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OcHoBHBIE KOMIIEeTeHIINH 3 (P EeKTUBHOTO
pykoBoauTeJis. Jd(eKTUBHOE yIIPaBJdeHNE KOMaH/10H

IIporpamma
1 nesn

* Ku3HEHHBIN LIMKJI Pa3BUTHS] KOMIIAHUHU

® Crparervsi KOMIIAHUU: ONTPEACIICHUE, BUIbl U HA3HAUCHUE
¢ CrpaTernyeckoe IjIaHuPOBAHKE

® OmuOKY ¥ OrPaHUYCHHS B CTPATETMUECKOM TUITAHUPOBAHUHT
® CyTb CTPaTErM4eCKOro MbIIIUICHUS

¢ CreHapHOe IUIaHuPOBaHue OyIyIIEero

¢ CrpaTeruueckue peuieHus 1 ajbTePHATUBBI

* HeonpeneneHHOCTh U CTPATETMYECKUE PUCKU

¢ CTparernueckoe MbILJIEHUE MEHEIKepa

® POKyC BHUMaHUS PYKOBOAUTEIS

e Crparernueckoe MOJCIMPOBaHUE OYAyIIero

e Crparernueckoe BOCIIpUATHE, OOyUCHHE U JCHCTBUE

* TloaroroBka K CTpaTerMYecKOMY IJIAHUPOBAHUIO

* [IpuHUMNBI pa3/ieseHnsl YpOBHEW yIIpaBJICHUS

* Crparernyeckas v oneparuBHas 3pPeKTUBHOCTb
* AHajiu3 BHEIIHEN U BHYTPEHHEN Cpe/ibl KOMITAHUY
* Pa3paOoTka cTpaTeruu pa3BUTHsI KOMIIAaHUA



® Muccusi, BUIEHUE U LEHHOCTH

* MpinuieHre B TepMUHaX OM3HEC-MOAEIN KOMITAaHUU

o CrpaTernueckuil Ou3Hec-IJIaH: CTpaTerusl U TaKTHUKa

¢ JloCTWXEHHUE CTPATETrMYECKUX 1IeJIei: OT IIAHOB K JIECTBUIO
® CUCTEMHBIM [TOAX0[ K CTPATETMYECKOMY YIIPaBJICHUIO

* [IpoBeneHne HEOOXOJUMBIX OPraHU3ALMOHHBIX U3MEHEHUI

* BHeapeHMe KOHTPOJI peau3alliy CTPATETMYECKUX PEeIIEHU
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