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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«BIOJIZKETUPOBAHUE 1
VIIPABJIEHYECKNUU YUET>»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"BloikeTupoBaHUE U YIIPABJIEHUECKUN yUeT".

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmatsr:

13-14 nrons 2024
12-13 cents6ps 2024
28-29 nos6ps 2024
16-17 suBaps 2025
15-16 wionsa 2025

Ontaiiy:

30-31 masg 2024

5-6 cenrs0ps 2024
19-20 nexadps 2024
26-27 maga 2025

3-4 cents0ps 2025

IIpoaoakuteabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsia 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomuurens: baryxtnaa H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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1 neun

TeopeaneCKne OCHOBBI IOCTAHOBKU CHUCTEMbI 6IOII)K€THOI‘0 yiupaBJjcHHUA

OpraHu3anoHHbIE OCHOBHI TOCTAHOBKY CUCTEMBI OI0JIKETHOTO YITPABJICHHS
duHaHCOBasA CTPYKTypa — OCHOBA yIpaBiieHUs1 (PUHAHCAMU
o peHTpsl PuHancoBout OtBercTBeHHOCTH (L1PO)
© aHaJIM3 ¥ ONTUMM3ALIUSI OPraHU3AIMOHHON CTPYKTYPbI Kak 0a3bl Jiisl (PUHAHCOBOW

CTPYKTYpBI
[Tpumep nocTpoeHust (PMHAHCOBOM CTPYKTYPhI

VYnpaBieHueCcKuil yuet

Bup! ydeTHBIX cHCTEM, OpPraHU3YEMBIX Ha MPEANPUATAN
YpasieHue 3aTpaTaMu: BUIbI 3aTpaT, METOBI ydeTa 3aTpar

TexHo0THsI MOCTAHOBKY OI0I>KETHOTO yIPaBJI€eHHS

OO6iiee noHsATHE O OIOIKETaX

XapaKTepUCTUKA UTOTOBBIX OI0JKETOB

B3auMocBs3b onepanoHHbIX, (PYHKIIMOHATIBHBIX U UTOTOBBIX OI0/IKETOB

Cratbi OI0IKETOB

Texnuka noctpoenus OwoxeToB: bromker JJoxonos u Pacxonos, Biomxker [IBrukenus JleHeKHBIX
Cpencts, HatypanbHo-cTroumMocTHBIE OtomkeTsl, Bromker Bananca

IIpakTukKy™m:

[TocTpoeHue OI0KETHOW CTPYKTYPbI

HpI/IHIII/leI 6IOII)KETHOFO IVIAHUP OBaHUA

2 EHb

KonnenryasbHble OCHOBBI IJIAHUPOBAHUS

Drtansl (OPMUPOBAHUST OIOIKETOB

[ToHsATHE periamMeHTa OI0KETHOTO TUIAHUPOBAHMS
BiomxeTHOE MIaHMpPOBaHUE Kak OU3HeC-TpoIiecc

KoMILIeKCcHBIN MPUMeEP H MPaKTHYeCKHe HABBIKA IO MOCTPOEHHI0 CHCTEMbI
0I0/I’KETHOT'0 ynpaBJeHus

[Mprmep pa3pabOTKU M KOHTPOJIS O0[KEeTa PeIIPUSATHS
© [JIAHUPOBAHUE U aHAIU3 OK0kKeTa
© KOPPEeKTHPOBKA M aHAIH3 OI0KeTa
© (pakTHUYECKOe UCHIOIHEHHE Ol KeTa

E-mail:

info@iba.kz

Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
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© aHamm3 (PAaKTUIECKOTO UCTIONHEHUS OI0KeTa (CTPYKTYpHBIN aHaIn3, (DAKTOPHBIA aHAJIH3,
aHamm3 0e3yObITOYHOCTH, aHATTN3 (PMHAHCOBBIX KO3(D(PHULIMEHTOB)
¢ PelmeHue npakTUYECKUX 3aJa4

© pa3paboTKa (PMHAHCOBOW CTPYKTYPHI
© pa3paboTKa OIIKETHON CTPYKTYPHI
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