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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«OPTAHUBAIIMOHHOE PA3BUTUE»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
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"OpraHu3aloOHHOEe pa3BUTHE" .

Croumocth 00yuenns: 0 tenre 6e3 HIC (Mcromautens He sBisercs mateasimukom HIC). Iena Ha
2025 ron ¢ yuetom unnekcarmu 10% cocrasut 0 tenre 6e3 HAC (McromHuTe b HE SBISETCS
rareasikoM HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM

JdaTbl npoBe1eHMsI:
IO COIJIACOBAHUIO

IIpoxoKUTENBbHOCTD: 8 aKaJEMUUECKUX YacoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NOAEepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOYUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.
International Business Academy- 3T0:
1. Pexomennanuu. Boicokas penyranus komnanuu [IBA u pekoMeHAaluu OT BeIyIMX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0Baja ceds, Kak

HAaJCKHOI'O NMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KyPUPYIOIIMIA TPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEbHbIN
MeHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuein
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3. Jlyumme sxcniepthl. [IpodheccHoHaIbHBIN COCTAB MPUBJIEKAEMBIX K MTPOIIeCCY 00yUYeHUsT
MIPEToIaBaTelIeH, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

4. AKTyaJIbHOCTb Y MOJb3a. Haim nporpaMMbl OTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. Mbl IpesaraeM HalliM KJIMEHTaM HECKOJIbKO (hOpMaToOB O0yUeHHS:
— Ounblii 1 OHyaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

6. I[locT-TpeHMHIOBBIE aHAIN3 U MOAEPKKa B Te4eHUH 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0oyYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. npuBrayanbHbI oaxo[. Bee, HaunHas ot cogepkaHusi, MECTA U BPEMEHU NPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. IIpuHIMNMATbHO BBICOKUI ypOBEHb cepBUca. MBI CO3/1aIi BCE YCIOBUS JIISI MAKCUMAJTbHOTO
BOBJICUEHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAllMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

9. MexayHapoaHble cTaHgapThl 00ydyeHusi. O0ydyeHue B paMKax MeXAyHApPOAHBIX CTAaHJAPTOB,
C ajianTanyi Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHME ITPOI'PAMMBI:

¢ PeryssipHbIli MEHEI)KMEHT B YCJIOBUSIX KpU3HCa

® Drtarnbl OpraHU3allMOHHOrO Pa3BUTUSI KOMITAHUU

e KajipoBas cTparerusi: KJIIOUeBble JIEMEHTHI JJIs1 BHIOOpa

¢ KaipoBas MONIUTHKA KOMIIAHUU: TUIIBI U XapaKTEPUCTUKHU

¢ OpraHuzalMOHHAsl CTPYKTYpa: OT XOJIJUHTA JI0 OTAeJIa

¢ OnTuMu3alys OPraHU3alMOHHON CTPYKTYPbl B KOMIIAHUN

¢ [IporieccHblil MOAXO/ K YIPABJIEHUIO: OMKMCAHUE U MPaBUJIa

® BusHec-NpoLecchl: ONpeieieHue, TUIbI U ToKa3aTeau

e dopmanuzanus OU3HEC-TIPOIIECCOB: MPEUMYIIECTBA U STAITBI

* Marpuna (pyHKIMOHAIBHOIO B3aUMOAECUCTBUS MOAPA3ACIECHUN
¢ TexHonornyeckast Kapra OU3HeC-MPOIeCCOB B KOMITAHUH

¢ OpraHu3alus KOHTPOJIS: perjiaMeHT OTUETHOCTU M COBEILaHU
* OObeKTUBHAS OIIEHKA PaOdOThl COTPYAHMKOB: (pOpMa U METOABI
¢ CucremMa MOTHBAIIUM: ay/IUT, pa3pab0TKa U BHEJPEHUE

¢ [IporpamMmMa BHEIIHETO U BHYTPEHHETO 0OyUeHUs TIepCcoHaa

¢ [IpoBeneHne OpraHM3alMOHHBIX U3MEHEHUI B KOMITAHUH

IIpakTukym
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