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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«VIIPABJIEHUE IIPOEKTAMU B
COOTBETCTBUMU C TPEBOBAHUSIMU
IPMA. IIOJITOTOBKA K
CEPTU®UKAITAN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yuyactie B 00y4eHHH IO TeMe:
"YnpasiieHue MpoeKTaMu B cCOOTBeTCTBUM ¢ TpeboBanusimu IPMA. IToaroroBka k ceprudpukanym’.

Croumoctn 00yuenusi: O tenre 6e3 HIIC (Mcronmaurenp He sBisgercs matenpimukoM HIIC). Iena Ha
2025 rox ¢ yuetom unzekcarmu 10% cocraBurt 0 tenre 6e3 HIC (McromHuTes He SBIsSeTCs
miatensmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM

JlaThl mpoBeIeHUs:
IO COTJIACOBAHUIO

IIpoxo/KuTEeNbHOCTD: 48 aKaIeMUYECKHX YacOB

Bpems: ¢ 10:00 no 17:30.

KoJsnvecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, nmocTTpeHHHroBasi MojAep:kKa (6 Mecsiies),

00en u 2 koe-Opeiika B KX bl JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtuna H.E

Nudopmanusa o koMnanmu.

International Business Academy- 3t0:

1. Pexomengauuu. Boicokas penyranust komnanuu IBA 1 pekoMeHAanuu OT BeIylnMx KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cebsl, Kak
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HaJEKHOI'O NMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KYPUPYIOIIMIA MTPOEKT. Kax bl MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKkperuieH 3a Baieil komnanuein

3. Jlyumme sxcnepTsl. IIpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K Mpolieccy 00yUYeHust
npernoaBatesiel, yCHelHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIMHBIX KOPIOpaIKii.

4. AKTyaIILHOCTb u nonb3a. Hamm nporpaMmsal OTpaKar0T CaMbI€ COBPEMEHHBIE METOAUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Ml IIpejaraeM HallMM KJIMEHTaM HEeCKOJIbKO (pOpMaToB 00y4eHHUs:
— Ounplil 1 OHnaiiH opMat OTKPBITHIX, KOPHOPATUBHBIX U MHAVBU/1YaIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBbBIC aHAIM3 U TIOAIJIePKKA B TeUeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyveM Ipoliecce, peKOMEH/IAIMK OT TPeHepa.

7. UnpuBuayanpHbii noaxoa. Bee, HaunHas oT coaep:kaHusi, MecTa U BpEMEHU ITPOBEICHUS
TPEHUHIOB MOKET OBITh HACTPOEHO B COOTBETCTBMH Bammm nmotpeGHOCTSIMY.

8. [IpyHIMNHMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1ai BCE YCJIOBUS JIJ11 MAaKCUMAJIbHOTO
BOBJICUEHHSI B 00yUYeHHUE: OT YAOOHBIX KpPecesl M COBPEMEHHOT'0 MPe3eHTAlMOHHOT0 000pyA0BaHuU,

10 YIOOHOM JIOKAIHH.

9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMDI:

1 neun

BBenenue

® 3HAKOMCTBO YYaCTHUKOB M TpeHepa
e llenu u 3aJa4u TPEHUHTA, OKUIAHUS YIYACTHUKOB

bazosble nouaTus ynpasjaenusi npoekramu (YII)
1. ®yngamenrtanbHble npuHiunbs IPMA Competence Baseline (ICB)
2. VHuBepcasibHas 4eThlpexypoBHeBas cucrema ceprudpukanuu (4-L-C) IPMA

3. IIpouecc ceprudukanumn
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4. KomneTeHIMY CIelUaIUCTOB, cepTuduimpyommxcs rno cranaapry IPMA — noaroroBka
K cepTupuKanmuu

4.1 IlepcnexkTBa

4.1.1 Crparerus

2 eHb

4.1.2 PyKoBOJCTBO, CTPYKTYpPbI U IIPOLIECCHI
4.1.3 CooTBeTCTBUSI, CTAaHAAPTHI U MpaBUIa
4.1.4 Bnactb 1 3aMHTEPECOBAaHHOCTD

4.1.5 KynbTypa v IEHHOCTH

4.2 Jliopn

3 neHb

4.2.1 Camo-pepiekcus 1 camoyIpaBiieHUE
4.2.2 JInuHas UeJIOCTHOCTb U HAJEKHOCTb
4.2.3 JInuHoe oO1ieHne

4.2.4 OTHOUIEHUS 1 B3aUMO/IENICTBUS
4.2.5 JlunepctBo

4.2.6 Komannnas pabora

4.2.7 KOH(pJIUKTBI ¥ KPUBKCHI

4 neHb

4.2.8 N300peTatenbHOCTh

4.2.9 CornacoBaHue

4.2.10 OpueHTauus Ha pe3yJbTar

4.3 IlpakTuka

4.3.1 Iuzaiid npoekTa
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4.3.2 TpeboBaHus 1 3a1a4UM

5 neHb

4.3.3 Copepxanue

4.3.4 Bpemsa

4.3.5 Opranusauus 1 “uHpoOpMaLus

4.3.6 4.5.6 KauectBo

4.3.7 ®uHaHCBI

4.3.8 Pecypcsl

4.3.9 3akynku

4.3.10 InanupoBanue 1 KOHTPOJIb

4.3.11 Pucku v BO3BMOXHOCTH

4.3.12 3auHTepecoBaHHbIE CTOPOHBI
4.3.13 Nzmenenns u TpaHchopmanus

6 neHb

5. IloaroToBka K NMCbMEHHOMY 9K3aMEHY
6. IToAroToBKa K MHTEPBBIOUPOBAHUIO

Hcnonb3yemble METOIbI: MUHU-JIEKLIMH, aHAIU3 case study, JeIoBble UTPbl, TECTUPOBAHKE, AUCKYCCUU
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