INTERNATIONAL BUSINESS ACADEMY
+7 727 328 02 02/03 hotline 24/7

+7702 77744 11

Pa3pa06oTka cTparernuyeckoro mjiaHa

IIporpamma

1 neunp
OCHOBBI CTpPaTErnyecKoOro MeHe;KMeHTa

¢ OpraHu3anus ¢ TOYKU 3pEHUS CTPATErMYECKOTO YIIPABJICHUS
Crparerusi KOMIaHUU

Crparernyeckuii OM3Hec-IUIaH: CTPAaTerus U TAKTUKa

[TpoekTHas rpymnmna u miaH-rpauk pa3padOTKU CTPATErMuecKoro riaHa
OueHka 3(p(peKTUBHOCTH [AEJIOBOM CTPATErNU

2 NeHb
IIpakTHKyM 110 cTpaTern4ecKomMy IJIAaHUP OBAaHUIO

e CrpaTerusi KOHKypEHTHOU OOPbOBI

* AHanm3 pblHKA

® AHajiu3 BHYTPEHHEN JIEJI0BOM CPEJIbI

* CucreMsl OM3HEC-aHAIM3a

* MapKeTHHTOBbIE UCCIIeOBAHUS

* Pa3paboTka MapKeTHHIOBOM CTpaTerun

* [InaHmpoBaHue HOMEHKJIATYPbI TPOLYKTOB

* IleHOOOpa3oBaHKE B CTPATETMUYECKOM IJIAHWPOBAHUN
* Crpareruu MpojABMKEHHS MPOAYKTa

* Crpareruu cObiTa U MPOJAK



* Pa3paboTka riio0ajbHbIX CTpaTEerii: BBIXO/ HA MEXIyHAPOAHbIE PHIHKU
e [I1aG0HBI JOKYMEHTOB U PEKOMEH/IAIIMY TI0 UX COCTABJICHUIO
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