npeanpusrus.

IIpumeuanue:

Jns60eeneTalbHOrou3y YeHUSIOTIeIbHBIXMHCTpYMEeHTOBBI IMoTpedyeTesmpoBe e HUeO T A TbHBIX
KYPCOB 10 OT/I€JIbHBIM IIPOrpaMMaM IPOJOKUTENBHOCTBIO OT 4X 40 5T AHEH.
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