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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«IOBBIIIIEHUE OIEPAITMOHHOU
3OPEKTUBHOCTU KOMITAHUU HA
OCHOBE TEXHOJIOTUHU «BEPEKJ/INBOE
MMPOU3BO/ICTBO» B YCJIOBUSX
KPU3UCHBIX OKNJIAHUN»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIAHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3annu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPUPYIOUIUI P OeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
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Kazaxcrana
e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npurnamniaetr Bac mpuHsTh yyacTue B 0Oy4eHUH 0 TEMeE:
"TloBblllIeHHE ONEepalMOHHON 3(P(PEKTUBHOCTY KOMITAHWU Ha OCHOBE TEXHOJIOTMH «bepexinBoe
IIPOU3BOJICTBO» B YCIIOBUSIX KPU3UCHBIX OKUIAHUN'".

Croumoctn 00yuenusi: 363000 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 399300 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmartsr:

8-9 nexabdps 2025
5-6 mapra 2026
29-30 anpens 2026
18-19 utons 2026
2-3 aBrycra 2027
13-14 oxTs16ps 2027
23-24 nexabdps 2027

Omnnaiin:

22-23 nexadps 2025
18-19 mapra 2026
11-12 mas 2026
16-17 cenrs0ps 2027
23-24 nosi6ps 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS
IIpoagomkuTeIbHOCTB: 16 akaIeMUUYECKUX YaCOB
Bpems: ¢ 10:00 go 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHIroBasi MojAepKkKa (6 Mecsiies),
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o6en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsiia 10 Hayajaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

Nudopmanusa o koMnanuu.

International Business Academy— 3to0:

1. Pexomenauuu. Boicokas penyranust komnanuu IBA 1 pekoMeHAaluu OT BeLylMX KOMITAHUI
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKe 3a 9TO BpeMs 3apeKOMeHJoBala ceds, Kak
HAJIE’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHbIl MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOeKT KypUpyeT OTAEIbHBII
MEHeIKep, KOTOPBIM 3aKpeIuieH 3a Baiei koMnanuen

3. Jlyumme sxcneptsl. IIpodeccnonaibHbIi cOCTaB MPUBJIEKaEMBIX K Ipolieccy 00y4YeHus
MperoaBaTesieil, yCHelHbIX KCIEPTOB, KOHCYIbTAHTOB, TOM-MEHEIKEePOB KPYIHBIX KOPHOPALUK.

4. AxtyanpHOCTB ¥ nosib3a. Hamm nporpaMMel OTpaxarT caMble COBPEMEHHbBIE METOJIMKH C yYETOM
VU3MEHEHMA PbIHKA U 3aKOHOJATE/IbCTBA.

5. ®opmar o0ydeHus. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEeHHUS:
— Ounblit 1 OHyaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsieB. MOHUTOPUHT pe3ysIbTaToB
TPEHUHIOB B padoyeM Ipoliecce, peKOMEHAALH OT TPeHepa.

7. InnuBuayanbHblid oaxo[. Bee, HauMHas oT cogepkaHusi, MECTA U BPEMEHU MPOBEACHUS
TPEHUHIOB MOKET ObITh HACTPOSHO B COOTBETCTBUM Barimmm norpeOHOCTIMHU.

8. [IpyHIMNMATIbHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aTi BCE YCJIOBUS JIJI1 MAaKCUMAJIbHOTO
BOBJICUEHHS B 00yUYeHHE: OT YAOOHBIX KpPecesl 1 COBPEMEHHOT'O MPe3eHTALMOHHOI0 000pyA0BaHuUs,
10 YAOOHOM JIOKAIHH.
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9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHME ITPOI'PAMMDI:

eab: dopmupoBanue HoBOro, 11 TOII-MeHeaxepoB, BUAEHUS TPOU3BOICTBA U O(PUCHBIX TPOLIECCOB C
no3uiui bepexamBoro npou3BoACTBA.

Sagaun:

1. Paccmorpenue BO3MOKHOCTEN IIPUMEHEHUA (punocopun u [IPUHLIUIIOB
BepexmBoro npousBoACTBa 1Sl MOBBIIMIEHUSI ONMEPALMOHHON (D (PEKTUBHOCTH U BOBJICUEHUS B
3Ty AESATEIbHOCTb BCETrO MepCoHaNa KOMIaHUH.

2. Pa3bsicHenne Haumbonee S(MQPEKTHUBHBIX Ui TMPUMEHEHUsT Ha TPEJIpUATHA  METOIUK
MUHCTPYMEHTOB JIMH, UCXO/ U3 aKTyalIbHBIX 11eJIell KOMIIaHUH.

3. [NonyyeHre MPakTUKXA B MPUMEHUMOCTH HEKOTOPBIX MHCTPYMEHTOB bBepeskIMBOro npousBoAcCTBa
TSl CBOMX MPEANIPUATHIA Yepe3 OTpabOTKy B JIeTOBBIX UTpax M yIpaKHEHHSX.

4. O3HaKOMJIEHHE c MOIX0daMM K (popmupoBanMIO JOJTOCPOYHOMN
KOPIMOPATUBHOW MTPOrPaMMBbl U TUITMIHBIMU TPOOIeMaMy IPUMEHEHUS] METOJJUK ¥ UHCTPYMEHTOB.

BBenenue B KoHUENIMIO bepexIMBoro npou3BoaCTBa:
1. I3Mepumble Liey 1 0:kUIaHus1 KOMIIAHUY 110 TIOBBIIIEHUIO 3(P(EKTUBHOCTH.

Ilpakmuueckoe 3anamue. [lenosas urpa [ payHn. MonenupoBaHME OpraHU3alMM MPOU3BOACTBA
M0 TPAJULIMOHHBIM MTPUHIIUIIAM.

1. Beenenue B bepeximmBoe nponssoactso (bI1). OcHOBHbIE NOHATHS.
2. OcHOBBI OM3HECA, UTO 9TO TAKOE U 3a4eM?

Ipaxmuueckoe 3ansmue. Ha olieHKy CyIIECTBYIOIIMX OCHOB OM3HECA U LieJiel TeKYIIero nepuoa.

1. ITonsTHe «LIEHHOCTH» IUIS 3aKa34MKa/moTpeouTes yCIIyTH W MPOJYKTA.
[ToHsATHE BHEIIHETO ¥ BHYTPEHHETO IMOTPEOUTENS.

Hpalcmuuecxoe 3anamue. Kak OnpeaejiMmTb HEHHOCTbL U I/I,HCHTI/I(I)I/IHI/IPOBEITL ,HCfICTBPIH, KOTOpBIE €€
CO3al0T.

1. ITonnmanue noreps. IIpaBuia noacyera U OUEHKU OTEPD.
Ilpakmuueckoe 3ansimue. OrnipeleneHue M OLEHKa MoTepb (pe3epBoB 3(P(PEKTUBHOCTH) B XOIe

MPAaKTUYECKOrO YNPaXHEHUs WIM Ha JEWCTBYIOILEM IPOU3BOJCTBE (B 3aBMCUMOCTU OT BO3MOXKHOCTEH
npeanpustusi). PaccMoTpeHue BiusiHUSA Ha c€0ECTOMMOCTh, KAUECTBO U MPOU3BOAUTEIbHOCTb.
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1. [IpyHIMIBL ¥ TOAXOMABl K MPOBEACHUI0O M3MEHEHUWH B KOMIaHuM. [IpuyuHBI COMpPOTUBIIEHUS.
«Yenopeueckuid (pakTop» - 4TO ¢ HUM jenaTh? Kak co3gath OCHOBY Uil yJTyUIlIeHU.

Ilpakmuueckoe 3ansimue. IIpyunHbl CONPOTUBIIEHUS TPOBEIEHUS U3MEHEHUH, TapaurMbl MEILAIOLIIE
Pa3BUTHIO KOMITaHWU. BhIpaboTKa albTepHATHB.

1. ba3zosbie uHcTpymeHThl BII: kKapTpoBaHMe MOTOKa CO3aHUsA
NOTPEOUTENHCKON HEHHOCTH — UHCTPYMEHT PYKOBOAUTEJIA

Mertoauka ¥ mpakTUKA IPUMEHEHMSI.
Ilpakmuueckoe 3ansamue. Tlpaktuyeckas padora mo KITCLI.
1. O630p urcTpymentoB BII B T.4. 1 1151 0(DUCHOM AESITeTHHOCTH.

[TpakTrueckue 3aHATHS U YIPAXHEHUS 110 MPaKTUKE MPUMEHEeHUsI UHCTPYMEHTOB ( pereHue mpooiem,5C,
CTaH/apTU3aIms, ObICTpasi TIepeHataaka u Jip.)

1. Ilpumepsl pe3yIbTaToOB IPUMEHEHNS] METOJUK U MHCTPYMEHTOB bepe:xmBoronponsBoacTaa.
2. BepesxnnBoe yripaBJieHUe.
3. [lpuHnmnel  ycnemHo#i peanw3anuu  KaiinzeH mnporpamMm. Pa3paboTka mporpaMMbl U ee
MH(PPACTPYKTYyphl. Y CI0BUS Il IPOBEJEHUS YCIIEUIHbIX U3MEHEHUN.
4. Ilpumepsl u ITPaKTUKA Pa3sBUTHS ITPOU3BOACTBEHHBIX CHUCTEM. Ponp
PYKOBOJUTEJIEN B IPOBEJEHUN U3MEHEHU.
O:kuaemMblii pe3yJabTaT:
1) Tlonumanue TOII-meHemxepamu puiocopun, NPUHLIMIIOB U UHCTpyMeHTOB BI1.
2) TlonyveHue HABBIKOB B IPUMEHEHUH 0a30BbIX MHCTpYMeHTOB BIT.
3) IloHumaHue cyTy M BO3MOXHOCTEN HHCTpyMeHTOB Bl s npeanpusrus.

IIpumeuanue:

Jns60eeneTalbHOrou3y YeHUSIOTIeIbHBIXMHCTpYMEeHTOBBI IMoTpedyeTesmpoBe e HUeO T A TbHBIX
KYPCOB 10 OT/I€JIbHBIM IIPOrpaMMaM IPOJOKUTENBHOCTBIO OT 4X 40 5T AHEH.
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