//-\ INTERNATIONAL
IBA s
\

ACADEMY

Ne 30060/IBA ot 23.04.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«PABPABOTKA U BHEJIPEHUE CUCTEMBI
ITIOKABATEJIEN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"Pa3paboTKa 1 BHEeJIpeHUE CUCTeMBbI TIOKa3aTesiei’”.

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

15-16 aBrycra 2024
7-8 Hos10ps1 2024
11-12 mapra 2025
1-2 wionsa 2025

15-16 cenrs0ps 2025
24-25 Hos6ps 2025

Omnnaiin:

2-3 mas 2024

18-19 urons 2024
25-26 centsi0ps 2024
23-24 auBaps 2025
15-16 mas 2025
14-15 aBrycra 2025
13-14 Hos16ps 2025

IIpoao/KuTEBLHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4eHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0yueHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:

E-mail: info@iba.kz
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1 neun

Crparerusi u cucremMa ynpaBJieHUsI

¢ Crparerus Kak 1eJib 1 IyTh
¢ OnucaHue cTpaTeruu
¢ Cucrema yrpaBjieHUsI

CucremMbl moka3areJiei A€ATECJbHOCTH

¢ BSC (CCII) — cbanancupoBaHHas1 CHCTeMa TIOKa3aTeliei

KPI (KT1[, / KIT9) — kJtoueBbie MoKa3aTesu AesTeJIbHOCTU/3(hPEKTUBHOCTH

e MBO — ynpagiieHue 1no uensm

¢ Ommuue B cUcTeMax rnokaszatesieid. X napajiiesibHoe CylecTBOBaHUE B OHON KOMITAHUU
Bri6op cuctembl 32 OCHOBY

IIpakTukKym:

¢ CocraBiieHUE NIEpEYHs [TAPAMETPOB
¢ OnucaHue ycJaOBUI, KOTOPBIM JIOJIKEH COOTBETCTBOBATh IMOKA3ATENb
¢ Co3pgaHue OT/IeIbHBIX [TOKA3aTeN! C MOJHBIM ONMCAHUEM

2 eHb

Pa3pa6oTka TpeOGoBaHNi K cHCTeMe NoKa3aTeJiel

* OpueHTHPOBAHUE CHCTEMBI ITOKa3aTesiell paOOTHUKOB Ha CTpaTermyecKue 3a1a4un

¢ CTUMyJIMpOBaHUE CHCTEMBI MTOKa3aTes el Mopa3/iesieHnsl Ha COTJIACOBAHNE CBOMX MHTEPECOB
¢ CTUMYJIMpOBaHKUE MPOU3BOIUTEIBHOIO TPYAa

¢ OrpaxeHue (M CBOEBPEMEHHO MpeaynpekaeHre) 00 OTKIOHEHUSIX

HO,III‘OTOBKa K YCII€IIIHOMY BHEAP CHUIO

e [InaH BHegpEHHMs, YTO JOJKHO OBITh TaM OTPaKeHO

¢ Komanpa npoekra

® PernamMeHThI

¢ BaxHbie BOIIPOCHI /IJIsl aBTOMATU3AlIMU CUCTEMBI TTOKa3aTesel 1esTeIbHOCTH
¢ [IporpaMMHBIE TPOSYKTHI

IIpakTukKym:

o dukcanus 1esen noapasaeaeHus

¢ CoracoBaHue 11eJieil ¢ COCeTHUM IOIpa3/ieIeHueM

* BerijesieHue KJII0YEBbIX NT0Ka3aTesel NoApa3ae/ieHUs

¢ KackaaupoBaHue 1okasaresiei oT NoApa3JesieHus 10 MepCOHATbHbBIX
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* OmnpepenieHue 0OpaTHOM CBSI3U
¢ CTpyKTypa OTYETHOCTH IO BHITIOJIHEHHIO 3HAYECHUH MTOKa3aTesen
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