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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«KOPIIOPATUBHOE VIIPABJIEHUE
PUCKAMMUM B COOTBETCTBUH C
JIYUIIIEN MEKIYHAPO/JTHOUN
IMMPAKTUKON»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHHUMaHHe K HamIell KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecrBa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu oT Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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VCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yuyactie B 00y4eHHH IO TeMe:
"KopriopaTBHOE ylpaBjeHHE PUCKaMU B COOTBETCTBUM C JIYUILEN MEXyHAaPOAHOM MPaKTUKOM".

Croumocts 00yuenust: 146400 tenre 6e3 HIC (Mcnonaurens He saBisercs miareabimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 161040 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmuka/ onnaits miargpopma ZOOM
JlaThl NpoBeIeHNSI:

AJMarsl:

18 mronsg 2024

5 cents0ps 2024
19 nexabps 2024
19 peBpansa 2025
11 mons 2025

OmunaiiH:

17 wions 2024
16 aBrycra 2024
11 Hos16ps 2024
23 anpens 2025
24 nos16ps 2025

IIpoaoKUTENbHOCTh: 8 aKaJIeMUUECKUX YacOB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsa 10 Hayaiaa o0ydeHus: M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtnna H.E
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:
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¢ BBeeHue B KOHIENINIO yIIpaBjeHusi puckamu. [leu u npuHIUNBI ynIp aBJieHAS
puckamu. MeKayHapo/Hble CTAaHAAPThI 10 YIPABJEHNIO PUCKAMU
DBOJIOIMS PAa3BUTUSI PUCK MeHeIkMeHTa. HeoOX0qMMOCTh pUCK MEHEIKMEHTA B YCIOBUSIX
kpusuca. PazButune pruck MeHemxmenTa B Kazaxcrane. Lleau v npyHIMIBI pPUCK MEHEIKMEHTA.
Agcrpammiickuid ctanaapt ISO 31000, Crangaptel KoMuTeTa CIOHCOPCKMX OpraHu3alui
Komuccuu Tpenyass COSO 2004-2012.0OcHOBBI MEXIYHAPOJHBIX CTAHIAPTOB MO YIPABJIEHUIO
pUcKamMu

e KopnopatuBHoe ynpaBJjieHle PUCKaMH. Y POBHU OTBETCTBEHHOCTH yIIPaBJIeHHs
pucKkamu
Posnb cuctembl yripaBieHus: puckamu B cCTeMe KOpHopaTUBHOrO yrpasieHust. [lopsiiok
orpe/ieJIeHrsl YPOBHSI OTBETCTBEHHOCTH YIPaBJIeHUsI PUCKAMU B KOMITAaHUU

* Unentucpukanusa u anajau3 puckoB. Metoabl uaeHTHuKanuu puckon. Ilpuuunno-
cJieICTBEHHasI CBSI3b PUCKOB U UX KoppeJsinusi. Knaccndgukanus puckos, Bce BHbI
PUCKOB (cTparerudeckne, (PMHAHCOBBbIE, ONlePaIUOHHBbIE, KOMILIAEHC PHUCKH, CTPAHOBbIE
PHUCKHM ¥ T.])
[Mopsimok mpoBeneHs NIeHTU(PUKAIIUN PUCKOB IyTeM MPUMEHEHUS Pa3TUYHBIX METOJOB
UAEHTU(UKALIMK PUCKOB (MO3rOBOH IITYPM, METO/I MHTEPBBIOMPOBAHUSI, METO]1 OITPOCHOTO JIUCTA
U T.71.). AHaJIM3 BO3MOKHBIX MPUYMH ((PaKTOPOB) PUCKOB U HETATUBHOE BO3/IENCTBUE PUCKA
Ha peaM3aluIo MOCTaBIEHHbIX 1ieiell U 3a1a4. [IpoBeienre NpuuuHHO-CIeICTBEHHOTO aHAIN3a
PHICKOB U TIPOBeJIeHHEe JEeKOMITO3UIINK PUCKOB HA PUCKU BEPXHETO U HIKHero ypoBHs. [Topsimok
KJIacCU(PUKAIIMKM PUCKOB Ha Pa3JIMYHbIe KATETOPUU PUCKOB B COOTBETCTBUU C OPraHU3alMOHHON
cTpykTypoit Komnanuu

¢ OueHka u aHaan3 puckoB. Kpurepun Bo3/1eiicTBUS U BEPOSITHOCTH BO3HUKHOBEHMNS
B COOTBETCTBHH C Me K/IyHAP OJHOM MPAKTHKOM 10 0bIBAIOIINX KOMIIAHUT
[Topsinok nmpoBeeHNs OLIEHKY M aHAIM3a PUCKOB ITyTEM aHaJIM3a KPUTEPUEB BO3JEUCTBUS PUCKOB
Y BEPOSATHOCTH UX BOZHUKHOBEHHS B COOTBETCTBUU C MEXKYHAPOIHOU MPAKTUKOMN JOOBIBAIOIIINX
KOMIaHU1

¢ duHAHCOBAsA OLIEHKA MPUCYHIEr0 U 0CTATOYHOI0 PUCKA B COOTBETCTBUM
¢ MEeKIYHAPOIHOM NMPAKTHUKO J00bIBAINIHX KOoMIaHui. PaH:KnpoBaHue puCKOB
HA MaTpHle PUCKOB
[Topsinok nmpoBeeHNs OLIEHKU U aHaIu3a puckoB. [Topsiiok orpenenenus clieHapus MPUCYILEro
pHCcKa, aHaJIM3a BO3ACVCTBUS PUCKA U MPOBEIEHNS (PUHAHCOBOU OLIEHKH MTPUCYIIETO
1 ocTatouHoro pucka. [Topsnok nposeneHus1 (PUHAHCOBBIX PACUYETOB J1J1s1 (PUHAHCOBOU OIIEHKU
puckoB. [IpakTyeckue npumMepsl OLIEHKU pUcKoB. OripesiesieHre YpOBHSI pUCKa Ha MaTpHUIIe
PHCKOB

¢ Tekymue KOHTPOJHM B COOTBETCTBHH C Me K/AYHAP O THOM NMPaKTHKO /10 0bIBA X
KOMIIaHUI
[Topsok aHanM3a TEKyIIMX KOHTPOJIEH B COOTBETCTBUM C MEXKYHAPOIHOW MPAKTUKON

¢ IIpakTHYecKkas pa3padoTKa npeaynpeauTeJbHbIX MEPONPHUATHII 10 CHHKEHHIO PHCKOB.
MeToan! ynpajeHus puckamiu. OneHka MeponpusAaTHIl 10 pUCKaM
[Mopsimok pa3pabOTKM NpeayNpeUTEILHBIX MEPOIPUSATHIA TI0 CHIKEHUIO PUCKOB HAa OCHOBE
Pe3yJIbTaTOB OIIEHKM PUCKOB IMyTeM MPUMEHEHHUsI OAVH U3 METOOB yIpaBJeHUsI puckaMu. MeToabt
yIpaBJieHusl pUCKamMK (CHUKEeHUe, Tepeiadya, 0TKa3, IPUHATHE) U MPaKTUYECKUe PUMEPDI
ux npumeHeHus. [IpakTudeckas pa3padoTKa MEpONPUSATHIA, OIIEHKa MEPOIIPUITUN TIO PUCKAM

¢ IIpakTuyeckoe ¢popmupoBanue PeecTpa puckoB U MAaTPUIIbI PHCKOB K HEMY
B COOTBETCTBHH C Me K/IyHAP OJHOM MPAKTHKOM 10 0bIBAIOIINX KOMIIAHHUT
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PaccMoTtpeHue maGioHOB peecTpa pUCKOB M MaTPUIIbl pUCKOB. [Topsiiok 3anoiHeHus peecTpa
puckoB. [TpakTrueckoe 3aroyiHeHre peecTpa PUCKOB U MAaTPUIIbI PUCKOB

¢ [IpakTuyeckoe (popMUpPOBaHNE OTYETHOCTH MO puckamM. MOHHUTOPHUHI PUCKOB
Ha Mepuo/INIeCKOil 0CHOBE
PaccMoTpeHue maGI0HOB OTUYETHOCTH TIO PUCKaM U MX 3aroHeHne. CpoKH U OTBETCTBEHHOCTh
3a (popmupoBaHue oTueTHOCTH. [TopsaaoK (popMUPOBAHKS OTYETHOCTH IO PUCKAM
Y MPeOCTaBJIeHNe PYKOBOACTBY HEOOXOIMMOM nH(pOopMaIuu 1o pruckaM. [IpakTrueckoe
(popmupoBaHKe OTYETHOCTH MO pucKaM. [Topsaok MpoBeeHNs MOHUTOPUHTA PUCKOB,
UIeHTU(UKALIYS HOBBIX PUCKOB, BBISIBJIEHHE PEATM30BAHHBIX PUCKOB, IEPECMOTP OLIEHOK PUCKOB,
MEPEeCMOTP MEPOIIPHUATHIA TTO CHYKEHHUIO PUCKOB. AHAIU3 PEIM30BAHHBIX PUCKOB, MPENPUHSITHIC
IIary 10 CHYKEHUIO MOCIEICTBUI OT peaslu30BaHHBIX PUCKOB, aHAIN3 MOCIEICTBUIA
OT peaM30BaHHBIX PUCKOB. [IpakTHUecKoe MpoBeieHNe MOHUTOPUHTA PUCKOB

¢ [loaBeneHue UTOrOB ceMHUHApa
PaccmoTpeHure BOIIPOCOB yUYaCTHUKOB TPEHUHTA, 0OCYXKISHUEe U MPEeIOCTABIICHNE MPAKTUIECKIX
OTBETOB Ha HUX
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