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YhupagpJjienue puckamu (0a30BbIi Kypc)

IIporpamma
1 neHb

BBeneHue B KOHIIENIMIO YIIPaBJIeHNSA PUCKaAMH. JTanbl yIpaBJeHHsI
puUcKaMu

BBeIleHI/Ie B KOHICIIIHUIO YIIPABJCHUA PUCKaAMHU

DBOIONNS PA3BUTHUS PUCK MEeHEIKMeHTa. HeoOX0AMMOCTh PUCK MEHEIKMEHTA B YCIIOBHSIX
Kkpusuca. Pazpurue puck MeHekMeHTa B Kazaxcrane

Me:xayHapo/aHble CTAHJAPTHI 10 YIPABJECHUI0 PUCKAMHA

Ascrpamuiickuid ctanaapt ISO 31000, Ctanaaptel Komutera CioHCOPCKUX OpraHu3aliuii
Komuccuu Tpengyas COSO 2004-2012.OcHOBBI ME:XKIyHAPOJHBIX CTAHAAPTOB

IO YIPABJIEHUIO PUCKaAMU

Iuka ynpasJjieHUs1 puCKaMu

ATansl YIPaBJICHUS PUCKAMU: UACHTU(PUKALIMS PUCKOB, OLIEHKA U aHAJIN3 PUCKOB,
yIpaBJieHUE PUCKaMU, KOHTPOJIb 1 MOHUTOPUHT PUCKOB. OOI1iee MOHMMaHKUEe MOITATHOTO

NpOBe/IeHUs1 padOTHI MO YIPABJIECHUIO PUCKAMU

Kaaccudukanus puckoB, KaTeropuu pUcKoOB



[Topsok npoBeneHus Kiaccu(prKalMy PUCKOB Ha pa3jIMYHbIe KATETOPUU PUCKOB
B COOTBETCTBHMHM C OPraHU3alMOHHON CTPpYyKTypoii Kommanuu. [TpakTryeckue npumepsl
I10 PUCBOEHUIO TOM WJIM MHOM KaTErOpUH PUCKOB

Nnentndpukanus 1 aHajan3 puckoB. Metoabl njeHTH(PUKAIAN PUCKOB

[Topsok npoBeneHus UACHTU(PUKALIMA PUCKOB IIyTEM MPUMEHEHUS Pa3IMYHbIX METOI0B
UACHTU(PUKALMY PUCKOB (MO3rOBOM IITYPM, METOJ UHTEPBBIOMPOBAHUS, METO, OITPOCHOTO
JIUCTA U T.[.). AHAIN3 BO3MOXXHBIX IIPUYMH ((paKTOPOB) PUCKOB U HETATUBHOE BO3/ICCTBUE
pUCKa Ha pealn3alvio IOCTaBJICHHBIX 1ieJIed U 3aaa4. [IpoBenenne npuanHHO-
CJIEICTBEHHOI'0 aHAJIA3a PUCKOB U IIPOBEIECHUE JEKOMITO3ULIMU PUCKOB Ha PUCKU BEPXHETO
Y HUKHETO YPOBHA

Onenka n anHaan3 puckoB. KauecTBeHHbIE 1 KOJINY€ECTBEHHbIE METOIbI
OIIeHKH PHCKOB

[Topsinok npoBeeHN s OIIEHKU PUCKOB MO 2-M XapaKTePUCTUKAM: OLIEHKA BEPOSITHOCTU
BO3HUKHOBEHMS PUCKA U OIIEHKa BO3/eicTBUs pucka. [Topsaok mpoBeaeHrsi Ka4eCTBEHHON
OLIEHKH, PUOPUTE3AIUsI PUCKOB U MOPSJOK MPOBEACHUS KOJTMUECTBEHHON OLIEHKU PUCKOB
MyTeM MPUMEHEeHMS Pa3IMYHBIX MaTeMaTUUYeCKUX U CTATUCTUYECKUX METOAOB aHaJIu3a
puckos. [IpuBeneHue npumepon

2 NeHb
YupaBieHue pucKkaMu, KOHTPOJIb 1 MOHUTOPHHT PUCKOB

Pa3paboTka npeaynpeauTebHbIX MEPONPHUATHI 0 CHUK€EHHIO
puckoB. MeToabl ynpaBJeHUus pUCKaMH

[Topsimok pa3paboOTKu MpeaynpeAuTeIbHBIX MEPOTIPUSATHI 10 CHUKEHUIO PUCKOB HA OCHOBE
PE3YJIBTATOB OLICHKH PUCKOB IyTEM IPUMEHEHUS OAUH U3 METO/0OB YIIPABJICHUS PUCKAMH.
Meronpl ynipaBieHusl pUCKaMM (CHUKEHUE, Tepeava, OTKa3, IPUHATHAE) U TPAKTUYECKHE
IIPUMEPHI UX IPUMEHEHUSA

IIlnan meponpusiTUil MO YNPaBJEHUI0 PUCKAMU

[Topsinok popMUpOBaHUs TJIaHA MEPOTIPUSTHUI MO YIPABJICHUIO pUCKaMU. AHAIU3
3(p(peKTUBHOCTH TUIaHA MEPOITPUATUI

Pa3paboTka Perucrpa puckoB U KapThl PUCKOB K HEMY



PaccMoTpenue 1mabi0HOB perucTpa puckoB M KapThl puckoB. [Topsiiok 3amoaHeHust
peructpa puckoB. [IpuBegeHue npuMepon

KOHTPOJb H MOHUTOPHMHT PHCKOB

[Topsnok npoBeIeHNs KOHTPOJIA U MOHUTOPUHIA PUCKOB 32 OTYETHBIN IIEPUOT,
UICHTU(PUKALIMS HOBBIX PUCKOB, BBISIBJIEHHE PEAIM30BAHHBIX PUCKOB, IEPECMOTP OLIEHOK
PUCKOB, IIEPECMOTP MEPONPUATHUI 10 CHUKEHHUIO PUCKOB. AHAJIN3 PEAJIM30BAHHBIX PUCKOB,

NMPpEANPUHATLIC Al 110 CHUKCHUIO HOCJIGIICTBI/Iﬁ OT pCAJIM30BAHHBIX PUCKOB, aHAJIN3
HOCJIGILCTBPIIZ OT pC€a/IM30BAHHLIX PUCKOB

OT4yeTHOCTH IO PUCKAM
PaCCMOTpeHI/Ie 111a0JIOHOB OTYETHOCTH 10 pUCKaM U UX 3aIllIOJIHCHUC. CpOKI/I
1 OTBETCTBEHHOCTH 3a (I)OpMI/IPOBaHI/Ie OTUYETHOCTMU. HOpH,IIOK (I)OpMI/IpOBaHI/IH OTYETHOCTU

10 PYCKaM U TIPeJOCTaBJIeHHe PyKOBOJCTBY HEOOXOAUMOUN MH(MOPMAIIUH TIO PUCKAM.
[IpuBeaeHue npuMepoB

IloaBeeHNe NTOTOB CeMUHApPa

PaCCMOTpeHI/Ie BOIIPOCOB YYACTHUKOB TPCHUHIQ, O6CY>K,II€HI/IC " IIPpCAOCTABJIICHUC
MMPAaKTUYCCKHUX OTBCTOB HA HUX
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