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YapasJjieHne CTPOUTEJbHBIMH NP 0 eKTaMM

IIporpamma

1 nenn

. MuBectunium B skoHomuke Pecriyommku Kazaxcran. UHBecTuiu B cekTope

MPOMBIIIJIEHHOTO U OTPAC/IEBOT0, KUIMIIHO-TPAXIAHCKOTO U UH(PPACTPYKTYPHOTO
CTPOUTEJNILCTBA, PEKOHCTPYKIMK U MoAepHU3au. OCOOCHHOCTH pean3aliin
MPOEKTOB CTPOUTEJILCTBA, PEKOHCTPYKIIUU U MOAEPHU3ALINY, KAlTUTAIbHOTO

¥ TEKYIIIErOo PEMOHTAa B HEKOTOPBIX OTpacisax: HedpTerazopasi, TOpHOI0OBIBAIOIIAS,
MIPOMBIIIUIEHHOE CTPOUTENBCTBO, KWIMIIHO-TPAXJAHCKOE U MH(PPACTPYKTYPHOE.

. Irtarnsl peam3al NTHBECTULIMOHHBIX ITPOEKTOB B COOTBETCTBUU C TpC6OBaHI/I$IMI/I

AEeUCTBYIOIIEro 3aKkoHoaaTebcTBa Pecyonuku Kazaxcran B 2024 roxy.
AKTyasbHBIE M3MEHEHHs 3aKoHoaTeIbcTBa B 2024 roay B PecnyOmmike Kazaxcras.

. YrpaBjieHue npoeKToM, MOHUTOPUHT, POTHO3bI, (PUHAHCOBO-TEXHUYECKUI

KOHTPOJIb LIEJIEBOTO UCIOJIb30BAHN MHBECTULIMOHHBIX CpeACTB. BHenpenue
CraHaapToB MEHEIKMEHTa KauecTBa Ha IPOeKTe, pa3paboTKa U BHEJPEHHE
[Tpouenyp u CrpaTeruii — MHCTPYMEHTBI MAaKCUMAJIbHOTO CHUKEHUS BJIUSHUS
PUCKOB.

. Ctpaternyeckue o0acTu yrpapieHus: mpoekToM: Project management, Cost

management, Change management, Risk management, Document control.

. 3&,[1&‘11/1 KOMaH/bI ynpaBHCHI/IH IMIPOCKTaMHU B yCHCIHHOﬁ pcain3aluu

VHBECTULIMOHHBIX ITPOEKTOB ITPOMBIILIEHHOTO ¥ OTPACIEBOrO CEKTOPA SKOHOMMKHU.
PoJib OLIEHKM PUCKOB B YCHEIIHOM peayn3alii NpoeKTa. TeXHUYeCKOe 3aJaHue

OT MHBECTOpOB. OpraHu3aIys OTYETHOCTH Nepe]] THBECTOpaMHU, TpeOOBaHUS,
OCHOBHBIE KPUTEPHH.

. Project management. OcHoBHbIE 3a1auu. [len 1 MeTObl X JOCTUKEHUS.



TpeboBaHus K KBUTA(PUKAIMH U OIBITY PadOTHI CIIEIUATMCTOB KOMaH/IbI
Ynpaenenus npoekramu. KauecTBeHHast U KOJIMUYECTBEHHAs OLIEHKA padOThl
CJIy kOBl YIIPaBJIE€HUS IPOEKTAMHU.

7. Cost management. 3akoHo1aTeJIbHAs1 0a3a AESATEIbHOCTU IAHHOTO MOApa3e/ICHHS.
MaxkcumaiibHble BO3MOKHOCTH CJTy>KObI OLIEHKH 3aTpaT U (PMHAHCOBOTO KOHTPOJIS
LIEJIEBOT'O UCMOJIb30BaHUs PECYPCOB M MHBECTULIMOHHBIX CPEJICTB.

8. Change management. KauectBo [IpoeKTHO-CMETHOM TOKyMEHTALIUU [IPOEKTOB
CTPOUTEJILCTBA, PEKOHCTPYKIMU, MOJEPHU3ALIMHU KAIIUTAJIBHOTO U TEKYILErO
PEMOHTA, TEKYIIEro U aBapuHO-BOCCTAHOBUTEJIBHOTO PEMOHTA, SKCIUTyaTalluu
HEJIBMXKMMOT'O UMYILIECTBA ITPOEKTA.

9. Document control. Posb cityx&0bl JOKyMEHTOOOOPOTa Ha MPOEKTE, ONlepaTUBHAS
00paboTKa JOKYMEHTAIMU Ha MPOEKTe, CBOEBPEMEHHOE APXUBUPOBAHKE
¥ ourpoBKa JoKyMeHTauuu. Opranusanys eJUHOro UCTOYHUKA MH(OpMAaLH
(mporpaMMHOro odecriedeHus) AJisl BceX Clyk0 U MoApa3esieHUid Ha IPOEKTe.

10. Risk management. Posib cityk0b yrpaBJieHHs] pUCKaMU: TPOrHO3bl, PEKOMEHIALINH,
IUIaHUPOBaHKE, KPUTEPUH OLIEHKHU. MeXayHapoJHble CTAaHJAPTHI 110 PUCK
MeHekMenTy. [Iponienypa «Crparerus yrpasienusi puckamu». Knaccudukaims
puckoB. KosnmyecTBeHHas OLleHKa pUCKOB. BeposTHOCT BOSHUKHOBEHHUSI.

11. Ctparerust KOMILJIA€HC BaKHBIM MHCTPYMEHT YCIIENTHOM pean3aliii IPOEKTOB
Y MAaKCUMAJIbHOTO CHUKEHUS BIMSHUS PUCKOB «UYEJIOBEYECKOTo (haKTopa»

Ha MPOEKTe.

12. TInanupoBaHue MPOU3BOJACTBEHHBIX MPOIIECCOB, YIIPABJIEHUE MIPOEKTOM,
MOHHUTOPHUHI U3MEHEHUI POU3BOICTBEHHBIX MTPOLIECCOB C LENbI0 TOCTUXEHUS
(puHaHCOBBIX pe3ysbTaToB. [IpmMeHenne [1porpaMMHBIX TPOAYKTOB B CUCTEME
YrpaBieHus pOEKTOM.

13. LleHoOOpa3oBaHKe U OLIEHKA MHBECTULIMOHHBIX TPOEKTOB. 3aKOHOAaTe/IbHAs 0a3a.
['ocynapcTBeHHbIE HOPMATHBBI.

14. ®opmupoBanue ¢poHIa peannu3alyi HHBECTULIMOHHOTO MpoekTa. CMeTa
VMHBECTUIIMOHHOTO MpoeKTa. PacnpeneseHrie MHBECTULMIA IO LIEIEBOMY
Ha3HAYEHUIO.

2 NeHb

1. KimoueBsble (paKTOPBI YCIIENTHOW peaTM3allid MHBECTULIMOHHBIX MIPOEKTOB.
Opranuzanusi cayKO0bl yIpaBIeH!sI MHBECTUIIMOHHBIX TPOEKTOB. CpoKu
peaM3aly UHBECTULIMOHHBIX TPOEKTOB — KJII0YEBOM (pakTop (puHAHCOBOrO
pe3yJbTaTa peaausanuy npoekra. busHec-manuposanue. I'paduku peasmzanuu
MHBECTUIIMOHHOTO MPOEKTa: OU3HEC-IPOLIecChl, rpaduk (pUHAHCUPOBAHUS,
OTYETHOCTb.

2. Mertoapl (pMHAHCHUPOBAHUS MHBECTULIMOHHBIX ITPOEKTOB. IIpsAMoe (pruHaHCMpoBaHueE.
BosMenenue noneceHHsix 3aTpar. Oruiata 3aBepIIEHHON CHENKU.



10.

11.

12.

13.

. Oco0eHHOCTH pean3aluy IPOeKTOB I'OCyJapCTBEHHO-0I0)KETHOIO

VHBECTULIMOHHOTO ITPOEKTA, UHBECTULIMA KOMMEPYECKMX UCTOUHUKOB
1 3apyOeKHbIX UHBECTULIUIA.

. OHPCHCHGHI/Ie peHTa6eJII)HOCTI/I WHBCCTUITMOHHBLIX ITPOCKTOB. OcobeHHOCTH

OpraHu3alliy 3aKYIOK B peaju3allii MHBECTUIIMOHHBIX IpoeKToB. OnpeneneHue
«JleMIIMHTOBOrO TOpora» B 3aKyIKaX U CO3JJaHue MAaKCUMaJIbHOM KOHKYPEHTHOM
Cpe/bl.

. MOHI/ITOpI/IHF 6I/I3H€C-HPOI_[€CCOB, OTKJIOHEHUH. CTpaTGFI/I‘-IeCKI/Ie PCLICHUA

IO KOPPEKTUPOBKE OTKJIOHEHUU C OEJIbI0 MAKCUMAJIBHOT'O CHUKECHU A BJIUAHUA
HETaTUBHBIX COOBITHMA.

. OpFaHI/IBaHI/IH (I)I/IHaHCOBO-TCXHI/I‘{CCKOFO KOHTPOJIA peajin3alliii MHBECCTUIMOHHBIX

npoekToB. Llenu u 3a1aun pUHAHCOBO-TEXHUUECKOTO KOHTPOJIS, TPEOOBAHUSI.

. MOI[CJ'II/I (I)I/IHaHCOBOI“O daHaJIN3a MTHBCCTUITMOHHLIX ITPOCKTOB CTPOUTCJIbCTBA

Ha OCHOBE IMPOEKTHO-CMETHOM AOKYMeHTalMu. OrpeeseHre KIo4YeBbiX (pakTopoB
BJIMSIHUSL HA CTOMMOCTh peayln3alliil MHBECTULIMOHHBIX ITPOEKTOB C 33JJaHHBIM
(pMHAHCOBBIM PE3YJIbTATOM B 33/IaHHBIE CPOKH C YYETOM cleliM(pUKU TPOEKTa

¥ 0COOEHHOCTEN MPOU3BOJICTBEHHBIX BOZMOKHOCTEN MOTEHIIMAIBHBIX TOCTABIIUKOB
YCJIyT CTPOUTEJIBCTBA.

. OHPCIICHCHI/Ie CPOKOB p€aIn3alll UTHBCCTUIIUOHHBIX ITPOCKTOB CTPOUTCIILCTBA,

PEKOHCTPYKINH, MofiepHr3aliuu. PopmupoBaHue rpapuKoB MPOU3BOACTBA padOT.
HopmaTuBHas 6a3a 1 3aKOHOAATENbHbIE TPEOOBAHUS K CPOKAM pean3aliiu
MIPOEKTOB.

. HHaHI/IpOBaHI/Ie W MOHUTOPHUHI 6I/I3HCC-HPOL{€CCOB HMHBCCTUIIMOHHOI'O ITPOCKTA.

Vcnonb3oBaHue COBPEMEHHBIX MPOrPAMMHBIX 00ECTIeUeHH 1151 UHBECTULIMOHHBIX
npoekToB. PekoMennanmu no ucnoss3oBanuio [IK ABC 2024, [IK ABC I1UP,
IIK ABC AKKOP/, Primavera u apyrue. Kpatkuii 0030p MporpaMMHbIX
oOecrieuyeHu.

MupoBas npakTHKa YCHEIHON pealn3alii NHBECTULMOHHBIX IPOEKTOB
MPOMBIIUIEHHOTO, OTPaciieBoro HazHaueHus. O030p 001Iel reonoIUTUIECKOM
CUTYyall{, OKa3bIBAIOLIEH BIMSIHUE HA YCIIOBUS PEAIM3allii IIPOEKTOB.
CrnaxenHas paboTta citykObl yIIpaBJIeHUsI IPOEKTOM U YIIPABJIeHUE PUCKaAMH,
CBOEBPEMEHHAs OLIEHKA PUCKOB — BCE 3TO 3(P(PEKTUBHBIE UHCTPYMEHTHI YCIIEIIHOU
peasin3alivy POEKTOB B 3a/JaHHbIE CPOKU C MUIAHUPYEMBIM SKOHOMUYECKUM
apdexTom.

PaccMmoTrpenue TMIOBOro 3a/1aHUs OpraHU3alid MOHUTOPHUHTA U (PUHAHCOBO-
TEXHUYECKOTO0 KOHTPOJIs, OLICHKM PUCKOB Ha MHBECTULIMOHHBIX MTPOEKTAX.
[Tporpamma nnaycrpuamm3anuu B Pecniyosimke Kazaxcran. 3agaun KoMaH bl
yIIpaBJIeHHUs IPOEKTOM B IAHHOU IPOrpaMMe.

AHanu3 MUPOBOM MPAKTHUKU MO Bonpocam ceMuHapa. Kpamdpukanus
CHELMAMCTOB YIIPaBJICHUS IPOEKTAMU U pUCKaMU. PaccMOTpeHne KOHKPETHOTO
IIpUMepa YCIEIHON peaanu3aluy POEeKTa B 3aJaHHbIE CPOKH C IIJITAHUPYEMbIM



(brHAHCOBBIM pe3ysbTaToM. THUIUYHBIE OIIMOKU U MPOOJIEMbl U3 3apyOeKHON
n Ka3zaxcTaHCcKoM MPaKTUKH.

14. O6cy:xaeHue Npor3BOJACTBEHHBIX MPOOJIEM U 3aau Ha MpUMepax U3 JUYHON
NpakTUKM ciaymatenei. [lorck perieHuil, pekoMeHJjaluu.

15. IIpakTHUeCKOE 3aHATHE PACCMOTPEHUsI JOKYMEHTALMU 110 BOIIPOCaM CEMHUHApa,
TUIOBBIX (POPM U BO3ZMOKHOCTEN MPUMEHEHUS1 HECTAHIAPTHBIX PELLIEHUN.

16. OTBETHI HA BOIPOCHI.
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