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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«AHAJIN3 BU3HECA 1 ®PUHAHCOBOM
OTYETHOCTU KOMITIAHUN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npurnamaet Bac npuHsTh yuactue B 00ydeHuu 1o Teme: "AHanms
Ou3Heca U (PMHAHCOBOW OTYETHOCTH KOMIAHUM'".

Croumoctn 00yuenusi: 308500 tenre 6e3 HIC (Mcnonautens He sBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 339350 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

14-17 mas 2025
23-26 oxTa6ps 2025
2-5 ¢epaus 2026
14-17 anpens 2026
22-25 uions 2026
9-12 aBrycra 2027
18-21 okTs16ps 2027
21-24 nexabdps 2027

Omnnaiin:

21-24 wona 2025
12-15 auBaps 2026
23-26 mapra 2026

28 utons-1 utons 2027
2-5 aBrycra 2027

* maThl TPeOYIOT JOMOJHUTETLHOTO COTJIACOBAHUS

IIpoao/KUTENBLHOCTD: 32 aKaIeMUYEeCKUX YacoB

Bpems: ¢ 10:00 no 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B cTonMocTh 00yueHHsI BXOUT: 00yUdeHNe, KOMIUIEKT 9KCKJIIO3UBHBIX O0YYAIOIIUX MAaTePUAJIOB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHus: U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E
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Nudopmanusa o koMnaHum.
International Business Academy- 3t0:
1. Pexomennaru. Beicokas pernyranust komnanuu IBA 1 pekomeHaanyy ot Beaynux KOMITaHAN
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKe 32 3TO BpeMs 3apeKOMeHIoBaja cedsl, Kak

HaJCXHOI0 MoCTaBIIMKA YCIIYT.

2. IlepcoHanbHBII MEHEKEP, KypPUPYIOIIHiA TPoeKT. Kaxapii MpoeKT KypupyeT OTAeIbHbIN
MEHEKEP, KOTOPbIN 3aKpervieH 3a Baiein komnanuein

3. Jlyumme sxcneptsl. IIpodeccnoHaibHbIi cOCTaB MPUBJEKAEMBIX K MTpolieccy 00ydyeHust
IpernoaBaTesei, yCHeHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIMHBIX KOPIOpaIKii.

4. AKTyaJIbHOCTb U MOJb3a. Hamm nporpaMMbl oTpaskaioT caMble COBPEMEHHBIE METOJIUKU C YYETOM
M3MEHEHUs PbIHKA U 3aKOHO/IATEIbCTRA.

5. ®opmar oOydeHusi. Mbl pejiaraeM HallluM KJIMEHTaM HECKOJIbKO (hOpMaToOB 0OyUYEeHHUS:
— Ounblit 1 OHnaiiH popMaT OTKPBITHIX, KOPIOPATUBHBIX M UHAUBUYATbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOAePKKa B Te4eHUH 6 MecsaieB. MOHUTOPUHT pe3yJibTaToOB
TPEHUHI'OB B padoueM Mpoliecce, peKOMEHAALMH OT TPEHepa.

7. nnuBuayanbHblid oaxo[. Bee, HauMHas OT cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BarM motpeOHOCTIMHU.

8. [IpyHIMNMATIBLHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aTi BCE YCJIOBUS JIJ11 MAaKCUMAJIbHOTO
BOBJICUEHHS B OOyUeHHE: OT yIOOHBIX Kpeces U COBPEMEHHOTO MPE3EHTAIIMOHHOTO 000PYJOBaHUS,

10 YAOOHOM JIOKAITHH.

9. MexyHapoHble cTaHaapThl 00ydeHus. O0ydyeHne B paMKax MeXIyHAPOAHBIX CTAaHJAPTOB,
C aJanTauuil MoJ peajry Ka3axCTaHCKOro Ou3Heca.

OIIMCAHUME ITPOI'PAMMDI:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)


mailto:info@iba.kz
http://www.iba.kz/

f.-""' .

/ \ ! INTERNATIONAL
. IBA BUSINESS
ACADEMY
1 neun

AHaIN3 KOHKYPEHTHOH cpeJabl H OH3HeCca KOMIIAHHH

® AHayiu3 5KOHOMUYECKUX (PAaKTOPOB, OKA3bIBAIOIIMX BIMSHUE HA OM3HEC KOMITAHUH (TEMIIbI
9KOHOMHYECKOT'0 pOCTa, 00bEM MTPOMBILILIEHHOTO TIPOU3BOJICTBA, YPOBEHDb 3aHATOCTH, YPOBEHb
UHIIALY, OOMEHHBIN KypC)

¢ [lepcnieKTUBbBI pa3BUTHS U OTPAC/IEBbIe TEHACHIIUN

* HeoO0XoauMoCTh yueTa pernoHaIbHBIX OCOOEHHOCTEH M perMOHAIbHBIX SKOHOMUYECKUX (PaKTOpPOB,
OKa3bIBAOIIIMX BIMSHUE HA AaHATIM3UPYEMYIO0 KOMITAHUIO

¢ Ananmm3 Ou3Heca KOMITaHUM (OpraHU3allMOHHO-TTPABOBOM CTaTyC KOMIIAHUM, CTPYKTYypa
COOCTBEHHOCTH KOMITaHUM, COCTaB PYKOBOJICTBA KOMITAHUM, aHAJIU3 TIPOIYKIIUK U YCIYT KOMIIAaHWH,
YPOBEHb CIIPOCa B PErMOHE Ha MPOLYKIIMIO U YCIyTY KOMIIAHUU, 3aBUCUMOCTh KOMITAHUU
OT CTOMMOCTH KJIIOUEBBIX (haKTOPOB MPOU3BOJCTBA, BU/I TPOM3BOICTBEHHOM NeSATEILHOCTH
Y UCIIOJIb3yEMblE€ MOILITHOCTH)

¢ CuwibHbIe U CJIa0ble CTOPOHBI KOMITAHUM

IIpakTunkym: AHanu3 OuzHeca KOMIIAHUU

2 eHb

PUHAHCOBAA OTYETHOCTh KAaK HCTOYHHK HH(bOpMalII/II/l Inpu aHaJu3€¢ KOMIIaHNHU

¢ HoBble TpeH bl B IPaKTHKE (PUHAHCOBOTO aHAJIM3a

¢ Biusaue MC®O Ha cozepkaTebHbIe acCTIeKThl (PMHAHCOBOTO aHaMM3a. Pasnuuns Gyxraarepckoro
1 (PMHAHCOBOTO TIOJXOJIOB K aHAJIN3Y AeATeIbHOCTA KOMITAHUN

¢ dopmMupoBaHUe KapThl (PMHAHCOBBIX TIOKa3aTesNel, (popMUPYIOIIUX MTPEeICTaBIeHUE O CTOUMOCTH
(cBoOomHBIN neHexHbI ToTOK (FCF), ycToiumBbIe TeMIThI pOCTa, TOXOTHOCTh HA HHBECTUPYEMBbIi
karurtai (ROIC), Tpebyemas 10XOAHOCTb (OapbepHasi CTaBKa), SKOHOMHYECKas MPUObLIb)

MeToabl B IpueMbl aHATU3a (DUHAHCOBOM OTYETHOCTH

¢ Knaccudukarys METOI0B ¥ MPUEMOB (DMHAHCOBOTO aHAJIN3a: TOPU3OHTAJIbHBINA, BEPTUKAIbHBIM,
CpaBHUTEJIbHBIN, KO3((PUIIMEHTOB, TPEHIOB

* B0O3MOXHOCTU U OrpaHUYeHUs KO3(P(PULIMEHTHOTO (PUHAHCOBOIO aHAIHU3a

* AJiroputm aHayim3a (PMHAHCOBOM OTYETHOCTH

¢ OmnpenesieHrie OCHOBHBIX TEHJCHITMN U3MEHEHUSI OTUETHOCTH

¢ 30HbI «IOBBIIIEHHOTO BHUMAaHUS» 1JIsl aHAIM3a (PUHAHCOBOM OTYETHOCTU KOMIIAHUU

PUHAHCOBAA OTYETHOCTh KAaK HCTOYHHK anbopMamm 0 COCTAaBC€ U ABHKCHHNN
AKTHB OB, KalluTaJia, 0043aTeJILCTB H (bI/IHaHCOBbIX PE€3YyJbTAaTOB KOMIIAHUU

¢ KpaTkasi XapakTepUCTUKA OCHOBHBIX (PMHAHCOBBIX JIOKYMEHTOB: OaJIaHC, OTYET O MPUOBUISIX
1 yOBITKaxX, OTYET O JABUKEHUHU JIEHEKHbIX CPEACTB

* AHaynm3 CcTpyKTypbl bananca u ero fuHamMuku

* Yro npormyieHo B 6anaHce?
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CrpyKkTypupoBaHHe cTaTei 6anaHca s ejlel AeTaJbHOrO aHaIn3a. XapakTepUCTUKa
3(p(peKTUBHOCTU UCIIOJIL30BAHMSI AKTUBOB KOMITAHUU

PacueT 1 olleHKa BeJIMYMHBI YUCTHIX aKTHBOB M YiCTOro oboporHoro karmutaiaa (NWC)
[ToHATHE YMCTHIX OMEPALMOHHBIX AKTUBOB U YUCTOTO OMEPAIIMOHHOIO 0OOPOTHOTO KarnuTaia
Pacuer u unTepriperanus HBECTUPOBAaHHOTO KanuTania (invested capital)

Yro nmokasbIBaeT OTUET O MPUOBLIAX U YOBITKAX?

Kraccudukanms 10X010B U pacxoJ0B B OTYETE O NPUOBUISAX M yObITKaX. CUrHAIIBI ONTACHOCTH:
MOHUTOPHHT 3aBBIIIEHUS] BHIPYUYKHU

CurHaJisl OIACHOCTU: MOHUTOPUHT 3aHMKEHHUS PACcX0J0B

CTpyKTypupoOBaHue CTaTell oT4eTa O MPUOBUIAX U YOBITKAX /IS 1eJIed IeTaJbHOrO aHaIn3a
AHanmm3 cTpyKTypbl IpHOBUTH (YOBITKOB) KOMITAaHUH: OCHOBHAS JIESITEIbHOCTD, IIPOYNE BUBI
aestenbHOCTU. [IprurHbl M3MEHEeHHI TPUObLTLHOCTA OCHOBHOM JesITeJIbHOCTH KOMITAaHUH. AHAIN3
YPOBHS U IMHAMUKH TIOKa3aTesel MpuobUIn

Pacuer u unrepnperanus nokasareneit EBIT, EBIAT, EBITDA, NOP AT, OIBDA.
[MpuHIMNIIaTEHOE pa3iIuyue MKy OyXralaTepcKoi M SKOHOMUYECKOM MPUOBLIBIO (economic
profit)

[Tytn onTuMu3amy MpUOBLILHOCTH U MX BIIMSIHUE HA COCTOSIHME KOMIIAHMM B KPATKOCPOYHOM
Y JI0JITOCPOYHON NIEPCIEKTUBE

AHanu3 KavecTBa MpUObUM U (PaKTOPOB, UCHOJIB3YEMBIX JJIs1 TPOrHO3UPOBAHUS (PMHAHCOBBIX
pe3yJIbTaToOB

IIpakTukym: CTpyKTypUpOBaHHE U aHaIM3 OaaHca. Pacyer YuCThIX ONepaliMOHHBIX aKTHBOB, YUCTOTO
OIEepalMIOHHOT0 OOOPOTHOTO KaIMTala, MHBECTUPOBAHHOIO KanuTaia (invested capital)

IIpakTukym: CTpyKTypUpOBaHHE M aHAJM3 OTYeTa 0 puobln U yobiTkax. Pacuer EBITDA, NOPLAT,
OIBDA

IIpakTukym: PacueT SKOHOMHUYECKOU TPUOBUTN

3 IeHb

[ToTOK JeHEeKHBIX CPEICTB KOMIIAHUU KaK 00BbEKT (DMHAHCOBOTO aHAIM3a

AHanuTHyecKkasi IEeHHOCTb OTYeTa O ABUKEHUM JAEHEKHbIX CPEICTB

[IpsiMOi1 M KOCBEHHBIN METO/1bl IOCTPOEHUS JEHEKHOIO NOTOKA

Oco0eHHOCTH pOCCUICKON OTYETHOCTH KaK MCTOYHMKA JIAHHBIX JJIs1 aHAJIM3a AEHEKHbIX TOTOKOB
dakTopsl, BAUAIOLIME HA BEJIMYUHY AEHEKHOTO MOTOKA

[Tpeumy1iecTBa U HEJOCTATKY MOKa3aTeleil MOTOKA JAEHEKHbIX CPEACTB B (PMHAHCOBOM aHAJIM3e
AeATeIbHOCTA KOMIIaHUU

AHanu3 B3aMMOCBSI31 PHOBLIH, IBHKEHUSI OOOPOTHOTO KalUTala U TIOTOKA AEHEKHBIX CPEACTB
OneHka 10CTaTOYHOCTH JIEHEKHBIX CPE/CTB /151 OCYLIECTBJICHUS ONEePaliMOHHON

Y UHBECTUIIMOHHOM JIeATEIbHOCTU

PuHaHcoOBbIE KO3 (PULIMEHTDI, UCTIONb3YEMbIE ISl aHAIN3a OTUYETa

CTpyKTypa JeHeX)HbIX TOTOKOB KOMIIAHWY HA Pa3IMYHBIX STaIax >KU3HEHHOTO LIMKJIa
Crnienuprika JeHEKHBIX TIOTOKOB KOMIIAHMI HA HOBBIX PacTyIIMX pbIHKaX. CBOOOTHBIN I€HEKHBINA
notok (FCF) kak ocHOBa noctpoeHus (pMHaHCOBOM MOJEJIN KOMITAHUU
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Hp aKTI/IKyM: PvaCT 1 aHAJIN3 IMOKAa3aTeJid JEHEKHOI'O ITIOTOKA KOMIIAaHUN <<TC>>

IIpakTnueckoe 3aganue: TUNOBbIE CTPYKTYPbI MOTOKOB JIEHEKHBIX CPEACTB U CTAIUM KU3HEHHOTO
LUKJIA

4 neHb

Cucrema nokasareJeil, XapakTepu3ywiux (pMHAHCOBOE COCTOSTHHE 1 MeTO/Ibl
HX ONpedeIeHNs]

® AHaJu3 PeHTa0EIbHOCTH U MOTEHIUAIBHON JOXOIHOCTHA KOMIIAHUU

* Pacyer u aHanM3 MokazaTesiell peHTaO0eIbHOCTH AeSITeTbHOCTA KOMITAHUU: peHTa0eIbHOCTh
1o npuobLIM (Mapska NpuoObLIN), peHTabebHOCTh aKTUBOB (ROA), peHTa0eIbHOCTh MHBECTULIMI
(ROI, ROIC, ROCE), penradenpHocTh coocTBeHHOTO Kanurtaia (ROE)

* Mogensb [II0TIOH AJ15 aHAIM3a PEHTA0EIbHOCTH AESTEIbHOCTH KOMITAHUU

¢ [IprunHBI U3MEHEHNI peHTa0eTbHOCTH KoMIIaHuM. [IoHMMaHMe cBsI3el MeXIy peHTaOeTbHOCTHIO,
(prHaHCOBOM MOJUTUKON U POCTOM. AHAJIM3 YIPaBJIEHUS 0OOPOTHBIM KalUTAJIOM KOMITAaHUU

® AHayu3 JIeJIOBOM aKTUBHOCTH KOMITaHUH. PaKTOPHI, BIUSIONINE HA COCTAaB U CTPYKTYPY OOOPOTHBIX
AKTHBOB

* OnepallMOHHBIN 1 (PMHAHCOBBIM IUKJIbI

¢ [TocTosiHHBIN U MepeMeHHbI 000pOTHBIN KanuTal. KoaddpuuumenTs o0opaunBaeMocTit 000POTHOTO
Kanuraia

® Pacuer (110 OTHOIIEHMIO K BBIPYYKE; [10 OTHOIIEHUIO K MHAMBUAYAJIbHBIM Oa3aM) U UHTEpIpeTalus
MEepUOAOB 000POTA TEKYIMX AKTUBOB U TEKYIINX 00s13aTEIIbCTB

¢ OueHKa TEKYIIEro COCTOSIHUAS OOOPOTHOrO Kanuraia

¢ OnrrMu3aIys MOoTpeOHOCTH B 0O0OPOTHOM KalWTaJle U €€ BIMSHUE Ha COCTOSTHIE KOMITAaHWH:
HACKOJIBKO JIOJITOBPEMEHHBIM MOKET OBITh 3(P(PEKT OT ONTUMHU3ALKMU TOTPEOHOCTU B 0OOPOTHOM
Kanuraye?

AHaiu3 JIUKBH/THOCTH KOMIIaHUH

Pacuer n HHTEpHpeTanud nokasareJen JUKBHIHOCTH

¢ KoppeKTHpOBKa TEKYIIMX aKTHBOB U TEKYIIHUX 00S3aTeJILCTB 1JIsI KOPPEKTHOTO pacueTa
rokKazaTeJsei

¢ dakTOpHI, ONpeAeIONe BEJIUNINHY MOKa3aTeIe TMKBUIHOCTH

¢ YycThiii 00OPOTHBIN KamMTal KOMIAHUU: pacdyeT (PAKTUUECKON U HEOOXOAMMON BEJIMYUHBI YUCTOTO
00OpPOTHOTO KaruTaia

AHanm3 (pMHAHCOBON YCTONYNBOCTH KOMIIAHUH

* VcnoBus obecriedeHus: (PUHAHCOBOM yCTOMUMBOCTU

® Pacuer 1 MHTepHpeTalys nokasaresien (pMHaHCOBON yCTOMUMBOCTH: KO3(P(UIIMEHTbl aBTOHOMUH,
caMO(pMHAHCUPOBaHUS, 00ECIIEYEHHOCTH

¢ Kak onpesienuTtsb 10CTaTOYHBI YPOBEHb ABTOHOMUH KOMITaHUM? PaKkTOphl, ONpeAessone
BEJIMYMHY MOKa3aTeser (puHaHCOBOM yCTOMYMBOCTU. OlleHKa AMHAMUKY U B3AUMOCBS3U
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MoKasaTejen JIMKBUIHOCTU U IJIATEKECIIOCOOHOCTH
¢ Tunuynsie OIJ_II/I6KI/I, BO3HHKAIOIIHXE TTPpU ITPOBECACHUN (I)I/IHaHCOBOFO aHaJIM3a

IIpakTHKyM: AHaaM3 TUIIOBOM OTYETHOCTH ITPOMBIIIJIEHHOM, TOPrOBOM KOMIIAHMY (KOMILJIEKCHAS OLIEHKA
(pHAHCOBOTO COCTOSHUA
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