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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«YIIPABJIEHUE PUCKAMMU ITPOEKTA»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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"VnpasieHue pruckamu npoekra'.

Croumoctb 00yuennsi: 215700 tenre 6e3 HIAC (McnonauTens He sBiseTcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetrom unaekcammu 10% cocrasut 237270 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

1-2 aBrycra 2024

27-28 auBaps 2025
30-31 uronsa 2025

Omnunaiin:

1-2 maga 2024

4-5 Hosi6ps 2024
29-30 anpensa 2025
30-31 oxTa6ps 2025

IIpoaoakuTe bHOCTh: 16 akaleMUYECKUX YacOB

Bpewms: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4yeHHst BXOHUT: 00yUeHUE, KOMIUIEKT SKCKIIIO3MBHBIX 00YYaIONIMX MaTepHaJIoB,
OJOKHOT, pyukKa, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

00en u 2 kope-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsa 10 Hayajaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnonnurens: baryxtnna H.E

Nudopmanusa o koMnanmu.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
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International Business Academy— 3to:

1. Pekomenpauuu. Beicokas penyrauus komnanuu IBA 1 pekoMeHaanum OT BeIyMX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak
HAJIe)KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPOeKT. Kax bl MPOEKT KypUpYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

3. Jlyummme sxcniepthl. [IpodheccnoHaIbHBINA COCTAaB MPUBJIEKAEMBIX K MTPOIIeCCY 00yUYeHUsT
MIPEToIaBaTelIeH, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHIOpaLUK.

4. AKTyaJIbHOCTb Y MOJ1b3a. Haim nporpaMMbl oTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesaraeM HallMM KJIMEHTaM HeCKOJIbKO (hOpMaToOB O0yUEHHS:
— Ounblii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHYAIbHBIX CEMUHAPOB.

6. I[locT-TpeHUHIOBBIE aHAIN3 U MOAEPKKa B TeUeHUU 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. npuBrayanbHbl oaxo[. Bee, HauMHas ot cogepkaHusl, MECTA U BPEMEHU NPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. IIpuHIMNMATbHO BBICOKUI ypOBEHb cepBUca. MBI CO3ai BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OO0ydyeHre B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

OcHoBHbIE onpegeeHust

* Bxognoe TectupoBaHue «Baim 3HaHUS M HABBIKK B 00JIACTH YIIPaBJICHUs] PUCKAMU»
¢ JloHsATHE pUCKA, OCHOBHBIE BU/Ibl PUCKOB IIPOEKTA

¢ BoszeiicTBUE PUCKOB HAa IPOEKT

* Mogenb ynpasjeHus1 pucKaMu

¢ [Ipouecc njaaHupoBaHUs YIPABJIEHUS PUCKAMU

¢ [loHsATHe MIaHa yNpaBJIeHUs PUCKAMU

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
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IIpounecc naeHTU(PUKANUN PUCKOB

¢ JluHAMUKA U XapaKTePUCTUKM PUCKOB HA PA3JIMUHbIX ITAMNaX )KU3HEHHOT'O IIUKJIa MPOEKTa
® Metoabl uIeHTU(UKALIMYA PUCKOB

® VICTOYHUKU PUCKOB

® Tpurrepbl pucKkoB

¢ MeTo/bl TPYMIIOBOI PaOOTHI, UCIIOIb3yeMble MPU UACHTU(PUKAIIIA PUCKOB

® Peectp puckoB

KauecTBeHHas olleHKa pUCKa

¢ KauecTBeHHasi OLIEHKAa PUCKA C MOMOIIBIO SKCIEPTHBIX OLIEHOK PUCKOB
® PaHXuMpOBaHME U OLIEHKA PUCKOB B 3aBUCUMOCTH OT BEPOSITHOCTU HACTYIUIEHUSI pUCKa
Y CEPbE3HOCTH PUCKOBBIX MOCIIEICTBUM.

KoaunuecTBeHHas OI€CHKA PUCKOB

* UpycnaeHHoe BBIPAXKCHHUE OTACJIbHBIX PUCKOB
* B3anM03aBUCUMOCTh PUCKOB

Pa3pa6oTka u peaju3anusi Mep pearupoBaHisl HA pUCKH. MOHHTOPHUHT
1 KOHTPOJIb PHCKOB

* MerTo/bl pearupoBaHus Ha pUCKU

* BriOop METOOB pearnpoBaHus

¢ CpencrBa KOHTPoJist 9(p(PEeKTUBHOCTY pearnpoBaHusl HA PUCKU

¢ MOHUTOPUHT PUCKOB (IEPUOANYHOCTb MOHUTOPUHIA, (POPMbI MOHUTOPUHI'A, IOKYMEHTUPOBAHUE
PE3YJIbTATOB)

KOpHOpaTI/IBHaH CHUCTEMA YIIPpaABJECHUA PUCKAMMU B IIPOCKTAX KOMIIAHUMN

* «BekTop pa3sBUTHA» METOJOB YIPABJIECHUS PUCKAMHU B IPOEKTaX YYACTHUKOB CEMUHApa
* BpixoHOe TecTUpoBaHue «Baly 3HaHUS 1 HABBIKM B 00JIACTH YIIPaBJIEHUs] pUCKAMU»
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