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Ne 31466/IBA ot 03.05.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«QPPEKTUBHDIE IIEPEI'OBOPbI —
NHCTPYMEHT YCIIEINIHOTI'O
PYROBO/JIUTEJIA N COTPY/IHUKA»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

NuauBuayaiabHasi pa3padoTka nporpamMm mo/jx 3aKas

Mini acceccMeHT + OTUYeT (110 TOrOBOPEHHOCTH € KJINEHTOM)

Boabmoii BLIOOP TpeHEpPOB

IlepcoHanbHbIl MeHe:KeP, KYPUPYIOIIHNI POEKT

IlocTTpeHuHroBas nojaaeprkka 6 mecsinen

IIporpaMmbl JOSJILHOCTH JJIsI IO CTOSTHHBIX KJIMEHTOB

Boicokas penyrauusi komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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VCJIOBHSA COTPY/IHUYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
" deKxTrBHBIE EPETOBOPHl — MHCTPYMEHT YCIEIIHOIO PYKOBOAMUTENS U COTPYAHUKA' .

Croumocts 00yuenust: 146400 tenre 6e3 HIC (Mcnonaurens He saBisercs miareabimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 161040 tenre 6e3 HIC (Mcnonxurensb

He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus [locraBimka/ onnaiin miargopma ZOOM

JlaThl mpoBeIeHUs:

AJMaThl:

24 mas 2024

24 wmons 2024
27 centsiops 2024

Omnoaiin:

5 aBrycra 2024

21 okTsa0ps 2024

12 nexabps 2024

IIpoaoKUTENbHOCTh: 8 aKaIEeMUUECKHX YacoB

Bpems: ¢ 10:00 no 17:30.

KoJsndecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIoB,
OJIOKHOT, pyukKa, ceprudukar International Business Academy, mocTTpeHHHroBasi MoAepKKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnonnurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aamars ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aib-Papadu)
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Nudopmanusa o KoMnaHum.
International Business Academy— 3to:
. Pexomenpauuu. Beicokas penyranusa komnanuy IBA 1 pekoMeHAaluu OT BeLyIMX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak

HAaJCKHOIO MOCTaBIIUKA YCIIYT.

. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPOeKT. Kaxk bl MPOEKT KypUpYeT OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

. Jlyuamme sxcrniepthl. [IpodeccnoHa bHbIN COCTaB MPHUBIEKAEMBIX K ITPOIIECCY OOyUYEeHUS
MIPEToIaBaTelIel, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

. AKTyaJIbHOCTb M 1oJ1b3a. Hatlim mporpaMMel oTpaaioT caMble COBPEMEHHBIE METOJUKH C YUETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

. ®opmar oOydenusi. Mbl mpeyiaraeM HaIMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYEHUS:
— Ounblii 1 OHaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBUYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBI)Ie AHAJIM3 U IIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJIbTATOB
TPEHUHI'OB B pa6oqu nponecce, peKOMEHAAINU OT TpEHEPA.

. UupuBuayansHelid nonxos. Bee, HauMHas ot cogepxkaHus, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

. [IpyHIMNIMAIBHO BBICOKMI YPOBEHb cepBUca. Mbl co3aanu Bee yCIoBuUs AJ11 MAKCUMAJIbHOTO
BOBJICUCHHSI B O0yUEHHE: OT YIOOHBIX KPece ¥ COBPEMEHHOT'O MTPE3EHTAIlMOHHOTO 000pYI0BaHM S,

10 YAOOHO! JIOKAIIHU.

. MexayHapoHble cTanaapTel o0ydeHnus. OOydyeHne B paMKax MekIyHAPOAHBIX CTAaHIApTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

IleperoBopbl — 3¢ eKTUBHBIIT KOMMYHUKATUBHBIA HHCTPYMEHT

* Bupl ¥ CTUIM BeIeHHs IEPErOBOPOB

¢ Crpaterus U TaKTUKa

¢ Kpurtepuu OlieHKU YCHEITHOCTH MEPErOBOPOB
* Bujipl U cofiepkaHue cTpaTeruil meperoBopoB
* VnpapiieHuE UHULIMATUBON

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aamars ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aib-Papadu)
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o PaI_II/IOHaJ'II)HOC 1 SMOIMOHAJIbHOE BJIIMAHUEC

IIpouecc meperoBopoB

® Drarsl 4 CTPyKTypa IeperoBOPHOro mpouecca

¢ TexHojornyeckas Lernoyka BeIeH!Us IeperoBOpoB

¢ OrnpenenieHre yYaCTHUKOB, IOBECTKU U CLICHAPUEB MEPErOBOPOB

¢ OrnpejesieHne CTapTOBOM CTPATErMy U CTUJIA BEJIEHUS [IEPErOBOPOB

¢ [IpoeneHue 3h(PeKTUBHBIX IEPETOBOPOB

* CTpyKTypa CKpUIITa IIeperoBOPOB: HA4aJI0, OCHOBHOM OJIOK, OKOHYaHHUE

IIpakTukKym:

e JlenoBbie UTPHI HA PA3BUTHE HABBIKOB IIEPErOBOPOB
¢ [locTpoeHune aropuT™Ma NPUHSTHUS PEIIEHUH B IPOIIECCe IEPEroBOPOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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