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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
AJIA KOMIIAHAHN <«>»

IIo Teme:

«KOPITIOPATUBHBIE ®UUHAHCDI
KOMITAHNN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnguBuayaabHas pa3padoTka mporpamMm mo/;i 3aKkas

e Mini acceccMeHT + OTYeT (10 JOTOBOPEHHOCTH € KJINEHTOM)

¢ Boabmoii BLIOOP TPEeHEPOB

¢ IlepcoHajibHBINA MeHe KepP, KyPUPYIOLIHIl PO eKT

¢ [TocTTpeHnHroBasi Mojiep:xKKa 6 mecsien

¢ [IporpaMmMbl JOSAAJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

¢ Boicokas penyrauust komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyueHHe B paMKax Me:K/yHap OJHBIX CTAHJapPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"KopriopaTvBHble (PHAHCHI KOMITAHUM "

Croumoctn 00yuenusi: 308500 tenre 6e3 HIC (Mcnonautens He sBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 339350 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

12-15 mas 2025
9-12 cents6ps 2025
15-18 suBaps 2026
19-22 mapra 2026
2-5 uions 2026
10-13 aBrycra 2027
18-21 okTs16ps 2027
22-25 nexabdps 2027

Omnunaiin:

28-31 mrona 2025
22-25 nexadps 2025
12-15 auBaps 2026
23-26 mapra 2026
3-6 mas 2027

10-13 aBrycra 2027

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoxo/KuTEeBbHOCTD: 32 aKaIeMUYECKUX YacOB

Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaAIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHIoBasi MojAepkKa (6 Mecsiies),

o6en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Nudopmanusa o koMnaHum.

International Business Academy- 3t0:

1. Pexomennarmu. Beicokas pernyranus komnanuu IBA u pekomeHaanyy ot Beaynux KOMITaHAN
Kazaxcrana. Komnanus 6osee 10 JieT Ha pbIHKe 32 9TO BpeMs 3apeKOMeHIoBaja cedsl, Kak
HAJIeKHOTO MOCTABIIMKA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KypPUPYIOIIHA TPoeKT. Kaxapii MpoeKT KypupyeT OTAeIbHbIN
MEHEKeP, KOTOPbII 3aKperuieH 3a Baiein komnanuein

3. Jlyumme sxcneptsl. IIpodeccnoHaibHbIi cOCTaB MPUBJEKAEMBIX K MTpolieccy 00ydYeHust
IIpernojaBaTesield, YCIelHbIX SKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHE)KEPOB KPYITHBIX KOPIOPALH.

4. AKTyaJIbHOCTDb U MOJb3a. Hamm nporpaMMbl oTpaskaioT caMble COBPEMEHHBIE METOIUKU C YYETOM
M3MEHEeHUS PbIHKA U 3aKOHO/IATEIbCTRA.

5. ®opmar oOydeHusi. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB 0OyUYEeHHUS:
— Ounblit 1 OHnaiiH popMaT OTKPBITHIX, KOPIOPATUBHBIX M UHAUBHUYATbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsaieB. MOHUTOPUHT pe3yJibTaToOB
TPEHUHI'OB B padoueM Mpoliecce, peKOMEHAALMH OT TPEHepa.

7. nnuBuayanbHblid oaxo[. Bee, HauMHas OT cogepkaHusi, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BarM motpeOHOCTIMHU.

8. IIpuHIMIMATEHO BBICOKHMH yPOBEHb cepBrca. MBI CO3[aI BCE YCIOBUS JIIST MAKCUMAJIbHOTO
BOBJICUEHUS B O0yUYEHHUE: OT YAOOHBIX KPecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000PY/I0BaHUS,
10 YAOOHOM JIOKAITHH.

9. MexyHapoaHble cTaHaapThl 00ydyeHus. O0ydyeHne B paMKax MeXIyHAPOAHBIX CTAaHJAPTOB,
C aJanTauuil MoJ peajry Ka3axCTaHCKOro Ou3Heca.
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OIIMCAHUE ITPOTPAMMbBI:

1 neun

OcHoBHbIe (DpHAHCOBBIE MOKa3aTeJ M 3((PEeKTUBHOCTH IeATEJIbHOCTH
kovnanuu. X cBsI3b ¢ KOPNOPaTUBHOI cTpaTerueit

¢ KakoBbl KJI04Y€Bble (PMHAHCOBBIE MMOKA3aTe M YCIeNHOCTH Ou3Heca. [IoTpeGHOCTh B MOCTpOeHUN
(puHaHCOBBIX MoOenen. KpaTkocpounsle Mmojenu

¢ Cpsa3b (pMHAHCOBBIX MTOKa3aTesed U (PyHKIMOHAJIBHOM JeSATEIbHOCTH HE(DPMHAHCOBBIX
nojpa3ieeH!il KOMIIaHUU

CTpyKTypa OTUYETHOCTH

¢ OcHOBHbIE CBefIieHus 0 cTaHaaprax Oyxranrepckoro yueta CIIIA u MexayHapOqHBIX CTaHIapTax
OyxraiTepckoro yueta. [lepcrieKTHBBI pa3BUTHSI POCCUIICKOTO OYXTalITEpCKOro yJyera
1 (PUHAHCOBOW OTYETHOCTU

¢ [IpuHuMIBEL aHAMKM3a (PUHAHCOBOW OTYETHOCTU. Kitaccnuecknii (puHaHCOBBIM aHaIN3. MeToibl
aHaimm3a. VIx cpaBautenbHblil aHamu3. [lokazarens EBITDA

PacuyeTr m anam3 noka3areJisi JACHEKHOTO ITOTOKA

¢ 3HayeHue MoKa3areJs JIeHe:KHOrO MOToKa Jyisl ynpasiieHus ¢puHaHncamu. [IpsiMoil 1 KOCBEeHHBIN
METO/Ibl TOCTPOEHUS IEHEKHOro noToka. Llenu ananusza notokoB. CTPyKTypa AEHEKHBIX TOTOKOB
KOpIOpaIliy Ha pa3JIMYHbIX dTarnax )KU3HEHHOTo IuKJa. Crenuduka JeHeKHbIX TOTOKOB
KOMITAaHUM Ha HOBBIX PACTYIIUX PhIHKAX

® Pacuer uucroro noroka aeHexHbix cpeactB (FCF) kak ocHOBa MOCTPOEHUsT MHBECTULIMOHHOTO
npoekTa. OcOOEHHOCTH POCCUICKON OTYETHOCTU KaK MCTOYHHKA JIAHHBIX JIJIS1 aHATIN3a IEHEKHBIX
IMOTOKOB

IIpakTukKy™m:

¢ CTpyKTypa MOTOKOB JIEHEKHBIX CPEACTB MyOIMUHON POCCUMCKON KOMITAHUH
¢ CTpyKTypa JEHEXHBIX IIOTOKOB POCCUMCKUX HE(MPTAHBIX KOMITAHUIA

Bbi0op cTaBKH IMCKOHTHP OBAHMS

* MeTobl OnpejiesieHus: CTaBKU JTUCKOHTHpOBaHKs. OCHOBHOE CoJiepKaHie MOJIEIIH OLIEHKU
JOJTOCPOYHBIX aKTUBOB. OCHOBHBIE fomyiieHust Mojear. Criocoowl pacuera Oetsl. [Ipodiema
HAXOX/JCHUsI IPEMUH 32 PUCK MHBECTUIIVI B aKIMU 110 CPABHEHMIO ¢ OE3pHCKOBON CTaBKOM. Paz6op
[IPUMEPOB HAXOK/ICHUSI TPEMUM 3a PHUCK, OIPEIeIeHHON pa3IMYHBIMUA HHBECTUIIMOHHBIMU
OaHKaMU

e [IpoGeMbl UCTTOIB30BAHKUS MOJIEN OLICHKH JOJTOCPOYHBIX akTUBOB B Poccuu. [IpenmyiectBa
1 HEJOCTATKHU

e XapaKTepuCTHKa METO/Ia KyMYJISTUBHOTO MOCTpoeHust. OCHOBHBIE KOPPEKTUPOBKH, YUUTHIBAEMbIE
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IIPU pacyeTe CTaBKU JUCKOHTUPOBAHUA. [ paHUIbI IPUMEHEHUA METOAA KYMYJIATUBHOTO
noctpoeHus. [l Kakux 1esiell MOXKET UCIIOJIb30BaThCs CTABKA IMCKOHTHPOBAHUS, PAaCCUMTaHHAS
C IIOMOLIBI0 METOA

* MeToauKa UCTIOIb30BaHUs KYMYJIITUBHOTO ITOCTpoeHus B Poccun. Pacuer craBku
IVCKOHTUPOBAHUS

BaHaHI/Ie: OnpeneneHI/Ie CTaBKH JUCKOHTUPOBAHUA AJId OIEHKHU MHBECTULIMOHHOI'O ITPOCKTA pOCCHfICKOfI
KOMITIaHUH

2 IeHb

IlonsiTue HHBeCTHHHﬁ, HNX BH/DbI. CraTtnueckue METOAbI aHAJIN3a IIPOCKTOB

¢ [Tonstue unBectuimii Knaccudukanus nHBectuivid. BioxkeHus B peajibHble, HeMaTepUaIbHbIC
1 (PMHAHCOBBIE AKTHBBI

¢ OcoOeHHOCTH KJIacCU(bUKAIIMYA MHBECTULIMI B CEJIbCKOM XO3SICTBE: MHBECTUIIMOHHBIE TIPOEKTHI,
WHBECTUIIMOHHBIE TPOrPAMMBI M BHECMETHBIE PorpamMmbl. OcoOeHHOCTH OLIeHKH 3(PhEeK TUBHOCTH
STUX TPeX TPy

¢ CriocoObl KJ1accuHKaIMi MHBECTUINH B TiepepaboTKe

e [IpoGiema aHaIM3a MHBECTUIMI B TPUOOPETEHNE KOHTPOJIS Ha/l KOMITAaHUSAMHE (B CIEIKAX
10 CJIUSIHUIO U TTOTJIOIEHUIO KOMITAHH#)

¢ Kiaccudukaiys MeTo10B OLIEHKU MHBECTUIIMOHHBIX MPoeKToB. Cepa MprMEHEeHUsT CTATHUECKUX
METOJIOB aHaM3a MpoeKToB. CTaTH4ecKre MeTO/Ibl, OCHOBAHHBIE Ha OYXIaaTepCKON MOJEITH
KoMIaHuu. JIMHaMuYecKue MeTo/ibl, OCHOBaHHbIe Ha (PMHAHCOBOW MOJIe/ M KOMIIaHuU. PeasibHbie
OITIIMOHBI KAK METOJI yUeTa YIpaBIeHYeCKON M’MOKOCTH MPHU OIIEHKE MPOEKTOB

Hp aKTI/IKYM: B kakux OoTpacjiiax (TI/IHaX 6I/ISHCCa) HanOoJIee OIpaBAaHO NIPUMCHCHUEC CTATUYCCKHUX
METOAOB OLUECHKHU ITPOCKTOB B YCJIOBHUAX CTAr HaHI/II/I?

,)II/IHaMI/I‘-IeCKI/Ie METOAbI aHAJIN3a HHBECCTHIIMOHHBIX IIPOCKTOB

¢ MeTo/ IMCKOHTUPOBAHHBIX MIOTOKOB JEHEKHBIX CPEICTB U MOKA3ATEIIM, PACCUMTBIBAEMBIE B pAMKAX
JaHHOTO METO/Ia: YhcTasi mpuBegeHHas croumocTb NPV, BHyTpeHHss1 HopMa peHTadeabHocTH IRR,
IMCKOHTHPOBAHHBIN Cpok okynaemoctu DPP, nniekc pearadbenbroctr PI

® MeTobl Onpe/ieieHus CTaBKU TUCKOHTUPOBaHUs i poekToB B PK. Beibop 6e3puckoBoii
JOXOIHOCTH

¢ [Ipo6aeMbl UCTIONBb30BAHUS TUCKOHTUPOBAHHBIX NOKa3aTesieil 3(p(heKTUBHOCTU MHBECTUIIMOHHBIX
IIPOEKTOB B YCJIOBHSIX pa3BHUBAIOIIEHCS SKOHOMHUKHI. OCOOEHHOCTH PUMEHEHHS KaK/I0T0
u3 4 nokasarenen

IIpakTukym:
® Paccuutarh NpocToi M JUCKOHTUPOBAHHBIA CPOK OKYIIAEMOCTH ISl IPOEKTa MO CTPOUTENILCTBY

HOBOTO 1IexXa
¢ B Kakux TUMax MPOEKTOB IIPOCTOM U AUCKOHTHPOBAHHBII CPOK OKYIIAa€MOCTH MOT'YT COBNAAATh?
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ITocTpoeHue cucTeMbl JONMyeHNnl B (PUHAHCOBOM MO/1€JIn:
MaKp03KOHOMHIYECKHEe, MIKPO09KOHOMUY e CKIe, HHIUBHAyaJIbHbIE.

Hx B3anMOCBS3b U BJHsTHHE HA IPUHATHE HTOTOBOT0 PelIeHHsI O PeaJn3anun
HHBECTHIHOHHOTO MPOEKTAa

Cucrema (pMHAHCOBBIX MOJEJIEN B AHAIU3E UHBECTULIMOHHBIX TPOEKTOB U OLIEHKE CTOMMOCTHU
KOMITaHUI

[TonsATHE (PHAHCOBBIX MOAEIIEN

B3anmocBs3b pa3aIuyHbIX TPOrHO3HBIX (DOPM: pasjes JOMyIIeHUA, U3IEPKKH, TOXOIB,
WHBECTHLIMY U (PMHAHCHPOBaHKE, IIPOrHO3HbIE (DOPI (PUHAHCOBOU OTYETHOCTHU (OyXTraJITepCKUi
OaaHc, OTYeT O MPUOBUTH U YOBITKAX, OTYET O ABVIKCHHUHU JICHEKHBIX CPEJCTB), CBOHASI OTUETHOCTh
IO MPOEKTY, pacyeT AUCKOHTUPOBAHHBIX MOKa3aTesnel 3(p(peKTMBHOCTH MHBECTUIIMOHHOTO MPOEKTa
Llesm MmopenupoBaHus

Br160p MCTOYHUKOB MH(MOPMAIMK U CPEACTB UCIIOTHEHH ST

Buap Bxogsmmx ponymienuid. Ux kiaccudukanus

[TpoBepka Ha HEMPOTUBOPEUUBOCTD

[TpobGsiemsbl mporHo3upoBanus 1ieH. [TocTpoeHre Mojieiel B peabHbIX 1 HOMUHAJIBHBIX IIeHAX.
LleHbl Ha OTPEOUTENTLCKKE TOBAPHI, LIEHBI TPOM3BOJCTBEHHBIX TOBAPOB U OUPKEBIX (CHIPHEBBIX )
MMEIOT pa3Hylo AMHAMKKY. Kak yunThiBaTh B (DMHAHCOBBIX MOAEIISIX ?

IIpakTukym: IToctpouts (hMHAHCOBYIO MOJENbL IIPOEKTA MO 3aMEHE 0OOPYI0BAHUA

AHam3 YYBCTBUTECJIbHOCTH HHBCCTUIIMOHHOI'O IIPOEKTA

KakoBbl kitoueBbie (pakTopbl ycriexa. [IoHATHe 4yBCTBUTEIBHOCTH IPOEKTA KaK YaCTHOM
9JIACTUIHOCTH IO KOHKpeTHOMY hakTopy. CriocoOsl pacuera JaHHOTO TIOKa3aTels

JIuHeliHble ¥ HEJIMHEVHbIE 3aBUCMMOCTH BO BJIMSIHUM KJIIOUYEBBIX (DAKTOPOB yCIiEXa Ha YHUCTYIO
MPUBEACHHYI0 CTOMMOCTD ITpoeKTa. [loHsATHe nuarpamMmmMbl TOpHAI0 Kak rpaduyecKoro OTpaKeHus
PE3yJIbTAaTOB pacyeTa YyBCTBUTEJILHOCTU IIPOEKTA

Lenb ucronb30BaHMs U TPAHULIBI TPUMEHEHH AUarpaMMbl TOpHAIO0

IIpakTuKyM: [IpousBecTy aHAIN3 YyBCTBUTEILHOCTH K M3MEHEHHUIO KIIIOYEBBIX (DAKTOPOB ycIiexa
MIPOEKTA. 2. OCTPOUTh JuarpaMMy TopHaIO0 ISl yKa3aHHOW 3aJauu

3 neun

CymHocTh OIleHKH OH3Heca, BU/AbI CTOMMOCTH, X XapaKTepHCTHKA

ITonsatre cronMocTy OU3HECA U KOMIIAHUU

Poub kareropuu cToMMOCTh B COBpeMEeHHOM Teopru (prHaHCcOoB. Kiaccndukanysa BUI0B CTOMMOCTH
Konrenius aeiicTBYIOMIEro npeanpusiTis U KOHIeNus TUKBuaauuu. Llea olieHKy cTouMOoCTH
PazBuTHe BHyTpeHHEro KOH(IMKTA B cpejie TPodeCcCHOHATBHBIX OLIEHIIMKOB U HHBECTUIIMOHHBIX
0aHKOB

Kpymneiimue cyneOHble pelieHust 0 BAHOBHOCTH OIIEHIIIMKOB Y MHBECTUIIMOHHBIX OAaHKOB

Kpusuc B pa3BUTHM NHBECTUIIMOHHBIX OAHKOB KaK IJIABHBIX YYaCTHUKOB PhIHKA Karuraia

E-mail: info@iba.kz
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CripaBenvBasi 1 MHBECTULIMOHHAS! CTOMMOCTb: Pa3/IMuusl B TEPMUHAX BO BpeMs (pMHAHCOBOTO
Kpu3uca
MecTo 1 poJib MHBECTUILIMOHHOW CTOMMOCTH B COBPEMEHHON CHUCTeMe OIIEHKM OM3HEeca, ee OTIMYHS
OT APYI'MX BUJIOB CTOUMOCTH
dakTOpbl MHBECTULIMOHHON CTOMMOCTH

Hp AKTHKYM: BOIIPOC IJIdA Oﬁcy)l(,ueHI/Iﬂ. ITouemy B nepuos (pMHAHCOBOIO KPU3HCA YaCTO
JIMKBUJIALIMOHHASA CTOUMOCTb 3HAUUTEJIBHO MTPEBHIIACT (PYHIAMEHTAIbHYIO WA MHBECTULIMOHHYIO
crouMocTb. CTOUT JIM KPEIUTOBATh MO/ MOKYIKY TaKUX OM3HECOB?

MeTo bl OIleHKH CTOMMOCTH: CPABHHUTEJbHBII, 3aTPaTHBIN U T0XO0/HBIH MOIXO0/]
K OIleHKe CTOMMOCTH Ou3Heca. IX xapakTepHCTHKA

3arpaTHbIA MOAXO/. Y CIOBHS IPUMEHEHUsI 3aTPATHOTO TOAXO0/A /17151 OLIEHKH COBPEMEHHBIX
POCCUICKUX KOMITAaHUI

MeTo 4MCTBIX aKTUBOB

OcoGeHHOCTH pacyeTa JIMKBUIAIMOHHOW CTOUMOCTH

Mertop u30bITOUHON MPUOBUTM WK Moaeb berta-Onbcona-daBapaca

IIpakTKyM: OneHka CTOMMOCTH KOHAMTEPCKON KOMITAHMU Ha OCHOBE METO/IA M30BITOYHON PUOBLIN

4 neHn

JIOXOHBIN MMOIXO]T

Pacuer BemmumHbl uncToro aeHexHoro noroka A pupmsl FCFfE. [luckoHTHpOBaHME JEHEKHOTO
MOTOKA

CraBka JUCKOHTHPOBaHUs. METOANKY ONpeAeIeHUs

Moneib oreHKM KarmmTainbHeIX akTHBOB CAPM

Bespuckosas craBka. Koappuuument 3, Cpennenspeniennas croumocts kanurana WACC

PacuyeT BeJIMUMHBI CTOUMOCTH B IIOCTIIPOTHO3HBII NEPUO,

IIpakTHkKy™m:

OrneHka crouMocTy HehTsHOM KoMItaHuu Ha ocHOBe MeTojia DCF. ®akTOpHBIN aHAJIN3 CTOUMOCTH.
[TocTpoenue nuarpammsl TOpHAIO U €€ aHAIU3

CpaBHUTEJIBHBIN MOJX0]] K OIICHKe. MeToj1 phIHKA KaluTaa, MeTO CIEJIOK, (PMHAHCOBBIX

1 oTpacieBbix Ko3dgdummenTos. [Tpodiaema BeiOOpa HanbdoIee perpe3eHTaTHBHBIX
MYJIbTUILTMKATOPOB CTOMMOCTH

MaHunymmpoBaHusl BEIMIMHONW CTOMMOCTH KOMITAHUH C TTOMOIIBIO BHIOOpA Pa3HbIX THUIIOB
MYJIbTUILTMKATOPOB

OnpeneneHrie NTOrOBOTO 3HAYEHHSI HTHBECTUIIMOHHOW CTOMMOCTH C TIOMOIIIBIO B3BEIIMBAHMS
CTOMMOCTEH, MOJTyYSHHBIX OT/IeIbHBIMUA METOJAMU

Crioco0bI orpeesieHrst BECOB 3HAYMMOCTH JIJISl pacyeTa UTOrOBOTO 3HAUEHHSI CTOMMOCTH.
Knaccuduxkarms metoioB orieHku Acsara Jlamogapana
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