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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«BHYTPEHHUU KOHTPOJIb»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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"BHyTpeHHMIA KOHTPOJIb".

Croumoctb 00yuennsi: 215700 tenre 6e3 HIAC (McnonauTens He sBiseTcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetrom unaekcammu 10% cocrasut 237270 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

13-14 wions 2024
19-20 cents6ps 2024
5-6 nexadps 2024
3-4 mapra 2025
25-26 wnions 2025
13-14 Hos16ps1 2025

Omunaiin:

25-26 uionsa 2024
17-18 okTs16ps 2024
13-14 mas 2025
19-20 aBrycra 2025
24-25 Hos6ps 2025

IIpoaokuteabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHrOBasi MojAepKKa (6 Mecsiies),

00en u 2 koe-Opeiika B KX bl JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsia 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomuurens: baryxtnaa H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
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KopnopaTtuBHoe ynpasieHnue

— OrHomrennsa MEXKAY aKIUOHEpaMU, KpEeAUTOpaMu, MEHEZKMEHTOM KOMITAHUN

— O6OCTpCHI/IC OTHOIIIEHUH B NnepruoJ S5KOHOMUYIECKUX KPU3UCOB

Konnenmus BHyTpeHHero koHTpoJsi no crangapty COSO 2013. bazenbckue pekoMeHIauu
M0 OPraHU3AlIMU CUCTeMbl BHYTPEHHETO KOHTPOJIS

— Poutb B cucteme yrnpaBiieHUs COBpEMEHHON KOMIIaHUeH
— OCHOBHBIE YYaCTHUKU: CoseTt AUPEKTOPOB, TOM-MCHCIPKMEHT U COTPYAHUKHA
— IloBbllIeHNE PO BHYTPEHHETO KOHTPOJIA B NIEPUOJ, CHUKEHUS SKOHOMUUYECKOTO POCTa

CpaBHUTeJLHBII aHAIN3 cHCTeMbI BHYTpeHHero KoHTpoJisa (CBK) u cucremsl ynpaBjeHust
puckamvu (CYP)

— CucremHbli MOAX0/1. BHyTpeHHUI KOHTPOJIb KaK BCTPOSHHBIN AaHTUBUPYC K peasin3allui ONepalMOHHbIX
pUCcKOB. Mojesb 3-X JIMHUM 3alUThI

I'pynnoBoe odcy:xaenne

— I'ae npoXoauT rpaHb MEXAy PUCK-MEHEI)KMEHTOM M BHYTPEHHUM KOHTpoJieM? YTpaBjieHHe 1o Ou3Hec-
nporeccaM, Kak 0a3a aj1si MOCTPOSHHUsI CUCTEMbl BHYTPEHHETr'0 KOHTPOJIS

— KoH}uuKT nHTEpecoB — (pakTop peannszaluuy pUCKOB BHYTPEHHETO MOIIEHHUYECTBA
— CocrapyieHre MaTpuULbl KOH(MIMKTOB MHTepecoB. Pa3pelieHre KOH(IMKTOB HHTEPECOB
— PazpaboTka 1 TecTupOoBaHME MaTPHIl PUCKOB M KOHTPOJIEH 10 IpoLieccam

— BHyTpeHHUil KOHTPOJIb U UH(POPMAIIMOHHbIE TEXHOJIOTUM: TTOBBIIIeHUE 3(PPEKTUBHOCTU YIIPaBICHUS
pecypcaMu 1 aBTOMATU3aIMsl KOHTPOJIbHBIX MPOLEAYP

[Tpaktukym (Case Study):

— BrisBIGHME HETOCTATKOB BHYTPEHHETO KOHTPOJIA: OITUMAJIbHOEC COOTHOIIECHUE MEXKIAY TTOJTHOTOM
KOHTPOJIA, CJIOKHOCTBIO CUCTEMBI U 3aMEIJIEHUEM CKOPOCTU PEAKIIUN CUCTEMBI

['pynmoBoe obcyxieHue:

— I'ne mpoxoauT rpanb Mexky (PyHKIMEH KOMILTaeHC, SKOHOMUYECKON 0e30MacHOCThIO M BHYTPEHHIM
KOHTpoJieM?

E-mail: info@iba.kz
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Nnentudukanus u ojeHKa pUCKOB U TEKYIIUX KOHTPOJILHBIX IPOIleypP B Mpolieccax.
BceTrpanBaHne KOHTPOJILHBIX NP OIeAYP B MPOIECChI

— B3auMocCBsI3b: 11e71b-pUCKU-KOHTPOJIb. KpUTepun OlleHKM PUCKOB U KOHTPOJIbHBIX MPOIIEIYP
— Buibl KOHTPOJIBHBIX Tponeayp. du3ailH KOHTPOJBHBIX MTPOLIEAYP
— OreHka Au3aiiHa 1 OlleHKa onepalmoHHON 3(P(HEKTUBHOCTH KOHTPOJIbHBIX MPOIIEYP

— Wnentudukanms v orieHKa KOHTPOJIbHBIX TIPOIIeIYp MO0 OU3HEC-TIPOIleccaM: HHBECTUIIUY U (PUHAHCHI,
3aKYIIKU

dyHK1MM yrIpaBleHNs] pUCKaMU, BHYTPEHHETO KOHTPOJIsl, KOMIUIA€HC M BHYTPEHHEro ayauta. BapuaHTel
MOJYUHEHHOCTU

I'pynnoBoe o6cy:kaenne:

— BrIi00Op onTUMaIbHOM OPraHU3alIMOHHON MOJIEIA TIOCTPOCHHUSI CUCTEMbI BHYTPEHHETO KOHTPOJISI
Nnentudukamnys KOHTPOIBHBIX MPOIEIyp MO OU3HEC-MpoIeccam

— IIpogaxu, mpon3BoACTBO, (PMHAHCOBAS U YIIPABJIEHYECKAs! OTYETHOCTD

[Tpaktukym (Case Study):

— PazpaboTka pekomeHaanui s yayqilieHns] BHyTPEHHEro KOHTPOJIS

[TpoTuBOAEiicTBE BHYTPEHHEMY MOILIEHHUYECTBY

— IlocTpoenue cucremsl aHTU(POJ B KOMITAHUU

IIpakTukym (Case Study):

— PaccmorpeHue keiicoB o BHyTPEHHEMY MOILIEHHUYECTBY

TpeboBaHUsl 3aKOHOAATENIBCTBA 151 MYOJMYHBIX KOMITAHUH ¢ TMCTUHroM Ha pbiHke CHIA v
BenukoOpurtanuu

— 3akoH Cap6eitHca-OKCcM 1 BHYTPEHHHWIA KOHTPOJIb: OTBETCTBEHHOCTh TOI-MEHeKMeHTa. MolHast
CUCTEeMa BHYTPEHHEI0 KOHTPOJIsi co3aeT 10 20% aKIMOHEPHOW CTOMMOCTHU: OTIBIT SMITUPUYECKUX

uccienoBanuii Ha 6upxkax NYSE u LSE

— I[aaneﬁmee Pa3BUTHUE CUCTEMBI BHYTPEHHETO KOHTPOJIA
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