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Ne 12075/IBA ot 27.04.2026

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«ITOBBIINIEHUE KAYECTBA
NPUHUMAEMBIX KOPIIOPATUBHBIX U
VIIPABJIEHYECKUX PEIIEHUN
(METOJIUKA DECISION QUALITY)»

Ot UII International Business Academy

2026

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHeM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB
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VCJIOBUA COTPYITHNYECTBA:

UII International Business Academy npurnamaer Bac npuHsTh ydactue B 00yYeHUH 10 TeMe:
"[ToBbllIEHHE KauecTBa IPUHMUMAEMbIX KOPIIOPATUBHBIX U YIIPABJIEHUYECKUX pelieHui (metoarka Decision

Quality)".

Croumocts o0yuenusi: 296500 tenre 6e3 HJC. lena na 2027 ron ¢ yuerom ungekcamuu 10% cocraBur
326150 tenre 6e3 HJIC.

*Kommnanust UIT International Business Academy ¢ 2026 roga padotaeTt Ha 00I1IeyCTAaHOBJICHHOM PEeXUME
Hajoroo0o0xenus ¢ HIC.

*HIAC 16% Oyznet noO6aBJeH B cYET Ha OILIaTy.
MecTo npoBeaenusi: ouHo Teppuropusi [locraBimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

12-13 auBaps 2026
16-17 mapra 2026
7-8 mas 2026

16-17 nwona 2026
21-22 centsi6ps 2026
5-6 HOs10ps1 2026
15-16 espans 2027
5-6 amnpens 2027
14-15 wions 2027
9-10 aBrycra 2027
18-19 okta6ps 2027
13-14 guBaps 2028
20-21 mapra 2028
15-16 mas 2028
10-11 urons 2028
18-19 cenrs6ps 2028
13-14 nos16ps 2028

Omnunaiin:

19-20 pespans 2026
20-21 anpens 2026
8-9 mions 2026
10-11 aBrycra 2026
19-20 okTs16ps 2026
21-22 nexadps 2026
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14-15 auBaps 2027
22-23 mapra 2027
17-18 mas 2027
19-20 uronsa 2027
20-21 cenrs6ps 2027
18-19 Hos16ps1 2027
14-15 despans 2028
24-25 anpens 2028
19-20 mons 2028
9-10 aBrycra 2028
23-24 okTs6ps 2028
18-19 nexadps 2028

* maThl TpeOYIOT JIOTIOJTHUTEILHOTO COTJIACOBAHUS

IIpoagomkuTeIbHOCTh: 16 akaIeMUUYECKHUX YaCOB

Bpewms: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumMocTh 00yYeHHs BXOAUT: 00ydyeHNe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIMX MaTepHasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, nmocTTpeHHHroBasi MojAep:kKa (6 Mecsiies),

2 kope-Opeiika B KaXIplid IeHb 3aHATUH (TIPH YCJIOBUM, YTO 0O0YUYEHHE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JAThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanus 0 KoMnaHum.

International Business Academy- 3T0:
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1. PexomeHnpamu. Beicokas penyranus komnanuu IBA v pekomenaanmm ot BeLynmx KOMIIAHUN
Kazaxcrana. Komnanus 6osiee 10 s1eT Ha phIHKe 3a 9TO BpeMsl 3apeKOMeHJoBaa ce0sl, Kak
HAa/Ie’KHOTO MOCTABIIMKA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIIMIA MTPOeKT. Kax bl MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieil komnanuein

3. Jlyumme sxcnepTsl. IIpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K Mpolieccy 00yUYeHust
npernoaBatesiei, yCHelHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIMHBIX KOPIOpaIHii.

4. AKTyaIILHOCTb u nonb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIE METOAUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. MBI IIpejIaraeM HallluM KJIMEHTaM HEeCKOJIbKO (pOpMaToB 00y4eHHUs:
— Ounplil 1 OHnaiiH opMat OTKPBITHIX, KOPHOPATUBHBIX U MHAVMBU/1YaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IAIMK OT TPeHepa.

7. UnpuBugyanpHbii noaxoa. Bee, HaunHas oT coaep:kaHusi, MecTa U BpEMEHU ITPOBEICHUS
TPEHUHIOB MOKET OBITh HACTPOEHO B COOTBETCTBMH Baimm nmotpeGHOCTIMY.

8. [IpyHIMNMATIbHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1ai BCE YCJIOBUS JIJI1 MAaKCUMAJIbHOTO
BOBJICUEHHS B 00yUYeHHUE: OT YAOOHBIX Kpecesl M COBPEMEHHOT'O MPe3eHTALMOHHOT0 000pyA0BaHu,

10 YIOOHOM JIOKAIHH.

9. MexayHapoaHsle cTaHAapThl 00ydyeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIUMCAHME ITPOT'PAMMBbI:
1. BBegenue

3HakoMcTBO/ BBelieHue/ 0030p Kypca/ MpecTaBieHre cylaTesen

II. IToax01 K NOBBLINIEHUIO KaYeCTBa penieHuil
Cuna pemrennii. TpeGoBaHMS K KAUeCTBY pelleHUI

Ha YT K Ka4Y€CTBEHHBIM PCHICHHUAM
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I11. IllecTh TpeOOBaHNI K Ka4eCTBEHHBIM P ellle HUSM
1. KoppeKkTHOCTh pPaMOK pemeHus

Cocrapnsiolue paMoK pelieHus

OreHKa ypOBHS Ka4eCTBa PaMOK pelleHHs

¢ Keiic u llpakTnyeckas rpynnoBasi pa6ora: onpe/jiejieHue paMoOK peneHust

2. KpeaTuBHOCTH aJIbTEPHATHUB
XapaKTepUCTUKU XOPOIIUX aJIbTePHATHB
WHCTpyMeHT 1151 oTipe/ie/IeHUsT aJIbTePHATHB
OrieHka KayecTBa MpopabOTKH aJIbTEPHATHB

¢ Keiic u IlpakTnyeckas rpynnoBasi pa6ora: onpejiejieHine ajJbTepHATUB

3. PeieBaHTHOCTb M HA/I€>KHOCTH HH( OpMauu
Nudopmanys ¢ ToUku 3peHust NPUHATUSA PEIICHNAN
JlepeBo pelieHuit Kak UHCTPYMEHT CO3/aHusI CTPYKTY bl
Ouenka kavyectsa nH(popManuu

¢ Keiic u IlpakTnyeckas rpynmoBasi pa6ora: olleHKa peJeBAHTHOCTHU U HA/IeKHOCTH
uH opmanuu

4. flcHoCTh IEHHOCTEl 1 MPHOPUTETOB
[leHHOCTH ¥ IPUOPUTETHI 11 PELLIEHUI
IlenHocTu B Ou3HECE

¢ Keiic u IIlpakTnyeckas rpynnoBasi pa6ora: oljeHKa KauecTBa IeHHOCTell
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5. KoppeKTHOCTh 000CHOBAHUS

OO6ocHOBaHUE B OOBIYHBIX U CJIOKHBIX CHTYaILUsX

JInarpaMma pesieBaHTHOCTH KaK MHCTPYMEHT CTPYKTYPUPOBAHHUSI CIIOKHBIX PEIIEHHIA
uarpamma «TopHAaI0» — UHCTPYMEHT BU3YaJTM3ALUK U PEJIEBAHTHOCTH MH(MOPMAIIMN
JlnarpaMMbl pa3mMaxa — UHCTPYMEHT JIJIsl BU3yaIu3aliuy oOIei HeonpeeIeHHOCTH

¢ Keiic u IlpakTnyeckas rpynnoBasi pa6ora: oljeHKa Ka4eCcTBa 000CHOBaHUSI

6. 'oTOBHOCTD K peajn3anun
JlBa TMIIa MBIIIIJIEHUS: pellieHNe U IeHCTBUE
['oTOBHOCTH Uepe3 yyacTue v o0nagaHue

¢ Keiic u IlpakTnyeckas rpynnoBasi pa6ora: olleHKa rOTOBHOCTH K PeaJn3aniu

IV. Kak 1ocTHYb BHICOKOI0 KayecTBa pelleHuil
320y KJeHUS ¥ JIOBYIIKY B IPUHATHH PEIICHUI
Mera-uckaxeHust

JlocTrkeHne KauecTBa B CTPATErMYeCKUX pelleHusIX (Kec)

JlocTukeHue KauecTBa B BaKHBIX PElIeHHUsIX (Keilc)

OTBeThl HAa BONPOCHIL. 3aBeplIeHue Kypca
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