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Ne 30724/IBA ot 29.04.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«KOPITIOPATUBHOE VYIIPABJIEHUE:
ITPABOBbBIE 1 OPTAHU3AIIMOHHBIE
BOITPOCbI»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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YCJIOBUS COTPYIHUYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"KopriopaTBHOE yrnpaBjieHHE: IPAaBOBbIE Y OPraHU3ALMOHHbIE BOIIPOCHI".

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

25-26 anpens 2024
1-2 aBrycra 2024
7-8 Hos10ps1 2024
20-21 auBaps 2025
4-5 monsa 2025
17-18 cents06ps 2025
15-16 suBaps 2026
11-12 mas 2026
20-21 aBrycra 2026
18-19 Hos16ps 2026

Omnunaiin:

11-12 mrona 2024
24-25 oktsa6ps 2024
26-27 ¢epans 2025
5-6 uronsa 2025

9-10 cents6ps 2025
15-16 nexadps 2025
2-3 mapta 2026
28-29 mas 2026
13-14 aBrycra 2026
24-25 Hos6ps 2026

IIpogomxkuTeIbHOCTH: 16 aKaIeMUUECKUX YaCOB
Bpems: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yUYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYaIONIMX MaTepHasIoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),
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o6en u 2 Koe-Opeiika B KakIbli 1eHb 3aHITUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsiia 10 Hayajaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomuurens: baryxtuna H.E

i
‘ \W-k n\m\mm GusiEEE:

Nudopmanusa o koMnanmu.
International Business Academy- 3t0:
1. Pexomengauuu. Boicokas penyranust komnanuu IBA 1 pekoMeHaanuu OT BeIylnux KOMITaHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cebsl, Kak

HaJJEKHOI0 MOCTaBIIUKA YCIIYT.

2. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHEKeP, KOTOPbIN 3aKperUieH 3a Baienn koMmnanuein

3. JIyumme sxcneptsl. [IpodeccroHaNbHBIN COCTaB MPUBJIEKAEMBIX K TIPOLIECcCY 00y4YeHHsI
MperoiaBaTesiell, yCHelHbIX 9KCIEPTOB, KOHCYJIbTAHTOB, TOI-MEHEIKEePOB KPYIHBIX KOPHOpALUK.

4. AKTyalbHOCTB ¥ NOJIb3a. Hammm nmporpaMmsl oTpakaloT caMble COBPEMEHHBIE METOAUKHU C yYETOM
M3MEHEHUs PbIHKA M 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. Mbl peasiaraeM HalllMM KJIMEHTaM HEeCKOJIbKO (hOpMaToOB O0yUeHHMS:
— Ounblit 1 OHnaiiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBUYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHIrOBbIE aHAIN3 U MOJAEPKKa B Te4eHUH 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToB
TPEHUHIOB B pab0oyYeM Ipoliecce, peKOMeH/IalluK OT TpeHepa.

7. npuBuayanbHblid oaxo[. Bee, HauMHas ot cogepkaHusl, MECTA U BPEMEHU MPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barimmm norpeOHOCTIMHU.

8. IIpuHIMNMATIBHO BBICOKHH ypOBEHb cepBrca. MBI CO3aIu BCE YCIOBUS JIISI MAKCUMAJTbHOTO
BOBJIEUEHHS B OOyUeHHE: OT YIOOHBIX Kpece U COBPEMEHHOI'O MPe3eHTAIIMOHHOrO 000PY/I0BaHMS,
10 YAOOHOMU JIOKAIHH.
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9. MexayHapoaHsle cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajanTanuii Noj peaimi Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHME ITPOI'PAMMDI:

KopnopaTtusHoe ynpapJjieHHe: NPaBOBble U OPraHU3aIlMOHHbIE BOIP O CHI

¢ [lonsTue, 1eu U 331a4l KOPIIOPATUBHOTO yrpasiieHus. Heo6xoanmMocTh KOpropaTuBHOTO
YIIPaBJIEHUS B 1I€JIOM U B OT/IEJIbHBIX CIIydasx

¢ OpraHuzanusi padOTHl ¥ B3aMMOOTHOIIIEHUH COOCTBEHHUKOB M yripaBiieHlieB. KOH(pIMKT uHTEpecoB
u ypoBHHU. JlenerupoBaHue (pyHKIMN. AT€HTCKUN KOH(PIUKT

¢ VcTopryecKy CJIOXKHUBIIMECS MEXIyHAPOIHbIE MO/IE KOPIOPATUBHOTO yripaBieHus. Crenuduka
KOPIIOPaTUBHOI'O yIpaBJiieHUs U Mogesell B Kazaxcrane

¢ OCHOBHBIE ITPABOBbIE aKTHI B chepe KOPIOpaTuBHOro ynpasienus. TpebGoBaHus u cuctema
BHYTPEHHUX KOPIIOPATUBHBIX JOKYMEHTOB KOMITAHUU

¢ Opransl ynpasienust AO, TOO u 1.n. — uepapxusi, KOMIETEHUH, 3a11Ta IPAaB MUHOPUTAPHUEB
U T.IL.

¢ Coget aqupekTopoB B AO. OcoOeHHOCTH paOOThl HE3aBUCUMBIX WICHOB COBETa TUPEKTOPOB
B OpraHMU3alusIX ¢ JOJIel y4acTus rocyjapcraa

¢ Vcnonuurenbabie opradbl AO, TOO — eanHONMMYHBIE W KOJJIETHATbHBIC, X MPaBa, 00sI3aHHOCTH
Y OTBETCTBEHHOCTh

¢ Hab6mopartenbhsiii copeT 1 CoBeT AupeKTopoB. COOTHOIIEHNE

¢ Pasjenenue NOoJHOMOYMI U OTBETCTBEHHOCTU OPTraHOB YIpaBJIEHUS

¢ Borpockl U3BMEHEeHUsI COCTaBa COOCTBEHHUKOB (TIepexo/] aKIMiA/10JIeH, KyIUIS-Tpoaxa,
peopraHusaliys, BbljIelIeHIe, HaCJleIOBaHUE U T.I1.), OPFAHOB U CTPYKTYPbl YIPaBJIE€HUs B LEEJIOM
Y OTJEJIbHBIX CITydasix

¢ JlouepHue 1 3aBUCHMblE KOMITAHUM. 3aUHTepecOBaHHOCTb. OOIIHe MOIOKEHUS O TPYIIIe
KOMIIaHHU, JOMUHUPYIOIIEM U MOHOMOJILHOM TOJIOKeHUH. OOII1e MONI0KEeHUsT O IEHHBIX OyMarax

* Tekyue mpoOaeMsl IPABOIPUMEHUTEIBHON MPAKTUKY U PETIaMEeHTAK BOIIPOCOB
KOPIIOPATUBHOT'O YIIPABJICHUS

Pemenne 3aa49 1 IIPaAKTHY€CKHX KelcoB
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