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MeTo/1bl OIl€HKH IepcoHaJga «360 rpaaycoB»
IIporpamma

* [loBenenueckue («Assessment Center» u «Development Center») 1 SKCIiepTHbIE
(arrecrauus, «360 rpamycoB») METO/IBI OLIEHKA NepcoHaia. CpaBHUTEIbHBIN AHAIN3
3arpar U 3(pHeKTUBHOCTU

® Metop «360 rpagycoB»: Lieau

* VcToyHuku nosnyyeHus: MHGOpMaluK O COTPYAHUKE (OH caM, €ro pyKOBOAMTEb,
KOJUIETH, MOJYMHEHHBIE, TOTPEOUTEIH, KIMEHTHI, TAPTHEPHI)

© TUN UH(pOpMaLMH, TOTYYAEMON U3 KaX/I0T0 UCTOYHUKA
© MPEUMYILECTBA U HEJOCTATKU KaJA0r0 UCTOYHHUKA
e Pa3paboTka nporieaypsl OlleHKH MeTo1IoM «360 rpagycoB»
© PeryJsipHOCTb MPOLIELYPbI
© HY>KHBI JIU IPO(UIN KOMIIETEHIUI
© Kak OINpe/euTh pAOOTHUKOB, MOICKAIIUX OLEHKE
© Kak nojJo0paTh UCTOYHUKH OLEHKU ISl KaXJ0ro padOTHUKA
© MOArOTOBKA OJIAHKOB M MHCTPYKIIMU AJIs1 OLIEHKU
© KakK NpouMH(pOPMUPOBATh YUACTHUKOB O LIEJISAX U BHITOJaX OLIEHKU
* BHeapeHue npouenypsl OLEHKHU MepcoHaia MeToioM «360 rpagycoB»
© KaK O3HAKOMHTh paOOTHUKOB C TEXHOJIOTUEN OIIEHKU
© MPeoAOJIEHUE JJUYHOTO U OPraHU3AlMOHHOI'O COMPOTUBIICHHUS
© KaK MpOBECTH cOOp MH(MOPMAIMU U3 BCEX UCTOUHUKOB
* Pe3ynbTaThl U UX NIPAKTUYECKOE IPUMEHEHNE
© aHaIu3
© CTPYKTypa coOeceoBaHus MO pe3yIbTaTaM OIIEHKH C COTPYIHUKAMU
© Kak pa3padoTaThb IUIaH MHIUBUIYaTbHOTO OOyUEHHS W Pa3BUTHS IS
KaXJI0r0 padOTHUKA



© MpaBWIbHAsl OOpaTHAasl CBSI3b
o ommOKu oreHKU «360 rpaaycoB»
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