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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«CTPATEI'NA 1 CUCTEMA YIIPABJIEHUA
INEPCOHAJIOM B KOMITAHUN»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"Crparerus u cuctema yrnpaBJieHUs IEPCOHAJIOM B KOMIIaHUU".

Croumocts 00yuenust: 146400 tenre 6e3 HIC (Mcnonaurens He sBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 161040 tenre 6e3 HIC (Mcnonnurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

AJMaTh:

15 mona 2024

7 okTs10ps 2024

9 nekadps 2024
31 mapra 2025

29 cenrsi6ps 2025

Ontaiiy:

13 mag 2024

11 Hos16ps1 2024
2 mions 2025

1 nexkadps 2025

IIpo X0 IKUTENBbHOCTD: 8 aKaJEMUUECKUX YacoB

Bpems: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yenoBek

B croumocTh 00ydyeHHsA BXOUT: 00yUYeHHE, KOMIUIEKT IKCKJIIO3UBHBIX 00YYaIOIIMX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO O0yUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0ydeHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomnurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aumarsl yi. 7Kapokosa 318 oduc 23 (yr. npocnekra Aiab-Papaon)
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Crtparerust u Cucrema ynpaBJjieHHs IEPCOHAJIOM B KOMIIAHUHA

¢ Cucrema ynpaBJieHHs IEPCOHATIOM B KOMIIaHUM. [JnarHocTika paboThl CyIIECTBYIOIIEH MO/IEIN
YIIpaBJIeHUs IEPCOHATIOM
¢ Pa3paboTka cTpaTeruv KOMIIAaHUM B 00JIACTH YIIPABJIEHUS TIEPCOHATIOM

* Pa3BuTHE OPraHU3alMOHHON CTPYKTYPBI, CO3/IaHUE CUCTEM OILIEHKU JIeSITeJIbHOCTU MOpa3ie/IeHUI
¢ Marpuua nauuuaTtuB 1 Matpuia orBerctBeHHOCTH HR cimyxObt

PoJub qupekTopa no nepconaiay B kKomnannu. CTparerust ynpaBJieHUs
IepPCOHAJIOM B KOMIIAHUH

¢ HR JlemaprameHT B peajqu3alyu CTpaTerui KOMIIaHUU

¢ Pa3paboTka HOpMATUBHOW U perjiaMeHTUpYoIIel qoKkyMeHTanuu, yyactie HR ciyxObi

B ONTUMU3AIIK OM3HEC-TTPOIIECCOB

OcHogHble OuzHec-npouieccs Jenapramenta HR 1 periiameHTHpyomnye 10KyMeHThl

¢ [lepconan genapramenta HR. dyHKImMM, 1OIKHOCTHBIE UHCTPYKLIMA

HR JlenaprameHT Kak OM3HEC-eUHUIIA B CTPYKTYpe KOMITaHUH. BIoJKeT pacxo/10B Ha IepcoHa
Kpurepuu a¢ppextuBHoctr padotsl Jenapramenta HR (KPI u ctpaTernueckne KapThl KOMITAaHUM)

Poabr HR qupektopa u uzmenenne pynkiun Ciyk0bl mepcoHaJjia npu pocre
KOMIIAHUH

* Pous 1 3agaun HR ciryxObl Ha pa3HBIX STANax W )KU3HEHHBIX [IMKJIaX Pa3BUTHUS KOMIIAHUN

¢ HR — nenaprameHT U Ipyrue JenapTaMeHThl KOMIaHuU. TOUKY CONPUKOCHOBEHUS U AITOPUTMBI
B3aNMOIENCTBUASA

¢ JlupekTop No nepcoHany — npogeCCUuOHabHbIE, YIPABICHUECKUE U TMYHOCTHBIE KOMIIETEHIH

IIpakTukym:

¢ CocraBienue crparernyeckoi kaptel komnanuu (BSC)

¢ Paspat6otka KPI [lenapramenta HR, pa3padboTka (pyHKIIMOHATBHOU MATPUIIBI U MATPUIIBI
OTBETCTBEHHOCTHU

® AHayim3 OU3HEC MPOLIECCOB U OPraHU3alMOHHOM CTPYKTYpPbl KOMIIAaHUU

* Tect Ha cTpaTeruio paboThl ¢ pecypcamMu

VnpasjeHue nepcoHajaoM NpU BBeIeHUH N3MeHeHU!

¢ Caasp KopriopaTuBHOH KyJIbTypBl C MOTHBaLMeN nepcoHana. CaMblid CUIIbHBIA MUHCTPYMEHT
B [IEPCHEKTUBHOM MOTUBALMU COTPYAHUKOB. HemaTepuanbHble CTUMYJIbI

* VnpapieHue nepeMeHaMH U BBOJ MpoIieAyp Ha npeanpusatii CrocoOsl MpeoaoieHust
COIPOTHUBJIEHUS] OPraHU3ALIMOHHBIM U3MEHEHUSIM

IIpakTukym:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aamars ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aib-Papadu)
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¢ Keiic «Pa3paboTka BBeieHNS U3MEHEHUI (Ha IpMepe YYaCTHUKOB Kypca)»
* Ponesas urpa «IleperoBophl ¢ areHTaMu BJIMAHUS»

E-mail: info@iba.kz
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