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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«[IPUHSATHUE PENIEHUN B YCJIOBUIX
HEOITPEJIEJIEHHOCTN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"[IpuHATHE pelIeHui B yCJIOBUSIX HEONIPEEIEHHOCTH .

Croumocts 00yuenusi: O tenre 6e3 HIIC (Mcronmaurenp He sBisgercs marenpimukoM HIIC). Ilena Ha
2025 rox ¢ yuetom unzekcarmu 10% cocraBurt 0 tenre 6e3 HIC (McronHuTens He sSBIsSeTCS
miatensmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM

JlaThl NpoBeIeHNSI:
IO COTJIACOBAHUIO

IIpoaoakuTebHOCTh: 16 akaleMUYECKUX YacOB

Bpems: ¢ 10:00 no 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4eHHsA BXOQHUT: 00yYeHHE, KOMIUIEKT SKCKIIIO3UBHBIX 00YYAIONIMX MaTepHasIoB,
OJOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAep:kKa (6 Mecsiies),

00en u 2 koe-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 Mecsia 10 Hayaaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnomnurens: baryxtnaa H.E

Nudopmanusa o koMnanmu.
International Business Academy- 3t0:
1. Pexomenauuu. Boicokas penyranust komnanuu IBA 1 pekoMeHaanuu OT BeIylnMx KOMITaHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Baa cebsl, Kak

HaJEKHOI0O MOoCTaBIIMKA YCIIYT.

2. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPoeKT. Kax bl MPOEKT KypUpyeT OTAEIbHBII
MEHEKep, KOTOPbIN 3aKpervieH 3a Baienn koMmanuein
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3. Jlyumme sxcnepThl. [IpodeccnoHabHBIN COCTaB MPUBJIEKAEMBIX K MTpoIieccy 00ydYeHust
MIPEToIaBaTelIeH, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHOpaLUK.

4. AKTyaJIbHOCTb Y MOJb3a. Haim nporpaMMbl OTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. Mbl IpesaraeM HalliM KJIMEHTaM HECKOJIbKO (hOpMaToOB O0yUeHHS:
— Ounblii 1 OHyaiiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAWBHYAIbHBIX CEMUHAPOB.

6. I[locT-TpeHMHIOBBIE aHAIN3 U MOAEPKKa B Te4eHUH 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0oyYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. npuBrayanbHbI oaxo[. Bee, HaunHas ot cogepkaHusi, MECTA U BPEMEHU NPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOEGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. IIpuHIMNMATbHO BBICOKUI ypOBEHb cepBUca. MBI CO3/1aIi BCE YCIOBUS JIISI MAKCUMAJTbHOTO
BOBJICUEHHS B O0yUeHHE: OT YIOOHBIX Kpeces U COBPEMEHHOI'O MTPe3eHTAllMOHHOTO 000PY/I0BaHMS,
10 YAOOHOU JIOKAIIHU.

9. MexayHapoaHble cTaHgapThl 00ydyeHusi. O0ydyeHue B paMKax MeXAyHApPOAHBIX CTAaHJAPTOB,
C ajianTanyi Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHME ITPOI'PAMMBI:

1 mensn

¢ Turel npuHUMAaEeMBIX pELIEHUI
¢ [IpuHIMITEI MOJEIMPOBAHUS PELICHAN
* Mopaenu, HIMPOKO NPUMEHSIOIIUECS B IIPAKTUKE
¢ [Ipeanocbuiky CO31aHUA YHUBEPCAIBHOW MOJENIN
* VuusepcaipHast Mmogess [IPOI'PECCOP™
o Omnpenenenue npodiemHon odnactu. [locranoBka mpodsemsl. [lepeBoa mpodiems
B TEPMUHBI 33/1a4l. BrIsiBIIeHNE TPOTUBOpPEUNI
o GopMyJIMPOBaHKE UICATBHOIO KOHEYHOTO Pe3yJIbTaTa: ONPENEICHUE LIEJU PEIIEHUSA
© YcTaHOBJIeHHE 00BEKTa IPEACTOSIIMX MTPeoOpa3soBaHUi
o Omnpe/esieHne IpaHuLl TPOOJEMHON 00IACTH ¥ OTPAaHWYEHHI B TPUHATHAYN PELICHHUS.
YcnoBHOe CHATHE B3aMMOCBSI3ei 00bEKTa pelaeMoi 3aJa4u ¢ IPYTUMHU CBSI3aHHBIMU
00bEeKTaMU
© BpipaOoTKa perieHus 3aJauu. Y KpynHeHHasi GopMyIMpOBKa PeIIeHHs
© BpIABICHHE CTENIEHU SKOJIOTUYHOCTU IPUHATOrO pemenns. Oco3HaHue SMOLMOHAIBHOU
COCTABJISIOIIEN TIPUHATOTO PELIEHUS
o OmnpepesieHne Crocoda pean3alny pereH s, IOCIeA0BaTeIbHOCTH ISUCTBUH, YCIOBHIA
KOOPAMHALMU CJI0KHBIX PELIEHUI
© YcraHOBJICHHE NIEPEYHsI CPE/ICTB (TpeOyeMbIX pecypcoB) ISl pean3alii PEIIeHusI.
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PENSE.

BhisiBNIeHME JONOTHUTENbHBIX, HEOUEBUIHBIX PECYPCOB

© BpipaOoTKa KpUTEPUEB OLIEHKHU JIOCTHKEHUSI Pe3yJibTaTa, OlpeeeHue CUCTEMBbI
MOHUTOPUHIa pean3aliiy, OolleHKa (pakTa

o OrcrexuBaHUE PeaKLMY CUCTEMBI Ha BHEIPEHHOE U3MeHeHue. BoccTaHOBIEHNE CHATHIX
B3aMMOBJIMSTHAI 00JIACTH pelIeHHs] U OCTAJIbHOW cUcTeMbl. Peanm3anus pemenus

2 IeHb
¢ ["paHuIIbl MPUMEHEHUsI MOJIENN

¢ CKBO3HOM MPAKTUKYM: BBIOOP TUITOBOH 11 OOJIBIIMHCTBA YYACTHUKOB CJIOKHOM NTPpoOIeMsbl (Ipr
KOPIIOpaTUBHOM (hopMaTe — peajibHOM 3aauM 3aKa34rKa) U ee pellieHre ¢ MPUMEHEHUEM MOJIeNn
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