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Ne 31213/IBA ot 29.04.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«®POPMHUPOBAHUE KAAPOBOI'O
PE3EPBA C IIPUMEHEHUEM
IICUXOMETPUYECKUX TECTOB»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npe/JiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeIKepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJAPTOB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)
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YCJIOBUS COTPYIHUYECTBA:

TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"dopMupoBaHuE KaJPOBOIo pe3epBa ¢ IPUMEHEHUEM IICUXOMETPUYECKMX TECTOB" .

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 237270 tenre 6e3 HIC (Mcnonnurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasimyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

16-17 masn 2024
8-9 aBrycra 2024
4-5 Hosiops 2024
1-2 anpens 2025
1-2 okTs16ps 2025

Ontaiiy:

6-7 nions 2024

19-20 cents6ps 2024
1-2 mrong 2025

18-19 nekadps 2025

IIpoao/KuTELHOCTD: 16 akaleMHUYeCKUX 4acoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00ydyeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT IKCKJIIO3UBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsies),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ncnomnurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:
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1 neun

CoBpeMeHHbIe TeXHOJOTHN (hOPMUPOBAHUSA MOATOTOBJIEHHON KOMaH /b

YHpaBJCHIEB U CIICHHAJINCTOB

¢ OnpezesneHre KIIOYEBbIX JOJKHOCTEN IS IOATOTOBKY pe3epBa

* AHajnu3 OpraHU3alMOHHOM CTPYKTYpPBI M LITATHOTO PACHMCAHUS TPEATPUATHUS

¢ OmnpepeneHue NOJKHOCTEN, IIJIAHUPYEMBIX B IIEPCIEKTUBE. AHAJIM3 BaXKHOCTU U CPOYHOCTH
IIOArOTOBKHU pe3epBa

IIpoduinpoBanue meJjeBbIX JOJKHOCTEN

¢ CocraBiieHHE KapThl KOMITETEHIMH (ITPOQUIIA JOTKHOCTH)
¢ OmnpepesneHye TOTOTHUTENILHBIX KPUTEPHUEB ISl OTOOpa KaHAWIATOB B pe3epB

OTO0p B KaaAPOBLIi pe3epB, NONCK H OIIeHKA KaHIHJaTOB

¢ CrnocoObl BHIIBMKEHUS KaHIUJATOB

¢ Pa3paboTka ¥ MpoBeieHME CTaHIAPTU3UPOBAHHON MTPOIETyPBl OTOOPA, C IENbIO BHISIBICHUS
YIPaBJIEHYECKOr 0 MOTEHIIMAIA COTPYJHUKA U €r0 TOTOBHOCTHU K MPOXOKICHHUIO TPOrPaMMBbl
MOJrOTOBKH

¢ Kpurepuu or6opa. MeTOIMKH OIIEHKH, TPAKTUYECKUE PEKOMEH AN

® VICTOYHUMKHU AOTOJHUTENbHON UH(OPMALIUU: SKCIIEPTHAS OLIEHKA KOJIJIET, PYKOBOJUTENS,
MOJYMHEHHBIX

IIpoueaypsl oT60pa

¢ dopmuposaHue 3hHEKTUBHBIX JIJIs1 KOMIIAHUM MPOLETYp 0TOOpa KaHAUAATOB B KaJIPOBBII pe3epB
¢ dopMyIMpOBaHUE KPUTEPUEB OTOOPA, MOZEh KOMITETEHIINH, pa3paboTKa CUCTeMbI 0TOOPA;
METO/Ibl ¥ TIPOLICAYPHI OLIEHKH KaJpOBOro pe3epBa

2 EHb
TecTsl nus (popMupoBaHusi KaJpoOBOro pe3epna

* VHuBepcaJbHbIC TICHXOMETPUIECKHIE TECThI (IMarHOCTUPYIONIUE TUIHOCTHBIE OCOOCHHOCTH,
MOTHBALIMIO, UHTEJUIEKT) KaK MPOrHO3 MOTEHIMATbHON NMPO(eCcCHOHATBHON U yIIPaBJIEHYECKON
3 PEKTUBHOCTH COTPYTHUKOB O6€3 COOTBETCTBYIONIETO ONbITA paOOTHI. TeCThI BBISBIISIONIUE:
JIMJEPCKUIl MOTEHLMAJl, MOTUBALIMIO JOCTH)KEHUI, MHULIMATUBHOCTD, 0OIIMI ypoBeHb 1Q u ap.

¢ Kak BbIOpaTh TeCTHI 1JIs1 (POPMUPOBAHUS KaJPOBOTO pe3epBa’?

* Bpewms TecTupoBaHus

o KommiekcHas OLICHKa COTPYAHUKOB: TUAIrHOCTUKA MOTHUBAlIUU, MHTCJIJICKTA YU JIMYHOCTH. Kak
MO’HO ¢ MAKCUMaJIbHOM TOYHOCTBIO OLIEHUTh €ro MOTEeHLMA B TOM WJIM MHOM BUJIE eSATEIbHOCTH
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Tpe6oBaHus K TeCTHPOBAHUIO

® HaznexHOCTb ¥ BAJIMJHOCTh TECTOB

¢ Tect AMTxayspa (BbIsIBJIEHHE YPOBHS MHTEJUIEKTA U CIIOCOOHOCTU K Pa3BHUTHIO)

¢ Tecr PaBena — Mertoauka npegHa3HauyeHa 11 U3yYeHUsl JIOTMYHOCTH MBbILLUIEHU S, Yallle BCEro
UCTIOJNTb3YETCs IJIs1 OLIEHKH CHElMATICTOB, B pab0Te KOTOPBIX TPeOyeTCs JTIOTUKa

¢ Kpartkuii opuentrpoBouHsli TecT (KOT) — Bepcus lllmenesa

¢ OrnpeneneHre HHTETPATBHOTO TIOKa3aTesis 00X criocodHocTel. Vcrons3yeTces mpu
(popmupoBaHMM KaJPOBOTO pe3epBa, OLIEHKU COTPYIHUKOB, paboTaimux B (puHaHCOBOH cdepe.
OneHuBaeT CKOpOCTh pellieHus 3aa4 B eIuHUIly BpeMeHU. S0 BOIPOCOB, HA KOTOPbIE HYKHO
OTBETUTb B T€UEHUE 15 MUHYT

¢ Tect Xepnoepra. [1Jis1 oripefeneHnst CTPYKTYPbl MOTHBAIIMH YEJIOBEKa, €ro Beyliue MoTpeOHOCTH

¢ Tect Ha BbIsIBIEHHE MOTUBAIIMY K JIOCTUKEHUIO / MO0 N30eraHuio Heyaaa

¢ Tect Posenupeiika. Metoarka rpegHa3HaueHa [I1sl UICCIeJOBAHUsI PEaKIMil Ha Heyjauy
U CIIOCOOOB BBIXOJA U3 CUTYAIUi, MPETATCTBYIOIUX JIEATEIbHOCTH UIN YAOBIETBOPEHHUIO
notpeOHOCTel JIMIHOCTH. McTionb3yeTcst AJ1s OLIeHKN KOMIETEHIIMN «CTPECCOYCTOMUMBOCTh»

¢ Tect benbuna. [JaHHOE TeCTUpOBAaHUE Ha BISIBJIICHUE KOMAHIHOW pOJIH (pOJieil) COTpYAHUKA

¢ Tect Tomaca. TecT ucnosnb3yeTcs 17151 BbISIBJIEHUS CTUJIS IOBEICHUSI B KOH(DJIMKTHOW CUTyalluu

¢ Tunosorus nmynoctu no mogenu DISC

PexoMeHamuu 1o MPOBEAEHNI0 TeCTHPOBAHNUS COTPYIHHKOB KaJPOBOIo
pe3epBa

¢ ndopmMupoBaHie O BOBMOKHOCTSX
* PexomeHanmm pyKOBOJUTEIIO
* OOparHas CBSI3b YUaCTHUKAM OILIEHKH IO KaJ[pOBOMY pe3epBY

ITonBeaeHne UTOroB

MeToabl Be/1eHHsI TPEHUHTa

¢ [lepenaya TEXHOJIOTHIA

¢ MuHuManbHbIe HHPOPMAITMOHHbIE OJIOKU
¢ JlesnoBble Urpsl, paboTa B MaJIbIX FPYIIaxX
¢ JleMOHCTpallMK yCIIEIIHbIX METO/IOB
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