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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«AEJIETUPOBAHUE N MOTUBAIINA —
MACTEPCTBO PYROBOAUTEJIA»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U npeJiaraeT 03HAKOMHUTHCS ¢ KOMMepueCKIM Npe/JI0KeHneM [0 OPpraHn3aninu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMyliecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHUEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KYPHUPYIOUIUI P OEeKT

e ITocTTpeHuHroBas noj/jiep:kKka 6 mecsien

¢ [IporpamMmpbl JIOSLIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganyuu oT Be ylux KOMIaHU
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Tex.: +7 702 777 4411
Anpec: PK, r. Anmatsl yia. ZKapokosa 318 ocuc 23 (yr. mpocnexkra Anb-Papadn)
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TOO «International Business Academy» npuriamniaer Bac npuHsATh yyactie B 00y4eHHH IO TeMe:
"[lenernpoBaHue U MOTHBALMs1 — MacTEPCTBO PYKOBOAUTENA .

Croumocts 00yuenust: 146400 tenre 6e3 HIC (Mcnonaurens He sBisercs miareasimukom HIC).
Llena Ha 2025 rox ¢ yuetom unaekcarmu 10% cocrasut 161040 tenre 6e3 HIC (Mcnonnurensb
He saBisercs mareabmukoM HJIC).

MecTo npoBeaenusi: ouHo teppuropus Ilocrasmyka/ onnaits margpopma ZOOM
JlaThl NpoBeIeHNSI:

Anmarsl:

15 mas 2024

22 aBrycra 2024
21 Hosi6ps 2024
23 auBaps 2025
29 ampensa 2025
7 nrons 2025

8 Hos10pst 2025

Omnnaiin:

25 mons 2024

24 okTsa0ps 2024
27 auBaps 2025
15 anpens 2025
16 centss6ps 2025
23 nekadps 2025

IIpoxoIKUTENBbHOCTD: 8 aKaJEMUUECKUX YacoB

Bpewms: ¢ 10:00 o 17:30.

KoanuecTBO y4yacTHHKOB: | yenoBek

B croumocTh 00y4eHHsA BXOUT: 00yUYeHHE, KOMIUIEKT SKCKJIIO3UBHBIX 00YYaIOIIUX MaTepHasoB,
OJIOKHOT, pyuka, ceprudukar International Business Academy, mocTTpeHUHrOBast NoAepKKa (6 Mecsien),

o0en 1 2 Kope-Opeiika B KaxIblil AeHb 3aHATUH (IIPU YCJIOBUH, YTO OOyUYEHUE OUHOE).

[TpocuM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHUMYM 32 1-2 MecsIa 10 Hayaaa o0yueHust U 3a0pOHUPOBATh
IaThl C TPEHEPOM.

Ucnomuurens: baryxtnna H.E

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tex.: +7 (727) 328-02-02/03; Mo06. Tes.: +7 702 777 4411
Anpec: PK, r. Anmars! ya. ZKapokosa 318 ocuc 23 (yr. npocnekra Aiab-Papadn)
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Nudopmanus 0 kKoMnaHum.
International Business Academy- 3t0:
1. Pexomennanuu. Boicokas penyranus komnanuu [BA u pekoMeHAaluu OT BeLyINX KOMITAHUI
Kazaxcrana. Kommnanus 6osee 10 JieT Ha pbIHKE 3a 3TO BpeMs 3apeKOMeHI0oBajia ceds, Kak

HAaJEKHOI'O NMMOCTaBIINKaA YCIIYT.

2. IlepcoHanbHBIA MEHEKEP, KyPUPYIOIIMIA MTPOeKT. Kaxaplil MpOEKT KypUpyeT OTAEIbHbIN
MEHeKep, KOTOPbIN 3aKperuieH 3a Baieit komnanuei

3. Jlyumme sxcneptsl. [IpodeccnoHaibHbIN COCTaB MPUBJIEKAEMBIX K MpoIieccy 00ydYeHust
npernoaBatesei, yCreHbIX 9KCIePTOB, KOHCYJIbTAHTOB, TON-MEHEIKEPOB KPYIHBIX KOPIOpaIKi.

4. AKTyaIIbHOCTb U noJib3a. Hamm nporpaMmsal OTpaxKar0T CaMbI€ COBPEMEHHBIE METOUKHU C YIYETOM
HN3MCHCHUA PbIHKA Y 3aKOHOJATCJIbCTBA.

5. ®opmat o0yueHus. Mbl IpesiaraeM HalllMM KJIMeHTaM HEeCKOJIbKO (hopMaToB 00y4eHHMs:
— Ounbiii 1 OHyaiH GOpMaT OTKPBITHIX, KOPIIOPATUBHBIX U UHAUBHYAIbHBIX CEMUHAPOB.

6. [TocT-TpeHUHTOBBIC aHAIM3 U TIOAIJIEPKKA B TeYeHUH 6 MecsiiieB. MOHUTOPUHT pe3yJIbTaToB
TPEHWHIOB B paboueM Ipoliecce, peKOMEH/IAIK OT TPEHepa.

7. nnuBuayanbHbI 1oaxo/. Bee, HauMHas OT cofepkaHusi, MECTa U BpEMEHU MPOBEICHUS
TPEHUHTOB MOXET ObITh HACTPOSHO B COOTBETCTBUM BaiiM notTpeOHOCTAMHU.

8. [IpyHIIMNMATILHO BHICOKUI YPOBEHb cepBHca. Mbl CO3/1aM BCE YCJIOBHS JIJI1 MAaKCUMAIbHOTO
BOBJICUEHHS B 00yUYeHHe: OT YAOOHBIX Kpecesl M COBPEMEHHOTO MPe3eHTAllMOHHOTO 000pyA0BaHUS,

10 YAOOHOM JOKAIHU.

9. MexayHapoaHble cTaHAapThl 00ydeHus. OOydyeHne B paMKax MeKIyHapOAHBIX CTaHIapTOB,
C ajianTanui Moj peayini Ka3aXxCTaHCKOro OM3Heca.

OIIMCAHUME ITPOI'PAMMBI:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo06. Teu.: +7 702 777 4411
Anpec: PK, r. Aumarsl yi. 7Kapokosa 318 oduc 23 (yr. npocnekra Aiab-Papaon)
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HeaerupoBanue

Kak kauectBeHHO U 3(pheKTUBHO JieerupoBath NoJHOMOYMS. [loueMy pyKOBOIUTENIO HE XBaTaeT
BpEMEHH, a COTPYAHUKAM — UHTepecHOl paboThl. Kak onpeaenuts, 4To BaXXHO ce/IaTh CaMOMY,
a 9To JIydIlle IIOPYYUTh IMOTYMHEHHBIM — U KaK, MOpydast, JOOUThCS UIMEHHO TOTO pe3yJIbTaTa,

Ha KOTOPBIN PacCUUTHIBACIIH

Jl71s1 9ero Hy)kHO JesiernpoBaHue?

Conpotusnenue aenerupoBanuio: Co cTopoHsl pykoBoauTesis. Co CTOPOHbI MOJUUHEHHbBIX
Bananc pabounx MecT — e KpOoeTcsi COMPOTUBJIEHUE U UTO JIeIaTh YTOOBI He OBLIIO «CUCTEMHBIX
KOH(JIMKTOB»

6 OCHOBHBIX BOMPOCOB 10 JIeJIETMPOBAHUIO [IJIs1 IPUHSATHS pelieHuid. [lenerupoBanue
OTBETCTBEHHOCTH, IMOJTHOMOYHH.

Texnuka neneruposanusi: Uto neneruposath? Uto He aenerupoBath? Koraa genernposats? Komy
nenernpoBaTh? Kak nenernpoBath? CKOJBKO €J€rupoBarh?

[MpakTukyMm: nenoas urpa «Jlenerupoanue». Kevicol u3 padounx curyaumii. Pasoop nenernpoBanust
Ha MpUMepax y4YaCTHUKOB

MOTI/lBaIII/IH H pa3dBUTHC COTPYAHHUKA

Cnaraemsle 3(ppeKTUBHOCTH MEPCOHANA — YTO MOXEM U3MEHSTh U COBEPIIEHCTBOBATh — YTO OB
COTPYJHUK ObLT MOTHBMPOBAH Ha Pa3BUTHE B KOMIIAHUU

XOTAT JIM COTPYTHUKU PA3BUBATHCS?

Ha 4ro oHM MOTHMBHPOBaHBI: I71€ UX UHIUBUIYAJIbHBIE «KHOIKM»

MortuBaimionssiit npoguis corpyaauka (111, Puun u I1. Maprtun)

HpaKTI/IKYMZ MOTI/IBaI_[I/IOHHHﬁ TECT, KEWCHBI 110 MOTHBALIMH, pa60Ta B MaJIbIX I'pyIIiax

COIIp OTHBJICHHE COTPYAHUKOB U3MECHECHUAM

[Toyemy 01 COPOTUBIISIIOTCS BCEMY HOBOMY — JIa)K€ MO3UTUBHOMY ?
Kakwue ypoBHM conpoTuBiieHus1 Bbl BcTpeTtute Ha mo0ble HOBOBBE/ICHH S ?
KpuBas sMoLMOHaIBHOTO BOCIIPUATHA HHHOBALMAM Rogers-mozneins
CHsATHE CONTPOTUBIICHHS; IIECTh 0053aTENIbHBIX IIar0B

[TpakTUKyM: KEACHl pabOvMX CUTYaIi

MCTOILBI BEICHUSA TPEHUHI'A

[lepenaua TexHOJIOTHI1
MunnMasbHbIe TH(GOPMAITUOHHBIE OJIOK

© [IeJIOBBIE MI'PBI, padOTa B MAJIBIX TPYIIIAxX
JleMOHCTpalvy yCIEIIHbIX METO/I0B
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