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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«ITOBBINTEHUE KBAJINOUKAIINN
NHKEHEPOB-CMETUYHNKOB.
®NHAHCOBBIN AHAJIN3 CMETHOA
TOKYMEHTAITNN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yuyactie B 00y4eHHH IO TeMe:
"[ToBbllIeHNE KBaJIM(PUKALIMY UHKEHEPOB-CMETUMKOB. PUHAHCOBBIN aHAIN3 CMETHOM TOKyMEHTaluu" .

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

AJMaTh:

4-5 mona 2024

18-19 cenrs6ps 2024
19-20 nekadps 2024
4-5 mapra 2025
18-19 cenrs6ps 2025

Omnunaiin:

13-14 wions 2024
7-8 aBrycra 2024
4-5 Hosi6ps 2024
17-18 wions 2025
18-19 nexadps 2025

IIpoaoakuteabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtnna H.E

E-mail: info@iba.kz
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:
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1 neun

2 eHb

Srarnsl peau3aluy NPOEKTOB CTPOUTEbCTBA, PEKOHCTPYKIIMU, MOJIEPHU3ALNH, KAlUTAJIBHOTO,
TEKYILIEro, NpO(pUIaKTUYECKOTO UM aBAPUIHO-BOCCTAHOBUTEJILHOIO PEMOHTA. MeTOobl OLIEHK!
CTOMMOCTH ITPOeKTOB. OCHOBHOW 3aKOH MPeANPUHUMATENLCKOMN 1EATETbHOCTH.

OcoOeHHOCTH TEXHMUECKON TOKYMEHTAIIMH [IsI CMETHBIX pacueToB. [IpoeKkTHO-cMeTHast
JOKYMEHTAIMs ¥ TpeOOBaHUS K Hell. AHAIN3 HanOoJIee YacTo BCTPEYaloIMXCsl OIMOOK CMETHBIX
pacyeToB U METObI €€ IPOBEPKU U KOPPEKTUPOBKH.

['ocynapcTBeHHBIN HOPMATHB TI0 ONIPEAEIEHUIO CTOUMOCTH CTPOUTENNbCTBA B PectyOimke
Kazaxcran. OCHOBHBIE [10JIOKEHUS ONPE/IEIEHUS CMETHOM CTOMMOCTH CTPOUTEIILCTBA PECYPCHBIM
METOJIOM U €ro IMOCIeTHAEe aKTyalIbHble peJakuuy. [IpruHIMIB IEeHOOOPpa30BaHMSI.

Kpatkuii 0030p MakCUMaJIbHBIX BO3MOXHOCTEW MPOrpaMMHBIX 00€CTIEYeHHIA 1711 CMETHBIX
pacueroB Ha nipumepe [TK ABC 2022. O630p nuHelku nporpaMmMubix odecniedernii [IK ABC
[T1P, ITIK ABC AKKOP/[, u ap.

[TpakTyeckue JeMOHCTPAIIMOHHBIE IPUMEPBI BBIITYCKA CMETHOM JOKYMEHTALIMU Ha IPUMEpe

ITK ABC 2022, conpoBoauTeIbHOM TOKyMEHTALUM J1J11 KOHKYpca roCcyJapCTBEHHBIX

Y KOMMEPUYECKHX 3aKYIOK, TOCYyJAPCTBEHHOM 9KCIEPTU3bl, IPOU3BOACTBEHHBIX OTUETOB

Y QaHAJIMTUYECKOM JIOKYMEHTAlUU.

Cpoxku peanuzalyy NpoeKkTa — KJII0YeBo (haKTop (PMHAHCOBOIO pe3yJibTaTa pealn3aly MpOeKTa.
['pacdpuk mpousBoacTBa padoT, KOMIUIEKCHbIE rpadpuku. [Tpor3BoACTBEHHAS OTYETHOCTh

0 peaM3aly MPOeKTa.

3akoH o ['ocyapcTBeHHBIX 3aKyIKax — TpeGoBaHus Mo (hopMUPOBaHUI0 TeXHUKO-
sKoHOMHYecKOi YacTu KoHkypcHoii [JokymeHTanmu B O10[)KETHBIX ¥ KBa3HOIO/KETHBIX MTPOEKTaX.
Kommepueckuit koHKypc. 3Menenns B 3akoHe o roc3akynkax ¢ 01.01.2018 rona.

OcoOGeHHOCTH ITPOBEAEHHS] KOHKYPCOB KOMMEPYECKHX MTPOEKTOB B 00JIACTH CTPOUTENIBCTBA,
PEKOHCTPYKLMH, KalIUTAILHOTO U TEKYyILEro pemoHTa. Criennduka npoMbIILUIEHHOTO

Y OTPaceBOrO CTPOUTEIbCTBA.

OnpeneneHye TMMUATOB CHUKEHUSI CTOMMOCTH IIPOEKTa CTPOUTENbCTBA, PEKOHCTPYKLIUH,
KaITUTaJIbHOTO U TEKYILEro peMoHTa. PopMUpOBaHUE PEKOMEH/I0BAHHBIX JIMMUTOB (MaKCUMAaJIbHOM
Y MUHUMaJIbHOW CKUIKHK). Onpesenenne peHabebHOCTH MPOeKTa B YCIOBUAX CHUKEHHS
crouMocTH i yyactus B Konkypce.

Mopens (prHAHCOBOTO aHAIM3a CMETHOW JOKyMeHTanuu. OnpeeeHne KIoueBbX (DakTopoB
BJIMSIHUSL HA CTOMMOCTD IPOEKTA.

Omnpenesnenrie JIMMATOB CTOMMOCTH pecypcoB. [lnaHnpoBaHre MUHIMaJIBHOW ¥ MaKCUMAaJIbHON
npuobLH. OrpenesieHne nopora «JIeMnuHr». O60cHOBaHNE KOHKYPCHOM IIEHBl U CTOUMOCTH
CKHMJIKHM Ha KOHKYPCax rocyJapCTBEHHbIX 3aKYIOK ¥ KOMMEPYECKMX KOHKYpPCax.

OnpegesneHre CpOKOB CTPOUTENICTBA, PEKOHCTPYKIINH, KAlIUTAJIBHOTO U TEKYILEro PeMOHTA.
dopmupoBanme rpaduKOB MPOU3BOICTBA PAOOT UCXO/S U3 MTOTEHIINATIBHBIX BO3MOKHOCTEH
NPEANPUSITUS.

[TnannpoBaHye MPOMBOACTBEHHBIX IPOLIECCOB, YIIPaBJIeHNE TPOEKTOM, MOHUTOPHHT N3MEHEHUI
MIPOM3BOJCTBEHHBIX MPOLIECCOB C LIEJIbI0 JOCTHXEHUS (PMHAHCOBBIX pe3y ibTaToB. [IpumeHeHue
[TporpaMMHBIX TPOJYKTOB B CHCTEMe YTIpaBJIeHUs IIPOSKTOM.

[TnanrpoBaHre U MOHUTOPHUHT (DMHAHCOBOM CUTYallNH, C LEJIbI0 TOCTUAKEHUSI KOHKPETHOTO
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(puHaHCOBOrO pe3yibTara.

¢ OyHAHCOBO-TEXHUUYECKUI KOHTPOJIb PEATM3ALMK [TPOEKTOB U LIEJIEBOTO UCIIOIb30BAHUS PECYPCOB.
YcnoBusi prHaHCUPOBAHUS U IEPCHIEKTUBBI PA3BUTHUSI MHBECTUIIUOHHBIX IPOTPAMM.

® PuCK-MEHE)KMEHT B CTPOUTENbCTBE. MekJyHapOoIHblE CTaHJAPThl YIIPABJIEHUS PUCKAMMU.
OcoOeHHOCTH yIIpaBIIeHUsI PUCKaMU B OIO/IKETHBIX ITPOEKTaX.

* AHaju3 MUPOBOH MPAKTUKHU MO BOIIpocaM cemuHapa. MexayHapoaHas accouuanus AACM.

® PexomeHIauu no rnpogeccuoHaNbHOM CIPAaBOYHON JIMTEPATYpe U JOCTOBEPHBIM UCTOUHUKAM
aKTyaJbHOU MH(pOpMaLuu.

® PaccMoTpeHre KOHKpETHOro npumepa PuHaHCOBOrO aHaIM3a CMETHOM JIOKYMEHTAIIUH,
orpeJe/ieHre JMMUTOB CTOMMOCTH PECYPCOB, TPUOBLIH.

® OTBeThl HA BOIIPOCHI.

¢ B pamMkax JaHHOTI'0 ceMHHApa — MPaKTHKyMa OyAyT JaHbl OTBETHI Ha Bce Bamm
NMPOU3BO/JACTBEHHbIE BONPOCHl, KACAIOI[HUECS TeMbl CEMUHAPA, PEeKOMEeH,JalHi.

e CaymareJsiM Npe0CTaBJIsIeTCs BO3MOKHOCTh BOCIOJb30BaThCs 0€CIIaTHBIMU
KOHCYJbTAIUSAMH B pPe:KMMe OH-JIAuH [0 BONPOCaM CeMHHapa.

¢ Bech MeTOqMUeCKUI H 3aKOHOIATeJbHBII MaTepuaJ B 3JeKTPOHHOM BH/jIe Oyaer
npeao0CTaBJeH KaxK/I0MY YYACTHIKY CeMHHApPa B NMOJHOM O0beMme.

¢ Ilo 3aBepHIeHNIO ceMIHApPa Oy/1eT NPOBeJIeHO TeCTHPOBaHNeE, 0 pe3yJbTaraM
koTtoporo BbigaH CepTudukar.
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