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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«VIIPABJIEHUE PUCKAMM (BA3OBBIN
KYPC)»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"Ynpasnenue puckamu (0a30BbIiA Kypc)".

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

AJIMaTHhI:

13-14 vrona 2024
5-6 cents6ps 2024
7-8 Hos10ps1 2024
30-31 auBaps 2025
1-2 wronsa 2025

Omnnaiin:

4-5 wons 2024
24-25 oktsa6ps 2024
7-8 anpenst 2025

1-2 okTs16ps 2025

IIpoao/KuTELHOCTD: 16 akaleMHUYecKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00ydyeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT IKCKJIIO3UBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0ydeHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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1 neun

BBe,IleHI/Ie B KOHIC¢IIIUIO YIIPABJCHUA PUCKAMM. DTanbl yYupaBJjcHUA PUCKaAMHU

BBeeHne B KOHIENMIUIO yIIPaBJeHUS PUCKAMHA

DBOJIONMS Pa3BUTUSI PUCK MeHe)KMeHTa. HeoOXoquMOoCTh pUCK MEHEIKMEHTA B YCIOBUSIX KPU3HCA.
PazButme pruck MmenemxmenTta B Kazaxcrane

Me:xayHapoaHble CTaHAAPTHI 10 YIPABJEHUI0 PUCKAMU

Ascrpamuiickuii cranaapt ISO 31000, Cranzaptel Komurera cioncopckux opranuzauuil Komucenn
Tpenyas COSO 2004-2012.0OcHOBbI MEXIyHAPOAHBIX CTAHAAPTOB I10 YIPABJICHUIO PUCKAMU

I[uka ynpaBjeHus puckamMu

Drarbl ynpapieHUs1 pUCKaMU: UIEHTU(UKALIMS PUCKOB, OLIEHKA M AHAJIU3 PUCKOB, YIIPABJIEHUE PUCKAMU,
KOHTPOJIb 1 MOHUTOPUHT pUcKOB. OOI1iee TOHMMaHKe TO3TAITHOTO MPOBeACHUs pabOTHI IO YIIPABJICHUIO
pUcKamu

Kaaccundukanusa puckoB, KaTeropuu pucKoB

[Topsinok npoBeneHus KiaccupUKalMyi pUCKOB Ha pa3jMuHble KATETOPUU PUCKOB B COOTBETCTBUU
C OpraHu3alMoOHHON cTpyKTypoit Komnanuu. [IpakTrueckue npumepsl 1o MpUCBOESHUIO TOW MJIM MHON
KaTeropuu puckoB

Nnentudpbukanus u aHajau3 puckoB. MeToabl neHTH(UKAIMHA PHUCKOB

[Topsinok npoBeeHus NIEHTU(UKALUKY PUCKOB IyTEM IPUMEHEHHU s Pa3JIMUHbIX METOJOB MIEHTU(DUKALIH
PUCKOB (MO3TrOBOH LITYypM, METOJI MHTEPBbIOMPOBAHUSA, METOJ OIIPOCHOI'O JIMCTA U T.J.). AHAIN3
BO3MOXHBIX IPUYMH ((PaKTOPOB) PUCKOB U HETATUBHOE BO3JEUCTBHE PUCKA HA PEATM3ALMIO IOCTABIEHHBIX
uesiei u 3a1a4. IIpoBeaeHne NpUYMHHO-CIEICTBEHHOIO aHAIU3a PUCKOB U IIPOBEJECHUE JEKOMIIO3ULIUH
PHUCKOB Ha PUCKHU BEPXHETO M HIKHETO YPOBHS

Onenka u aHaJu3 puckoB. KauecTBeHHbIE U KOJIHYECTBEHHbIE METO/IbI OIIEHKHI
PHCKOB

[Topsipok npoBeAeHUs OLIEHKU PUCKOB IO 2-M XapaKTepUCTUKAaM: OLIEHKA BEPOSTHOCTA BOZHUKHOBEHM S
PHCKa U OlIeHKa BO3/1eCcTBUsI pucka. [Topsaaok mpoBeaeHns] KaueCTBEHHOW OIIEHKH, IIPUOPUTE3ALINS
PUCKOB M MOPSIOK MPOBEJEHUST KOJMYECTBEHHOUN OLIEHKU PUCKOB MyTEM PUMEHEHUS! Pa3InUHbIX
MaTeMaTHYeCKMX U CTATUCTUYECKMX METOJIOB aHan3a pUcKoB. [IpuBeneHue npumepon

2 NIeHb

YnpasJieHue puckamu, KOHTPOJb  MOHUTOPHHT PUCKOB

E-mail: info@iba.kz
Caiir: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tea.: +7 702 777 4411
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Pa3pa0oTka npeaynpeauTebHbIX MePONPHUATHI M0 CHHKEHII0 PHCKOB. MeToabl
ylpaBJieHUsI pUCKAMHU

[Mopsimok pa3pabOTKU MpeaynpeAUTEIbHBIX MEPOIPUSATUI 110 CHUKEHUIO PUCKOB HA OCHOBE Pe3yJIbTaTOB
OLIEHKH PUCKOB ITyTEM MPUMEHEHHSI OJIMH U3 METO/I0B YIIPaBJIeHUs puckaMu. MeTofpl yrpaBieHus
pUCKaMu (CHUKEHUE, Mepeiaua, OTKa3, IPUHITHE) U IPAKTUYECKUE PUMEPBI X TPUMEHEHUsI

Ilnan MmeponpusaATH 10 YIPaBJeHUI0 PUCKAMH

[Mopsinok popMHUpOBaHUs IJIaHA MEPONPUSATUI 110 YIPABJICHUIO pUCKaMU. AHaN3 3(p(PeKTUBHOCTH TUIaHA
MEpONPUATUNA

Pa3pa6oTka PerucTpa puckoB i KapThl PpUCKOB K HEMY

PaccmoTtpenue maGioHOB periucTpa puckoB U KapThl pUCKOB. [TOpsIIOK 3aroTHeHUsI perucTpa prucKoB.
[TpuBeneHue mpuMepoB

KoOHTpPOJIb 1 MOHUTOPHHT PUCKOB

HOPHHOK MMPOBEACHUSA KOHTPOJIA U MOHUTOPHHI'A PUCKOB 3a OTYETHBIN nepuon, I/IIICHTI/ICI)I/IKaHI/IH HOBBIX
PUCKOB, BBIABJICHUC PCAJIM30OBAHHBIX PUCKOB, IIEPECMOTP OLEHOK PUCKOB, NIEPECMOTP MepOHpI/IHTI/Iﬁ

MO CHUKEHUIO PUCKOB. Amnanus PE€AIM30BAHHBIX PUCKOB, MIPEANIPHUHATBIC IIArv 1o CHUKCHUIO HOCJICIICTBI/II;'I
OT p€a/IM30BaHHBIX PUCKOB, aHAJIN3 HOCJ'IC,HCTBI/Iﬁ OT p€a/IM30BAHHBIX PUCKOB

OTuyeTHOCTH MO PUCKAM

PaccmoTpenue maba0HOB OTYETHOCTH IO PUCKaM U uXx 3arnojiHeHre. CpoKH U OTBETCTBEHHOCTD

3a q)OpMI/IpOBaHI/IC OTYETHOCTH. HOPHILOK (l)OpMI/IpOBaHI/Iﬂ OTYCTHOCTHU 110 pUCKAM U IIPEAOCTABJICHUE
PYKOBOJZICTBY HEOOXOJMMOM MH(OpMAaIKK 10 prcKkaM. [IpuBeneHre npuMepoB

IToaBeeHNEe HTOTOB CEMUHApa

PaCCMOTpeHI/IC BOIIPOCOB YYaCTHUKOB TPEHWHIQ, O6CY>KI[CHI/I€ " IIPEOOCTABJICHUEC ITPAKTUYCCKUX OTBCTOB
Ha HUX
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