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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«TEXHUYECKUU JUPEKTOP>»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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"TexHruecKui TupeKTop”.

Croumoctb 06yuenusi: 385000 tenre 6e3 HIC (McnonauTens He aBisetcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetom unaekcammu 10% cocrasut 423500 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

18-20 utons 2024
11-13 cenrs6ps 2024
4-6 nexadps 2024
24-26 depans 2025
9-11 wions 2025
15-17 cenrs0ps 2025
3-5 nexabps 2025

Omnunaiin:

15-17 mas 2024
14-16 aBrycra 2024
13-15 Hos16ps 2024
13-15 suBaps 2025
21-23 ampens 2025
4-6 aBrycra 2025
26-28 Hos16ps 2025

IIpoao/KUTENBLHOCTD: 24 aKaIeMUYEeCKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4eHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0yueHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Wcnomuurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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1 neun

e [lenu, 3a1a4uM ¥ MHCTPYMEHTHI yIIpaBJieHus B pabote TeXHUIecKoro mpeKkTopa

¢ lokazarenu 3(p(peKTUBHOCTHU AEATEIbHOCTU TEeXHUUYECKOTO AUpPEKTOpa

¢ Tunuynbie TPOOJIEMbI POCCUICKUX MPEIIPUATHI B 00JIACTH YITPABJICHUS IPOU3BOICTBEHHBIMU
(ongamu, ynpapieHus: TEXHUYECKUM OOCITY ) KMUBaHUEM U peMOHTHbIMU padotamu (TOuP)

COBpeMeHHbIe 3alaJHbI€C U OTCYECCTBCHHBIC IO AX0AbI YIIPABJCHUA aAKTUBAaMU,
npon3BoaACTBCHHBIMHU (I)OH,IIaMl/I

¢ Tpedosanust TOCT P CO 9001-2008 x ynpasieHuio nHpacTpyKTypoii u nporeccam TOuP

¢ [leneBoe yrpaBiieHHe aKTUBAMU B YCJIOBHSIX OrpaHndeHHOCTH pecypcoB (Performance Focused
Maintenance (PFM)

* VmpaBjieHue CTOUMOCTBIO BJIa[IeHHS Ha BCEX ITarax )KU3HEHHOTO IIUKJIa 000pyI0BaHUS

(Continuous Acquisition and Life Cycle Support (CALS)

Cucrema cbanancupoBaHHbIX mokasarteneit Balanced Scorecard (BSC) npumenuTesisHO

K yIpaBJIeHUIO TPOU3BOICTBEHHBIMU (POHIAMU

* VnpagsieHnue npopuIbHBIMU U HENPOPUIbHBIMU aKTUBaMU. MoJiesib 00JIErYeHHbIX aKTUBOB
(asset — light model)

[TpakTrKyM: Y4acCTHUKM MPOBELYT aHAIN3 MPUMEHUMOCTH MOAXO0A0B AJIs CBOUX MPEANpUATUNA
U pa3paboTaloT cucTeMy cOaTaHCUPOBAHHBIX MMOKa3aTesiel, HallpaBJIeHHbIX Ha yBeauueHue (hOHI00Taaun
OT NIPOU3BO/ICTBEHHBIX (DOHIOB

TexHuueckasi NOJUTHKA — KOPNOPATUBHBINA CTAHJAAPT B 00JIaCTH yIIPaBJIeHNsI
NPOMN3BOICTBEHHLIMU 0CHOBHBIMHU (D OHIaMH

¢ |lenn, 3a1a4M TEXHMYECKOM NMOJMTUKY. HanpaBiieHUs TOCTHKEHUSA LeJIEN TEXHUUECKON MOJIUTUKA

o Tlobiienue 3¢ppeKTuBHOCTH Mpou3BoAcTBeHHOro npouecca (OEE)

o [lepexon k 6osiee a¢ppexkTuBHBIM MeTo1aM yrpasienus TOuP (ot TP
1 BOCCTaHOBUTEJbHBIX peMOHTOB K RCM, TPM)

o Onrumuzanus CTOMMOCTH BJIaJIEHUS Ha MPOTSKEHNUU BCETO )KU3HEHHOTO LIMKJIA
000pyIOBaHUS

o CokpalleHHe IKCIUTyaTalJMOHHbIX 3aTpaT

° OnTuMu3anys IIaHUPOBAHUS U UCIIOJIb30BAHUS PECYPCOB

© OnTuMU3auMK padOThl C MOCTABIIMKAMU U YIIPABJICHUS 3ar1acaMu

° BHenpeHue pecypcocOeperaionmx TeXHOJIOTui

[TpakTrKyM: Y4acTHUKY pa3padOTaiOT TEXHUUECKYIO MOJIMTUKY 1JIsI CBOMX IPEATIPUATHIA
2 IeHb

BoiOop cTpaTernu opraHu3aiui peMOHTOB U 00 CJIyKHBaHUs 000Py10BaHHs
(koHmenuuu nposeaennst TOuP)

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
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¢ Kiaccudukanus cTpaTeruid 1 METOJOB OPraHU3alli PEMOHTOB

I'OCTbl, HOpMaTUBHBIE IOKYMEHTHI perjaMeHTupyomye opranusanuio TOuP
[TnaHOBO-TIpeAyNpeUTEIbHBIE PEMOHTHI (BHE 3aBUCUMOCTH OT COCTOSIHHSI 000PYJOBAHWMS )
PeMoHTHI 110 OTKa3aM (aBapuilHbIE PEMOHTBI)

® PeMOHTHI 0 AUATHOCTHKE ((PaKTUUECKOMY COCTOSTHUIO)

® PeMOHTHI, OpUEHTUPOBaHHbIE Ha Hajle:kHOCTh (RCM)

[TpakTrkym: Opranusanus npoekToB 1o nepexoay Ha TOuP no gakTryeckoMy cocTosiHMIO,
10 HaJIeKHOCTU

OnTuMu3anusi OpraHu3aIHoOHHON CTPYKTYPHI cay:k0 TexHuueckoro qupekropa

® 3ajauu, cocTaB MOAPA3JEJIEHUNA, 30Hbl OTBETCTBEHHOCTH, IIPUHLIMIIBI TPYIIIUPOBKU COTPYJHUKOB
¢ Cyx0a IJIaBHBIX CIIEIMAIMCTOB — ONMCAHUE OPTaHN3AIMOHHOTO PEIleHus], JOCTOMHCTBA
Y HEJIOCTATKH, 1Iard BHEAPEHUS
¢ Cuyx0a cynepBai3epoB — ONHMCAHUE OPTAHU3AIMOHHOTO PEIIeHus], JOCTOMHCTBA M HEJOCTaTKH,
11aryu BHEAPEHUs
¢ KoMmruiekcHble peMOHTHBIE OpHrapbl

[MpakTukym: PazpaboTka OpraHM3aliMiOHHOM CTPYKTYPHI, 33/1a4, 30H OTBETCTBEHHOCTH CITYXKO
TexHU4ecKoro qUpeKTopa Ha 0a3e TEXHOJIOTUH 11eJIeBOro ynpasiieHus (management by objective)

bro1’keT Ha 00Cay:KMBaHNE U PEMOHT

¢ OcHOBHBIE MPUHLIUIIBI O10KeTHpoBaHus TOUP

¢ OOBEKTHOE TUIAHUPOBAHKUE PEMOHTHOTO (poHAA

* TeXHUKO-9KOHOMHYECKOe TTaHupoBaHue Meponpusituii TOuP
¢ [IpuHIMITEI B3aUMO/IEHCTBUS «3aKA3UMK-TIOAPSITINK>

* VmpagjeHue O01KeTOM, POrpaMMBbl COKPAITIeHUsI 3aTpaT

[MpakTrkym: [TpoekT BHenpenus OwmketupoBanuss TOuP. Pazpadotka OropkeTa Ha 00CTyKUBaHUE
Y PEMOHT OCHOBHBIX (DOHJJOB CBOEH KOMITAHUM, aHAJIA3 TIaH-(haKT

Onuara Tpyaa nepcoHaJia noapasjaejieHuil TeXHnuecKkoro JUpeKTopa
¢ OmiaTa TpyJa ¥ CTUMYJIMPOBAaHUE PYKOBOJUTENICH rmoipasaeenuii Ha 6a3e KPI
¢ Ormiara TpyjAa ¥ CTUMYJIMPOBaHUE UHKEHEPHO-TEXHUUECKOIO NIEpcCoHaa

¢ Omuiata TpyJa ¥ CTUMYJIMPOBaHKE padOvnX

[TpakTrikym: Pa3paboTka MOTHBAIIMOHHBIX CXeM Topa3aeieHnii Texanyeckoro aupektopa Ha 6aze KPI
(KToueBbIX MoKa3aTeser 3(PPEeKTUBHOCTH)

3 neHnb

OnbIT HCNOJL30BaHMsI pecypcocOeperammux TeXHOJ0rui 3apyo0 e:KHbIMU

E-mail: info@iba.kz
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H 0T€Y€CTBCHHbBIMM IIP € ANIPUATHAMMU

¢ bepexMBoe IPOU3BOACTBO

¢ [Ilects curma

¢ TPM (Total Productive Maintenance) — oOcykuBaHHEe 0OOPYIOBAHUS C yUACTUEM BCETO
nepcoHasa

[TpakTuKyM: AHAIN3 TPOEKTOB BHEAPEHUSI peCypcocOeperaomx TeXHOJIOTHIA Ha POCCUICKUX
MPeaIPUATUX

NH- niau AyTcopcuHr (CBOMMH WIN YY:KHUMH CHJIamMu)?
* Marpuia ayTcOpcuHra
e Kpurepuu npuHATUSA pELLIEHUS
¢ Kpurtepuu norcka u BpIOOpa MOCTABIUKOB YCIIYT

® DKOHOMUYECKas MOZEJIb BbIBOJA HA AYTCOPCUHI

[Mpaktukym: Co3anue aJiropuT™Ma BbIBOJIa Ha ayTCOPCUHT He3(h(PEKTUBHBIX NOPA3AC/IECHUI
Texauueckoe OﬁCle)KI/IBaHI/Ie H PEMOHT CHJIAaMH CEPBUCHLIX Oprann3anuun
¢ VcioBUs OTOBOPa U B3aUMHbBIE 00513aTeJIbCTBA
® OpraHu3zauysi B3aMMOJAEUCTBUS
¢ PelieHre CIIOPHBIX CUTYyaIUi
¢ dopmMupoBaHue OO KETa, OpraHU3aIs PacueToOB

Facility management

® 3ajauu ynpasjieHus UHPACTPYKTYpOil OpraHu3aluu
* OObeKTH ynpaByieHUs U (PyHKIMHU (PaCUJIUTH MEHeKepa

E-mail: info@iba.kz
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