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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«OPTAHU3AIIMOHHBIE NU3MEHEHUA
KARK ®AKTOP YCIIEIIIHOT'O PA3BUTUA
KOMITAHUU. YIIPABJIEHUE
N3MEHEHUAMMN>»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yuyactie B 00y4eHHH IO TeMe:
"OpraHu3alioHHbIe U3MEHEHUS KaK (PaKTOp YCHELIHOIO pa3BUTHs KOMIIAHUU. Y TIpaBJIeHUE
VU3MEHEHUAMU".

Croumoctb 00yuennsi: 215700 tenre 6e3 HIAC (McnonauTens He sBisetcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetom unaekcammu 10% cocrasut 237270 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locraBimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

4-5 nrons 2024

14-15 Hos16ps 2024
13-14 mapra 2025
19-20 wrona 2025
18-19 cents6ps 2025
25-26 nekadps 2025

OmunaiiH:

18-19 urons 2024
2-3 cenrs0ps 2024
7-8 Hos16ps1 2024
16-17 siuBaps 2025
10-11 anpens 2025
12-13 uronsa 2025
9-10 oktsa6ps 2025

IIpoaoakuteabHOCTh: 16 akageMUYeCKUX 4acoB

Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceptudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3t0:

1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyIMX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeH0Bajia cedsl, Kak
HAa/Ie’KHOTO MOCTABIIMUKA YCITYT.

2. IlepcoHanbHBI MEHEKEP, KyPUPYIOIIMIA TPOeKT. Kaxaplil MpOeKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTL U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHUs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIC aHAIM3 U TIOAJIePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BaiiM notTpeOHOCTAMHU.

8. IlpuHIMNMATBHO BBICOKMI yPOBEHb cepBUCa. MBI CO3JaIM BCE YCIOBUA JIIs1 MAKCUMAaJIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAlMOHHOTO 000pyA0BaHuS,
10 yIOOHOH JIOKALHH.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
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OINIMCAHME ITPOT'PAMMBI:

1 neun

1 3Tan. AHaJM3 OPraHN3anMoOHHOro0 pa3putusa komnannu. O co3nanue
HEe00X0ANMOCTH N3MEHEeHUMN

* VpOBHHU pa3BUTHE KOMIIAHUU

¢ [Tuk HEOOXOAMMOCTH N3MEHEHUI

¢ Kpusuchl KOMIIAaHUU

¢ [lenmn 1 3aga4M OPraHU3aMOHHOTO Pa3BUTHUSA

Vet a(ppekTuBHBIX U OapbepHBIX (PAKTOPOB N3MEHEHUI.

2 3tan. PazpadoTka npoekTa BHe AP eHUSA H3MeHeHNH

¢ [IpoekT BHeIpeHN I U3MEHEHU

® TurnoBoi aJIrOpUTM MPOEKTA U3MEHEHU

® Puck MeHe)KMEHT MPOBOIUMBIX U3MEHEHUH. Y YET OIMOOK
¢ CocraBieHue TU1aHa BHEJPEHUS] U3MEHEHUN

® Marpuna «3U®P»: MeTos BOBJIEUYEHHUS B IPOLIECC U3MEHEHU

3 sran. lIpe3entanus n3menenni. PoJib pykoBoauTeJis

* IMugx pyKOBOAUTENA IIPU U3MEHEHUAX

¢ [Ipe3eHTranys 0kX1JaeMbIX U3MEHEHUI COTPYIHUKAM

¢ [loBeneHue pyKOBOAUTEIS NPU BHEJPEHUN U3MEHEHUI
¢ OpraHuzauus MpoeKTa Mo U3MEHEHUAM

2 eHb

4 sTtan. ®opmMupoBaHNe KOMaH/Ibl IPOEKTA M0 U3MEHEHHAM

® CocraB, poyii U (PyHKLIMM KOMaH[bl IPOEKTa
* Opranusanus paOoThl KOMaH/IbI TpoeKTa. IHCTpYMEHTHI ynpaBieH!s] U3MEHEHUSIMU
¢ [IpakTuka ynpaBieHUs1 KOMaHI01 [0 U3MEHEHUSIM

MOTI/lBaI_II/lH — OCHOBHaA (Il)yHKIII/IH KOMaHIbI IPOECKTA

¢ Cucrema JIMYHOM MOTHBALMM YYaCTHUKOB KOMAH/Ibl IIPOEKTA

¢ IHCTpyMEHTH MOTUBALMU K U3MEHEHUAM

® OueHka ypoBHS MOTUBALMU K U3MEHEHUAM

* Marpuliia HUHTEpECOB COTPYIHUKOB

CriocoObl TpeoI0IeH s COMPOTUBIICHUSI NU3MEHEHU SIM

¢ [lognepxaHyue MOTUBALIMM COTPYAHUKOB Y pPeaiu3aluy N3MEHEHUI
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