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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«IUPEKTOP CB 1 MOJIVJIb (FA3OBBIN)»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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" Mupextop CB 1 Mmomyb (6a30BbIi)".

Croumocth 00yuenns: 0 tenre 6e3 HIC (Mcromautens He sBisercs mateasimukom HIC). Iena Ha
2025 ron ¢ yuetom unnekcarmu 10% cocrasut 0 tenre 6e3 HAC (McromHuTe b HE SBISETCS
rareasikoM HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM

JdaTbl npoBe1eHMsI:
IO COIJIACOBAHUIO

IIpoaosxkuTeIbHOCTD: 40 aKaleMHUYEeCKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukat International Business Academy, mocTTpeHUHrOBast NOAEepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOYUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.
International Business Academy- 3T0:
1. Pexomennanuu. Boicokas penyranus komnanuu [IBA u pekoMeHAaluu OT BeIyIMX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0Baja ceds, Kak

HAaJCKHOI'O NMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBI MEHEKEP, KyPUPYIOIIMIA TPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEbHbIN
MeHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuein
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3. Jlyumme sxcniepthl. [IpodheccHoHaIbHBIN COCTAB MPUBJIEKAEMBIX K MTPOIIeCCY 00yUYeHUsT
MIPEToIaBaTelIeH, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

4. AKTyaJIbHOCTb Y MOJb3a. Haim nporpaMMbl OTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. Mbl IpesaraeM HalliM KJIMEHTaM HECKOJIbKO (hOpMaToOB O0yUeHHS:
— Ounblii 1 OHyaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

6. I[locT-TpeHMHIOBBIE aHAIN3 U MOAEPKKa B Te4eHUH 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0oyYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. npuBrayanbHbI oaxo[. Bee, HaunHas ot cogepkaHusi, MECTA U BPEMEHU NPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. IIpuHIMNMATbHO BBICOKUI ypOBEHb cepBUca. MBI CO3/1aIi BCE YCIOBUS JIISI MAKCUMAJTbHOTO
BOBJICUEHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAllMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

9. MexayHapoaHble cTaHgapThl 00ydyeHusi. O0ydyeHue B paMKax MeXAyHApPOAHBIX CTAaHJAPTOB,
C ajianTanyi Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHME ITPOI'PAMMBI:

1 mensn

Oo0mue noHATHA 0€30MaCHOCTH OM3HECA

* Bupl OusHeca

* BesomnacHocTh OU3HECa

* TepMUHOIOTUA

¢ OcHOBHbIE (haKTOPBI, BIUSIONIE HA Oe30MacHOCTh OM3Heca
¢ OODBEKTHI 3aILUTHI

* Marpwuiia ys3BUMOCTH OOBEKTa

¢ Kiaccudukanus MICTOYHUKOB ONIACHOCTU
¢ [TonaTue yrposst

¢ Knaccudukaius yrpos

* Mogeiib yrpo3sl

¢ [loHaTHE «HapyLIATE»

* OCHOBHbBIE BU/IbI YIIEpOOB

KonkypeHTHas 60pnoa

¢ [TonsiTue OM3HEC-cpeIbl
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¢ KonkypeHTHas cpena

* MeToauka aHaIM3a KOHKYPEHTa (C o3UIuK 0e301acHOCTH OU3Heca)
® Mogens 5 cun Maiikia Iloprepa

® Metoap! ananuza PEST, SWOT wu np.

* AJIMMHHUCTPATHUBHBIA PECYPC

* Meroauka onpenesieHus yrpo3, Ha ocHoBe mozaenu M. [Toprepa

2 JIeHb

Cucrema 0e30macHOCTH OM3HECA

* Mogenu cucteMsl 0e301acHOCTH Ou3Heca (CTPYKTYPHO-(PYHKIIMOHAIBHBIA M TPOLIECCHBIN MOIXO/IbI)
* VmpapieHue 0e30MacHOCThIO OM3Heca

® Bunpl 6e3onacHocTy (MH(pOPMAaIMOHHAS, SKOHOMHUYECKasl, KaJpoBasi, (pu3nvecKas, TMIHas u Jp.)

¢ CTpyKTypa CHCTeMbl O€30MaCHOCTH ISl IPENPHUATANA Pa3HOTO YPOBHS (KPYITHOE, CpejiHee, MaJloe)
¢ Cnyx0a BHyTPEHHETO KOHTPOJIS

¢ KomiutaeHe

Konnenmust 6e3onmacHocTH OM3Heca

¢ Crparerust pa3BUTHUsI KOPIIOPATUBHOM CUCTEMbI O€30I1aCHOCTH

e [ToauTtrky 60€30MaCHOCTH

¢ [IpuHIUITEI TOCTPOEHHUSI (HETIPEPHIBHOCTh, KOMIUIEKCHOCTB, 1IEJIECO00Pa3HOCTD U JP.)

* Ayaut 6e30macHOCTH OM3Heca

* Buapl aynura

* Mertoauka pa3paOOTKU KOHIIETIIIUN 0e30MacHOCTH 00BEKTa (Ha IpUMepe PeabHOro MPeIpUsITHs)

3 e

NudopmanumonHas 6e3onacHocts (UB) npeanpustus

¢ OpraHuzauus odecrieyeHrs 3aMThl UH(POPMALMK Ha TIPEANPUSTUH
¢ MHudopmanrioHHoe MpOTUBOOOPCTBO B OM3HEC-Cpejie

¢ DakTOpH, BIUAILLIME HA UH(POPMALIMOHHYI0 O€30I1aCHOCTh

¢ OpraHu3anoHHO-TIpaBoBoe odecnieuenne b

® VYrpo3bl UHGOPMALMOHHON 0€30MaCHOCTH

* Mogenb HapyluTes

® Menemxment b

¢ Crangapr ISO/IEC 27001:2005 (2013)

¢ Ayaut uH(pOpMaIIMOHHON O€30MacCHOCTH

IIpoTtuBoAeiicTBHE NPOMBbINLIeHHOMY mmuoHaxy (ITII)
® Yrpo3bl TPOMBIIUIEHHOTO IIIMMOHAKA

¢ KaHajbl yTeuku KOH(pUIEHIMaIbHON UH(MOPMALIMK
¢ [IporpaMMBbI-IIITUOHBI
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TexHuueckue cpeicTBa HECAHKIIMOHMPOBAHHOTO cheMa KOH(UIEHIIMaIbHON nH(pOopMalum
Mertoabl U cpeicTBa OOHAPYKEHUS U BBISIBJICHUS] €CTECTBEHHBIX M UCKYCCTBEHHBIX KaHAJIOB YTEUKHU
nHpopManmu

MeTtopl colMaIbHON UHKEHEPUU

Xumuueckue cpeacrsa nporuBogencrsus I

4 neHn

DKoHOMHNYECKAA 0€30MaCHOCTD

¢ OmnacHOCTH, YIpO3bl, PUCKH MPEANPUHAMATEILCKON IEATEILHOCTH
¢ Kiaccudukanus puckoB MpeAnpUHUMATELCKOMN JIEATETbHOCTH

¢ HenoOpocoBecTHast KOHKYPEHIUS

® ['‘punmenn

* HepnpyxecTBeHHbIE CIMSHUS U TIOTJIOMIEHUS

e [IpoTrBO/EHCTBUE PEHIEPCKIM 3aXBaTam

NH(popMmannoHHO-aHAJIATHYECKOE OOecneueHne Oe30nacHoCTH On3Heca-1

® JlesoBas pa3Belka

® TakTUYECKHE U CTpaTernyecKue 3a4auu

e PasBenbIiBaTEIbHBIN UK

® AKTHBHbBIC U TACCUBHBIE METOJIB cOOpa MH(POPMALTUH
* AHAJINTUYECKHUE METOIbI

* H(dopMaMOHHBIE pECYPChI JEIOBOM pa3BEAKU

¢ HdopMaiOHHO-aHAJIMUTUYECKUE CUCTEMBI. VIH

* lIHTepHeT-pa3Beaka

® beHuUMapKHUHT

5 neun

NHkeHepHO-TEeXHUYECKasI 3aIUTa 00 beKTa

¢ Knaccudukaiys u TpeOOBaHUS K 37IeMEHTaM WHKEHEPHO-TEXHUYECKOH 3aIIUTHl 0ObEKTOB
® 3a/ja4u OXpaHbl

¢ TexHuueckue cpecTBa OXPaHbI

® OxpaHa nepumeTpa

¢ CucreMbl OXpaHHON CUTHAJIA3ALU

¢ CucreMbl KOHTPOJIS ¥ YIIPaBJICHUS IOCTYIIOM

¢ CucreMbl BUAEOHAOMIOAEHHA

e CucTeMBl CBSI3M 1 ONIOBEIEHUS

CymHocTb U cpepbl IPpUMeHEHHS] PeKIMa

¢ [loHarue pexuma
* HopMaTuBHBIE JOKYMEHTBI, PErJIAMEHTUPYIOLME OPTaHU3ALIAI0 PEKUMOB
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® PeXuM OXpaHbl
OCHOBHBIE IPUHLIMIIB PEKUMA OXPaHbl M KJIaCCU(UKALUS €T0 BUJOB
¢ CucreMa peXMMHBIX MEp Ha IPEIPUATAN
¢ OpraHuzanusi BHyTpH 0OBEKTOBOTO U IIPOITYCKHOTO PEKUMOB
¢ JlocMOTp MOCETUTEJIEH U TPy30B
¢ TexHuueckue cpecTBa KOHTPOJIA

KonrpoabHoe 3anaTne. Kpyrasli ctoa. O6cykaeHne pe3ybTaToB CeMAHApPA
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