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Ne 1353/IBA ot 03.03.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«PA3BPABOTKA U BHEJIPEHUE CUCTEMBI
MEHE/?KMEHTA OXPAHBI 3IOPOBbS 1
OBECIHIEYEHMS BE30IMMACHOCTH TPY A
B COOTBETCTBUM C TPEBOBAHUSIMU
MEKIYVHAPOJTHOTO CTAH/IAPTA ISO
45001:2018»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)
¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbINl MeHeI2KepP, KyYPHUPYIOUIUI P OeKT

¢ IlocTTpeHUHrOBasi MOJAEPKKA 6 MecsIeB
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L HpOFpaMMbI JOAJIBHOCTH OJIs NIOCTOAHHBIX KJIMEHTOB

¢ Bricokas penyranust komnannu IBA u pekomenganum oT Be Jymux KOMIAHUT
Kazaxcrana

e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

UIT International Business Academy npurianiaet Bac npuHsaTth yyactie B o0yueHuu o teme: "Pa3padotka
u BHepeHre CUcTeMbl MEHEIKMEHTa OXPaHbl 3I0POBbsI M 0OecTiedeHus1 Oe301acHOCTH TPy/ia B
COOTBETCTBHHM C TPeOOBAHUAME MekayHapoaHoro ctangapra ISO 45001:2018".

Croumocts 06yuenusi: 296500 tenre 6e3 HIC. Ilena Ha 2027 rox ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanus UIT International Business Academy ¢ 2026 roga padoraer Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo010xenus ¢ HIC.

*HIAC 16% Oyznet no6aBJeH B CUET Ha OILIaTy.
Mecto npoBeaenus: ouHo teppuropus [locraBumka/ onnaiiH wiatgpopma ZOOM
JaThl mpoBe1eHUs:

Anmarsl:

21-22 auBaps 2026
23-24 mapra 2026
7-8 mas 2026

30-31 urona 2026
22-23 cenrsi6ps 2026
11-12 Hos16ps 2026
4-5 dpespans 2027
20-21 anpens 2027
29-30 uronsa 2027
16-17 aBrycra 2027
11-12 okTs16ps 2027
27-28 nexadps 2027
17-18 auBaps 2028
20-21 mapra 2028
3-4 mas 2028

10-11 urons 2028
11-12 cenrs0ps 2028
8-9 Hos10ps 2028

Ontany:
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25-26 ¢epais 2026
8-9 anpens 2026
23-24 wions 2026
10-11 aBrycra 2026
1-2 okTs16ps 2026
14-15 nexadps 2026
27-28 auBaps 2027
29-30 mapra 2027
10-11 masa 2027
26-27 wionsa 2027
13-14 cenrs0ps 2027
1-2 Hos16ps 2027
21-22 gepans 2028
6-7 anpens 2028
19-20 nrons 2028
8-9 aBrycra 2028
11-12 okTs16ps 2028
19-20 nexadps 2028

* JaThl Tpe6y10T JOITIOJIHUTEJIBHOI'O COrjiaCoBaHUA

Hp OO KUTECJIbHOCTD: 16 AKaJEMHNYCCKHUX 4aCOB

Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B cTonMocTh 00y4eHHs1 BXOAUT: 00y4YeHHe, KOMIUIEKT KCKJIIO3UBHBIX 00YUaOIIMX MaTepUasioB,
OJOKHOT, pyukKa, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),
2 kope-Opelika B KaxXIplii IeHb 3aHATHH (TIPH YCIIOBUH, YTO O0OYYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsa 10 Hayajaa o0ydeHus M 3a0pOHUPOBATh

JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E
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Nudopmanusa o koMmnanmuu.

International Business Academy- 3t0:

1. Pexomengauuu. Boicokas penyrauust komnanuu IBA 1 pekoMeHAaluu OT BeLylnuX KOMITaHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cebsl, Kak
HAJIE’KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHblil MEHEKEP, KYPUPYIOIUI MPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHEKEP, KOTOPbIN 3aKperUieH 3a Baienn komnanuen

3. JIyumme sxcneptsl. [IpodeccroHabHBIN COCTaB MPUBJIEKAEMBIX K TIPOLIECCY 00y4YeHHS
MIperoiaBaTelieil, yCIElHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpALUK.

4. AKTyaIbHOCTb ¥ IOJIb3a. Hamm nporpaMmsl OTpakaloT caMble COBPEMEHHBIE METOAUKHU C yUETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0yueHus. MBI pesiaraeM HallliM KJIMEHTaM HEeCKOJIbKO (pOpMaToB O0yUeHHMS:
— Ounblii 1 OHaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHNHIrOBbIE aHAIN3 U MOAEPKKa B Te4eHUH 6 MecsaueB. MOHUTOPUHT pe3ysIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IalluK OT TpeHepa.

7. InpuBuayanbHblid oaxo[. Bee, HauMHas ot cogepkaHusi, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmmm norpeOHOCTIMHU.

8. IIpuHIIMNIMATbHO BBICOKUH ypOBEHb cepBUca. MBI CO3/IaIK BCE YCIOBUS JIISi MAKCUMAJIbHOTO
BOBJIEUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIHH.

9. MexayHapoaHble cTaHaapThl 00ydeHusi. O0ydyeHne B paMKax MeXAyHAPOAHBIX CTAaHJAPTOB,
C a/lanTanyi Moj peaimi Ka3aXxCTaHCKOro OM3Heca.
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OIIMCAHME ITPOI'PAMMDI:

1 neun
BBenenne.
3HaKoMCTBO / BBejieHHe / 0030p Kypca / Ipe/ICTaBIeHHe CITyIIaTeeH.
Ucropus cranpaptuzanuu. Beeaenue B ISO.
CeMb NPUHIMIIOB MEHEKMEHTA.
KoHTekcT KOMIaHum.
[ToHrMaHMe OpraHM3aluy U e€ KOHTEKCTa MPUMEHUTENILHO K PUCKaM U CTPYKTYpe KOMIIaHUU.
Merton «5K», Meronuka «5 cun Maiikna [Toprepa», SWOT-ananu3, PEST-ananus.
¢ Keric: B3auMOCBsI3b KOHTEKCTa, ITomuTuku u Llenen.
3anHTEpeCcOBaHHbIE CTOPOHbBI, TPE€0OOBAHHS M OKH/IAHUS 3aHTEPECOBAHHBIX CTOP OH.
[ToHrMaHMe 3aMHTEPEeCOBAHHBIX CTOPOH. CBsA3b 3aMHTEPECOBAHHBIX CTOPOH U KOHTEKCTA.
¢ [IpakTHueckas rpymnmnoBast paboTa: onpejieieHre 3aMHTEPeCOBAaHHBIX CTOPOH.
[TpunsTHIE 0053aTENIBLCTBA, B3AUMOCBSI3b C KOHTEKCTOM KOMITAHUH.
OrieHKa CTereHu COOTBETCTBUSI IPUHATHIM 00513aTeJIbCTBAM.
[Tpumepsl METOMK OIIEHKH COOTBETCTBHS MPUHSITHIM 00sI3aTEIbCTBAM.
¢ [IpakTHueckas rpymnmnoBas padoTa: onpejiesieHue MPUHATHIX 00s13aTeIbCTB.

Oo6sacTh npumMeHeHus1 CucTeMbl MeHeP)KMEHTa OXPaHbI 3/I0POBbs M 00ecneyeHus
o0esomacnoctu Tpyaa (CMO30BT).

Oo6nactu npumeHenuss CMO3OBT u cBs3b €€ ¢ KOHTEKCTOM.
busnec-npouneccsl.
ITpoueccHsll oaxox,.

B3aumMocBs3b KOHTEKCTa U ITpoOIECCOB.
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HOpﬂHOK I/IIICHTI/Iq)I/IKaHI/II/I HPOLICCCOB —_— )'Iqu_HI/IC HpaKTI/IKI/I.

¢ [IpakTHueckas rpynmnoBast padoTa: HIeHTU(UKAIHS TPOIIECCOB KOMITAHUH, TIOCTpoeHre Moenmn
IPOLIECCOB.

BapuanTsl oncaHus nporeccos.
¢ [IpakTHueckasi rpynmnoBas padoTa: OnMcaHue KII0YEBbIX OU3HEC-TTPOIIECCOB KOMITAaHUU.
Kputepuu nponeccon (KPI) n onacnoctu u pucku B oosactu O3uOBT.
Bunpl kputepues: input KPI u output KPI.
BzaumocBs3b KpUTEpUEB U CTPATErUl KOMIIAHUH.
¢ [IpakTUueckas rpymnmnoBas padoTa: onpejaesnenue kpurepues npouecca (input KPI u output KPI).
OnacHoctu 1 pucku B oonact O3uOBT: naenTugukaims, oueHKka 1 MUHUMHU3ALIMS
¢ [IpakTUueckas rpymnmnoBas padoTa: uaeHtudukanys puckos B oomactu O3uOBT, onenka
Y MUHUMM3ALMA.
* HenpepsiBHas olieHKa: TecT 1o 4-my pazneny ISO.
BBeneHue B puck-MeHe IKMEHT.
Pacnipoctpanénnblie Mu(BI B 00J1aCTH PUCK-MEHEIKMEHTa U UX pa3o0aaueHue.

Cucrema-1, Cucrema-2 1 MOHSITUE «MEHTAJIbHBIX JIOBYILEK».

¢ lIHTepakTHBHAs Urpa IO MEHTAJIbHBIM JIOBYLIKAM.
¢ ['pynmnoBas urpa: NIpUHATHAE PELIEHUN C YYETOM PUCKOB — «Iapagokc Mot Xosa».

NnaenTucpuxanus puckos.
MeHTasbHble JIOBYIIKY HA 3Tare UIeHTU(PUKAUN PUCKOB.

¢ lIHTepaKTHBHAs Ur'pa MO MEHTAJIbHBIM JIOBYIIKAM Ha dTare UAeHTU(UKALIMU PUCKOB.
Mertoast nuaentugukanuu pruckon (u3 ISO 31010:2019)
— Hexommnosunus e u metrog MECE (Mutually Exclusive & Collectively Exhaustive)
— «Mogzrosou mrypm»

— baza AaHHBIX pEaIN30BaABIINXCA PUCKOB
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— Mertoa «RIR — Risk Identification Report»
— KOHTpOJIbHBIE «YEK-JTUCThI»

— AHau3 BIUSIHUSA HA EATEIbHOCTD («IIPOLIECCHBIA IOIXO0»).

¢ [IpakTrueckas rpymmnosasi paboTa: HISHTU(UKAIMS PUCKOB MpoLiecca ¢ UCTIOIb30BAaHUEM METO/Ia
MECE u rorosoro npomra 151 IcKycCTBEHHOrO MHTEJUIEKTA.

2 eHb
AHaJm3 pucka.
MeHTasbHble JIOBYIIKY Ha 3Talle aHaJIu3a PUCKOB.
® VHTepakTHBHAsI UTPa MO MEHTAJBHBIM JIOBYIIIKAM HA 3Tare aHajInu3a PUCKOB.
Metonapt ananu3 pucka (13 ISO 31010:2019)
— Mertog «5 nouemy»
— Mertog «rajnctyk-6abouka»
— Mertoa «iepeBbs peleHun»
— Merog umuranonHoro moaeaposanus «Monre-Kapio» u ap.
IIpumepsl aHaM3a PUCKOB U 3am0JHEHUA Perucrpa puckos.
¢ [IpakTHueckas rpynmnoBas padoTa: aHaIU3 PUCKa C UCTIOJIb30BAHUEM METO/IA «TaJICTyK-0ab0uKa»
(onpeseneHyie NPUYKH, MOCIEACTBUNA, TEKYIIMX KOHTPOJIbHBIX MEPOIIPUATUI U OLIEHKa
UX pe3yJbTaTUBHOCTU U 3P (PEKTUBHOCTH).
OnpepaelieHue cTeneHu pucKa.
MeHTaJIbHBIE JIOBYIIIKM Ha 3TATe OLIEHUBAHUS PUCKOB.

° I/IHTCpaKTI/IBHaSI vrpa rno MEHTaJIbHbIM JIOBYIIKAM Ha 3TAllC OUCHUBAHUSA PUCKOB.

PaznuuHble BapuaHThl OLICHMBAHMSI PUCKA (KAYeCTBEHHbIH, KOJTMUECTBEHHBIN U MX KoMOnHaius u3 [SO

31010:2019).
OneHka ¥ aHaJIM3 BJIMSAHUA PUCKOB Ha IPUHUMAEMOE pELLIEHUE

CnocoOsl BU3yanu3aimuy UToros oteHkn: KapTtel prckos, [lepeBbs periennii, CKOPUHroBasi MOJEITb.
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e Keiic: uHTErpalys rnpoiecca yrpasjieHHsI PUCKaMU B MPOIIECC OI0KETUPOBAHMUS C IPUMEHEHUEM
MeTOo/ja IMUTAIIMOHHOTO MoJieipoBaHus «MonTe-Kapio».
e Keiic: ckopuHroBast MOJe/Ib KaKk MHCTPYMEHT MPHOPUTH3AIIMU BEIOOpa 000PYI0BaHUS IS
pEMOHTA.
Bo3aeiicTBue Ha pUCK.
MenranbHbie JIOBYIIKHU Ha 3Tarie BO3)I€I>iCTBPIH Ha PUCK.
L4 I/IHTepaKTI/IBHaH Hrpa 1no MCHTaJIbHbIM JIOBYIIIKAM Ha 3Tarie BO3HCﬁCTBHH Ha PUCK.
[lects ctoco60B 00padOTKU pHICKA.
Bei6op meToa 06pabOTKM puCKa.

[Tpumepsl 0OpabOTKM pUCKA.

® VHTepakTHBHAs Urpa MO criocodam 00pabOTKH PUCKOB.
e Keiic: onpeneseHre MEpOIPHUSITHIA 10 MUHUMH3AIMU PUCKOB, METOJI «TAJICTYK-0a00uKa».

MOHHMTOPHHT U aHAJIU3 PUCKOB.

KimoueBsie puckosbie nokaszaresu (KPII). Bzaumocsase KPIT u KPIL
e Keiic: KPIT u KPI.

JIngepcrBo.

Puck-oprueHTpoBaHHOE IPUHSTHE PEIIeHUH.

MeTOHBI MOBBIIIECHUSA KAYCCTBA IPUHUMACMBIX KOPIIOPATUBHBIX peI_HeHI/If/i 13 MECTOOUKHM «Decision
Quality».

Bzaumocssi3b cTpaterun, kontekcra u [Tonmutuku B oosnactu CMO30BT.
Pexomenpanuu no pazpadotke [Tomuruku B o6mactt CMO3O0BT.

¢ [IpakTHueckas rpymnmnoBas padoTa: pazpadoTka / aHanus cymectByomei [lommuriku B ob1actu
CMO3OBT.

OTBeTCTBEHHOCTDH H NMOJHOMOYHSI.
Mertoapl onvcanusi IeHACTBUI MO MpolieccaM (B BUE PETJIAMEHTOB / KOHTPOJIbHBIX MPOLIEAYD).

Jln3aiin GM3HEC-TIPOLIECCOB ¥ KOHTPOJIEH.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anppec: PK, r. Anvars! yi. [llamkuna a. 24 BII K Plaza (yr. npocnekra Ans-®apaou) ocuc 1


mailto:info@iba.kz
http://www.iba.kz/

//_‘\1 INTERNATIONAL

IBA ==

% ACADEMY

OcHoBHBIE TpeOOBaHMS / peKOMEH/IAIMHU TI0 pa3padOTKe KOHTPOJIBHBIX MPOIIEAYP M YacThle OITHOKH.
ean CMO3O0BT.

TpeboBaHUsI CTAaHIAPTOB K IEJIETIOIATAHHIO.

Bsaumocss3b crparernn, konrekcra, [omutuku u Lenein CMO30BT.

J'Iqune IMMPAKTHUKHU I1O LEJICIOJIaraHulo € y‘-IéTOM PUCKOB.

¢ [IpakTHueckas rpymnmnoBas padoTa: pazpadorka 1eseii B oomactu CMO30BT.
* HenpepsiBHasi OlieHKA: TeCT 10 5 u 6-My pazaeny [SO.

Pecypchl.

OnpeneneHre HEOOXOIUMON KOMIIETEHTHOCTH TIepCOHaa 111 (PYHKIIMOHUPOBAHUS TIPOIIECCOB.

OnpeneneHrie He0OX0AUMON UH(PPACTPYKTYPHI 1151 (DYHKITMOHUPOBAHHMS TPOIIECCOB.

BuayTpudupmennas 6a3a 3HaHU.

DdPpexTuBHBIE KOMMYHUKALUU. JloKyMeHTHpOoBaHHasA UH(MOPMaLUS.
¢ HenpepsiBHas otieHka. Tect no 7 pazaeny cranaapta [SO.

OcymiecTBjieHnEe 1eATEJIbHOCTH.

[TnanrpoBaHue AEATENLHOCTU U YIIPABJIEHUE €I0.

[ToAroTOBIEHHOCTD K Ype3BbIYaHBIM CUTYAIUSIM U pearipoBaHUe Ha HUX.

VnpasieHue 3akynkamu (BHEIIHE TOCTaBJIsIEMBIMH MTPOLIECCAMU, MTPOAYKIIMEHN U YCIIyTaMHu).
¢ HenpepsiBHas otieHka. Tect o 8 pazaeny cranaapra [SO.

IIpoBepka.

Buyrpennwuii ayqur CMO30BT.

ISO 19011: nopsaok naaHupoBaHus, IPOBEIECHUS U AHAIN3A PE3YJIbTaTOB PUCK-OPUEHTUPOBAHHOTO
BHyTpeHHero ayaura CMO30BbT.

Anam3z CMO3OBT. Jlydmme npakTHKy.

¢ HenpepeiBHad onieHKa: Tect 1o 9-my paszgeiny ISO.
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Koppektupyromue geiicteus. [Ipumeps! 1 gydiiye NpakTUKH.
[TocrostHHOE yny4lIeHue.

¢ HenpepeiBHad oneHka: tect no 10-my pasneny ISO.

I'pynnoBasi urpa «<MHTepaKTHUBHBII pa3oop TpedoBanmii n curyanui u3 ISO 45001».
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