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Ne 24853/IBA ot 01.07.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«PA3BPABOTKA U BHE/JIPEHUE
9KOJIOTUUYECKOT'O MEHE/I;KMEHTA B
COOTBETCTBUU C TPEBOBAHUSIMU
MEKIYVHAPOJTHOTO CTAH/IAPTA ISO
14001:2015»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIAHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPUPYIOUIUI P OeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
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Kazaxcrana
e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

UIT International Business Academy npurianiaetr Bac npuHsaTts yyactue B 00yueHuu o teme: "Pa3padotka

Y BHEJIpEHHE SKOJIOTMIECKOr0 MEHEIKMEHTa B COOTBETCTBUHM C TPEOOBAHUSMH MEXTyHAPOIHOTO
crangapra [SO 14001:2015".

Croumocts 06yuenusi: 237200 tenre 6e3 HIC. Ilena Ha 2027 roa ¢ yuerom unaekcanuu 10% cocraBut
260920 tenre 6e3 HIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padoraet Ha 0OIIEyCTAaHOBIEHHOM PEKMME
Hajoroo00xenus ¢ HIC.

*HIAC 16% Oyznet no06aBJeH B CYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JaThl mpoBe1eHUs:

Anmarsl:

8-9 uions 2026

2-3 nronsa 2026

14-15 cenrs6ps 2026
2-3 Hos10ps 2026
17-18 gepansa 2027
1-2 anpens 2027
14-15 nrons 2027
23-24 aBrycra 2027
12-13 okTs16ps 2027
6-7 nexadps 2027
26-27 suBaps 2028
2-3 mapra 2028
15-16 mas 2028
10-11 urons 2028
11-12 cenrs6ps 2028
29-30 Hos16ps 2028

Omnunaiin:

17-18 aBrycra 2026
5-6 okTs10ps 2026
23-24 nexadps 2026
19-20 suBaps 2027
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18-19 mapra 2027

13-14 mas 2027

19-20 wnrona 2027

13-14 cents6ps 2027

29-30 Hos16ps1 2027

7-8 peBpans 2028

10-11 ampens 2028

19-20 uons 2028

14-15 aBrycra 2028

23-24 oxTs6ps 2028

18-19 nekadps 2028

* maThl TPeOYIOT JOMOJHUTEILHOTO COTJIACOBAHUS

IIpoao/KuTENbHOCTD: 16 akaleMHMYeCKHX 9acoB

Bpewms: c 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4eHHst BXOAMT: 00yUYeHHE, KOMIUIEKT SKCKJIIO3MBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NOAepKKa (6 Mecsien),

2 kope-Opeiika B KaxIplid IeHb 3aHATHI (TIPH YCIOBUH, YTO O0YUYEeHHE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanusa o koMnanum.

International Business Academy- 3t0:

1. Pexomenpaiu. Beicokas penyrauus komnanuu IBA v pekomeHaanym ot BeJynmx KOMIAHUN
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMsI 3apeKOMeHI0BajIa ceOs, Kak
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HaJCKHOI'O IToCTaBIIMKa ycnyr.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIIMIA MTPOEKT. Kax bl MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieil komnanuein

3. Jlyumme sxcnepTsl. IIpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K Mpolieccy 00yUYeHust
npernoaBatesiel, yCHelHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIMHBIX KOPIOpaIKii.

4. AKTyaIILHOCTb u nonb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIE METOAUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Ml IIpejaraeM HallMM KJIMEHTaM HEeCKOJIbKO (pOpMaToB 00y4eHHUs:
— Ounplil 1 OHnaiiH opMat OTKPBITHIX, KOPHOPATUBHBIX U MHAVBU/1YaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIC aHAIM3 U TIOAIJIePKKA B TeUeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IAIMK OT TPeHepa.

7. UnpuBuayanpHbii noaxoa. Bee, HaunHas oT coaep:kaHusi, MecTa U BpEMEHU ITPOBEICHUS
TPEHUHIOB MOKET OBITh HACTPOEHO B COOTBETCTBMH Bammm nmotpeGHOCTSIMY.

8. [IpyHIMNHMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1ai BCE YCJIOBUS JIJ11 MAaKCUMAJIbHOTO
BOBJICUEHHSI B 00yUYeHHUE: OT YAOOHBIX KpPecesl M COBPEMEHHOT'0 MPe3eHTAlMOHHOT0 000pyA0BaHuU,

10 YIOOHOM JIOKAIHH.

9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMDI:

1 neun

BBenenne

3HakoMcTBO/ BBelieHue/ 0030p Kypca/ MpecTaBieHre cylaTesen

Ucropus cranpaptuzanuu. Beeaenue B ISO.

Cemb IPUHIMITOB MEHE)KMEHTA.

KonTekcT koMnanuu.

IToHnMaHue opraHu3alyy U €€ KOHTEKCTa IPUMEHUTENIbHO K PUCKAM U CTPYKTYpe KOMITaHUU.

Merton «5K», Meronuka «5 cun Maiikna [Toprepa», SWOT-ananu3, PEST-ananus.
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e Keiic: B3aMMOCBS3b KOHTeKCTa, Ilommruku u Lenen.
3anHTEpeCcOBaHHBbIE CTOPOHbBI, TPE€0OOBAHHS M OKH/IAHUS 3aHTEPE€COBAHHBIX CTOP OH.
[ToHrMaHMe 3aMHTEPEeCOBAHHBIX CTOPOH. CBSA3b 3aMHTEPECOBAHHBIX CTOPOH U KOHTEKCTA.
¢ [IpakTHueckas rpymnmnoBast paboTa: onpejieieHre 3aMHTEPeCOBAHHBIX CTOPOH.
[TpunsTHIE 0053aTENILCTBA, B3AUMOCBSI3b C KOHTEKCTOM KOMITAHUH.
OrieHKa CTeNeHu COOTBETCTBUSI IPUHATHIM 00513aTeJIbCTBAM.
[Tpumepsl METOMK OIIEHKH COOTBETCTBHS IIPUHSITHIM 00sI3aTEIbCTBAM.
¢ [IpakTHueckas rpymnmnoBas padoTa: onpejieseHue MPUHATHIX 00s13aTeIbCTB.
Oo6sacTh npumMeHeHus1 CHcTEMBI SKO0JOrHYecKoro MmeneukmenTa (CIOM).
Oo6mnactu npumenenrst COM U cBsI3b €€ C KOHTEKCTOM.
busnec-npouneccsl.
[TpoueccHbIN TOAXO.
B3auMocBsI3b KOHTEKCTa U MPOLIECCOB.
[Mopsinok naeHTU(pUKAIUK TPOLECCOB — JIYUIIIUE MPAKTUKU.

o HpaKTI/I‘-ICCKaH I'pynrioBast pa60Ta: I/I,IICHTI/I(bI/IKaHI/IH IMpoueccoOB KOMITAHNU, ITIOCTPOCHUE MOILCIII/I
COM.

BapuanTsl oncaHus nporeccos.

¢ [IpakTHueckasi rpynmnoBas padoTa: OnMcaHue KII0YeBbIX OU3HEC-TTPOIIECCOB KOMITAHUU.
Kputepun nponeccon (KPI) u s3xonornueckue acnekrsl.
Bunpl kputepues: input KPI u output KPI.
B3anMocBs3b KpUTEPUEB U CTPATETMN KOMITAHUM.

¢ [IpakTuyeckas rpynmnoBas padota: ornpeaeneHue kpurepues nporecca (input KPI u output KPI).
DKOJIOTHUECKUE ACTIEKThI: MACHTU(MUKAIMSA, OlIeHKa 1 00padoTKa

e [IpakTuueckas rpynmnosasi padoTa: onpe/ie/ieHue 9KOJOTMUeCcKHUX acleKTOB, OLEHKa 1 00paboTKa.
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* HenpeppiBHas oueHKa: TecT 1o 4-my paszeiny ISO.
BBeneHue B pucCK-MeHe I>KMEHT.
Pacripoctpanénnsie MU(BI B 00JIaCTH PUCK-MEHEIKMEHTA U X pa3o0iadeHue.

Cucrema-1, Cucrema-2 1 MOHATUE «MEHTAJIbHBIX JIOBYILEK».

* HTepakTHBHAs Urpa MO MEHTAJIbHBIM JIOBYILIKAM.
¢ ['pynmnoBas urpa: NpUHSATHAE PELICHUN C YYETOM PUCKOB — «Iapagokc MoHTn Xoia».

NnaenTupuxkanus puckos.
MeHTasibHBIE JIOBYIIIKY HA dTare UAeHTU(UKAIUN PUCKOB.
¢ HTepakTUBHAs UTPaA IO MEHTAIbHBIM JIOBYIIIKAM Ha Tare UAeHTU(PUKALUNA PUCKOB.
Mertoapt uaentudukanuu puckon (u3 ISO 31010:2019):
— Hexomnosunus uean u merog MECE (Mutually Exclusive & Collectively Exhaustive)
— «Mo3roso#t lTYyp™M»
— baza jaHHbIX peain30BaBIIUXCS PUCKOB
— Meron «RIR — Risk Identification Report»
— KOHTpOJIbHBIE «YEK-JIUCThI»
— AHaJIu3 BIIMSIHUSA Ha JIESITeIbHOCTD («ITPOLIECCHBIN MOAXO0» ).

¢ [IpakTUueckas rpynmnoBas padoTa: HISHTHU(UKAIMS PUCKOB IIPOLIEcca C UCTIONb30BAHMEM METOa
MECE u roroBoro npomra ajis1 ICKycCTBEHHOTO MHTEJUIEKTa.

AHaJu3 pucka.
MeHTasbHble JIOBYIIKY Ha STarle aHaI13a PUCKOB.
¢ lIHTepaKkTHBHAS UI'pa MO MEHTAIbHBIM JIOBYIIIKAM Ha 3Tale aHaJu3a PUCKOB.
Mertoapl ananm3 pucka (13 ISO 31010:2019):
— Mertog «5 noyemy»

— Merop «ranctyk-6abouka»
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— Meron «1epeBbs pelieHn»

— Meroa nmuTanoHHOro Mozearposanus «Monre-Kapio» u ap.

[Tpumeps! aHanM3a pUCKOB U 3amoHeHUs Peructpa puckos.

¢ [IpakTrueckas rpymmoBasi paboTa: aHAJIN3 PUCKa C UCMIOIBb30BAHMEM METO/Ia «TaJICTYK-0a00uKa»

(onpenenieHre MPUYMH, MOCIEACTBUN, TEKYIIUX KOHTPOJIbHBIX MEPOIPUATUI U OLIEHKA
UX pe3yJIbTaTUBHOCTU U 3(P(PEKTUBHOCTH).

Onpepenenne cTeneHy pucka.

MeHTaJIbHBIE JIOBYILIKM Ha 3TAle OLIEHUBAHUSA PUCKOB.

o I/IHTepaKTI/IBHaH Hrpa 1no MCHTAJIbHbIM JIOBYIIIKAM Ha 3Tall€ OUCHUBAHUS PUCKOB.

PasnuHble BapuaHThI OICHUBAHUS PUCKA (KAYeCTBEHHbIH, KOJMUECTBEHHBI 1 nX KoMOnHaIws u3 [SO
31010:2019).

OtleHKa ¥ aHaM3 BJIMSIHUSL PUCKOB Ha IMPUHUMAEMOE pellicHUe
CrniocoObl BU3yau3aluu UToros olieHKku: Kaptel prickos, [lepeBbst perieHnii, CKOPUHIoBasi MOJEIIb.
¢ Keiic: uHTerparys rnpoiiecca yrpasjieHHsI PUCKaMHU B IPOIIECC OI0KETUPOBAHMUSI C IPUMEHEHUEM
MeTOo/ja IMUTAIIMOHHOTO MozenpoBanus «Monre-Kapio».
¢ Keiic: ckopuHroBast MoJe/b Kak MHCTPYMEHT IPHOPUTU3AIIMU BEIOOpa 000PYI0BaHUST JIJTsT
pPEMOHTA.
2 IeHb
Bo3aeiicTBue Ha pUCK.
MeHTasbHbIE JIOBYIIKM Ha 3Tare BO3AEHCTBHS Ha PHCK.
® VlHTepakTHBHAs Urpa MO MEHTAIBHBIM JIOBYIIIKAM HA 3Tarle BO3/ICHCTBUS Ha PUCK.
[lecth ctoco60B 0OPaOOTKM pUCKa.
Bri6op MeToa 00pabOTKM pHICKa.

[Tpumepsl 0OpabOTKH pUCKA.

® VHTepakTHBHAS UTpa MO cocodam 00pabOTKU PHCKOB.
¢ Keiic: onpenesnieHre MEpOIPUATUI 0 MUHUMHU3AIMU PUCKOB, METO]] «TAJICTYK-0a00UKa».

MOHUTOPHHT U AaHAJIU3 PUCKOB.
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KimoueBsie puckosbie nokaszarenu (KPII). Bzaumocsase KPIT u KPI.
e Keric: KPIT u KPI.

O0630p BTOPOro JHS — 00CYK/IeHHE/BOTIPOCHI.

JIngepcrTBo.

Puck-oprueHTpOoBaHHOE IPUHSTHE PEIICHUH.

BzaumocBs3b crparerun, koHtekcTa u [lomutuku B oomacti COM.

Pexkomennanum mo paspadotke [Tommuruku B obmactu COM.

¢ [IpakTrueckas rpynmnosas padora: pa3paboTka / aHanm3 cymectBylomei [lommtuku B o0nactu
CoOM.

OTBeTCTBEHHOCTH M TOJHOMOYHSI.

MeTtopl onucaHust JEHUCTBUI 1O mporieccaM (B BUJE PEryIaMEHTOB / KOHTPOJIbHBIX MPOLIEYP).
Ju3aiin GU3HeC-MpPoIIeCCOB U KOHTPOJICH.

OcHoBHbIe TpeOOBaHMS / peKOMEHAAIMHY 10 pa3padOTKe KOHTPOJIBHBIX MPOLIEAYP U YacThle OLUIMOKH.
Hean CIOM.

TpeboBaHusl CTAaHIAPTOB K LEJIENONATaHUIO.

Bzaumocss3b crpareruu, konrekcra, [lonutuku u Lenein COM.

Jlydime npakTHKY MO 1EJIEN0IaraHuio ¢ Y4€TOM PUCKOB.

¢ [IpakTUueckas rpymnmnoBas padoTa: pazpadoTka 1esei B ooaactu COM.
¢ HenpepsiBHas olleHKa: TecT no 5 u 6-my pazzeny 1SO.

Pecypcsoi.

OmnpenesneHre HEOOXOANMOIN KOMITETEHTHOCTH MEPCOHaNA [Tl (DYHKIIMOHUPOBAHUS TIPOLIECCOB.
Omnpenenenrie HEOOXOAUMON HH(PPACTPYKTYPHI A1 (PYHKIIMOHUPOBAHUS IIPOLIECCOB.
BuayTpudupmennas 6a3a 3HaHWIA.

¢ deKkTrBHBIE KOMMYHUKAIMK. [lIOKYyMEHTUPOBaHHAA UH(POPMALIKS.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tened on u WhatsApp: +7 702 777 4411
Anpec: PK, r. Aamars! ya. Illamkuna a. 24 BII K Plaza (yr. npocnekra Aub-®apaou) oduc 1


mailto:info@iba.kz
http://www.iba.kz/

r/\ INTERNATIONAL

\ BUSINESS

\ ACADEMY
* HenpepeiBHas oueHka. Tect no 7 pasaeny cranaapra [SO.

OcymecTBieHne gesTeJbHOCTH.

[TnanupoBaHue AEATENLHOCTU U YIIPABJIEHUE €I0.

[ToAroTOBIEHHOCTD K Ype3BbIYAaliHBIM CUTYAIUSM U pearipoBaHUE Ha HUX.

VnpasreHue 3akynkamy (BHEIIHE ITOCTaBJIsIEMBbIMU ITPOLIECCAMU, ITPOAYKIIMEN U YCIIyraMHu).
¢ HenpepeiBHas oueHka. Tect o 8 pasaeny cranaapra [SO.

IIpoBepka.

BuyTtpennuii aynur COM.

ISO 19011: nopsaaok niaaHUpOBaHuUsA, IPOBEIECHUSA U AHAINA3A PE3YJIbTATOB PUCK-OPUEHTUPOBAHHOTO
BHyTpeHHero ayauta COM.

Ananuz COM. Jlyuiime npakTUKU.

¢ HenpepsiBHas olieHKa: TecT 1o 9-my pasneny ISO.
Yayumenust.
Koppektupyromnue aevicteus. [Ipumepsl 1 jiydiiye NpakTUKH.
[TocTosiHHOE yiydlIeHue.

¢ HenpepsiBHas otieHKa: TecT o 10-my pazneny 1SO.

I'pynnoBasi urpa «<MHTepaKTUBHBII pa36op TpedoBanuii n cutyanuii u3 ISO 14001».
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