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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«[MIPURJ/IA/IHBIE ACITEKTbBI PABOTbI
MEHE/IKEPA 110 ITPOAYKTVY»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"TIpuKsagHbple aCHeKThl padOThl MEHeKepa 10 MPOAYKTY".

Croumocth 00yuenust: 265600 tenre 6e3 HIC (Mcnonautens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 292160 tenre 6e3 HIC (Mcnonxurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

17-19 wona 2024
23-25 okTsa6ps 2024
26-28 depans 2025
14-16 mas 2025
13-15 aBrycra 2025
18-20 Hos16ps1 2025

Omnunaiin:

19-21 nrons 2024
11-13 cents6ps 2024
18-20 nekadps 2024
13-15 suBaps 2025
23-25 ampens 2025
23-25 wmions 2025
29-31 okTs6ps 2025

IIpoao/zKUTENBLHOCTD: 24 aKaIeMUYeCKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4eHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0yueHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
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1 neun

IlnanupoBaHue N OPraHn3amnoOHHbIe BONMPOCHI B padoTe MeHe’Kepa
IO MPOAYKTY

® Product-meHekep B CTPYKType KOMIIAaHUU (POJib, OTBETCTBEHHOCTD)

¢ B3aumoJencTBue ¢ NOAPa3IeICHUAMU OPraHU3aLMKi: OCHOBHBIE BOIIPOCHI

¢ QyHKIMOHAJ MEHEKEPA 10 YIIPABJIEHUIO IIPOAYKTOM

¢ CucreMa IUITaHUPOBAHUS 1 OLEHKa 3(p(heKTUBHOCTU pabOTHl MEHEKepa MO MPOIYKTY
¢ CTpyKTypa IJ1aHa, CPOKH U Tallbl peain3aliiu

MapKeTI/IHI‘OBLIﬁ AHAJU3: IIPAKTHYECCKHUEC METOAbI

* BasoBble METOAMKY MPOBEJEHIS MAPKETHHIOBOTO aHAIN3a KJIMEHTOB

® AHaJU3 PUCKOB 1 BO3MOXKHOCTE! BHEIIHEHN Cpe/ibl: METOJMKA OLIEHKU W MTPAKTUYECKUE Pe3YIbTaThl

* OreHKa MOTpeOUTETLCKOTO MOBE/ICHNUSI: OlIeHKa 1 (POPMHUPOBAHNE KOHKYPEHTHBIX IPEUMYIIECTB!
Attractive Quality Creation Hopuaku Kano

IIpakTukym:

¢ keiic «OUeHKa BJAMAHUS PUCKOB U BO3MOXKHOCTEW BHEIHEN cpe/ibl (METOIMKA aHAIN3a)»
* keiic «Meronuka (popmupoBaHHs KOHKYpEeHTHBIX Tpeumyniects Hopuaku Kano»

METOIH)I AHAJIN3a KOHKYPECHTOB

¢ OnpejesnieHre KII0YeBbIX KOHKYPEHTOB: IOCTPOEHUE CTPATErMUYECKUX KapT U MO3UIIMOHUPOBAHUS
¢ CTpyKTypa ¥ UICTOUHUKHU cOOpa MHGOPMAIMH M0 KOHKYPEHTaM: TPUMEPhI U3 MPAKTUKU
e SNW aHanm3 B IpakTUKe yIpaBieHus MpoayKTamu. ONeHKa CUIBHBIX U CJIAOBIX CTOPOH

IIpaKkTHKYM: keiic «BbiieieHre CTPATErMYECKMX IPYIIIT KOHKYPEHTOB>

2 EeHb

(I)opanOBaHne KOHK)’pBHTOCHOCOﬁHOFO ACCOPTHUMECHTHOI' O IIOpT(beJlH

¢ [IpakTuka (popMupoBaHMs ONTUMAIBHOIO NopTdesi: ocHoBHble MeToAbl (BKG, nByxdakTopsiii
ABC-ananus, IIposyKTOBO-phIHOYHAS MaTpPULIA)

¢ OrieHKa [IEHOBBIX PHIHOYHBIX HUIIL: BHIOOP MPUOPTUETOB JIJIS1 PA3BUTHS

¢ CokpalueHue accopTuMeHTa. JIMKBuaalys HEJUMKBUAOB U CBEPX 3aIlacoB

¢ lI3MeHeHHe aCCOPTUMEHTHOMH MOJIMTUKU: TTOJTyYeHHe TPUObLIA U pacueT (PUHAHCOBBIX MOKa3aTesien

¢ OCHOBHBIE 3TaIbI MpoIecca pa3padOTKH HOBOTO MPOLYKTA: MPOM3BOJCTBO U TUCTPUOYLIUS

* MeToauKa OIeHKH MHJIEKCa MOTPEeOUTENILCKOH YIOBJIETBOPEHHOCTH U pacueT (PMHAHCOBBIX
MOCJIEICTBUM NIOTEPU KJIMEHTOB [1s1 KOMIIAHUU

* Merto/pl onpeesieHre HeHbl TPOAYKLIUU

o meronuka PSM-omnpenenenus neHbl U ICHOBOW UyBCTBUTEIbHOCTH
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o YCTAaHOBJICHUE IEHBI HAa HOBBIE IIPOAYKThI

[IpakTKyM: TPOAYKTOBO-phIHOYHAsA MaTpuua. Keiic. PSM-ananu3

CTparerusi ¥ TaKTHKa NP OJaK

* PazpaboTka I1aHa Mpojax: MoAAep:Kka padoThl OT/e/a MPOJaX [0 TOBAPHBIM IPYIIam
CO CTOPOHBI MPOAAKT-MEHEIKepa
® Metoap! nporHo3upoBanus npoaax; GAP-ananu3 (aHanu3 pa3pelBOB 10 Matpulie AHcodda)
¢ OrieHKa NMPUBJIEKATEIbHOCTH OTPACIIEBBIX ¥ PETHOHATIBHBIX PIHKOB, BBIOOP NPUBJIEKATEILHBIX
PBIHOYHBIX HUII: aBTOPCKad METOAUKA
¢ KoHTpoJb nokasaresei 1o copITy, 000pPOTY U BHITIOJTHEHHIO OI0/IKETa MPOIyKTOB

HpaKTI/IKYMi kenic «Pacuer BOPOHKH ITpOJaiK. MCTOI[I/IKa OLCHKH IIPUBJICKATCIIbHOCTU OTPACIICBBIX
N PEIrUOHAJIbHBIX PBIHKOB»

3 neHn

Hp AKTHKa p36 OThI C MOCTaBIIMKaAMH

¢ CxeMmbl B3aUMOJICUCTBHSI C TIOCTABIIMKAMU: TPeOOBAHUS K TIOCTABIIUKY U TOBApPY
¢ BrIOOp MOCTABIIMKOB U OIICHKA pabOTHI
* Pureiiiepsl: KOOpAUHALIUS PAOOTHI, TIPOOJIEMBI U X PEIICHUSI

Crtparerust npoABH KeHHs NPOJAYKTA

¢ dopMupoBaHME IJ1aHA TIPOJIBUKEHUS: TEXHOJIOTUS IIJIAHUPOBAHUS

® BeIOOp OCHOBHBIX KaHAJIOB IIPOJBMKEHUS: 1Sl peiHKa B2B u B2C, ycnyr

® AJITOPUTM KOHTPOJISI U (POPMYJIBI MO OLIeHKE 3(P(HEKTUBHOCTU

¢ [IpakTrka (popmMupoBaHus OO KETa MPOJBIKEHHSI, pacueT BO3BpaTa MHBECTUIINI
* Meroauka otieHku 3pdpektuBHOCTH ROMI: mpumepsl pacuera

[TpakTUKyM: TEXHOJIOTHsI BLIOOPA MHCTPYMEHTOB MTPO/IBMKEHHM S, OLIeHKA (p(HEKTUBHOCTU aKIHid, pacyeT
ROMI
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