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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«PNUHAHCDHI /UIA HEOUHAHCUCTOB»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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Croumoctb 00yuennsi: 215700 tenre 6e3 HIAC (McnonauTens He sBiseTcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetrom unaekcammu 10% cocrasut 237270 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

16-17 mas 2024
22-23 aprycra 2024
21-22 Hos6ps 2024
1-2 anpensa 2025
1-2 okTs10ps 2025

Onnaiin:

25-26 monsa 2024
17-18 oxTs16ps 2024
22-23 guBaps 2025
1-2 mrong 2025

IIpoaoakuTeabHOCTh: 16 akaleMUYECKUX YacOB

Bpems: ¢ 10:00 no 17:30.

KoJsndecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIoB,
OJIOKHOT, pyukKa, ceprudukar International Business Academy, mocTTpeHHHroBasi MoAepKKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnonnurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aamars ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aib-Papadu)
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Nudopmanusa o KoMnaHum.

International Business Academy— 3to:

1. Pekomenpauuu. Beicokas penyrauus komnanuu IBA 1 pekoMeHAanum OT BeLyUX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak
HAJIe)KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI TPOeKT. Kax bl IPOEKT KypUpYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

3. Jlyummme sxcniepthl. [IpodheccnoHaIbHBINA COCTAB MPUBJIEKAEMBIX K MTPOIIECCY 00yUYeHUsT
MIPEToIaBaTelIel, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

4. AKTyaJIbHOCTb Y MOJ1b3a. Haim nporpaMMbl oTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesaraeM HallMM KJIMEHTaM HEeCKOJIbKO (hOpMaToOB O0y4eHHS:
— Ounblii 1 OHaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBUYAIbHBIX CEMUHAPOB.

6. I[locT-TpeHUHIOBBIE aHAIN3 U MOAEPKKa B TeUeHUU 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. nnuBrayanbHbI oaxo[. Bee, HauMHas ot cogepkaHusl, MECTa U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET OBITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. IIpuHIMNIMATEHO BBICOKUI ypOBEHb cepBUca. MBI CO3/ai BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OO0ydyeHre B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHME ITPOI'PAMMDBI:

1 mensn

Konuenmust pocra croumoct 6u3Heca. OcHoBHbIe (DUHAHCOBBIE MOKAa3aTeJ

¢ OcHoBHas (pMHAHCOBas LiEIb KOMIIAHUU — POCT pblHOYHOM ctommocT: Market-to-book, ROE, PE

® AJbTepHATUBHBIE MOJEJH OLEHKHA CTOMMOCTH KOMITAaHUU: OalaHCcoBasi MOJIENb, METO]] aHAJIOTOB,
METO/1 NPUBEJEHHBIX OyIyIUX JIE€HEKHbIX TOTOKOB

¢ Konnemnms pocta 3(p(peKTUBHOCTH U CHU)KEHUSI PICKOB OM3Heca

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Anmarsl ya. ZKapokosa 318 oduc 23 (yr. npocnexkra Aub-®apadu)
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PdPuHAHCOBAsA OTYETHOCTH KOMIIAHUH: HA3HAYEHHE U NPUHIOUIIBI IOCTPOCHUA

¢ [lonb30BaTesny OTYETHOCTH, UX LIEJIU U UHTEPECHL

* CXOJCTBO U pa3jMuKs HAaJIOroBoi, (pMHAHCOBOM U YyIIPABJIEHYECKOW OTYETHOCTH
¢ [Ipeanaznauenue cranaaptroB MCPO 1 HallMOHAJIBHBIX CTAaHIAPTOB

¢ baszoBble KOHUENUMH (PUHAHCOBOM OTYETHOCTH U UX CMBICIT

HpaKTI/IKYMi CTaTbH OTYETHOCTH, aHAJIN3 XO3SIMCTBEHHBIX onepam/lﬁ

bajanc: nuacgopmanusi 006 MHBe CTUIMSX KOMIIAHUN U HCTOYHHKAX
uX (PUHAHCHUPOBaAHUSI

® AHaJu3 CTPYKTYpPbl aKTMBOB M IACCHBOB, AaHAJIN3 IMHAMUKHU CTaTeil OanaHca, BbIsIBICHHUE
MO3UTHUBHBIX U HETATUBHBIX TEH/AEHINI

¢ Hasnauenue u crpykrypa bananca

¢ OrpacneBble OTIMYMS B OasaHcax

® AHaJu3 CTPYKTYpbl M JMHAMMKH CTaTell OajaHca, BhISIBJICHUE MO3UTUBHBIX U HETATUBHBIX
TEHAEHLIUI

[TpakTHKyM: aHAJIN3 CTPYKTYPBI OaslaHCa, aHAJIN3 OTPACIIEBBIX OTINYMI B OanaHcax

OT4yeT 0 NPUOBLIAX H YOBITKAX: EMOYKA CO3aHHS IeHHOCTH. Buabl mpuobLm
H UX JUHAMHKA

¢ Oryer o npudbUIAX 1 yobiTKax (OITY)

¢ [loHumaHue pa3Inunii MeXIy mokas3areasmu npuobu: oneparonHas, EBITDA, EBIT, uucras
pUOBLTH

* Hasnauenue nokasareseil mpuObLIH

® OrtpacneBas crieuupuka OITY

* AHanmu3 cTpyKTypsl ¥ JuHaMuku ctateil OITY koMnaHuu, BbIsIBJIEHUE TO3UTUBHBIX U HETATUBHBIX
TEHOEHIUI

[Tpaktukym: ananmu3 OITY komnanum

OTueT 0 ABH:KEHUM JIEHEKHBIX CPe/ICTB

Crpykrypa Otuera o aBrxeHUH AeHexHbIX cpeacts (OLC)

¢ Crpykrypa OJJIC u umkn pa3Butus OnsHeca

® OrtpacneBas crienupuka OAC

Anam3 crpyktypsl OJIC, BeISIBII€HHE TO3UTUBHBIX Y HETAaTUBHBIX TEHIACHIIMNA

[Tpaktrkym: ananu3 OJJC komnanumn

2 eHb

E-mail: info@iba.kz
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KOMHJIeKCHbIﬁ AHAJIN3 KOMIIaHNHA

® PeHTa0ebHOCTh MPOAaK

® PeHTa0OebHOCTh aKTUBOB, (PAKTOPBI PEHTA0ETFHOCTH aKTHBOB: 3(P(PEKTUBHOCTD JIEATEILHOCTH
(HOpMBI TPUOBLTN) U 0OOOPAUYNBAEMOCTH AKTUBOB

PenTabenbHOCTh COOCTBEHHOTO KanuTaia v ee (hakTopbl: (PMHAHCOBBIN phlyar

¢ JIMKBUAHOCTD, MJIATEKECTIOCOOHOCTD M MOKA3aTe/lb YUCTOTO OOOPOTHOrO KanuTaia

¢ [IposiBiieHHE OTpacIeBbIX OCOOEHHOCTEH B TIOKA3aTeJsIX KOMIUIEKCHOTO aHaJIM3a

* VipaBjeHYEeCKUe pelieHns], CIIOCOOCTBYIOIIUE YIyUIISHHUIO MOKa3aTeeil KOMILIEKCHOTO aHaIn3a

[TpakTUKyM: KOMILJIEKCHBIM aHAJIW3 KOMIIAHUU

YIIp aBJIeHHE 00 OPOTHBLIM KalIUTAJIOM

¢ OmneparMOHHbINA ITUKJI U €r0 CTPYKTYpa

¢ PacueT onepaioHHOro IMKJ1a KOMIIAHUU U €r0 COCTABIISIONINX: 000pauUBaeMOCTh 1eOUTOPCKOM,
KPeIUTOPCKON 3a0/KEHHOCTEN M 3a11acoB

* VmpaBieH4YecKHe pelieHus, ClIOCOOCTBYIOIIHE YIyUIIEHHI0 paOOThl 0OOPOTHOTO KamuTaia

HpaKTI/IKYMI pacqu OHepaLII/IOHHOl" O [IUKJIa KOMITAHUHA 1O OTYETHOCTHU
OnepannoHHbIN aHAJN3

* CVP anaym3 1 ero OCHOBHBIE IIOHATHSA
® Touka 6e3yOBITOYHOCTH U 3anac (PMHAHCOBOW MPOYHOCTU
¢ [IpumeHeHre MapKMHATIbHO aHAIW3 JUIs IPUHATHS YIIPABJICHUECKUN pelIeHUu

[TpakTKyM: OMepalMOHHBINA aHATIN3 KOMITAHUU
[TpakTrKyM: BBIOOp MEX/y aIbTepHATUBHBIMU BapUaHTaMU MTPOU3BOICTBA C TPUMEHEHHEM
MapKMHAJIBHOIO aHAJIN3a

HNHTerpanbHoe NpakTuyeckoe 3ajanue

Biusnue ynpaBieHUYeCKUX pelleHUi Ha (PMHAHCOBOE COCTOSIHUE KOMIIaHUU

WNucTpykups:

(1) YuactHuku (B rpynmax) BHIOUPAIOT «OUJIeT» C TPeMsl TUIAMH YIPABJICHUECKUX PEIICHUN

(2) O6cy ) qal0T BIMSIHUE YIIPABJICHUECKHUX PEIIeHU Ha pa3jIMuHble CTaTbu (PMHAHCOBOW OTYETHOCTH
KOMIIaHWH, Ha TIOKA3aTe/ JesITeIbHOCTH KOMITAaHWH, PUCKH OM3Heca U, KaK pe3ysbTaT, CTOMMOCTb
KOMITAaHWY (PBIHOYHYIO U aJIbTEPHATUBHYIO)

OdopmisiioT pe3ysbTaTsl 00cyxaeHus B Tabnuie (pa3maercs Ha TPeHUHTe, COIEPKUT MH(OpMAIIUIO
0 HaJIM4Ke BJIMSIHUSA Ha CTaThlo, 3HAK (+ WU -) U BpeMs («cpa3y» u " yepe3 roa'"))

(4) KpaTko npe3eHTyIoT CBOU BbIBOIbI

3ajaHue BHIIOJHSETCS B 2 Typa, MEXAY TYPaMHu YYACTHUKH MOJTyJaloTCsl OOpaTHYIO CBsI3b OT TPEHEpa
(Bcero mo 2 6unera Ha rpyriry)

E-mail: info@iba.kz
Caiir: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tea.: +7 702 777 4411
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IToaBeneHne HTOroB

E-mail: info@iba.kz
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