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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«[MPOEKTHBIN MEHE/I’KMEHT>»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
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mailto:info@iba.kz
http://www.iba.kz/

l/—-\\‘ INTERNATIONAL
IBA s
\ ACADEMY

"TIpOeKTHBII MEHEIKMEHT" .

Croumocth 00yuenns: 0 tenre 6e3 HIC (Mcromautens He sBisercs mateasimukom HIC). Iena Ha
2025 ron ¢ yuetom unnekcarmu 10% cocrasut 0 tenre 6e3 HAC (McromHuTe b HE SBISETCS
rareasikoM HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM

JdaTbl npoBe1eHMsI:
IO COIJIACOBAHUIO

IIpoao/KuTELHOCTD: 16 akaleMHUYecKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NOAEepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOYUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.
International Business Academy- 3T0:
1. Pexomennanuu. Boicokas penyranus komnanuu [IBA u pekoMeHAaluu OT BeIyIMX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0Baja ceds, Kak

HAaJCKHOI'O NMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KyPUPYIOIIMIA TPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEbHbIN
MeHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuein

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aamars ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aib-Papadu)


mailto:info@iba.kz
http://www.iba.kz/

1 mensn

/ﬁ\‘
\ INTERNATIONAL

BUSINESS
ACADEMY

. Jlyuamme sxcrniepthl. [IpodeccnoHa bHbINA COCTaB MPUBIEKAEMBIX K ITPOLIECCY OOyUYEeHUS

npenojaBaTeliel, YCHelHbIX SKCIePTOB, KOHCYJIbTAHTOB, TOI-MEHE)KEPOB KPYITHBIX KOPIIOPALIUH.

. AKTyaJIbHOCTb M 1oJIb3a. Hailim mporpaMMel oTpaaioT caMble COBPEMEHHBIE METOJUKH C YUETOM

HN3MCHCHUA PbIHKA U 3aKOHOJATCJIbCTBA.

. ®opmar oOydenusi. Mbl mpeyiaraeM HalMM KJIMEHTaM HECKOJIbKO (hOpMaTOB OOyUYeHUS:

— Ounblii 1 OHyaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

. HOCT-TpeHI/IHFOBI)IC AHAJIM3 U NIOAACPIKKA B TCUCHUN 6 MECALICB. MOHI/ITOpI/IHF PE3YJIbTATOB

TPEHUHI'OB B pa6oqu nponecce, peKOMEHAAINU OT TpEHEPA.

. UnpuBuyaneHbii nonxoa. Bee, HaunMHas oT cofep:kaHus, MecTa U BpeMEeHU MTPOBEe/ICHU s

TPEHUHIOB MOXET ObITh HACTPOEHO B COOTBETCTBUM BalM notTpeOHOCTSIMHU.

. [IpyHIMNIMAIBHO BBICOKMI YPOBEHb cepBuca. Mbl co3aanu Bee yCIoBuUs AJ11 MAKCUMAJIbHOTO

BOBJICUEHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAllMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

. MexayHapoaHbie cTanaapTel 00ydyeHus. OO0ydyeHne B paMKax MekIyHAPOAHBIX CTAaHIApTOB,

C ananTauHﬁ oA peaJin Ka3axXCTaHCKOI'o Ou3Heca.

OIIMCAHME ITPOI'PAMMBI:

OcHOBBI NMPOEKTHOIoO MEHEZKMEHTA

Uro Takoe MpoeKT U MPOEKTHOE YIpaBieHHe
Knaccudukanus u B3aumMoIefiCTBIE MPOEKTOB
Mertoabl BBIOOpa 1 OOOCHOBAHUS MTPOEKTa

1 3Tan — n1aHNpoOBaHMe MPOEKTA

®a3pl, JKM3HEHHBIH UK U OKPYKEHHE TIPOEKTa
V4acTHUKM MpoeKTa

Pacripenenenue o0s3aHHOCTEN U POJIM yYACTHUKOB IPOEKT
OpraHu3zaliMOHHbIE CTPYKTYPbI YIIPABJIECHUS IPOEKTaMHU
CocraBiieHue 0a30BOro IUIaHAa IO COAEPKAHMIO TPOEKTa
[TnanupoBaHue npoekTa

2 3Tan — peaan3anusda IPOCKTAa  MOHUTOPHUHI' peajJu3anun
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* OpraHu3anus MPOeKTHOro ouca U JOKYMEHTHI IIPOEKTa

® Mepapxuueckas crpykrypa padot (MICP)

* VnpaBieHue cosiepkaHueM MPOeKTa

¢ Da3pl U KOHTPOJIbHbIE TOUYKH MTPOEKTA

¢ lcnonb3oBanne MH(POPMAIMOHHBIX TEXHOJIOTHIA B YIIPABJIEHUN POSKTAMH

2 IeHb

YnpasJieHue KOMaHA0l NPOEKTa HA 2 JTamne

¢ ®opmupoBaHME KOMaHbI IPOEKTA

¢ JKu3HEHHbII IMKJI KOMaH/Ibl IPOEKTA

¢ MotuBanus 1 CTUMYJIMPOBaHUE MTPOSKTHOTO NIepcoHaa
* VipapjeHue KOMMYHHUKalMSAMU

e OOmIas MojJesb KOMMYHHKAIVHA

* Mogenu BocripusTUs MHGOpMaLUU

3 3Tan — 3AaKPbLITHE IIPOCKTA U OIICHKA IIPOECKTA

¢ OCHOBHBIE MPOIIECCHI TIO 3aKPBITHIO TPOEKTA

® AHa/u3 NPOEKTHOU JeATEIbHOCTH

¢ dopmupoBaHue 0a3bl JaHHBIX /711 KOPIIOPATUBHON CUCTEMBbI YIIPABJICHUS TPOSKTAMHU

¢ Ananu3 3pPEeKTUBHOCTH MPOEKTA

® VHaukaTopsl pe3yJbTaTUBHOCTU peayd3aliy MPOMEKYTOUHBIX M KOHEUHBIX 33/1a4 TPOEKTa
® Omnpenenenne 3(pPeKTUBHOCTU JOCTUKEHUS LieJIen
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