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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«AHTUKOPPYNIIMOHHBIN KOMILTAEHC.
IMIOCTPOEHUE HA IPEANIPUSATUNI
KOMILJIAEHC ®VHKIIAW»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

NuauBuayaiabHasi pa3padoTka nporpamMm mo/jx 3aKas

Mini acceccMeHT + OTUYeT (110 TOrOBOPEHHOCTH € KJINEHTOM)

Boabmoii BLIOOP TpeHEpPOB

IlepcoHanbHbIl MeHe:KeP, KYPUPYIOIIHNI POEKT

IlocTTpeHuHroBas nojaaeprkka 6 mecsinen

IIporpaMmbl JOSJILHOCTH JJIsI IO CTOSTHHBIX KJIMEHTOB

Boicokas penyrauusi komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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YCJIOBUS COTPYIHUYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
" AHTUKOpPYNUMOHHBIN KoMIulaeHe. [TocTpoenne Ha npeanpusATu KOMILIAeHC (PyHKIMH .

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

18-19 nrona 2024
24-25 okta6ps 2024
23-24 anpens 2025
11-12 cents6ps 2025

Omnnaiin:

29-30 anpensa 2024
5-6 nexadps 2024
21-22 ampens 2025
9-10 cents6ps 2025

IIpoaoakuteabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHrOBasi MojAepKKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsia 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomuurens: baryxtnaa H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:

E-mail: info@iba.kz
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1 nenn

® 3HAKOMCTBO ¢ yyacTHuKamu. OnpejesieHue 1een
* Y10 TaKoe KOMIUIAEHC — ONPe/IeIEHUE U UCTOPUs
¢ JIOKyMEHTBI MEXIYHAPOIHBIX U Ka3aXCTAHCKUX PEryJISITOPOB, CBSI3aHHBIE C BOIPOCAMU KOMILIAEHC
u nporusonencteus koppynuuu (FCPA, UKBA, 3PK «O npotuBoaeicTBuM KOppynuuu» U ap.)
® AKTyaJlbHble U3MEHEHUsI B AaHTUKOPPYILIMOHHOM 3aKOHO/ATE/IbCTBE
Co3pnanne (pyHKIMM KOMILIAEHC B OpraHU3aLlum:
© 3ajauu nojpasaeeHusi KOMILIACHC U MPOLEAYPHl UX BBIIIOIHEHUS
o QYHKIUH U JOJKHOCTHBIE 0OSI3aHHOCTH KOMILIaeHC-MeHeKepa
° B3aumojeiicTBUe ¢ NOAPA3JeIEHUSIMU OPraHU3alMi B paMKaXxX KJIIOUEBBIX KOMIIOHEHTOB
KOMILIA€HC CUCTEMBI
© OTYETHOCTh KOMIUIACHC (PYHKLIMU

2 1eHb

¢ KoMmIulaeHC IporpaMMa 1 €ro JIEMEHTHI Ha [IPAKTUKE

° [IpuBEpPKEHHOCTH BBICIIEIO PYKOBOACTBA (TOH CBEPXY)

o Onpe/esieHne peryasaTOpHbIX TpeOOBaHUI U OLIEHKA PUCKOB

o KOHTpOJIbHBIE POLIEAY PbI

o KoMMyHMKauuu

o KoMIUIaeHe paccieioBaHus U IPOBEPKU
¢ [‘opsAyas JTMHUA KaK HHCTPYMEHT COBEPIIEHCTBOBAHN S BHYTPEHHUX IPOLIECCOB OPraHU3ally U
yJIy4IlIEeHUs] B3aUMOJIEIICTBUS C 3aMHTEPECOBAHHBIMUA CTOPOHAMHU
[TpoBepka 61aroHaIeKHOCTH TPETHHX JIMI]
* Bonpochl-0TBETHI
OO0cyxaeHue co ciaylaTe M NEPCIEKTUB Pa3BUTHSA (DYHKIIMU KOMIUIAEHC
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