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KoMMepueckoe npeajio:KeHne
0 00yUeHHI0
IJIS1 KOMITAHUH «»

IIo Teme:

«AUPEKTOP I10 JIOTUCTUKE»

Ot International Business Academy

2024

International Business Academy 6siarogaput Bac 3a BHUMaHHe K HamIeil KOMIaHUI
U NpejjaraeT 03HAaKOMHUTHCSI ¢ KOMMepueCKHM NpeJI0KeHneM 10 OPpraHn3aniu
U IPOBe/IeHHI0 ceMUHapa

Hamm KOHKYPE€HTHbLIC IIPpeuMylnecraa:

e UnauBuayajbHas pa3padoTKa mporpamMm mo/i 3aKas

e Mini acceccMeHT + oTYeT (IO JOTOBOPEHHOCTH C KJIHMEHTOM)

¢ BoJbIoii BLIOOP TPEeHEPOB

¢ IlepcoHanbHbIN MeHeI2KepP, KyPHUPYIOUIUI P OeKT

e ITocTTpeHnHroBas noj/jiep:kKKka 6 mecsien

¢ [IporpamMmpbl JIOSIIbHOCTH JIJIS1 IIOCTOSIHHBIX KJIHEHTOB

¢ Boicokas penyranusi komnannu IBA u pekomenganynu ot Be ylux KOMIaHUil
Ka3zaxcrana

e OOyuyeHne B paMKax Me:K/YHAPOHBIX CTAHJApPTOB

YCJIOBUA COTPYITHUYECTBA:

TOO «International Business Academy» npurmiamiaetr Bac mpuHSTh yyacTue B 0Oy4eHUH 10 TEMeE:

E-mail: info@iba.kz
Caiit: http://www.iba.kz/ Tea.: +7 (727) 328-02-02/03; Mo6. Tex.: +7 702 777 4411
Anpec: PK, r. Aimarel yi. 7Kapokosa 318 ocuc 23 (yr. npocnekra Ajib-®Papaou)


mailto:info@iba.kz
http://www.iba.kz/

l/«\\‘ INTERNATIONAL
l‘IBAA ACKBEMD
\ ACADEMY

"[IUpEKTOP MO JIOTUCTUKE" .

Croumoctb 06yuenusi: 385000 tenre 6e3 HIC (McnonauTens He aBisetcs miareabimkom HIIC).
Ilena Ha 2025 rox ¢ yuetom unaekcammu 10% cocrasut 423500 tenre 6e3 HIIC (McnonauTens
He aBisgercs miateasmukom HIIC).

MecTo npoBeaenusi: ouHo Teppuropusi [locrasimuka/ onnaitn miargpopma ZOOM
JdaTbl npoBe1eHMsI:

Anmarsr:

5-7 aBrycra 2024

8-10 auBaps 2025

7-9 anpens 2025

21-23 wrona 2025
5-7 nosi6ps 2025

Omnnaiin:

26-28 uons 2024

10-12 HOs16ps1 2025

IIpoxo/KUTEJbHOCTD: 24 aKaIeMUYECKHX YacOB

Bpewms: ¢ 10:00 oo 17:30.

KoJsnyecTBO yuacTHHKOB: 1 yenoBek

B croumocTh 00y4yeHHst BXOHUT: 00yUeHUE, KOMIUIEKT SKCKIIIO3MBHBIX 00YYaIONIMX MaTepHaJIoB,
OJOKHOT, pyukKa, ceprudukar International Business Academy, mocTTpeHHHroBasi MojAepKKa (6 Mecsiies),

00en u 2 kope-Opeiika B KaXIblil JEHb 3aHATHI (IIPU YCIOBUH, YTO OOYUEHUE OUHOE).

[TpocyM 3aKJTIOUUTH JOTOBOP 3apaHee Kak MUHMMYM 32 1-2 Mecsa 10 Hayajaa o0ydeHus M 3a0pOHUPOBATh
JaThl C TPEHEPOM.

Ncnonnurens: baryxtnna H.E

Nudopmanusa o koMnanmu.
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International Business Academy— 3to:

1. Pekomenpauuu. Beicokas penyrauus komnanuu IBA 1 pekoMeHaanum OT BeIyMX KOMITAHUI
Kazaxcrana. Komnanus 6onee 10 et Ha pbIHKE 32 9TO BpeMsl 3apeKOMeH 10Bana cebsl, Kak
HAJIe)KHOTO MOCTABIIMKA YCIIYT.

2. [lepcoHanbHbI MEHEKEP, KYPUPYIOIUI MTPOeKT. Kax bl MPOEKT KypUpYET OTAEIbHBII
MEHEKEP, KOTOPBIN 3aKpeIUieH 3a Baien kommnanuein

3. Jlyummme sxcniepthl. [IpodheccnoHaIbHBINA COCTAaB MPUBJIEKAEMBIX K MTPOIIeCCY 00yUYeHUsT
MIPEToIaBaTelIeH, YCIEIIHbIX IKCIIEPTOB, KOHCYJIbTAHTOB, TOM-MEHEIKEPOB KPYIHBIX KOPHIOpaLUK.

4. AKTyaJIbHOCTb Y MOJ1b3a. Haim nporpaMMbl oTpaxaloT caMble COBPEMEHHBIE METOIMKU C YYETOM
M3MEHEHUS PbIHKA U 3aKOHOAATEJIbCTBA.

5. ®opmat o0ydeHus. MBI IpesaraeM HallMM KJIMEHTaM HeCKOJIbKO (hOpMaToOB O0yUEHHS:
— Ounblii 1 OHyaiH popMaT OTKPBITHIX, KOPIIOPATUBHBIX M UHAUBHYAIbHBIX CEMUHAPOB.

6. I[locT-TpeHUHIOBBIE aHAIN3 U MOAEPKKa B TeUeHUU 6 MecsaueB. MOHUTOPUHT pe3yJIbTaToOB
TPEHUHIOB B pab0yYeM Ipoliecce, peKOMEH/IalliK OT TpeHepa.

7. npuBrayanbHbl oaxo[. Bee, HauMHas ot cogepkaHusl, MECTA U BPEMEHU NPOBEACHUS
TPEHUHTOB MOKET ObITh HACTPOGHO B COOTBETCTBUM Barmm norpeOHOCTAMHU.

8. IIpuHIMNMATbHO BBICOKUI ypOBEHb cepBUca. MBI CO3ai BCE YCIOBUS JIISI MAKCUMAJIbHOTO
BOBJICUEHHS B O0yUEHHE: OT YIOOHBIX KPeces U COBPEMEHHOI'O MTPe3eHTAIIMOHHOTO 000PY/I0BaHMS,
10 YAOOHO! JIOKAIIHU.

9. MexayHapoHble cTaHAapThl 00ydYeHus. OO0ydyeHre B paMKax MekIyHAPOAHBIX CTAaHIAPTOB,
C aJIanTaluii MoJ| peajvy Ka3axCTaHCKOro Ou3Heca.

OIIMCAHUME ITPOT'PAMMBbI:
1 neHp
JlorucTnueckasi cucreMa KOMIAHUH, 0COOEHHOCTH (PYHKIIHOHUP OBAHMNS

¢ [lenu v 3a1a4M JIOTUCTUKY B YCJIOBUSIX U3MEHEHUSI cpelibl. Muccus U cTpaterus jenaprameHTa
JIOTUCTUKHU

¢ dopmupoBanue padboThl 3(PHEKTUBHOUN JJOTUCTUYECKON CUCTEMbI KOMITAHUN

® PoJib 1 MECTO JlenapTamMeHTa JIOTUCTUKU B CCTEME YIpaBJIeHUsI KOMIIAaHUH, €ro LeJd, 3a1a4H,

yHk1IIN
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® OOBEKTHI YIpaBJICHHS JIOTUCTUIECKON CUCTEMBI

¢ XapakTepuCTHKa JIOTUCTUYECKUX onepaluil. CTpyKTypa JIOTUCTUYECKUX (DYHKIMI

® 3BeHbs JOTUCTHYECKOU cucTeMbl. Jlornctmueckuil kaHas, Jlorncrmyeckas nens. Jlorucrmyeckue
3aTpaThl

[TpakTukyMm:
Pemenue kerica Uiy BHIOJHEHHE TPAKTUUYECKOTO YITPAKHEHHU S
3aKkynouyHasi JOTMCTHKA

¢ [lenb 1 3aaun 3aKyNOYHOM JEeSATETbHOCTU

¢ OCHOBHBbIE 3TAlbl JOTUCTUUYECKOTO IIUKJIA 3aKYIOK

® ®opmbl U METO/IbI 3aKYTIOUHOU JEeSTETbHOCTU

® Bujbl noTpedHOCTEN, METOIBI UX OIpe/IeIeHUS

¢ PaboTa ¢ mocTaBIMKaMu, BEIOOP TIOCTABIIIUKA

[Tokazarenmm 3(ppeKTUBHOCTU (DYHKILIMOHMPOBAHUS 3aKYITOUHOM EATEIbHOCTH

[TpakTukym:

Pemenue keica Uy BHIIOJIHEHHE TPAKTUYECKOTO YITPAKHEHUS
2 IeHb

Me:kayHapo/Hasi JIOTHCTHKA

® YcioBHsA OCTaBOK. ba3nc nocTaBKu BO BHEIIHETOPIOBBIX KOHTPAKTaX

* Mex/1yHapOoAHbIE IIPaBUiIa TOJKOBaHUS TOProBelX TepMUHOB «HKOTEpMC-2010»
* BHelHeToprosble CACJIKU U ONEpaLuU

¢ dopMbl B3aMMOPACUYETOB BHEITHETOPIOBOW AESTEIbHOCTU

¢ CTpyKTypa BHEIIHETOPrOBOIO KOHTPAKTA

¢ ToBapHast HOMEHKJIaTypa BHEIIHEIKOHOMUYECKOH JedaTenbHocTd EADC

¢ OrnpenesieHne TaMOXKEHHON CTOMMOCTH, pacyeT TaMOKEHHBIX IJIaTeKel

[TpakTukym:
Pemenue keica Uy BHIIOJHEHUE TPAKTUYECKOTO YITPAKHEHU S
TpaHncmopTHas JOTHCTHKA
® PoJib TpaHCIIOpTa B JIOTUCTUYECKUX CUCTEMaX
Oco0eHHOCTH pa3IMYHbIX BUIOB TPAHCTIOPTA, MPEUMYIIECTBA U HEJOCTATKU
* Mex1yHapOoAHble KOHBEHIIMHU U MPaBJIa, PETryJIUPYIOIIME MeKAyHapOAHbIe IEPEBO3KU

¢ [lepeBo30uHbBIE JOKYMEHTHI. JIorOBOp TPaHCHOPTHO-IKCIIEAUIIMOHHON JesATEIbHOCTU
[TokazaTenm 3(p(peKTUBHOCTU TPAHCIIOPTHOU JIOTUCTUKH
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[TpakTukym:

Pelrenue kefica Wiy BBITIOJTHEHUE MPAKTHUYECKOr'o YIIPpA’KHEHUSA
3 neHn

Ckaajackoe X03sIHCTBO

¢ CkJIajl KaK JIEMEHT JIOTUCTUYECKOU CUCTEMbI

® MecTo CKJIaJIOB B LIEMIOYKE TOBAPOABUKEHUSI

® OcHOBHbIE (PYHKIIUM U 3a/1a44 CKJIa1a

¢ Knaccudukanus ckiaaos A, B, C, D

* BzaumoeiicTBUe CKJIajia C JPYTUMHU MOIpa3ieIeHUsIMU KOMITAaHUU
¢ [InanupoBanue ckiaga. OnpeneneHue BUja U pa3smMepoB ciiaia

¢ OnpejesnieHre OCHOBHBIX MAPAMETPOB CKJIAJICKUX 30H

¢ [Iporecc rpy3onepepaboTKH U ero OpraHM3alys Ha CKIIajie

¢ [Joka3arenu 3¢deKTUBHOCTH (DYHKLIMOHUPOBAHUS CKJIaJa

[TpakTukym:
Pemenue keica Uy BHIIOJIHEHHE TPAKTUYECKOTO YITPAKHEHUS
Ynpasaenue 3anacamu

¢ OCHOBHBIE [TOHATHSA, LIE/IM, U IPUHLIMIBI YIIPABJIEHUS 3a1lacaMu

¢ CTpyKTypa 3aTpaT Ha CO3/IaHKE U MOJJIEPAKAHUE 3a11aCOB

¢ OrnpejesieHrne ONTUMAJIBHOTO pa3Mepa 3aKasa il BOCIIOJIHEHM 3araca: pacyeT U (popMyJibl,
MIpUMEpHI IPUMEHEHU S

¢ OCHOBHBIE [TapaMeTpbl YIIPABJICHUS 3allacaMU, ITapaMeTphl CIIPOca, MapaMeTphl 3aKa30B,
napameTphl IOCTaBOK, YPOBEHb 3ar1aca

¢ Cucrema ynpasjieHHs 3anacamMy ¢ (pMKCUPOBAaHHBIM Pa3MEpOM 3aKasza

¢ CucreMa ynpasJIeHH 3aacaMy ¢ (PUKCUPOBAaHHBIM MHTEPBAJIOM BPEMEHHU MEXKY 3aKa3aMU

* Metog ABC-aHanu3 B yIIpaBJIeHUH 3aI1aCaMU, €r0 AJITOPUTM MPOBEICHUS

* Merog XYZ-aHanu3 B yIpaBJIeHUM 3al1aCaAMU €r0 aJITOPUTM IIPOBEIECHUSA

[TpakTukym:

Pemenue kelica uiay BHIIIOJIHEHUE TPAKTUYECKOTO YITPAKHEHUS
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