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Ne 30828/IBA ot 29.04.2024

KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«<MOTHUBAIINA COTPYJIHUNKOB:
TEXHOJIOI'NN MATEPUAJIBHOI'O 1
HEMATEPUAJIBHOI'O
CTUMYJINPOBAHUA FPEﬁIII/IPOBAHI/IE
KOMIIAHMUM 1 IIPEMUAUA HA
OCHOBAHMUMU KPI»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)
¢ BoJboii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbINl MeHeI2KepP, KyYPHUPYIOUIUI P OeKT

¢ IlocTTpeHUHrOBasi MOJAEPKKA 6 MecsIeB

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)


mailto:info@iba.kz
http://www.iba.kz/

l//‘_\‘\ INTERNATIONAL
IBA s
\ ACADEMY

L HpOFpaMMbI JOAJIBHOCTH OJIs NIOCTOAHHBIX KJIMEHTOB

¢ Bricokas penyranust komnannu IBA u pekomenganum oT Be Jymux KOMIAHUT
Kazaxcrana

e OOyueHne B paMKax MeKJAyHapO/HbIX CTAHAAPTOB

YCJIOBUA COTPYITHNYECTBA:

TOO «International Business Academy» npurnamniaetr Bac mpuHsTh yyacTue B 0Oy4eHUH 0 TEMeE:
"MoTHBalMs COTPYJHUKOB: TEXHOJIOTUM MAaTePUAIbHOTO U HEMATEPUATIbHOTO CTUMYJIUPOBAHUS
rpeiiMpoBaHie KOMIITAHUU U IpeMuM Ha ocHoBaHuu KPI".

Croumoctn 00yuenusi: 215700 renre 6e3 HIC (Mcnonaurens He saBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasur 237270 tenre 6e3 HIC (Mcnonxurenb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JaThl npoBe1eHUs:

AJMaThl:

18-19 mons 2024
10-11 oxTs16ps 2024
12-13 nekadps 2024
3-4 anpens 2025

2-3 okTs0ps 2025

Ontaiiy:

16-17 masa 2024
14-15 Hos16ps 2024
5-6 moHa 2025

4-5 nexabps 2025

IIpoao/KuTEBLHOCTD: 16 akaleMHUYeCKUX 4acoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHNKOB: | yeynoBek

B croumocTh 00y4yeHHsA BXOUT: 00yUYeHHe, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprrdukar International Business Academy, mocTTpeHUHrOBast NOAEepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayana o0ydeHust U 3a0pOHUPOBATh

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aamars ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aib-Papadu)
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HAaTbl C TPEHCPOM.

Ucnomnurens: baryxtnna H.E

Nudopmanus 0 kKoMnaHum.

International Business Academy- 3T0:

1. Pexomennanuu. Boicokas penyranus komnanuu [IBA v pekoMeHAalnu OT BeIyIMX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHoBajia cedsl, Kak
HAa/Ie’KHOTO MOCTABIIMUKA YCITYT.

2. IlepcoHanbHBI MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit kommnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBaTesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIMHBIX KOPIOpaIHi.

4. AKTyaIIbHOCTL U noJib3a. Hamm nporpaMmsal OTpa}Kar0T CaMbI€ COBPEMEHHBIE METOJUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0ydeHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHUs:
— Ounbiii 1 OHyaiH GopMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAWBHUYAIbHBIX CEMHUHAPOB.

6. [TocT-TpeHUHTOBbBIC aHAIM3 U TIOAJIePKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIMK OT TPEHepa.

7. nnuBuayanbHbIN 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUH BaiiM notTpeOHOCTAMHU.

8. IlpuHIMNMATBHO BBICOKMI yPOBEHb cepBUCa. MBI CO3JaIM BCE YCIOBUA JIIs1 MAKCUMAaJIbHOTO
BOBJICUEHHS B 00yUYeHHUE: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAlMOHHOTO 000pyA0BaHu,
10 yIOOHOH JIOKALHH.

9. MexayHapoaHble cTaHIapThl 00ydyeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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OIIMCAHME ITPOI'PAMMDI:

1 neun

Cucrema MoTHBaNuM nMepcoHasga. MarepuajabHas 1 HeMaTepHuajabHasi
COCTaBJISAIONIHE

MoTuBanusi COTPY/IHUKOB: T€XHOJIOTUH MATEePHAJIbHOI0 U HEMaTePHAJIbHOT0
CTHUMYJIMPOBaHUs rpeiiiipoBaHNe KOMIaHuM U npemMuu Ha ocHoBaHumn KPI

HemaTtepuanbHasi MmoTuBanus- ynpasjenue KII kyabTypoi u unauBuayaibHasi
MOTHBALMSI COTPYAHUKOB'"'

KopnopaTtuBHasi KyJbTypa KOMIIAHUN — CTPaTernyeCKuil HHCTPYMEHT
yIpaBJIeHUS NEPCOHAIOM

* Posis KopniopaTuBHO#M Ky/IbTYpbl B JEATEILHOCTH KOMITAHUU

¢ Bimsnue Ha KopropaTtuBHy0 KyJIbTypy criendrky On3Heca U crieliuuky peruoHa. Bnusaue
Ha KopnopatueHy0 KyIbTypy NIEPBOTO JIMIA OPraHU3allii U KOMaH/1bl €IMHOMBIIUIEHHUKOB

¢ KoprniopaTuBHasi KyJIbTypa, Kak OHA «POKIAETCSI» U KaK «YIPABJISIET» [IEPCOHATIOM
KopnoparusHnas uneonorus. Co3nanue NpUBEpAREHHOCTH, (POPMUPOBAHUE UAEHTUUYHOCTH

¢ OcHOBHbIE 1Iard (POPMUPOBAHUS KOPIOPATUBHOM KYJIBTYPbI

¢ Pernamenrtupymomue 1okyMmeHTsl. Kopnopartusnasiili Kogekc Komnanuu. KopriopatusHbie
crarnaptsl. [Tonoxenue no Kopnopatusnoit Kynsrype

* Buegpenue KopriopatuBHo# KynbTypbl. JJuarHocTika 1 MOHUTOPUHT. MI3MeHeHre KOpIOpaTUBHON
KYJIBTYPBI

* bpenn paboronarens u Buyrpennuii PR

IIpakTukym:

¢ Ponesas urpa: [leperoBopsl ¢ pykoBoauTeieM / BIaE/IbIIEM O IIEHHOCTSX 1 Oa30BBIX
MPeCTaBICHUSIX

e Jlenosas urpa: Coznanue 31eMeHToB KopropaTuBHON KyJIbTYpbl MaJIOW M OOJIBIION KOMITAHUH

¢ Meracdopuueckue 3a1a4u: TOHUMaHUE CYTH COMPOTUBJICHUS U3MEHEHUSIM

¢ Keiic «®@opMupoBaHue U ipe3eHTays OpeHaa paboToaareis»

Cnoco0bl HeMaTepHaJbLHOH MOTHUBAIMIL.

¢ Kak MeHsieTcs HemaTepuaibHash MOTHUBALMSA HA Pa3HBIX 3TAax pa3BUTHsI KOMIIAHUU

¢ HemarepuasibHasi MOTHUBAlMsl — OCHOBA JOCTUKEHUI COTPYIHUKA. TeopeTuueckue OCHOBBI
MOTHUBALIUU

¢ CriocoObl HeMaTepHraIbHOW MOTHBAIMK NIepcoHaa MeTopl epCHeKTUBHOW MOTHBAITUH

¢ B3auMoCBS3b KapbEPHOT'O U JITUYHOCTHOTO POCTa

® PoJib KOPHIOPaTUBHOM KYJIbTYpbl B (POPMHUPOBAHUU NIEPCIIEKTUBHOW MOTUBALIUU

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aamars ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aib-Papadu)
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TexHosmorny TakTMYeCKO MoTUBaLnu. CBA3b TAKTUYECKOW MOTUBALMM C YPOBHEM KOMIIETEHLIAN
Y TICUXOTUIIOM COTPYAHUKA

Kagpossle rpymnisl 1 HeMaTeprualbHble MOTUBATOPEI

Kak 3axeub cCOTpYyJHUKOB U C/Ie/IaTh UX CUACTIMBBIMU B pabodee BpeMsi? Kak BIOpaTh 1 BHEIPUTD
HeMaTepUaJIbHble MOTHBATOPHI B pa0OTY KOMITAaHWM ?

IIpuHIMIIBI MOTHBALIMU TIEPCOHAJIA

Hanpasnenns nHaMBHUIyalbHOU HEMATEPUAIBHON MOTUBALIAN

BimsaHue pykoBoauTessi Kak OCHOBA ONEPaTUBHOM MOTHBALMM COTPYAHUKA

Kak MeHsATh MOTHBATOpBI, €CJIM OHU He padoTaoT?

KopnopatuBHas u nepcoHajibHast MOTUBALUS

MotuBanys TaJaHTIUBbIX COTPYJHUKOB

MeTtopl U3y4eHrs: MOTUBALMU COTPYAHUKOB

[TpuemMsl paboOTHI C CONPOTHBIIEHNEM ITOJUMHEHHBIX

Pa3paGoTka 1 BHeIpeHHE CUCTEMbI HEMAaTEPUAILHON MOTUBALIMY ITEPCOHANA

IIpakTukym:

2 eHb

Keiic «Pa3paboTka aHKeTHpOBaHUs MOTHBAIMK NiepcoHana Kommanwm»
HenoBasi urpa «MoTuBalusi 10 YPOBHAM KOMITETEHIIUN»

«TecT ncMXoTUN JUYHOCTU

«CobeceoBaHMe ¢ COMCKaTeeM OIIeHKa MOTHBAIIMOHHBIX CTUMYJIOB»
«MoruBanmoHHas Gecena ¢ COTpyTHHUKOM»

MaTepnaJleaﬂ MOTHUBaNUuA

«I'peiiaupoBanue komnannu. QOueHkKa J0KHOCTEH U ONITUMHU3AIHS 0KJIAJ0B»

MarepuasipHasi 1 HeMaTepHuasibHas MoTuBauus. bananc agpdekTuBHOCTH

TexHomorus pa3padOTKU U ONITHMHU3AINH JIEHEKHOTO BO3HArpaxaeHus. [IpruHIMITE ¥ (hakTOPBI
3(pPEeKTUBHOI CHCTEMbl MAaTEPUAIILHOTO U HEMATEPUAIbHOTO CTUMYJIMPOBAHUA

dopmupoBaHue cUCTEMBI IT'PEIOB Kak MeToA 3(pPeKTUBHOTO (hOpMUPOBAHUS TIOCTOSIHHOM YacTu
3apaboTHOH 1u1aThl. Kinaccuueckue meronpl rpeitaunra, Metoa «Xsi ['pyn», Mertoa «Yorcon
Vaitert». Meroa Dkcnpecc rpeiiinpoBaHus

CormnocrapiieHre OKJIAJIOB U «BECOB» AOJKHOCTe!. [locTpoeHre TMHMY 3apruiaT

[TpuBsi3Ka OKJIAZOB K PBIHKY

Baina nectHuIa rpeiiioB: cucTeMa ONTUMM3AlMU OKJIaJJOB M KapbepHasi JIECTHULIA JIs
COTPY/IHUKOB

IIpakTukym:

Keiic «ITpoBeaenue OlieHKYU JOJDKHOCTEH, pab0OYMX MeCT MO 0aJlIbHO-(DAKTOPHOMY IKCIIPECC
METOAY>»

E-mail: info@iba.kz
Caiir: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tea.: +7 702 777 4411
Anpec: PK, r. Anmarsl ya. ZKapokosa 318 oduc 23 (yr. npocnexkra Aub-®apadu)
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OuneHka pe3yJbTaTHBHOCTH Pa00ThI COTPYAHNKA. YIIpaBjaeHnune no mnejsv, KIT9

Onpenenenue kimoueBbix nokasareneit 3¢gpgextuBHoctu (Key Performance Indicators) coTpyaHUKOB.
Tpe6oBanus k cucreme KPI

Ilepemennas yacthb omiatbl. Cucrema coasancupoBaHHbix nokasareseiln — CCII
(Balanced Scorecard — BSC)

¢ Tunossle KPI no nepcnektuBe «®uHaHCH», «KJIMEHTH 1 MapKeTUHT», «bU3HEC-TIpoLIecChl»,
«Ilepconain u cucrempr»

¢ Pazpabotka nepemenHoii yactu 311 Ha ocHoBe PM (Performance Management)

¢ Pazpadotka KPI s «HeynoOHbIX» cOTpyIHUKOB: Byxrantep, iopuct, jgoruct, IT u HR
CHELMATUCTBI

¢ GopMUPOBAHUE CUCTEMBI JIIOT HA MPEANIPUATUH

¢ BapuanTsl (popMHrpoBaHUs cucTeMBI JIbIOT. [1o rpeiam, o uepapxuu, IPUHLUIT «MEHIO»,
Ha OCHOBE OIPOCHUKOB

IIpakTukym:
¢ Keiic «Pa3zpabotka KPI njist moppazaeneHuii, OTAeI0B, COTPYTHUKOB»

¢ [Ipumepsi: Pacuer npemuansaoro ponaa TOIT menenxepoB, OT/€0B, COTPYIHUKOB HA OCHOBE
KPI nokazareneu

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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