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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«COBIT 2019 FOUNDATION:
PYKOBOJICTBO NTH®OPMAIIUEN "
NH®OPMAIIMOHHBIMHA
TEXHOJIOTUAMMU (UT) B
OPTAHU3AIINN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIAHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3annu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPUPYIOUIUI P OeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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Kazaxcrana
e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npurnamaet Bac npunsaTts yuyactue B o0ydyenun o teme: "COBIT
2019 Foundation: PykoBoacTBo nHpopmanueit u uapopmamoHHsiMu tTexnosorusimu (UT) B
opraHuzanuu’.

Croumoctn 00yuenusi: 385000 tenre 6e3 HIC (Mcnonautens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 423500 tenre 6e3 HIC (Mcnonxurensb

He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits miargpopma ZOOM

JlaThl NpoBeIeHNSI:

Onnaiin:

21-23 Hos16ps1 2024

16-18 ampens 2025

3-5 Hos16ps 2025

2-4 nexabps 2025

IIpoxo/KUTEJbHOCTD: 24 aKaIeMUYECKHX YacOB

Bpems: ¢ 10:00 no 17:30.

KoanuecTBo yuyacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHrOBasi MojAepKKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsia 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomuurens: baryxtnaa H.E
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:
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Monayanb 1. BBenenue

COBIT 2019 kak nogxon k pykoponactsy UT

ITpoucxoxnenue, HazHaueHue COBIT u nponykTsr COBIT 2019
KiroueBbie TepMUHBI U OTIpeieIeHU s

Beirogst ot Enterprise Governance of IT (EGIT)

Urto conepxut u uto He cogepxut COBIT 2019

Lenesas aynuropus: 1uis koro npegHazHayeH COBIT

6 MPUHIUIIOB CUCTEMBI PYKOBOJICTBA

3 npuHIMIA, Jexaumx B ocHoBe nocrpoenus mogenu COBIT 2019

MoayJb 2. OcHOBHbIE KOMIIOHEHTHI M (PAKTOPHI Au3aiina pykoBoacTtsa UT

3a/1aun pyKOBOJICTBA U YIIPABJICHUS
KoMIIOHeHTHI cucTeMBI pyKOBOJICTBA: POLIECCHI, OPT.CTPYKTYPbl, UH(POPMALIMOHHBIE ITOTOKH, JIIOJU
C X HaBbIKAMU M KOMIIETEHIIUSIMU, MIOJMTUKY U MPOLIETypPbl, OpraHU3allMOHHAs KYJIbTYpa, YCIYTHd,
MH(}PACTPYKTYpa U IPUIIOKEHUS
IIpakTuka: n3ydyeHue CTPYKTYphbI U coaep:kumMoro nokymenra «I[loauruxka UT»
0630p nomenos npoueccos COBIT 2019
00630p dakropos auzaitna COBIT 2019
o Crparerus ¥ LieJid, pUCKH U MPOOJIeMbl OpraHU3aIuK
° BiusHue yrpos. BiausHue TpeOOBaHUI COOTBETCTBUS
o Pose UT. Mopneis u crpykrypa nocrpoerus UT
° Pasmep npeanpusaTus
o KackaaupoBaHue Lieiein
o [IpakTuka: onpejeJieHne 1eJeBbIX YPOBHEH BO3MOKHOCTEH MPOLECCOB MyTéM
KacKaJJupoBaHus 1eJie
o TIpouecc nuzaiiHa pykoBoactsa UT

Moayas 3. Ilponecc HenmpepbIBHOTO YJy4YllIeHHsI PYKOBOACTBA

Mopnens HenpepbiBHOTO yiyuiiennss COBIT

[TpakTHuecKkue peKOMEHIAMH 10 BHIIOJIHEHUIO 1LIAr0B YJIy4IlIeHUs

IIpakTuka: hopmMupoBanne 6U3HeC-000CHOBAHMS VISl IPOEKTOB N0 PAa3BUTHIO CHCTEMbI
PYKOBOJCTBA H YIIPABJEHNSI OPraHu3anun

MoayJas 4. O630p 6a3oBoii moaesun COBIT 2019

OCHOBHBIE 3JIEMEHTHI MOAEIIN
© OnucaHue U Ha3HaYEHUe Mpoiiecca
© AKTUBHOCTH (MPAKTUKH) U METPUKH TpOIIECcca
o Jlnarpamma (marpuna) RACI. Ilpunuiumnel noctpoenus Matputisl RACI u tunoBsle
poOJIEMbI
© Bxoppl 4 BbIXO/Ibl aKTUBHOCTEM (ITPaKTHUK) Mpoliecca
© OnucaHue TUIOB U YPOBHEN KOMIIETEHLIUH CIIEIUATMCTOB, UCHIOIHSIONIUX ITPOLIECC
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© OnucaHue CBS3aHHBIX C MPOIIECCOM IMOJUTUK U 3JIEMEHTOB KOPIOPATUBHOW KYJIBTYPBI
o T10 pJyis aBTOMAaTU3alMKU ITpoLiecca
o lenu v MPaKTUKU KOHTPOJIS
¢ IIpakTuka: nzyuyenne ctpykrypsl moaesu COBIT 2019 na npumepe YnpasJieHus
IIpoexTamu (BAI11)

——

Moayasb 5. OneHka 3peocTH KJIHYeBbIX 00JacTel ¢ HCnoJb30BaHHEM
COBIT2019

¢ Ocnosnble npuHmMnbs COBIT2019 Performance Management (CPM)
* Monenb Bo3moxkHocTel nporieccoB (Process Capability Model)
¢ IlpakTuka: 1eMOHCTpaIUsA NPUMEPOB OLIEHKH MPOIECCOB C HCIOJb30BaHHEM
Pa3JIMYHbIX MO JaeJieil
* Mogenb 3pesiocTu KIIoueBbIx odmacteit (focus areas)
° Vnpasienue 3p(PeKTUBHOCTbIO OPraHU3alMOHHBIX CTPYKTYP
° Vnpasnenue 3(p(eKTUBHOCTIO UH(POPMALIUY
° Vnpasienue 3pPeKTUBHOCTbIO KYJIbTYPbI U MOBEIEHUS

Moayasb 6. IIpuHIMIBLI KOHTPOJSI M ayauTa. 7Kiu3HeHHbIH IUKJI TP OBe1eHMsI
ayauTa (TOJbKO /IJIsl paclipeHHOro 3-X JTHEBHOI'0 BAPUAHTA NP OBeeHus
TpeHHHral)

* busnec-konTpoau u UT-koHTpOIM

¢ TepmuHbI U OTpeie/ieHUsI B 00JIaCTH ayJuTa MPOIeCCOB

¢ Oomee onucanue cranaapta ISO/IEC 15504 u ero npuMeHeHue 1)1l TPOBEACHUS ayJuTa
MPOLIECCOB

® ransl IPOBEJEHUS OLICHKU

® OueHouHble (hOPMBI AJIsI POBEICHUS OLIEHKU

¢ IIpakTuka: pazpadorka popmM onpoca /i IpoBeeHus OLeHKH (ayauTa)

¢ Ornpenenenue 1enei, 001acTi U KpUTEPHUEB ayiuTa

¢ [InaHupoBanue padoT

¢ [loaroroBka oT4Y€Ta AyAUTA

MoayJb 7. IIpoBeeHne oleHKH YPOBHS BO3MOKHOCTEN (3peiocTH) IPOIecCcoB
(TOJBKO JJISl pacHIHpPeHHOro 3-X JHEBHOI0 BAPHAHTA NMPOBeeHNsI TP EeHNHra!)

ATpuOyTHI IpoIiecca U MKajla peHTUHIOB OLIEHK!

¢ OmnpernesneHue ypoBHs BO3MOKHOCTEN mpolecca B cootBeTcTBuM ¢ [SO 15504-2

Bri6op mpotieccoB a1t IpOBeNeHUsT OLIEHKU

O060011IeHIe Pe3yIbTATOB OLIEHOK

¢ [IpakTHKa: MpOBeJEHUE OIIEHKN BO3MOKHOCTEH MpoIiecca Ha OCHOBE TIPEIOCTABJICHHBIX JIAHHBIX
OJIHOW U3 OpraHu3aluii

8. HepequL npeaocraBjad€MbIX Ha KYPCE€ MaTE€EpHuajloB
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