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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«CUTYAIITMOHHOE JIMJIEPCTBO»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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Croumoctb 00yuennsi: 215700 tenre 6e3 HIAC (McnonauTens He sBiseTcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetrom unaekcammu 10% cocrasut 237270 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

16-17 mas 2024
18-19 mons 2024
5-6 aBrycra 2024
14-15 okTs16ps 2024

Ontaiiy:

11-12 mrona 2024
19-20 nekadps 2024
3-4 mapra 2025
10-11 wronsa 2025
27-28 aBrycra 2025
22-23 okTa6ps 2025

IIpoao/KuTEeLHOCTD: 16 akaleMHUYeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00ydyeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT IKCKIIIO3UBHBIX O0YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHUHrOBast NOAepKKa (6 MecsieB),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hauajaa o0ydeHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

E-mail: info@iba.kz
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:

E-mail: info@iba.kz
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1 neun

Moayas 1. OTBeTCTBEHHOCTh PYKOBO/UTEJIel

¢ OmnpepeneHue pe3ysbTara padOTHl OpraHU3aIiy, MOAPa3Ie/ieHHs, COTPYJHUKOB
¢ HeoOxoaumMble HAaBBIKA PYKOBOJIUTEIIS

¢ Hasbiku oOmenns

* Meroauka onieHku 360 rpaaycoB

¢ TecT OIIEHKM HaBBIKOB YIPABJIEHUSI YYAaCTHUKOB ITPOrPAMMBI

¢ [lo3UTUBHBIE TUYHOCTHBIE YCTAHOBKU

® Oco3HaHME U NPUHSTUE CBOEU POJIU

MoayJb 2. JIniepcTBO B CHCTeMe YP aBJIeHUA

¢ Ornpenenenue auaepcrsa. [IoHsATHE TMepCTBa B OpraHU3aluu
® DpdexkTrBHOCTD yrpaBieHus. Pa3oBblil ycriex wim goarocpovtas 3(ppekTUMBHOCTb
¢ [TosiHOMOYMS PyKOBOJIUTENS
o Cuna cirykeGHOro TOJIOKEeHHUSI
° Cuia IMYHOTO BJIMSHUS
o @opmyJa JuaepcTBa
¢ Teopus Tanen6ayma. Teopus KiaccuUKalum CTUIEH PyKOBOJCTBA

Moayas 3. CoBpemenHast mojenab Cutyanmonnoro JIlugepcra

¢ [loBeneHue, OpUEHTUPOBAHHOE HA BBHIMIOJHEHUE MOCTABJICHHON 331241
¢ [loBeneHue, OpUEHTUPOBAHHOE HA (DOPMUPOBAHUE OTHOIICHUI
¢ Ctum JiMaepcTBa
° JIMpeKTUBHBIN
© HacraBHUYECKHIA
o [TopaepxuBaromun
o Jlenerupytrouuit
* BriGop HanOosIee MPOAYKTUBHOTO CTUJISI YIIPABJICHUSI B 3aBUCUMOCTH OT CUTYalluu
¢ CrerneHb rOTOBHOCTU MOJJYMHEHHOTO K BBIMIOJHEHUIO TTOCTaBJICHHOM 3a]a4u
¢ CriocoOHOCTH K BBITIOJTHEHHIO 3aa9i. 3HaHUS, 00pa30BaHKe, OMBIT, HABBIKM, OCO3HAHUE
COOCTBEHHOM POJIU
* MotuBalus. Y BEpEeHHOCTh U KeJlaHue
* YpeszmepHoe pykoBojcTBO. HeroctaTouHOe pyKOBOACTBO

2 eHb
Moayab 4. MoTuBaiusi mo {4uHeHHbIX

* DdeKTUBHOE PYKOBOACTBO. AHAIN3, THOKOCTb, a/IalTaIlHs
¢ Paszputue coTpyaHukoB. [Ipoiiecc pa3BuTus MogunHEHHBIX
¢ Teopus ['epudepra. MoTuBaTopsl ¥ rurieHuYecKre (hakTopsl
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Moayas 5. IlpakTuueckas orpadoTka npumeHeHuss Mojgean CUTyannmoHHOT 0O
JInmaepcrBa

AHaiau3 PE€3yJbTaToOB TECTA

¢ OreHKa U CBOETrO CTWJIA YIIPABJICHUS
¢ Pa3paboTka IJ1aHa UHAMBUYATbHOTO Pa3BUTHSI YYACTHUKOB TPEHUHTA

HeJsioBas urpa «CuatyanmioHHOe JIMJEPCTBO»

* AHaM3 peasibHbIX CUTyaluii OM3Heca
* BpipaOoTka pemieHuid Ha Oyayliee
* BpyueHue npu3oB nodeuTeNsIM

AHaau3 cTuiiei JujaepcTBa no yueonomy puiabmy «KameHmuk»

¢ Busyanuzaius CTWIEN JIMJEPCTBA PYKOBOAUTENEH U CTENEHU TOTOBHOCTU MOJYMHEHHBIX

* AHanum3 MoJiesiel TOBEICHUsI: COBIAIeHe, HEJIOCTATOYHOE YITpaBJIeHHUe, pacTpara pecypcoB

¢ OnpenesneHue CTUIEH JTUIEPCTBA U CTETeHE TOTOBHOCTH K BBIITOJIHEHUIO IMOCTABJICHHBIX 33/1a4
repoeB (priibMa B peasIbHbIX CUTYaIUsIX

* AHaiu3 cuTyaluu

¢ OmnpeneseHre MOIeU YCIEIHOTO MOBEACHUS 1JIsI MPEAJIOKEHHBIX CUTYaIui

OIIeHKa CTEIICHU TOTOBHOCTH K BbIIIOJIHEHHUIO ITIOCTABJICHHBIX 3aJa4
HEIMOCPEACTBEHHLIX ITOTYNHEHHBIX

TpeHUHr OpraHn30BaH B CMeIaHHOU (popme

¢ rdopMaIioHHble OJIOKU YepeIyloTcs ¢ IpakThdecKuMHu yrpakHeHusamu (20/80), B GobImei
CTeTeHU aKIIeHT ClieJIlaH Ha OTPabOTKY HaBbIKA

MeToabl, HCIOJIb3yeMble B TP EHHHT e

¢ Tecrt, OLIEHKM HABBIKOB yIPaBJICHUS] YYACTHUKOB

® BusHec Kenchl

* AHanu3 UHIUBUYaJIbHBIX CTHIIEH ypaBJIeHUs

¢ Jlenosas urpa «MOTHBAIIMOHHOE JIUAEPCTBO»

busnec urpa «3¢ddexkTrBHOE TUIEPCTBO»

¢ OreHKa CTENEeHN TOTOBHOCTH K BBIIIOJIHEHUIO TIOCTABJIEHHBIX 3a/1a4 PEAJIbHBIX MOAYMHEHHBIX
YYaCTHUKOB TPEHUHTa

VY4acTHUKY TPEHUHIa aKTUBHO B3aMMOJEUCTBYIOT KaK JIPYyr C JPYyroM, Tak U ¢ TpeHepoM. TpeHep
JIEMOHCTPUPYET TEXHUKHU U HABBIKM, OTBEYAET HA BCE BOIPOCH M TIOMOTaeT peliaTh crelpduieckme
paboure cuTyarnun
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