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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«TAﬁM-MEHEII)KMEHT — VIIPABJIEHUE
BPEMEHEM, 3AJIAYAMM,
PE3YJIBTATAMN>»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)


mailto:info@iba.kz
http://www.iba.kz/

N
/ \ Y INTERNATIONAL
IBA e
\ ACADEMY
YCJIOBUS COTPYIHUYECTBA:

TOO «International Business Academy» npurnamaet Bac npuHsTh yuactue B 00ydeHu 1o teme: "Taiim-
MEHEKMEHT — YIIPABJICHUE BPEMEHEM, 33aJa4aMH, pe3yIbTaTaMu’".

Croumocts 00yuenust: 146400 tenre 6e3 HIC (Mcnonaurens He saBisercs miareabimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 161040 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

25 anpens 2024
27 wions 2024
28 aBrycra 2024
30 okTs0ps 2024
10 auBaps 2025
12 anpens 2025
23 mona 2025

1 okTs16ps 2025

Onnaiin:

6 mons 2024

4 cenrs0ps 2024
27 nosiops 2024

3 mapra 2025

5 mions 2025

10 cents6ps 2025
15 nexadps 2025

IIpoxoIKUTENBbHOCTD: 8 aKaJEMUUECKUX YacoB

Bpems: ¢ 10:00 no 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4eHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NOAEepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 mMecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.
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Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3t0:

1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyIMX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeH0Bajia cedsl, Kak
HAa/Ie’KHOTO MOCTABIIMUKA YCITYT.

2. IlepcoHanbHBI MEHEKEP, KyPUPYIOIIMIA TPOeKT. Kaxaplil MpOeKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTL U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHUs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIC aHAIM3 U TIOAJIePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BaiiM notTpeOHOCTAMHU.

8. IlpuHIMNMATBHO BBICOKMI yPOBEHb cepBUCa. MBI CO3JaIM BCE YCIOBUA JIIs1 MAKCUMAaJIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAlMOHHOTO 000pyA0BaHuS,
10 yIOOHOH JIOKALHH.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.
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OINIMCAHME ITPOT'PAMMBI:

BBegeHne — 3aueM ynpaBJATHL BpeMeHEM

* Bpewms Kak yHUKaJIbHBINA )KU3HEHHBIN pecypc

¢ KoHBepTHpYeMOCTh, HE3aMEHUMOCTb, HEOOPATUMOCTh BPEMEHH!

¢ [IpuuuHsl AepunIiTa BpeMEHU

® AHaiu3 TeKylen IeaTebHOCTH

* BiusiHue pacxofoBaHUsI BpEMEHM Ha yMEHUE JOCTUraTh JKU3HEHHBIX 11eJiei
¢ OreHKa MOTPeOHOCTH B TaliM-MEHEIKMEHTe

¢ OrneHKa TUYHOM CUTYAIUU U OTIpeiesieHUe MPUYUH MOTEPh BpeMEH!

Crparernuyeckuil TaiiM-MeHeI’)KMEHT — KaK OPraHu30BaTh CBOIO KM3Hb BOKPYT
CBOHX /I0JITOCPOYHbIX I1eJieH

¢ BrisiBlIeHUE U paHKMPOBaHKE JIMUHBIX [IeHHOCTel. Ornpe/ieieHue CTpaTernyeckux Lesei

¢ [lenb, kak (poKyC yCUIMIA U 3aTpaT BpeMEeHU

e Kputepuu npaBuIbHON (DOPMYIMPOBKH LIEJEN

¢ [TocTaHOBKa 11eJIedl B pa3IMYHbIX O0IACTSIX KU3HU — Kapbepa, CeMbsl U JIMYHAS XKU3Hb, (PUHAHCHI,
X000M 1 OTIIBIX. B3auMOOTHOIIEHN 1, 310POBbE, INIHOE PA3BUTHE

¢ [IpaBuia MOCTAaHOBKH LIEJIEi: XOpOIIO chOpMYIUPOBAHHBIN pe3ybTaT, Moaesib SMART

¢ Crparerust XU3HU U LieJIen

Pa3z0uenue nieneil: neau Ha rofi, Mecsiil, HeAeJo U IeHb

TakTHnueckuil TaiM-MeHeI?)KMEHT — KaK YNPaBJISAATh CBOUM BpeMeHeM B TeUYeHH €
JTHS

® JIHCTpyMEHTHI JIMYHOT'O IJIAHUPOBAHUS

¢ PaccranoBka npuopuretoB. Meron ABC

¢ OmpenesieHre CPOUHBIX U BaXHBIX jieJl. Marpuiia Di3eHxayspa

¢ [Ipunuumnel 1 npaBuia 3(peKTUBHOro miaHupoBanus. COUCcoK e

¢ Ckopas TailM-MeHe)KepCcKasi oMoIIlb. Pacripeenenue 3a1a4 o MeTony AJIbIIbl, TOMUAAOPHI,
MNATHAUATH MUHYTKA

® PuTtyasisl nepekioueHust

¢ CJI0HOBBIE 3a/1a4¥, METO/Ibl YMEHbILIEHHUSI CJIOHOB

® YcTpaHeHue «IOTJI0TUTENe BpEMEHN»

TaiiM-MeHe J>KMEeHT U B3aUMOOTHOIIEHUSI — KAaK BbICTPOUTH OTHOIIEHUS
¢ JIOAbMH TaK, YTOObI OHH He MelaJu 3¢ (peKTHBHOMY IUIAHUP OBAHHUIO BpPeMeHH

¢ Kak orkasbiBath, coxpanss otomenus. Texuuka TACC, CIIA, Byrep6pon, 3ae3xkeHHast
IUIaCTUHKA

¢ Kak BecTtH ce0s1 ¢ moceTuTes MU, OOITYHAMH, JII0bMH, OTHUMAIOLIMMHI MHOTO BPEMEH!
1o TeseoHy

¢ Kak pearmpoBaTh Ha MAaHUITYJIALMU APYTUX JIIOJEH
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Kaxk ob6miatbest ¢ COTpyAHMKaMu, IPOBOIUThH COBEIAHMS
¢ [Tomours npu aBpajie

CamMomMmoTHBaIus

¢ BHeJpeHue TalM-MEHEIKMEHTA B IIPAKTUKY
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