/-\ [INTERNATIONAL
IBA CADEM:

\ ACADEMY
Ne 23287/IBA ot 24.06.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«PA3BPABOTKA U BHEJIPEHUE CUCTEMBI
MEHE/?KMEHTA OXPAHBI 3IOPOBbS 1
OBECIHIEYEHMS BE30IMMACHOCTH TPY A
B COOTBETCTBUM C TPEBOBAHUSIMU
MEKIYVHAPOJTHOTO CTAH/IAPTA ISO
45001:2018»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)
¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbINl MeHeI2KepP, KyYPHUPYIOUIUI P OeKT

¢ IlocTTpeHUHrOBasi MOJAEPKKA 6 MecsIeB
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L HpOFpaMMbI JOAJIBHOCTH OJIs NIOCTOAHHBIX KJIMEHTOB

¢ Bricokas penyranust komnannu IBA u pekomenganum oT Be Jymux KOMIAHUT
Kazaxcrana

e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

UIT International Business Academy npurianiaet Bac npuHsaTth yyactie B o0yueHuu o teme: "Pa3padotka
u BHepeHre CUcTeMbl MEHEIKMEHTa OXPaHbl 3I0POBbsI M 0OecTiedeHus1 Oe301acHOCTH TPy/ia B
COOTBETCTBHHM C TPeOOBAHUAME MekayHapoaHoro ctangapra ISO 45001:2018".

Croumocts 06yuenusi: 296500 tenre 6e3 HIC. Ilena Ha 2027 rox ¢ yuerom unaekcanuu 10% cocraBut
326150 tenre 6e3 HJIC.

*Kommnanus UIT International Business Academy ¢ 2026 roga padoraer Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo010xenus ¢ HIC.

*HIAC 16% Oyznet no6aBJeH B CUET Ha OILIaTy.
Mecto npoBeaenus: ouHo teppuropus [locraBumka/ onnaiiH wiatgpopma ZOOM
JaThl mpoBe1eHUs:

Anmarsl:

30-31 wions 2026
22-23 cents6ps 2026
11-12 Hos16ps 2026
4-5 peBpans 2027
20-21 ampeina 2027
29-30 utons 2027
16-17 aBrycra 2027
11-12 oxTs16ps 2027
27-28 nexabdps 2027
17-18 ssuBaps 2028
20-21 mapra 2028
3-4 mas 2028

10-11 wmronsa 2028
11-12 cenrs6ps 2028
8-9 Hos0ps 2028

OmunaiiH:

23-24 wions 2026
10-11 aBrycra 2026
1-2 okTs16ps 2026
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14-15 nexadps 2026
27-28 suBaps 2027
29-30 mapra 2027
10-11 mas 2027
26-27 wions 2027
13-14 cents6ps 2027
1-2 Hos16ps 2027
21-22 ¢epans 2028
6-7 anpesns 2028
19-20 urons 2028
8-9 aBrycra 2028
11-12 oxTs16ps 2028
19-20 nekadps 2028

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoxokuTe bHOCTB: 16 akaJieMUYECKUX YacOB

Bpems: ¢ 10:00 no 17:30.

Kosn4ecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHst BXOAHUT: 00yUyeHHE, KOMIUIEKT SKCKJIIO3MBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, nocTTpeHMHroBas nojjepxka (6 Mecsues),

2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUM, YTO O0YUYEHHE OUHOE).

[TpocuMm 3aKJTIOUNTH IOTOBOP 3apaHee Kak MUHIMYM 32 1-2 Mecsiia 10 Havyasia 00y4eHusI 1 3a0pOHUPOBATh
ATl C TPEHEPOM.

Wcnonnurens: baryxtuaa H.E

Nudopmanys 0 koMnaHuu.

International Business Academy- 3t0:
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1. PexomeHnpamu. Beicokas penyranus komnanuu IBA v pekomenaanmm ot BeLynmx KOMIIAHUN
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKe 3a 9TO BpeMsl 3apeKOMeHJoBaa ce0sl, Kak
HAa/Ie’KHOTO MOCTABIIMKA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIIMIA MTPOeKT. Kax bl MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieil komnanuein

3. Jlyumme sxcnepTsl. IIpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K Mpolieccy 00yUYeHust
npernoaBatesiei, yCHelHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIMHBIX KOPIOpaIHii.

4. AKTyaIILHOCTb u nonb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIE METOAUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. MBI IIpejIaraeM HallluM KJIMEHTaM HEeCKOJIbKO (pOpMaToB 00y4eHHUs:
— Ounplil 1 OHnaiiH opMat OTKPBITHIX, KOPHOPATUBHBIX U MHAVMBU/1YaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IAIMK OT TPeHepa.

7. UnpuBugyanpHbii noaxoa. Bee, HaunHas oT coaep:kaHusi, MecTa U BpEMEHU ITPOBEICHUS
TPEHUHIOB MOKET OBITh HACTPOEHO B COOTBETCTBMH Baimm nmotpeGHOCTIMY.

8. [IpyHIMNMATIbHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1ai BCE YCJIOBUS JIJI1 MAaKCUMAJIbHOTO
BOBJICUEHHS B 00yUYeHHUE: OT YAOOHBIX Kpecesl M COBPEMEHHOT'O MPe3eHTALMOHHOT0 000pyA0BaHu,

10 YIOOHOM JIOKAIHH.

9. MexayHapoaHsle cTaHAapThl 00ydyeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMDI:

1 neun

BBenenne.

3HaKoMCTBO / BBejieHHe / 0030p Kypca / Ipe/ICTaBIeHHe CITyIIaTeeH.
Ucropus cranpaptuzanuu. Beeaenue B [SO.

Cemb IPUHIMITOB MEHE)KMEHTA.

KonTekcT koMnanuu.

Ilonnmanne OpraHu3alv 1 €€ KOHTEKCTa MNPUMCHHUTEJIbHO K PUCKAM U CTPYKTYPE KOMIIAaHUU.
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Merton «5K», Meronuka «5 cun Maiikna [Toprepa», SWOT-ananu3, PEST-ananus.
e Keiic: B3aMMOCBS3b KOHTeKCTa, Ilommruku u Lemen.
3anHTEepeCcOBaHHBbIE CTOPOHbBI, TP€0OOBAHHS M OKH/IAHUS 3aHTEPE€COBAHHBIX CTOP OH.
[ToHrMaHMe 3aMHTEPECOBAHHBIX CTOPOH. CBsA3b 3aMHTEPECOBAHHBIX CTOPOH U KOHTEKCTA.
¢ [IpakTHueckas rpymnmnoBast padoTa: onpejieieHre 3aMHTEPeCOBAHHBIX CTOPOH.
[TpunsTHIe 0053aTENILCTBA, B3AUMOCBSI3b C KOHTEKCTOM KOMITAHUH.
OrieHKa CTereHu COOTBETCTBUSI IPUHATHIM 00513aTEeJIbCTBAM.
[Tpumepsl METOMK OIIEHKH COOTBETCTBHS IIPUHSITHIM 00sI3aTEIbCTBAM.

o HpaKTI/I‘-IeCKaH I'pynrioBas pa60Ta: onpeeJIeHUe NMPUHATBIX 00513aTENILCTB.

Oo6sacTh npumMeHeHus1 CucTeMbl MeHePKMEHTAa OXPaHbI 3/I0POBbs U 00ecneyeHust
o0eszomacnoctu Tpyaa (CMO30BT).

Oo6nactu npumenenrsi CMO3OBT u cBs3b €€ ¢ KOHTEKCTOM.
busnec-npouneccsl.

ITpoueccHsll oaxox,.

B3aumocBsI3b KOHTEKCTA U MTPOLIECCOB.

[Mopsnok uneHTU(UKALUK TPOLIECCOB — JIYUIINEe MPAKTHKH.

¢ [IpakTUueckas rpynmnoBasi padoTa: HISeHTU(UKAIHS POLECCOB KOMITAaHUH, ITOCTpoeHrue Moenn
IIPOLIECCOB.

BapuaHTs! onmcaHus poLeccoB.
¢ [IpakTrueckas rpynmnoBasi paboTa: ONMCaHue KIIOYEBBIX OM3HEC-TIPOLIECCOB KOMITAHHH.
Kpurepuu npoueccos (KPI) u onacaoctu u pucku B odjgactu O3uOBbT.
Buapl kputepues: input KPI u output KPIL.
B3aumocBs3b KpUTEpUEB U CTPaTEruy KOMIIAHUU.

¢ [IpakTHueckas rpymnmnosas padoTa: onpejesieHue kpurepues mnpoiiecca (input KPI u output KPI).
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OmnacHoctu u pucku B oonact O3uOBT: upenTudukanys, oleHKa 1 MUHUMH3AIIUST
¢ [IpakTrueckas rpymnmnoBas padoTa: uaeHThuduKanys puckoB B oonactu O3uOBT, oneHka
Y MUHUMU3ALHS.
* HenpeppiBHas oueHKa: TecT 1o 4-my paszeny ISO.
BBeneHue B pucCK-MeHe I>KMEHT.
Pacripoctpanénnsie MU(BI B 00J1aCTH PUCK-MEHEIKMEHTA U X pa3o0adeHe.

Cucrema-1, Cucrema-2 1 OHATUE «MEHTAJIbHBIX JIOBYILEK».

® HTepakTHBHAs Urpa MO0 MEHTAJIbHBIM JIOBYILIKAM.
¢ ['pynmnoBas urpa: NpUHSATHE PELICHUN C YYETOM PUCKOB — «Iapagokc MoHTtu Xoia».

NnaenTupuxkanus puckos.
MeHTasibHBIE JIOBYIIIKY HA STare UIeHTU(UKAIUN PUCKOB.
¢ HTepakTUBHAs UTPaA IO MEHTAIbHBIM JIOBYIIIKAM Ha Tare UAeHTU(PUKALUNA PUCKOB.
Mertoapt uaentugukanuu puckon (u3 ISO 31010:2019)
— Hexomnosunus uean u merog MECE (Mutually Exclusive & Collectively Exhaustive)
— «Mo3roBo#t lITYpM™M»
— baza jaHHbIX peain30BaBIIUXCS PUCKOB
— Meron «RIR — Risk Identification Report»
— KOHTpOJIbHBIE «YEK-JIUCThI»
— AHaJIu3 BIIMSIHUSA Ha JIESITeIbHOCTh («ITPOLIECCHBIN MOAXO0» ).

¢ [IpakTUueckas rpynmnoBas padoTa: HISHTU(UKAIMS PUCKOB IIPOLIEcca C UCTIOIb30BAaHIEM METOa
MECE u roroBoro npomra st ICKycCTBEHHOTO MHTEJUIEKTa.

2 IeHb
AHaJu3 pucka.
MeHTasbHble JIOBYIIKY Ha STalle aHaI13a PUCKOB.

o I/IHTepaKTI/IBHaH Hrpa no MCHTAJIbHbIM JIOBYIIIKAM Ha 3TaIl€ aHa/In3a PUCKOB.
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Mertoapl ananu3 pucka (13 1ISO 31010:2019)

— Mertog «5 noyemy»

— Merop «ranctyk-6abouka»

— Mertoa «/1epeBbsi peleHun»

— MeToa uMuUTalIMOHHOTO MoJienupoBanust «MoHrte-Kapio» u fp.

[TpumMeps! aHaM3a PUCKOB U 3aIl0JIHEHUs Perucrpa puckos.

¢ [IpakTHueckas rpynmnoBas padoTa: aHAIN3 PUCKa C UCTIOJIb30BAHUEM METO/IA «TaJICTYK-0a00uKa»

(onpenenieHre MPUYMH, MOCIEACTBUM, TEKYIIUX KOHTPOJIbHBIX MEPOIPUATUI U OLIEHKA
MX pe3yJbTaTUBHOCTU U 3(PPEKTUBHOCTH).

Omnpepenenne cTeneHy pucka.

MeHTasbHble JIOBYIIKY HA STarle OLEHUBAHUS PUCKOB.

o I/IHTepaKTI/IBHaH Hrpa 1no MCHTAJIbHbIM JIOBYIIIKAM Ha 3TaIll€ OUCHUBAHUSA PUCKOB.

PaznmyHble BapuaHThl OLICHUBAHUS PUCKA (KaYeCTBEHHBIN, KOJIMUECTBEHHBIN M MX KoMOuHaIms u3 1SO
31010:2019).

OtieHKa 1 aHaM3 BJIMSIHUSL PUCKOB Ha MPUHUMAEMOE pellicHUe
CrniocoObl BU3yau3aluu UToros olieHKu: Kaptel prickoB, [lepeBbst perieHuii, CKOPUHIoBasi MOJEIIb.
¢ Keiic: mHTerpaIys rnpoiiecca yrpasjieHHs] PUCKaMHU B IPOIIECC OI0KETUPOBAHMUSI C IPUMEHEHUEM
MeTO/Ia UMHUTAIIMOHHOTO MoziempoBanus «MoHTte-Kapio».
e Keiic: ckopuHroBast MoJe/b Kak MHCTPYMEHT IPHOPUTU3AIIMU BEIOOpa 000PYI0BAHUS IS
PEMOHTA.
Bo3aeiicTBue Ha pUCK.
MeHTanpHble JJOBYIIKH Ha 3Tare BO3ICHCTBUS HA PHCK.
* lHTepakTHBHASI Urpa N0 MEHTAJLHBIM JIOBYIIIKAM HA JTarle BO3/ICHCTBUS Ha PUCK.
[lecth coco60B 0OPaOOTKM pUCKa.

Bri6op MeToa 00pabOTKM pHICKa.

[Tpumepsl 0OpabOTKH pUCKA.
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® VHTepakTHBHAs Urpa MO crocodam 00pabOTKH PHCKOB.
¢ Keiic: onpenesnieHre MEpOIIPUATUI IO MUHUMHU3AIMU PUCKOB, METO]] «TAJICTYK-0a00UKa».

MOHUTOPHHT U AaHAJIU3 PUCKOB.

Kimouesie puckosbie nokaszaresu (KPII). Bzaumocsass KPIT u KPI.
¢ Keiic: KPIT u KPI.

JIngepcTBo.

Puck-opueHTHpOBaHHOE MPUHSITUE PEIICHU.

MeTo/1bl OBBILIEHNs KAUECTBA IIPUHMMAEMbIX KOPIIOPATUBHBIX PELIEHUI U3 METOAUKH «Decision
Quality».

Bzaumoces3b crparerun, koHtekcra v [Tomruku B oomactu CMO3O0DBT.
Pexkomennanmu mo paspadorke [Momruku B o6mactu CMO3O0BT.

* [IpakTrueckas rpynmnoBas padora: pa3paboTka / aHamu3 cymectBylomei [Tlommtuky B odnactu
CMO3O0BT.

OTBeTCTBEHHOCTH M OJHOMOYHSI.

MeTto/pl onucaHust JENUCTBUI 1O MporieccaM (B BUJE PEryIaMEHTOB / KOHTPOJIbHBIX MPOLIEYP).
Ju3aiin GU3HeC-MpPoIIeCCOB U KOHTPOJICH.

OcHoBHbIe TpeOOBaHMS / peKOMEHAAIMH 10 pa3padOTKe KOHTPOJIBHBIX MPOLIEAYP U YacThle OLIMOKH.
e CMO3OBT.

TpeboBaHusl CTAaHIAPTOB K LEJIENONATaHUIO.

Bzaumocss3b crpareruu, kourekcrta, [lonutuku u Lenen CMO30BT.

Jlydime npakTHKY MO 1EJEN0IaraHuio ¢ Y4€TOM PUCKOB.

¢ [IpakTUueckas rpymnmnosas padoTa: pazpadotka mesnei B oomactu CMO30BT.
¢ HenpepsiBHas olleHKa: TecT no 5 u 6-my pazzeny 1SO.

Pecypcsoi.

OHPCIICJ'ICHI/IC HCO6XOILI/IMOI>,I KOMIIETEHTHOCTHU NIEPCOHAJIA IJIA (bYHKI_[I/IOHI/IpOBaHI/IH IIpoLECCOB.
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Omnpenenenrie HEOOXOAUMON HHPPACTPYKTYPHI A1 (PYHKIIMOHUPOBAHUS IIPOLIECCOB.
BuayTpudupmennas 6a3a 3HaHWI.
D peKTUBHBIE KOMMYHHUKAUMH. [JOKYyMEHTUPOBaHHAS HH(OPMALIHS.
¢ HenpepeiBHas oueHka. Tect no 7 pasgeny cranaapra [SO.
OcymecTBieHne gesTeJbHOCTH.
[TnanupoBaHue AEATENLHOCTU U YIIPABJIEHUE €I0.
[ToAroTOBIEHHOCTD K Ype3BbIYAaliHBIM CUTYAIUSM U pearipoBaHUE Ha HUX.
VnpasreHue 3akynkamy (BHEIIHE ITOCTaBJIsIEMBbIMU ITPOLIECCAMU, ITPOAYKIIMEHN U YCIIyraMHu).
¢ HenpepeiBHas oueHka. Tect no 8 pasaeny cranaapra [SO.
IIpoBepka.
Buyrpennmuii ayqur CMO30BT.

ISO 19011: nopsaaok niaaHUpOBaHuUsA, IPOBEIECHUA U AHAINA3A PE3YJIbTATOB PUCK-OPUEHTUPOBAHHOTO
BHyTpeHHero ayauta CMO30BbT.

Ananmuz CMO3O0BT. Jlyumme npakTukHy.

* HenpepsiBHas olieHKa: TecT 1o 9-my pasneny ISO.
Yayumenust.
Koppektupyromue aeiicteus. [Ipumepsl u Jiyuiiye NpakTUKH.
[TocTosiHHOE yydlIeHue.

¢ HenpepsiBHas otieHKa: TecT o 10-my pazgeny 1SO.

I'pynnoBasi urpa «<MHTepaKTUBHbBII pa36op TpedoBanumii n cutyanuii u3 ISO 45001».
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