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Ne 27945/IBA ot 04.07.2025

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«IOBBIIIIEHUE OIEPAITMOHHOU
3OPEKTUBHOCTU KOMITAHUU HA
OCHOBE TEXHOJIOTUHU «BEPEKJ/INBOE
MMPOU3BO/ICTBO» B YCJIOBUSX
KPU3UCHBIX OKNJIAHUN»

Ot International Business Academy

2025

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIAHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3annu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPUPYIOUIUI P OeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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Kazaxcrana
e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npurnamniaetr Bac mpuHsTh yyacTue B 0Oy4eHUH 0 TEMeE:
"TloBblllIeHHE ONEepalMOHHON 3(P(PEKTUBHOCTY KOMITAHWU Ha OCHOBE TEXHOJIOTMH «bepexinBoe
IIPOU3BOJICTBO» B YCIIOBUSIX KPU3UCHBIX OKUIAHUN'".

Croumoctn 00yuenusi: 363000 tenre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2026 rox ¢ yuetom unaekcarmu 10% cocrasut 399300 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM
JaThl npoBe1eHUs:

Anmartsr:

2-3 mions 2025

18-19 cents6ps 2025
8-9 nexabdps 2025
5-6 mapra 2026
29-30 anpens 2026
18-19 wions 2026
2-3 aBrycra 2027
13-14 oxTs16ps 2027
23-24 nexabps 2027

Ontaiiy:

25-26 asrycra 2025
22-23 nekadps 2025
18-19 mapra 2026
11-12 mag 2026
16-17 cents16ps 2027
23-24 nosi6ps 2027

* maThl TPeOYIOT JOMOJHUTELHOTO COTJIACOBAHUS
IIpoao/KuTELHOCTD: 16 aKaleMHUYeCcKUX 4acoB
Bpems: ¢ 10:00 no 17:30.

KoanuecTBO y4yacTHHNKOB: | yeynoBek
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B croumocTh 00y4eHHsA BXOHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIOIIMX MaTepHasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, nmocTTpeHHHroBast MojAepKKa (6 Mecsiies),
o0en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, UYTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanusa o koMnanuu.
International Business Academy— 3to0:
1. Pexomenauuu. Boicokas penyranust komnanuu IBA 1 pekoMeHAaluu OT BeLylMX KOMITAHUI
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKe 3a 9TO BpeMsl 3apeKOMeHJoBala ceds, Kak

HaJEXKHOI0 MoCtaBIIMKaA YCIIYT.

2. [lepcoHanbHbIl MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOeKT KypUpyeT OTAEIbHBII
MEHeIKep, KOTOPBIM 3aKpeIuieH 3a Baiei koMnanuen

3. Jlyumme sxcneptsl. IIpodeccnoHaibHbIi cocTaB MPUBJIEKaEMBbIX K Ipolieccy 00y4YeHus
MperoiaBaTesieil, yCHelHbIX 9KCIEPTOB, KOHCYIbTAHTOB, TOM-MEHEIKEePOB KPYIHBIX KOPHOPALUK.

4. AxtyanpHOCTB ¥ nosib3a. Hamm nporpaMMel OTpaxarT caMble COBPEMEHHbBIE METOJIMKH C yYETOM
VU3MEHEHMA PbIHKA U 3aKOHOJATENIbCTBA.

5. ®opmar o0ydeHus. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB OOyUYEeHHUS:
— Ounblit 1 OHyaiiH popMaT OTKPBITHIX, KOPIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsieB. MOHUTOPUHT pe3ysIbTaToB
TPEHUHIOB B padoyeM Ipoliecce, peKOMEHAALH OT TPeHepa.

7. InnuBuayanbHbli oaxo[. Bee, HauMHas oT cogepkaHusi, MECTA U BPEMEHU MPOBEIACHUS
TPEHUHTOB MOKET ObITh HACTPOSHO B COOTBETCTBUM Barmmm norpeOHOCTIMHU.

8. [IpyHIMNMAIbHO BHICOKUI YPOBEHb cepBHca. Mbl cO3/1aTi BCE YCIIOBUS 111 MAaKCUMAJIbHOTO
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BOBJICUECHUS B O0yUEHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydyeHus. OOydyeHre B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

Heas: Popmuposanue HoBoro, s TOII-MeHenxepoB, BUAEHHUS POU3BOJCTBA U O(PUCHBIX ITPOLIECCOB C
no3uumii bepeximBoro npou3BoCTBa.

3amaun:

1. Paccmotpenue BO3MOXKHOCTEN MIPUMEHEHU (punocodun u MIPUHLIUIIOB
BepeximBoro npousBoAcTBa 1S MOBBILIEHUSI ONEPALMOHHON 3((PEKTUBHOCTH U BOBJIEUEHUS B
3Ty JEeATEJbHOCTb BCEr0O MEPCOHANIa KOMITAaHUU.

2. PazbsAcHeHne HauOonee S(PQPEKTUBHBIX Ui TMPUMEHEHUsT Ha TMPeJnpUsATHd  METOIUK
MUHCTPYMEHTOB JIMH, UCX014 U3 aKTyaJIbHBIX 1ieJIeil KOMITAaHUH.

3. [lonyyeHre MpakTUKM B IPUMEHUMOCTH HEKOTOPBIX MHCTPYMEHTOB bepe:xi1mBoro npousBoacTBa
7151 CBOMX TIPEIPHSTHI Yepe3 oTpaboTKy B [IeJIOBBIX UTpax M yIpaKHEHUSIX.

4. O3HaKOMJIEHUE c NOJXO01aMHU K (popmupoBanmio JOJITOCPOYHOIN
KOPHOPATUBHOH MTPOrpaMMbl U TUIIMYHBIMU TIPOOJIeMaMy IPUMEHEHHSI METOJJUK U MHCTPYMEHTOB.

BBCILCHI/IC B KOHICIIIHIO EepexanBoro MMpoOn3BOACTBA:
1. I/ISMCPI/IMI)Ie OeJan U OXKUJaHuA KOMIIAHUHA 110 ITOBBIIICHUIO 3(bq)CKTHBHOCTH.

IIpaxmuueckoe 3anamue. [lenosass wrpa 1 payna. MopaenupoBaHue OpraHM3allMM IPOM3BOACTBA
10 TPAJULIMOHHBIM ITPUHLIUIIAM.

1. Beenenue B bepexmBoe rpousBoactBo (BIT). OcHoBHBIE MOHATHS.
2. OCHOBBI OM3HECA, YTO ITO TAKOE U 3a4eM?

Ipaxmuueckoe 3ansimue. Ha o1ieHKy CyIIeCTBYIOIIMX OCHOB OM3HECa U TeJIel TEKYIIero nepuoa.

1. Ilonsarue «LEHHOCTH» s 3aKa34MKa/ToTpeouTens yCIIyTu WIA MIPOAYKTA.
[ToHsATHE BHEIIHETO M BHYTPEHHETO MOTPEOUTENS.

Ilpaxmuueckoe 3anamue. Kak onpeneiuTth HEHHOCTb U UACHTU(DUIMPOBATH JEWUCTBUS, KOTOPbIE ee
CO3/1AIO0T.

1. INlonumanme NOTEPhb. HpaBI/ma IoACYETa U OLCHKHU IMOTEPb.
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Ilpaxmuueckoe 3ansmue. OnpeleneHre W OLEHKa NOTeph (pe3epBOB 3(P(PEKTUBHOCTH) B XO€
MPAKTUYECKOTO YIPaKHEHUS WIM Ha JEHCTBYIOIEM IPOM3BOJACTBE (B 3aBUCHUMOCTH OT BO3MOKHOCTEH
npennpusaTys). PaccMoTpenne BIMsiHUSA Ha ceOECTOMMOCTD, KAYECTBO M ITPOU3BOIUTEILHOCTb.

1. [IpyHIMIBL ¥ TOAXOMABl K MPOBEACHUI0O M3MEHEHUWH B KOMIaHuM. [IpuyuHBI CONMpPOTUBIIECHUS.
«Yenopeueckuid (pakTop» - 4TO ¢ HUM JjenaTh? Kak co3gath OCHOBY Uil yJTyUIlIeHU.

Ilpakmuueckoe 3ansimue. I[IpyuunHbl CONPOTUBIIEHUS TPOBEIEHUS U3MEHEHUH, TapaurMbl MEIIAIOLIIE
Pa3BUTHIO KOMITaHWU. BhIpaboTKa albTepHATHB.

1. ba3zosble uHcTpymMeHTHl BII: KapTpoBaHMe MOTOKa CO3aHUsA
NOTPEOUTENHCKON HEHHOCTH — UHCTPYMEHT PYKOBOAUTEJIA

Mertoauka ¥ mpakTUKA IPUMEHEHMSI.
Ilpakmuueckoe 3ansamue. Tlpaktuyeckas padora mo KIICLI.
1. O630p urcTpymentoB BII B T.4. 1 1151 0(DUCHOM AESITeTHHOCTH.

[TpakTrueckue 3aHATHS U YIPaXHEHUs 110 MPaKTUKE MPUMEHEeHUsI UHCTPYMEHTOB ( pereHue rmpooiiem,5C,
CTaH/iapTU3aIus, ObICTpasi IepeHataaka u jip.)

1. IIpumepsl pe3yIbTaToOB IPUMEHEHNS] METOJUK U MHCTPYMEHTOB bepe:xmBoronponsBoacTaa.
2. BepesxnnBoe yripaBJieHUe.
3. [lpuHnmnel  ycnemHoi peanw3anuu  KaiinzeH mnporpamMm. Pa3paboTka mporpaMMbl U ee
MH(PPACTPYKTYphl. Y CI0BUS Il IPOBEJEHUS YCIIEUIHbIX U3MEHEHUN.
4. Ilpumepsl u ITPaKTUKA Pa3sBUTHS ITPOU3BOACTBEHHBIX CHUCTEM. Ponp
PYKOBOJUTEJIEN B IPOBEJECHUN U3MEHEHU.
O:kuaemMblii pe3yJabTaT:
1) Tlonumanue TOII-meHemxepamu putocopuu, NPUHLIMIIOB U UHCTpyMeHTOB BI1.
2) TlonyveHue HABBIKOB B IPUMEHEHUH 0a30BbIX MHCTpYMeHTOB BIT.
3) IlonumaHue cyTy M BO3MOXHOCTEN HHCTpyMeHTOB Bl s npeanpusrus.

IIpumeuanue:

Jns60eeneTaIbHOrou3y YeHUSIO TS IbHBIXMHCTpYMEeHTOBBI IMoTpedyeTesmpoBe e HUeO T A TbHBIX
KYPCOB IO OT/I€JIbHBIM IIPOrpaMMaM IPOJOKUTENBHOCTBIO OT 4X 40 5T AHEH.
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