INTERNATIONAL BUSINESS ACADEMY
+7 727 328 02 02/03 hotline 24/7

+7702 77744 11

Opranu3anuoHHOEe pa3BUTHE — NMOKAa3aTeJb
3¢ P eKTUBHOCTH KOMIIAHNH

IIporpamma

1 nesn

OCHOBBI ONIEPALIMOHHOTO MEHEI)KMEHTA: ONPEIETICHUE, U HA3HAUEHUE
Oprann3aoOHHOE pa3BUTUE KOMITAHUU: (DYHKIIMHU, CTPYKTYpPa U TAIbI
KoprniopatrBHas crparerus pasBuTvs: OCHOBA OPraHU3allMOHHOTO PAa3BUTHS
Kanposasd crpaterus u noJmTuka KOMITAHUA

Ynpasnenue puckaMy U3MeHeHrs. MUHUMU3aysa CONPOTUBIIEHU U3MEHEHUAM

2 eHb

D PeKTUBHAS OpPraHU3aAlMOHHAS CTPYKTYypa

OnTumuzanus Ou3HeC-NpoIecCOB B KOMIIAHUU

Cucrema KOHTPOJISI, OIEHKUA U MOTHBALIUY TIEPCOHAIIA

KopnopaTtuBHas 3THKa Kak MHCTPYMEHT YIIPABJICHUS U3MEHEHUSIMU. DTaIlbl
BHEJIpEHUS

PykoBoautenb, Kak auaep HEOOXOIUMBIX OpPraHM3aIMOHHBIX H3MEHEHUH
TexHosorus ynpasjieHus U3MEHEHUSIMU
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