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Pa3pa00oTKa 1 BHepeHHe CHCTEeMbI MEHEI’KMEeHTAa
KauyecTBa B COOTBETCTBHHU C TPeO0OBaHUSIMU
MeskayHapoaHoro ctaggapra ISO 9001:2015

IIporpamma

1 neun

BBenenue.

3HakoMCTBO / BBefieHHe / 0030p Kypca / mpeicTaBeHNEe CyIIaTeseH.
Ucropus cranpapruzanuu. Beegenue B ISO.

Cemb NPUHIIUIIOB MEHEIKMEHTA.

KoHTeKkCcT KOMIIaHHUN.

I[Tonnmanme OpraHr3anuvuy 1 €€ KOHTEKCTa INPUMCHUTCJIBHO K pPUCKaM U CTPYKTYPEC
KOMIIaHHUH.

Merop «5K», Metoauka «5 cun Maiikna [oprepa», SWOT-ananu3, PEST-ananums.
e Keiic: B3auMocBsI3b KOHTEKCTA, [Tomutnku u Lesen.

3auHTEepeCcOBaHHbIE CTOPOHDLI, TPE0O0BAHUSA M OKH/IAHUS 3aHHTEP e COBAHHbBIX
CTOPOH.



[Tonnmanue 3aHTEPeCOBaHHBIX CTOPOH. CBsI3b 3aMHTEPECOBAHHBIX CTOPOH U KOHTEKCTA.
e [IpakTrueckas rpymnmnoBasi padoTa: onpeesieHue 3aNHTePECOBAHHBIX CTOPOH.
[TpuHsATHIE 00sA3aTENILCTBA, B3AUMOCBSI3b C KOHTEKCTOM KOMITAaHUH.
OrieHKa CTeneHn COOTBETCTBHS TIPUHATHIM 0053aTeIbCTBAM.
HpI/IMepI)I MCTOOHK OLICHKKN COOTBETCTBH A IIPUHATBIM O6H33TCJII)CTB&M.
e [IpakTuueckas rpymnmnoBasi padoTa: onpeaeseHre MPUHATHIX 00sI3aTeIbCTB.
Oo6aacts npumeneHuss Cucrembl MeHeKkMeHTa kadyecTBa (CMK).
Oobnactu npumeHenuss CMK u cBsI3b €€ ¢ KOHTEKCTOM.
busnec-npouneccel.
[TporieccHbIil MOAXOA.
B3anMocBS3b KOHTEKCTa U IPOIIECCOB.
[Topsinok naeHTU(UKAIUU MPOLIECCOB — JIyUIlIUe MPAKTUKHU.

* [IpakTuyeckas rpymmnoBasi padoTa: UJeHTU(MUKAIHS TPOLIECCOB KOMITAaHWH,
nocrpoenne Mogemu CMK.

BapI/IaHTbI OIMMCaHUA ITPOLCCCOB.

i HpaKTI/I‘-ICCKaH rpymnmoBasd pa60Ta: OIMNCAHME KIIOYCBLIX 6H3HCC—HPOL{€CCOB
KOMIIaHHUH.

Kpurepuu nponeccon (KPI).
Buap! kpurepues: input KPI u output KPIL.
B3auMoCBA3b KpUTEPUEB U CTPATETMM KOMITAHUM.
* [IpakTuueckas rpymmnoBasi padoTa: onpeaesaeHue kpurepues npotecca (input KPI

u output KPI).
* HenpepbiBHas olieHKa: Tect 1o 4-my pasaeiy 1SO.



BBeeHue B puCK-MeHeI2KMEHT.
Pacrnipoctpanénnbie Mugbl B 001aCTH pUCK-MEHEPKMEHTA U UX pa3o0yiaueHue.
Cucrema-1, Cucrema-2 1 NOHATHE «MEHTAIbHBIX JIOBYIIEK>.
® llHTepaKTHMBHAs1 UTPa MO MEHTAJIbHBIM JIOBYIIIKAM.
* ['pynmnoBas urpa: NpUHATHAE PEIIEHUN C YYETOM PUCKOB — «Mapajgokc MoOHTH
XoJuia».
Nnentudpukanusi pucKoB.

MeHTaJlbHbIe JIOBYIIIKU Ha JTaIlc I/IILGHTI/ICI)I/IKEII_II/II/I PHUCKOB.

* VHTepakTrBHAs UIpa 110 MEHTAJIbHBIM JIOBYIIIKAM Ha 3Tare UIeHTU(PUKATIH
PHCKOB.

Mertoap! uapentugukanuu puckon (13 ISO 31010:2019):
— Hexommnosunus ueam u merogq MECE (Mutually Exclusive & Collectively Exhaustive)
— «Mo3sroBoi1 typm»
— baza 1aHHBIX peain30BaBIIMXCS] PUCKOB
— Mertopa «RIR — Risk Identification Report»
— KoHTposibHbIE «YeK-TTUCThI»
— AHan3 BIUSIHUS Ha AE€SATEJbHOCTD («IPOLIECCHBIM MOIX0/1» ).
e [IpakTrueckas rpymnmnoBas padoTa: uaeHTU(UKAIMS PUCKOB TTpoliecca
¢ ucnoab3zoanueM Meroga MECE u roroBoro npomra ajist VICKyCCTBEHHOTO
MHTeJIJICKTa.
AHaJamn3 pucka.

MeHTaJibHbIe JIOBYIIIKH Ha ITAIlC aHAJIN3a PUCKOB.

i I/IHTCpaKTI/IBHaH vrpa 1o MCHTaJIbHbIM JIOBYIIIKAM Ha 3TAIIC aHaJIn3a PUCKOB.



Meropapt aHamu3 pucka (u3 ISO 31010:2019):

— Mertog «5 nouemy»

— Mertoj «rajctyk-6adouka»

— MerTon «1epeBbs peLIEHU»

— METO/1 UMHUTAIIMOHHOTO MojeupoBanus «Monrte-Kapiao» u ap.
IIpumepsl aHanM3a pUCKOB U 3aIl0JIHEHU Perucrpa puckos.

* [IpakTuyeckas rpymmnoBasi padoTa: aHAIU3 PUCKA C UCTIOIb30BAHUEM METO/Ia
«TaJICTyK-0ab04Ka» (orpeeneHue NPUIrH, MOCAEICTBUMA, TEKYIIUX KOHTPOJIbHBIX
MEPOIPUATUI U OLEHKA UX PE3YJIbTATUBHOCTH U 3(P(PEKTUBHOCTH).

Onpenenenne cTeneHu puckKa.
MeHTa/IbHBIE JIOBYIIKH HA 3TAIE OLICHUBAHUS PUCKOB.

i I/IHTepaKTI/IBHaH vrpa 1o MCHTaJIbHbIM JIOBYIIIKAM Ha 3Tall€ OUCHHUBAHUA PUCKOB.

Paznuunble BapuaHThl OLIECHUBaHUsI pUCKa (KAYECTBEHHBIN, KOJTMYECTBEHHBIN
n nx komonHanumsa u3 ISO 31010:2019).

OueHka ¥ aHaJIM3 BJIMSHKSA PUCKOB HAa IPUHUMAEMOE PELIEHUE

CriocoObl BU3yasM3alu UTOroB olieHKU: KapTel puckos, [lepeBbs pemienuii, CKopuHronas
MO/JIEJIb.

 Keiic: mHTErparus npoiiecca yrpaBJieHUs] PUCKaMU B TIpo1iecc OI0I)KETUPOBAHUS
C MPUMEHEHNEM MEeTOJa UMUTAIIMOHHOTO MOieinpoBanus «MonHTe-Kapio».
e Kelic: CKopuHroBast MojieJib Kak MHCTPYMEHT ITPHOPUTH3AINK BHIOOpa
00OpyIOBaHMS JJIsI PEMOHTA.
2 eHb

Bo3aeiicTBre HA pUCK.

MeHTaJibHbIe JIOBYIIIKM Ha JTaIle BO3II€fICTBPIH Ha PpHUCK.



* IHTepakTUBHAS Urpa MO MEHTAJIHHBIM JIOBYIIIKAM Ha STare BO3JEHCTBUS HA PUCK.
[lects crioco60B 0OpaOOTKX PUCKA.
Bri60op MeToga 00padOTKM pUCKa.
[Tpumepbl 06pabOTKH pHCKa.
* MHTepakTUBHAs Urpa Mo crocodaM oOpadOTKU PUCKOB.
e Kelic: onpeaeneHre MEPONPUATUANA 110 MUHUMU3AIUU PUCKOB, METO]T «TaJICTYK-
6a0douKa».
MOHMTOPHHI U AHAJIU3 PUCKOB.
Kmouessie puckossie nokasarenu (KPII). Bzaumocssass KPIT u KPI.
¢ Keiic: KPIT u KPI.
JImaepcrtBo.

PUCK-OpHEHTHPOBAHHOE PUHATHE PELLIEHUN.

MCTOI[I)I IMOBBIICHUA KAYCCTBA ITPUHUMACMBIX KOPIIOPATUBHLIX pemeHI/Iﬁ N3 METOOUKHAU
«Decision Quality».

BzaumocBs3b crpareruu, kontekcra u [lonmutrku B obmactu CMK.
Pexomennanuu no pazpadotke [omutuku B o6mactu CMK.

e [IpakTrueckas rpymmnoBas padora: pa3padoTKa / aHaIu3 cyiecTByomen [TomTuku
B oosactu CMK.

OTBeTCTBEHHOCTH M NOJHOMOYHSI.

MeTtoab! onMcaHus IEVCTBUN 1O npoueccam (B BUAC perjiaMeHToOB / KOHTPOJIbHBIX
TpOLEAyp).

Hu3aiin Ou3HEC-MpPOLECCOB U KOHTPOJIEH.

OcHoBHBIE TpeOOBaHUS / pEKOMEHIAINH 110 pa3padOTKe KOHTPOJIBHBIX TIPOIIEYP U YacThie
OILIMOKH.



Hesun CMK.

TpeOGoBaHUsI CTAHAAPTOB K LeJIeNOIaraHuio.

B3aumocBs3b crpateruu, Kourekcra, [omutuku u Lenen CMK.
Jlydilive MpakTUKY 1O LEIENOJIAraHuI0 C YYETOM PUCKOB.

* [IpakTuueckas rpymmnoBasi padota: pazpadoTtka nesnei B oonactu CMK.
e HenpepbiBHas OlieHKa: TecT 1o 5 u 6-my pazneny ISO.

Pecypceol.

OnpezaeneHne HEOOXOIUMON KOMIIETEHTHOCTHU MepCcoHaa 1151 (PyHKIIMOHMPOBAHUS
MPOLIECCOB.

Onpenenernre He0OX0TUMON MHPPACTPYKTYPHI 1S (PYHKITMOHUPOBAHUS IPOLIECCOB.
BuyTpudrpmMeHnHas 6a3a 3HaHUM.
AP PekTrBHBIE KOMMYHHUKALIMK. [JoKyMeHTUpOoBaHHAas MH(OpMAaLIUSL.
* HenpepsoiBHag onieHka. Tect no 7 pasneny crangapra [SO.
OcymecTBiieHHE J€ATEJIbHOCTH.
TepmuHbl «BepupuKaIsa» U «BaTUIALMS»: IPUMEPHI U MTOSICHEHUSI.
VYnpagneHue 3aKynkaMu (BHEIIIHE [TOCTABJISIEMbIMU MIPOLIECCAMU, TPOAYKIIUEN U YCIIYTaMHU).
[1pon3BOACTBO MPOAYKLIMH U MPEAOCTABIEHUE YCIIYT.
YnpaBieHue HECOOTBETCTBYIOUIMMU PE3YJIbTATAMU («BBIXOJAMU» ).
¢ HenpepoiBHag onieHka. Tect no 8 pasueny crangapra [SO.
IIpoBepka.
Buyrtpennnii aynut CMK.

HOpHILOK IUIAHUPOBAHUA, ITIPOBECACHUA U aHAJIN3a PE3YJIbTATOB PUCK-OPUCHTUPOBAHHOI'O



BHyTpeHHero ayaura CMK.
Anamz CMK. Jlyuyive npakTuku.

* HenpepbiBHas oleHKa: TecT 1o 9-my pasaeiny 1SO.
Yiayumenusi.
KoppekTtupymomve neiictsus. [Ipumepsl 1 Jrydiivie NpakTUKY.
IlocrosgHHOE yinyulieHue.

* HenpepsiBHag onieHka: tect 1o 10-my paszgeny ISO.

I'pynnoBas urpa «MHTePaKTHBHBINA pa36op TpedoBanuii u curyamuii u3 ISO 9001»

INTERNATIONAL BUSINESS ACADEMY

+7 727 328 02 02/03 hotline 24/7

+7 702777 44 11

PK, r. Anmartsi yi1. lamkusa 24B11 K Plaza oduc 1 (yr. npocriekra Asb-Papatn)

www.iba.kz

info@iba.kz


http://www.tcpdf.org

