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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«JIMJTAEPCTBO B ITPOJTA/KAX.
NHCTPYMEHTBHBI IIOBBIHNTEHN A
YOPOPEKTUBHOCTHU TOPI'OBbLIX

KOMAH/1»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHeM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

NuauBuayaiabHasi pa3padoTka nporpamMm mo/jx 3aKas

Mini acceccMeHT + OTUYeT (110 TOrOBOPEHHOCTH € KJINEHTOM)

Boabmoii BLIOOP TpeHEpPOB

IlepcoHanbHbIl MeHe:KeP, KYPUPYIOIIHNI POEKT

IlocTTpeHuHroBas nojaaeprkka 6 mecsinen

IIporpamMmbl JOSJILHOCTH JJISI IO CTOSTHHBIX KJIMEHTOB

Boicokas penyrauusi komnannu IBA u pekoMeHgannu oT BeyIMX KOMIIAHUI
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yuyactie B 00y4eHHH IO TeMe:
"JIngepcTBo B pojaxax. IHCTpyMeHThl OBbIILIEHUS 3 (PEKTUBHOCTH TOPrOBBIX KOMaH/" .

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

AJIMaTHhI:

25-26 wons 2024
13-14 Hos16ps1 2024
3-4 mapra 2025
16-17 uronsa 2025
26-27 Hos16ps 2025

Omnunaiin:

29-30 aBrycra 2024
20-21 auBaps 2025
15-16 mas 2025
29-30 cenrs6ps 2025
8-9 nekabps 2025

IIpoaoakuteabHOCTh: 16 akageMUYECKUX 4acoB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtnna H.E
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)


mailto:info@iba.kz
http://www.iba.kz/

/ﬁ\‘

| \ INTERNATIONAL
"IBA ACADEM

\ ACADEMY

1 neun

Kputepuu ycnexa Toprosoit KoMmaHabl

® Posu v 3a1a4u COTPYIHUKOB KOMIIaHUU

¢ [lepcrieKTUBBI pocTa

® YPpOBHU MBIIILIEHUS

¢ JIuynHble KayecTBa U HaBbIKU ycriemHoro T11
[Tokazaremu apdextuBHOCTH padoThl TIT
I'naBHas nenp B mpogaxe

CrangapTbl padoThI C KINEHTOM

¢ [Ipogaxa — Kak UCKYCCTBO

¢ 3ayeM HyXKEH perlaMEHTUPOBAHHBIN cLieHapuy npojax ansa TA

* VOex[IeHus U YCTAaHOBKH, BEyIIUe K pe3yJIbTary

® OCOOEHHOCTH ¥ Pe3yJIbTATUBHOCTh PAaOOTH B KOMaH e

* AlropurtMm pocra

¢ Camopeasn3alysi B KOMIaHUU

¢ Kakumu HaBbIKamu g0JkeH o01agath SV u RM

Kakumu npoeccnoHanbHBIMUA KOMIETEHIMSIMU JI0JKeH oOnanate TA

dd dexkTnBHAA KOMaHA

¢ OcoOeHHOCTH U Pe3yIbTaTUBHOCTh paOOTH B KOMaH/Ie
® AJITOpUTM B3aUMOJIEICTBUSI B KOMaH e
¢ Komanjnble poiam

2 eHb

NHCcTpYMeHTHI NOBBIIIEHUSI PA0OTHI M B3aUMO1€HCTBHSI

OcobenHoctu geareapHoctd SV 1 RM. ey u 3agaun JOKHOCTH
* OcHOBHbIE HarpaBJIeHUs U copepxkanue aesareabHoct SV u RM
[Mokazatenu 3¢pdpextrBHOCTH padoTtsl SV 1 RM

Heo6xoaumeble HaBbIkY 11t SV 1 RM

IloBblIEeHHE PE3YJbTaTOB TOPIroBbIX KOMaHQ

e Kak Y3HaTb, CMOXKET JIM COTPYAHUK pa60TaTL B CUCTEME — BBIIIOJIHATH ITOCTABJICHHBIC LICIN
" 3aJa4u

° I/IHCTPYMCHTLI MMpOBEACHUA CO6GCG,IIOB3HI/IH

* MeTtobl 9KCIIPECC TUArHOCTUKHU NTPETCHACHTA

* VmMmeHue IMTPpOBOJAUTDH CO6CCCILOBaHI/IC
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NHcTpyMeHTHI pa3BUTHSA yIpaBJieHUecKuX KomneTeHuun SV u RM

¢ [InaHnupoBaHue U MOATOTOBKA ((pU3MUECKas U MCUXOJIOTMYECKask MOJrOTOBKA)

¢ OrleHKa cuTyaluu

¢ OueHka Lenel (11eJM BU3UTa-KpaTKOCPOYHbIE, J0JITOCPOYHBIE; LI€JIM KOMIIAHUM — CTpaTerus,
TaKTHKa)

SMART (ARS) anaaun3

¢ Kakyio MOTHBALIMIO JIyUllle KCIIOIb30BaTh «IIPSIHUK» WM «KHYT»

¢ Cnermmduka padotsl SV 1 RM ¢ koMaHa0i

¢ Kakwue ObiBalOT BUIBI pabOTH SV B MOJISAX

e HeratuBHOE OTHOIIIEHHE K KOMITAHUN WJIU JIOSITTBHOCTD K KOMITAHUA
¢ Kak yziepkarh 1 MOTMBUPOBATh «3BE3/1y»

* DddekTrBHAS 0OpaTHAs CBA3b

¢ «CkamenKa 3amacHbIX»

* VMeHue paboTath ¢ NeOUTOPCKON 330KEHHOCTBIO

* VMmeHue paboTaTh C «IaBHUMU» OJraMu
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