Ne 31905/IBA ot 19.05.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«CTPATETHUYECKOE PA3BUTHUE
OPTAHU3BAIIAA U TIEPECMOTP BU3HEC-
ITPOIIECCOB>»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"Crparernyeckoe pa3BUTHE OPraHU3AIMK U TIEPECMOTP OM3HEC-TIPOIIecCoB".

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

16-17 masn 2024
17-18 utons 2024
12-13 cenrs6ps 2024
13-14 Hos16ps 2024
17-18 depana 2025
2-3 utons 2025

25-26 asrycra 2025
22-23 nexadps 2025

Onnaiin:

27-28 nons 2024
23-24 centsi0ps 2024
19-20 nekadps 2024
10-11 ¢epans 2025
26-27 masa 2025
28-29 mronsg 2025

8-9 cenrs6ps 2025
1-2 nexadps 2025

IIpoaoakuteabHOCTh: 16 akageMUYeCKUX 4acoB

Bpems: ¢ 10:00 oo 17:30.

KoJsnvecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

o6en u 2 Koe-Opeiika B KakIblil 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Ucnomnurens: baryxtnna H.E

Nudopmanusa o KoMnaHum.
International Business Academy— 3to:
1. Pekomenpauuu. Beicokas penyrauus komnanuu IBA 1 pekoMeHaanum OT BeIyMX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha ppIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak

HAaJCKHOI'O MOCTaBIIUKA YCIIYT.

2. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPOeKT. Kax bl MPOEKT KypUpPYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuen

3. Jlyumme sxcniepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00yUYeHust
IIPEToIaBaTelIel, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHIOpALUK.

4. AKTyaJIbHOCTb Y MOJb3a. Haim nporpaMMbl OTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesaraeM HallMM KJIMEHTaM HECKOJIbKO (hOpMaToOB 00yUeHHS:
— Ounblii 1 OHaiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBUYAIbHBIX CEMUHAPOB.

6. [locT-TpeHUHIOBBIE aHAIN3 U MOAEPKKa B Te4eHUU 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. nnuBrayanbHbl oaxo[. Bee, HauMHas ot cogepkaHusl, MECTa U BPEMEHU NPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. I[IpyuHIMNIMAIBHO BBICOKMI YPOBEHB cepBHca. Mbl CO3/1aIM BCE YCIIOBUSA 111 MAaKCUMaJIbBHOTO
BOBJICUCHHS B O0yUEHHE: OT YIOOHBIX KPece ¥ COBPEMEHHOT'O MTPE3EHTAIIMOHHOTO 000PYA0BaHMS,

10 YAOOHO! JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydyeHus. OOydyeHre B paMKax MekIyHAPOJAHBIX CTAHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIINCAHME ITPOI'PAMMBI:
1 mensn

¢ Crparerus ¢ HyJis WM IEPECMOTP JEHCTBYIOILEN CTPATErnU
* MeTozapl 1 MHCTPYMEHTHI pa3paOb0TKU CTPATEruu

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aamars ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aib-Papadu)


mailto:info@iba.kz
http://www.iba.kz/

* MeTompl ¥ CIIOCOOBI IEPECMOTpa CTPATETHH

¢ Crpaterus nepexojia Ha pekuM COXpaHeHUs1 O€30MaCHOCTU COTPYIHUKOB C yYETOM PHCKOB ISl
OpraHu3aIyu

¢ JIpakTuka Ha Kencax

2 JIeHb

busHec nponeccel B opranuzanumn

MeTopl 1 HIHCTPYMEHTHI ONIMCaHUsI OM3HEC MPOIECCOB

MerTobl U crIocoObI TiepecMOoTpa OM3HEC MPOIIECCOB

BusHec mporiecchl, OTepsIBIINE aKTYaJTbHOCTh B YCIIOBUSIX MAHIEMHU M YTO C HUIMU JIeJIaTh?
[TpakTHKa Ha Kelcax
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