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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«OIITUMHN3AIIUA PABOTBI
ABTOTPAHCIIOPTHOI'O IPEJIIIPUATUSA
(TPAHCIIOPTHOW CJIVKBbI)»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

NuauBuayaiabHasi pa3padoTka nporpamMm mo/jx 3aKas

Mini acceccMeHT + OTUYeT (110 TOrOBOPEHHOCTH € KJINEHTOM)

Boabmoii BLIOOP TpeHEpPOB

IlepcoHanbHbIl MeHe:KeP, KYPUPYIOIIHNI POEKT

IlocTTpeHuHroBas nojaaeprkka 6 mecsinen

IIporpaMmbl JOSJILHOCTH JJIsI IO CTOSTHHBIX KJIMEHTOB

Boicokas penyrauusi komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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YCJIOBUS COTPYIHUYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"Ontumusanyst padoThl aBTOTPAHCIIOPTHOTO MPEIIpUsATHS (TPAHCIIOPTHOM CITyKObI)".

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

23-24 mas 2024
10-11 oxTs16ps 2024
20-21 auBaps 2025
14-15 anpens 2025
21-22 wona 2025
10-11 HOs16ps 2025

Omnnaiin:

18-19 nrona 2024
21-22 Hos6ps 2024
10-11 depana 2025
12-13 mas 2025
18-19 aBrycra 2025
22-23 nexadps 2025

IIpoaoakuteabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtnna H.E
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:
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1 neun

Ilenn, 3a1aun, HAaNpaBJeHNsI Pa3BUTHS ABTOTPAHCIIOPTHOTO NP e ANPUSTHS

* AHayiM3 OCHOBHBIX MMOKa3aTesiel, Xxapaktepusyonux aesateabHocts ATII, TpaHcnopTHOM CiTy:KObI
® AHaJu3 MHCTPYMEHTOB HalpaBJIEHHbIX Ha JOCTHKEHHUE U MOJJIepKaHUe Ha LEJIEBbIX YPOBHIX
nokazareneit gesteabHocT ATII, TpaHCIOPTHOH CiTyKOBI

[MpakTrikym: CrymiaTesv mpoBeIyT aHAIM3 U 00CYykJIeHHe 1IeJIeBbIX IMOKa3aTesiel Ha MPUMepPEeCBOMX
MpeaNpUsATU, NOAPa3AeIECHUI

¢ CucreMa KOMIUIEKCHBIX MOKa3aTesier 3(p(heKTUBHOCTU aBTOTPAHCIIOPTHOI'O XO3SIMCTBA (TEXHOJIOTHS
BSCO)

¢ Hanpasienus noBwieHust KOHKypeHtocrnocooHoctu ATII, TpaHCOPTHOM CoTyKObI

¢ JIpaiiBepsl noBbieHus: peHtadeabHoctu ATIT

[Mpaktukym: CiymaTenu pa3paboTaoT IporpaMMy MEpONPHSATHI, HAIIPABJICHHYIO HA TTOBBIIICHAE
9 PEKTUBHOCTH CBOUX MPEANIPUSITU, CITYyKO

NHnnuaTuBbl, HANPaBJeHHbIE HA YBeJnYeHHe J0X0/1a aBTOTPAHCIIOPTHOTO
X03ANCTBA

* VipaBjeHue aCCOPTUMEHTOM TPAHCTIOPTHBIX YCIIyT

¢ [lokazaTenu KayecTBa TPAHCIIOPTHBIX YCIyT

* VipapjeHue OTHOUICHUSIMU C KJIMEHTaMHU

¢ VICTOYHUKYU BBICOKOMAPKMHAIBHBIX TPAHCIIOPTHBIX YCIIyT
* VnpasiieHue HEHOOOPa30BaHUEM

HallpaBJIeHI/IH CHHJKEHHS Ce0eCTOMMOCTH NnEPEBO30K (TpaHCHOPTHbIX yCJIyF)

® 3ayeM HYKHBI IpOrpaMMBbl COKpailieHus 3atpar. Ha yem moxet skoHomuth ATII

¢ [loBblllIeHHE TPOU3BOUTEILHOCTU TPYy1a (TEXHUYECKUE, OPraHU3allMOHHbIE, COLIMATIbHbIE
(akTOphbI)

¢ [loBbllieHHe NTOKa3aTe el UCIIOIb30BAHUS TOJBMKHOIO cocTaBa (KO3((UILIMEHT UCTIOIb30BaHUS
IPY30MOILEeMHOCTH, MCIIOJIb30BaHMS ITpooOera)

¢ Kontposnupyemoe ynpasiieHue 3arparamu. Kakue 3atpatsl TpeOyI0T 0cOO0ro BHUMaHUS

3ayem HEOOXO/MM KOHTPOJIb YIENBHBIX 3aTpaT. Bujiel ananmmza

* AHanu3 mporpaMM COKpaIeHus 3aTpat 3apyOesKHbIX U POCCUMCKUX aBTOTPAHCIIOPTHBIX KOMIAHUN

[Tpaktukym: Ciaymarenu pa3padoTaioT IporpaMMy COKpaleHus 3aTpaT, CHUKEHHs ceOeCTOMMOCTH
NEPEBO30OK [JIs1 CBOMX NPEIIPHUATHH, CITyKO

IIpakTHKA HCIOJIb30BaHHUS TEXHOJOTHH «OepesKIuBoe MPON3BOJACTBO»
B aBTOTPAHCIOPTHOM X035 CTBeE
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® Bujbl notepb He JOOABIISIONIHE IIEHHOCTh B aBTOTPAHCIIOPTHOM XO3SICTBE

¢ AHanu3 MpUYHMH MPOCTOEB, PE3EPBHI pOCcTa 000PAUYNBAEMOCTH TPAHCTIOPTHBIX CPECTB

¢ [IprmMepbl peanu3aluy CUCTeMbl YIIpaBieH!s (TUIAHMPOBaHUS, KOHTPOJIS) IEPEBO3KaMU
¢ Opranuzanus rmpoekta 60pbObI ¢ MOTepsIMU Ha Oa3e MPUHITUIOB 5SS

——

[MpakTukym: Ciymiateny pa3padoTaioT mporpammy O0pbOBI ¢ TOTEPSIMU, TPOCTOSMU AJIs CBOUX
NpeNpUATAR, CITy )0

Oobecneyenne MAaKCHMAaJbLHOTO YPOBHS OTJAa4YH OT HCIOJb3yeMbIX aKTHBOB

¢ HanpagyieHust noBbilieHUs1 3(PPEKTUBHOCTU UCTIOJIb30BAHUSI OCHOBHBIX CPE/CTB (yIpaBjieHUe
CpPOKaMM 3KCIUTyaTanuu TpaHcnoptHeix cpeactB (TC), nobiienue npousBoaureabHoctu TC,
PEMOHTHOTO 0O0PYIOBAHUSI...)

¢ VHunmaTHUBhI, HANIPaBJIeHHbIE HA YCKOpeHHe 000paurnBaeMocT 000pOTHBIX cpeacTB ATII

Oprann3anmoHHOE Pa3BUTHE ABTOTPAHCIOPTHOTO MpPeANPHUSTHSI, TPAHCIOPTHOM
CJIYKOBI

* Buipl opraHu3allMoOHHbIX CTPYKTYp ynpasieHuss ATII
¢ [Ipunnunel nesneBoro ynpasieHus. [Ipumepsl 3aga4 nogpasaeneHuil aBTOTPaHCIIOPTHOTO
NPEANPUSTUS, TPAHCTIOPTHOM CITyKOBI

2 EeHb

3anauu pyxkopoautesisi ATII, TpaHCIOPTHOM CJIYKOBI

e OpraHu3anus nporecca nepeBo3okK, peaan3aliys TPAaHCTIOPTHBIX YCIyT

¢ Pabota ¢ nepconaiom (mogdoop, o0ydeHue, oodecredyeHue paboToCrmocoOHOCTH)

e OO0C/TyKUBaHUE U PEMOHT

¢ OpraHu3auusi INIAHUPOBAHUS ¥ OOHOBJIEHUSI MTAPKa TPAHCIIOPTHBIX CPE/ICTB

e [lorpy304HO-pa3rpy30uHbie pabOThI

¢ Pabora ¢ HAA30PHBIMU OpPraHaMU

¢ OpranuzanuoHnoe pazsutue ATII, TpaHCHOPTHO#M Cy)Obl Ha 6a3e MPUHIIUIIOB IEJIEBOTO
yIpaBJICHUA

[Tpaktukym: Ciaymarenu pa3padoTaioT MOJI0KEHHE O TPAHCIIOPTHOM CITyk0e, pa3padoTaloT JOIKHOCTHYIO
MHCTPYKIIMIO IUPEKTOPA TPAHCIIOPTHOM CITYKOBI

IlnanupoBanue, 010/’)KeTHPOBaHNE U KOHTP0JIb

¢ OpraHu3auys IJIaHMPOBAaHUSA U UHCTPYMEHTBI KOHTPOJISA IUIAHUPYEMBIX MTOKa3aTeslen

¢ [InanupoBaHue 3aKyIOK, HOTPEOHOCTH B TPAHCIIOPTHBIX CPEICTBAX (KAK YIPABIATh CPOKOM
ciyx0b1 TC, Kakue BUIbl aBTOMOOMIIEH HEOOXOAMMBI, YHUBEPCAJIBHOCTD / CrielUaIn3alus,
COBOKYITHbIE 3aTpaThl HA IKCIUTyaTALUIO)

¢ [Inanuposanue 3¢ dexkTuBHOro ucnosnpzopanus TC
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¢ Cocrasinenue Oomxkera ATII, TpancnioptHoii ciyx0bl (I'CM, TO, peMoHT, 3am4acTH...)
¢ [IpeumyiiectBa 0ObEKTHOTO OIOIKETHOTO TUIAHUPOBAHKS ¥ KOHTPOJISI

[TpakTrkym: Ciymateny pacCMOTPAT IPUMEpPHI IUITAHUPYEMBIX NTOKa3aTeJeil JeATeIbHOCTH
ABTOTPAHCIIOPTHOTO MPEINPHATHS M TPAHCTIOPTHOM CITyKObI ¥ MHCTPYMEHTBI X KOHTPOJIS

YTo Takoe ayTCOPCHHT M 3a4€M OH HY’K€H aBTOTPaHCIOPTHOMY N e INPUATHIO,
TPaHCNOPTHOI cJyxk6e? PadoTa ¢ moapsaaankaMmn

¢ [IpuuKHbI UCTIONHL30BAHUS AYTCOPCUHTA

* Marpuia ayTcOpcuHra

e Kputepuu NpUHATUS PEILICHUS

¢ [Ipumepsl BbIBO/IA HA AyTCOPCUHT TPAHCIIOPTHBIX MMOIpa3ieIeHUi
¢ Kpurtepuu noucka u BpIOOpa MOCTABIIUKOB YCIYT

Fleet management

[Mpaktukym: Coymarenu pa3padoTaoT aTOPUTM BHIBOJIA HA AyTCOPCUHT TPAHCTIOPTHOM CITYKOBI
KOMITaHUHU

Jucnerdyepusanysi 1 MapumIpyTH3alus

¢ OCHOBHbIE 32/1a41 AUCIIETYEPU3ALIUN

® Oco0eHHOCTH TUIAHUPOBAHUS U KOHTPOJISI UCIIOJIb30BAHUS TPAHCIIOPTHBIX CPEJCTB

¢ OrclieXUBaHME HAXOK/IEHHUS TPAHCTIOPTHBIX CPEICTB Ha MapiipyTe. Perenus Ha 6a3e TeXHOIOTHiA
['JTAHACC / GPS. CpezncrtBa KOHTPOJIs1 COOTIOIEHUS BOAUTESAMU PEKMMOB JBYKEHUS, TPYAa
Y OT/bIXa

Omuata Tpyaa u BUAbI cHCTeM npeMupoBaHus nepconana ATII

¢ [Ipunummel cucrembl MoTuBalMu nepconana ATII

¢ CTpyKTypa KOMIEHCAlIMOHHOTO NakeTa. [IpruMepbl KOMITEHCAITMOHHBIX ITAKETOB BEIYIIUX
3apyOesKHBIX U OTEUECTBEHHBIX KOMIAHUI

® 32 YTO IJIATUTh PYKOBOJAUTENIO, MEHEIKEepaM CPeTHErO 3BeHa, BOAUTEISIM, MEXaHUKaM U JIp.
corpyaHukam ATII

* MarepuasibHasi OTBETCTBEHHOCTh

¢ [Ipemuu: KOMy, 3a 4TO, B KAKOM 00beMe, KaK 4acTo

¢ Kak pazpadorath cucremy nokaszatesneit apdextuBaoctu (KPI) g ATIT

¢ Paspa6otka cuctembl KPI nans nogpasznenennit ATIT

[Mpaktukym: CinyrmaTenu Ha 6a3e MpeACTaBISHHON METOAUKY pa3padoTaloT mokas3aresn 3(pPpeKTUBHOCTH
KPI nns nogpasaenenuii aBTOTPaHCIIOPTHOTO MPeIpUSITUS

ABTOMaTI/IBaIII/IH YpaBJcHHUA aBTOTPAHCIIOPTHLIM IIPENIPUATHEM

¢ [Iprmepsl MPOrpaMMHBIX PELIEHUN 1711 KOMIUIEKCHOTO ynpasieHus apronapkom: 1 CPAPYC,
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TPUM, cucremsl yueta TOuP u np.
¢ OreHKa JOCTOMHCTB ¥ HEJOCTATKOB ITPOrPaMMHBIX pEIIeHUI
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